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8.IlepeyeHh OCHOBHOM M JIOTIOJIHUTEILHON y4eOHOU JHTEepaTypbl, HEOOXOAMMOM 1T OCBOCHUS

JUCHUITIIUHBI.

9.Ilepeuenr  pecypcoB  HHGOPMAITMOHHO-TEICKOMMYHUKAIIMOHHONW  cetn  «MHTEepHET»,

HEOOXOIUMBIX ISl OCBOCHUS JUCLIUILIHNHEL.

10.MeTtoandeckue ykazaHus 1Jisi 00YJaroIIUXCs IO OCBOSHUIO TUCIIUILIUHEI.

11.IlepeueHr MHPOPMALMOHHBIX  TEXHOJOTHH, HCHOJB3YEMBIX TMPU  OCYIIECTBICHUHU
00pa3oBaTeNLHOrO Mpollecca Mo JUCHUIUIMHE, BKIIOYas EpeYeHb MPOrpaMMHOT0 00eCTIeUYeHHS
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12.0nucanrie MaTepUaTbHO-TEXHUUYECKON 0asbl, HEOOXOMUMOH IS OCYILIECTBIIEHHUS

00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUIHHE.

AHHOTaUUs padoyeil MPOrpaMmMbl JUCUHUIIIMHBI



Huctummaa «YmopaBieHue mpoektamu» BxoauT B uvacte OIIOIT  dopmupyemas
y4aCTHHKaMU OOpa30BaTeNbHBIX OTHOLIEHUH 00pa3oBaTeIbHOM MPOTrpaMMBbl IO HAIPABICHUIO
38.03.02— MeHeKMEHT HarpaBJIeHHOCTh (Tpo¢uiib) YIpaBIeHHE TPOSKTOM

HuctumuimHa "YmpaBieHHE TPOEKTaMu» peanusyercs Ha (akylnbTeTe YIpaBIICHUs
Kadeapoi « MeHeIKMEHT.

CopepxaHue JUCHUIUIMHBI OXBATHIBAET KPYr BOIPOCOB, CBSA3aHHBIX C OOOCHOBAaHUEM,
BBIPAOOTKONW W TMpUHATHEM dS()PEKTUBHBIC YNPABICHUYECKUE DPEIICHHS B MPOQdeCcCHOHATHHOU
NEeSITEIbHOCTH MEHEDKEPOB, a MHTETpalMeld BceX 3HaHW, ONpeAesiomux mpodeccnoHantum
JESTEIIbHOCTH COBPEMEHHOTO MEHEIKEPA.

JucuumnivmHa HameneHa Ha (QOpPMHUpPOBaHUE CIEAYIOMIUX KOMIETEHIUH BBITYyCKHHKA!
npo(hecCHOHANBHBIX:

Ob6menpodeccnonanbubie OIIK-4 CriocoOeH BBISBIATh U OIICHUBATH HOBBIC PHIHOYHBIC
BO3MOXXHOCTH, pa3padaThiBaTh OW3HEC-TUIAaHBI CO3/aHUS W PA3BUTHUS HOBBIX HAIPaBJICHUN
NEeSITEIbHOCTH U OpraHu3aIfil

IIpodeccuonansupie IIK-5 Criocoben pa3paboTats MHBECTUIIMOHHBIN MPOEKT

IIpodeccuonansubie IK-9. Bnageer meTomamMu CTpaTernyecKoro M MapKETHHTOBOTO
aHaym3a, 00eCIeYNBAIONINX KOHKYPEHTOCIIOCOOHOCTh KOMITAHUN

[IpenogaBanye UCHUILIMHBI IPEyCMAaTPUBAET MPOBENECHUE CIEAYIOUUX BUIOB YU€OHBIX
3aHSTHIA: JIEKIIUH, MPAKTUYCCKUE 3aHATHUS, CAMOCTOATEIbHAs paboTa.

Pabouas mporpamma IUCHUIUIMHBI TpPEIyCMaTpPUBAeT IPOBEIECHUE CIEAYIOUUX BHIOB
KOHTPOJISI: TEKYIIUH KOHTPOJIb YyCIeBaeMoCcTH B (opMe OmpocoB, pedeparoB, IUCKYCCHIA,
TECTOB, PEILIEHUs 3a]a4 U IPOMEKYTOUHBIN KOHTPOJIb B opMe 3a4era.

OO0BeM IUCHUIUIMHEI 2 3a4eTHBIE €IMHHUILI, B TOM 4YHCIE (2 aKkageMHYECKHX daca II0
BUJIaM Y4eOHBIX 3aHSTHH:
dopma o0yueHHS OUHAS

VYueOHbIe 3aHATUS, 8 MOM HUCTe: dopma
C KonrtakTHas paboTta 00y4aronmxcs ¢ Camo- TpOMEXKyTOT=
e IperoaaBaTeseM, CTOSI- HoH
ME™ | Bee- U3 HUX: TeNbHast arTecTaliiy
CTp (nuddepenuu-
ro Jlex- | JIabGopa [Ipak Konc padora i
- T. THY. HCYJTb- BaHHBII
p p KCP Y CTYJEH- po
11707 3aHATUS | 3aHATHS Taluu ToB 3a4er)
6 72 14 14 - - 44 3auer
Dopma 00yUeHHUSI 0YHO-3204HASA
YueOHbIC 3aHATHUSA, 8 MOM YUCTE: ®dopma
C KonrakTHas paboTta 00y4aronmxcs ¢ Camo- TpOMEHYTOT
e IperoaaBaTeseM, CTOSI- HoH
ME™ | Bee- U3 HUX: TeNbHast arTecTaliiy
CTp (nuddepenuu-
ro Jlex Jlabopar. | IlpakTuu Koncynb padora i
- . . - BaHHBII
p p KCP y CTYJEH- po
117041 3aHITHS | 3aHATHS TaIruu ToB 3a4er)
7 72 12 12 - - 48 3auer




1. Ileaun ocBOeHMSI AUCHHUILINHDBI

Lenbio OCBOCHMS AMCLUILUIMHBI «YTIpaBIEHUE MPOEKTaAMU» SIBISETCA (OPMHPOBAHUE Y
0akanaBpOB 3HAHWIl, yMEHHI M HAaBBIKOB MCIIOJIb30BaHNS COBPEMEHHBIX METOIOB HCCIICAOBAHNN
B 00JaCTH MPaKTHKH MEHEIKMEHTAa M BBIPAOOTKA HAa OCHOBE KOMIETEHTHOCTHOTO IOIXOZa
HAayYHO-apTyMEHTHPOBAHHON M OOBEKTHBHOW MO3WIMHM MOATOTOBKH, NMPHHATHS U peaau3aliuu
3 PEKTUBHBIX YIIPABICHUYECKUX PEIICHHH.

I{enbro ocBOEHUS AUCLUILIMHBI 'Y IIpaBIeHUE IPOEeKTaMu'" SIBIISETCA:

- BOCIUTaHUE Yy CTYIEHTOB 4YYyBCTBAa OTBETCTBEHHOCTH, 3aKJaJKa HPaBCTBEHHBIX,
ACTETHUUYECKUX HOpPM MOBEJIEeHUsI B OOIIECTBE U KOJUIEKTHBE, (DOPMHUpPOBAHHE MATPUOTUYECKUX
B3IJIAJI0B, MOTHBOB COI[MAJBHOTO TIOBENCHUS U JEHCTBUH, (HUHAHCOBO-?PKOHOMHYECKOTO
MHUPOBO33PEHUS, CIOCOOHOCTEN MPUAECPKHUBATHCS 3aKOHOB M HOPM MOBEIEHHUS, NPUHATHIX B
o0mIecTBe U B CBOCH MPOQeCCHOHANTBHON Cpee;

- MOJArOTOBKA CTYJEHTOB K OpPraHU3allMOHHO-YIIPABICHYECKOM, aHATUTUYECKON U MHOU
NesITeIbHOCTH, TPeOYIOIIelcs B X0/Ie pealn3allii MPOEKTOB, KaK B KAYECTBE MCTIOTHUTENEH, TaK
Y PYKOBOJUTEIEH MPOEKTOB.

3aoauu Kypca:

— YCBOGHHE TIOHATHIHOTO ammapara ¥ MEeTOJOJIOTHYECKUX TPUHIIUIIOB IPOEKTHOTO
MEHEIKMEHTA;

— M3y4YeHHE OCHOBHBIX MOJIX0/I0B U METOIOB YIIPaBJIEHUS POECKTaMU;

— mnpuoOpereHHe 3HAHUH O cHmoco0ax HCIONB30BaHMUS CTAaHAAPTHBIX CPEACTB U
MHCTPYMEHTOB yIPaBJICHUS MPOEKTaMU;

— ¢opMHpOBaHKE HABBIKOB Pa3padOTKU KaTEHIAPHOTO TUIaHa TPOEKTa;

— OCBOEHHE METOJIOB KOHTPOJIS 32 XO/I0M UCIIOJTHEHHUSI ITPOEKTA.

YcneBaeMoCTh CTYIEHTOB INPOBEPSIETCS MO WX TEOPETUYECKOH MOJATOTOBICHHOCTH B
dopMe »5K3aMeHa B CPOKH, NPEIyCMOTPEHHbIE Y4YEOHBIM IUIAHOM. TeKyIHUid KOHTPOIIb
IpeCTaBisieT co00il CHCTEeMaTHUECKYI0 MPOBEPKY YCBOSHHs M3y4yaeMoro marepuaia B Gopme
pelleHHs TpPYNIOBBIX M HMHAWBUIYaJbHBIX CHUTYAallMOHHBIX 33/a4, CAMOCTOATEIbHBIX U
KOHTPOJIBHBIX PAa0OT. DK3aMeH MpeNrnojaraeT yCTHO-MUCHbMEHHBIM ONpoc Mo Owuieram Juis
IPOBEPKM KaK TEOPETHUYECKUX, TaK M MPAKTUYECKUX 3HAHUN CTyIEHTOB B oObeMe Bcei
POTPaMMBI.

2. Mecto nucuumiunsl B ctpykrype OITIOII 6akanaspuara

JucuummHa «YmpaBieHue mnpoekrtamu» BxoauT B 4yacTh OIIOIT  dopmupyemas
y4aCTHHKaMU 0Opa30BaTeNbHBIX OTHOLIEHUH 00pa3oBaTeIbHOM MPOrpaMMBbl IO HAIPABICHUIO
38.03.02— MeHeKMEHT HarpaBJIeHHOCTH (Tpo¢uiib) YIpaBaeHHE TPOSKTOM

JucuuminHa Oa3upyeTcss Ha 3HAHUAX OCHOB  MEHEKMEHTa, YIIPaBJIEHYECKOIO
KOHCYJIbTUPOBaHMS U.T.1. OCBOGHUE JAHHOW NUCIMILITMHON HEOOXOIMMO KaK MpPEIIIECTBYIOIIEEe
U3y4eHHIO AMCLUILINH: «bu3Hec-TiaHupoBaHue», «Pa3paboTka ynpaBlIeHUYECKHX PELICHUN.» U
JPYTUX JUCHUIUIMH MPO(EeCcCHOHATBHOTO LUKJIA.



3. Komnerennuu odyuarouierocsi, popMupyemMbie B pe3yibTaTe 0CBOCHHUS JUCIUIIUHBI
(mepevyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus1)

Ob6menpodeccnonanbubie OIIK-4 CriocoOeH BBISBIATh U OIICHUBATH HOBBIC PHIHOYHBIC
BO3MOXHOCTH, p3.3pa6aTBIBaTI: 6H3H€C-HHaHBI CO3MaHusI M PA3BUTHUSA HOBBIX HaHpaBHeHHﬁ
NEeSTENIbHOCTH U OpraHu3aIfil

IIpodeccuonansupie IIK-5 Criocoben pa3paboTats MHBECTUIIMOHHBIN MPOEKT

IIpodeccuonanbubie IK-9. Bnageer meTomamMu CTpaTernyecKoro M MapKETHHTOBOTO
aHaym3a, 00eCIeYnBaIONINX KOHKYPEHTOCTIOCOOHOCTh KOMITAHUU

Kon n Koan IlnannpyemMsble pe3y/ibTaThbl 00y4eHUs! Ipouenypa
HAMMEHOBAHH | HAUMEHOBaHHUeE OCBOEHUSA
e HHANKATOPA
KOMIIETEHIHH | TOCTUKEHUS
u3 OITIOII KOMIIeTeHI Ui (8
coomeemcmau ¢
orioni
OIlIK-4 | OlIK 3HaeT:— OCHOBHBIE METO/IbI U MOJIEJIH YcrHbIi
Cnocoben 3.10nuceiBaeT MIPUHSATHS OPTaHU3AIMOHHO- orpoc,
BBISIBIISITH U | TIPOOJIEMHBIC YIPaBICHUYECKUX PELICHUH. MHChMEHHE
OLICHUBATh CUTYalluu YMeer: 000CHOBBIBaTH, pa3padaThiBaTh U i ompoc;
HOBBIE e TEIbHOCTH peann30BbIBaTh OPraHU3allMOHHO-
PBIHOYHbBIE OpraHuzalui, yIpaBieHYECKUE PEIICHMUS;
BO3MO>KHOCTH, | UCIOJB3Ys — OLICHUBATh 0’KH/IA€MbIE PE3YJIbTAThHI
paspabarbiBaT | mpodeccroHallbH | MpeaiaraéMbIX OpraHU3alMOHHO-
b OusHec- | yio YIPaBICHUYECKUX PEIICHUN;
TUTaHbI TEPMHUHOJIOTHIO U | — MPOBOJUTH OLIEHKY OPTaHU3AIIMOHHBIX U
CO3JaHUs U | TEXHOJIOTHH COLIMAJIbHBIX TIOCJIECTBUN MPUHATHIX
pa3BUTHA yIpaBiIeHUS. pEILIeHU.
HOBBIX OIIK 3.2. Ha | Bnadeem: pa3paboTKOW OpraHU3AIIOHHO-
HalpaBJICHUW | OCHOBE aHalv3a | YIPaBJICHUYECKUX PEUICHUI;
JEATEIbHOCTH | pe3yJbTaTOB —0’KHMJIa€MbIMU PE3yJIbTaTaMu
U MPOOIEMHBIX npeiaraéMbiX OpraHu3alioOHHO-
opraHu3anui CUTyaLui. YIIPaBICHYECKUX PELICHUN;
Opranuzanuu —OIIEHKON OpraHu3allMOHHBIX U
BBISIBIISIECT U | COIMANBbHBIX MOCJIEICTBUM MPUHATHIX
dbopmupyet pereHui
OpraHu3alMOHHO-
yIpaBieHYECKUE
perieHus,

paspabaThIBacT u
00OCHOBBIBACT UX
c Y4eTOM
JIOCTHKCHHUS
SKOHOMHYCCKOH,
COLIMAJIbHOM u
JKOJIOTHYECKOMH
3¢ (HeKTUBHOCTH.
OIlIK
3.3.0nenuBaer
0XKHJTaeMEBIe
PE3yIbTATHI
peanu3anuu




npeajiaracMbIx

OpraHHU3alMOHHO-

yIpaBIeHYECKUX

peLieHui,

MIPUMEHSIS

COBPEMEHHBII

KOMIIBIOTEPHBII

MHCTPYMEHTApUM.
K-5 [TIK-5.1. — Bnageer | 3unaet: IloctpoeHue ¢uHaHCOBOW Monenw | YCTHBIN
Cnocoben MPUHLIUITAMU IIPOCKTA. KIIOYEBBIC ITApaMETPBl BHELIHEH ¥ | ompoc,
pa3paboraThb KOPHOPaTUBHOIO BHYTPEHHEH CPEJIBL. COIAEPIKATENBHYIO YACTD | [pror vrap
WHBECTHLMOHH | YNIPABICHUA M | MHBECTHLHMOHHOTO IIPOCKTA i ompoc;
Bl POEKT KOPIOPATUBHOM Ymeer: IIPOBOAUTD pacuer Cpoka

KYJIbTYpPbI OKYIIaéMOCTH  MpPOEKTa.  pa3pabaTbiBaTh

CUEHAapUU  pealn3aluu npoeKkTa B

IIK-5.2. — - 3aBUCHMOCTH  OT  Pa3JIMYHBIX  YCJIOBHM

Crniocoben BHYTPEHHEHN U BHELIHEW Cpelbl U OLICHUBATh

paszpaboTaTh ux 3()PEKTUBHOCTD. TPOBECTU IKCIEPTUIY

Oro/KeT MIPOEKTa

MHBECTUIIHOHHOTO

MPOEKTa Bnaneer: Bnaneer MPUHLHATIAMUA

ITIK-5.3. CriocoGeH | KOpIOpaTHBHOTO yIpaBJICHUS u

MPOBOJIUTH PACUYeT | KOPIOPATUBHOM KYJIbTYpPBI

Cpoka coco0aMy  ympaBlieHHs  (PUHAHCOBBIMH

OKYITaeMOCTH MOTOKaMHU B paMkax peanuzanuu

MPOEKTa MHBECTUIIMOHHOTO TPOEKTa Ha OCHOBAx

IIK-5.4. - NPUHIUIOB  OIO/KETMPOBAaHUS, B  T.4.

OneHuBaet BBISIBISIET MOTPEOHOCTM B KPEAUTHBIX

YCTOHYUBOCTH pecypcax. COOTBETCTBUEM IIPOEKTa

MIPOEKTa K CTpaTernyecKoMy pa3BUTHIO KOMITAHUU

WU3MEHSIOIIUMCS

KJTFOUEBbIM

rnapameTpam

BHEIIIHEW U

BHYTPEHHEHN CPEJIbI

ITK-5.5 -

Crniocoben

MIPOBECTHU

IKCIIEPTU3Y

MPOEKTa, B

YaCTHOCTHU

OLICHUBAIOTCS

COOTBETCTBHUE

IIPOEKTa

CTpaTeruuecKkomMy

Pa3BUTHIO

KOMITaHUU U

COLIMAJIbHbBIC

3¢ dexThI OT ero

peann3anui.
MK-9. ITK-9.1. 3naem: KOOPIMHALIUIO POBECHUS Y cTHBII
Brnaneer IlonroraBnuBaer JIMarHOCTHKHU CHJIBHBIX U CJIA0BIX CTOPOH
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METOIaMH
CTPATETUYECKO
ro u
MapKETUHIOBO
ro  aHajmsa,
obecreynBaro
X
KOHKYPEHTOCII
0COOHOCTh
KOMIIaHUHN

MPEIOKEHUST 110
KOHKPETHBIM
HaIpaBJICHUSAM
W3YYCHHUS]  PBIHKA
JUIsL  OTIpeNIeTICHUs
MEPCIIEKTUB
pa3BUTHUS
KOMITaHUH,

IIK- 9.2. -
OcymecTBisieT
KOOPAMHAITHIO
MIPOBEICHUS
JAArHOCTHUKHU
CHJIBHBIX U CIIA0BIX
CTOPOH KOMIIaHUH,
HaMpaBJICHHBIX Ha
MOBBIIICHHE

3P HEKTUBHOCTH €€
MTPOM3BOICTBEHHO-
XO03SMCTBEHHOM
JIEeITEILHOCTU

I1K-9.3. -
[IpoBoaut
CTpaTErn4eCcKui
aHalu3 Makpo- W
MHUKPOCPEIbI
KOMIIaHUH,
BIaJceT
HaBBIKAMH

OIICHKU ee
KOHKYPEHTOCIIOCO
OHOCTH u
dhopmMupoBaHUs
KOMITIETECHITNH.

KOMITAaHWH, HAIPABJICHHBIX HA ITOBBIIIICHUE
3¢ (HEeKTHBHOCTH €eTPON3BOICTBEHHO-
XO3AMCTBEHHOU NIEITENbHOCTHU

Ymeem: IIposoauts crpaTerndyeckui
aHaJIM3 MaKpO- ¥ MUKPOCPEIbl KOMIIAHUH,
BJIQJICET HABBIKAMU OI[CHKH ¢
KOHKYPEHTOCIIOCOOHOCTH ¥ ()OPMHUPOBAHUS
KOMIICTCHITH I

Bnaoeem: merogamu cTpaTernyecKkoro u
MapKETHUHTOBOT'O aHaJIN3a,
00€eCIIeYnBaOIINX
KOHKYPEHTOCTIOCOOHOCTh KOMITAHUU KaK
pe3yibTaT peaTu3aii pa3IMIHbIX
MIPOEKTOB.

OIpoc,
MUCHMEHHBIN
OIIPOC;

4. Conep:kanue TUCHUNJIMHBI, CTPYKTYPHPOBaHHOE 10 TeMaM (pa3jaesiam)

4.1. O0beM TUCHHUILIMHBI COCTABJIACT 2 3a4€eTHBIE ¢IUHUIILI, B TOM YHCIe 72
aKaJleMHYeCKHUX Yaca 1o BUAaM y4eOHbIX 3aHATHI.

4.2. CTpyKTYpa JIMCHUILIHHBI

Buabi yueOHoi = | POPMBI TEKYILEro
Pa3nenl U TeMbI 2 | pa6oThl, BKJIIOYASA E é KOHTPOJIs
Ne AUCHUILINHBI 2 5 CaMOCTOSITEIbHYI0 = S| ycnmeBaeMocTH (no
n/ = 2 padoTy CTYIeHTOB 1 2 =| Hedenam cemecmpa)
n O TPYA0EeMKOCTD (B g dopma
yacax) o - NPOMEKYTOYHOM




HEE ecompas).
x| =B 5= pan)
=| EE| 8E| 2¢
= B R &3 = 2
AREIR IR
é = 0 N2 XS
Moayasl. Teopernueckue 0OCHOBBI YIPaBJIeHHUS NPOEKTAMH
Tema 1. IIpoekT kak 6 12 |2 2 6 Omnpoc, onieHka
KaTteropus BBICTYIUICHUH, 3alIUTa
MEHEKMEHTA pedepara, mpoBepka
KOHCIIEKTa
Tewma 2. Conepxanue | 6 12 |2 2 6 Ompoc, orieHKa
yIpaBIeHUS BBICTYIUICHHH, 3alIUTa
MIPOEKTOM pedepara, npoBepka
3aJaHuN
Tewma 3. 6 12 |4 4 8 Ompoc, orieHKa
[InanupoBanue BBICTYIUICHUM, 3aIlUTa
MPOEKTa pedepara, mpoBepka
KOHCITIEKTa
Hmozo no 1 modynio 36 |8 8 20

Monayasb 2. [IpakTudyecKkue aceKThl ypaBJeHHs] NPOEKTaAMM

Tema 4. 6 12 4 2 8 Omnpoc, oreHka
VYnpasnenue BBICTYILJICHH, 3alIUTA
BpEMEHEM pedepara, mpoBepka
peayin3alyy MpoeKTa KOHCIIEKTa
Tema 5. ITocTpoenue | 6 12 4 2 8 Omnpoc, oneHka
KaJIeHAapHOTO IJIaHa BBICTYIUICHUH, 3al1UTa
U paclpeneicHue pedepara, mpoBepka
pecypcoB 3aaHui
Tema 6. Ananu3 xona | 6 12 2 2 8 Omnpoc, oreHka
pabot npu BBICTYIUICHUH, 3alUTa
peanu3anuu MpoeKTa pedepara, mpoBepka
KOHCIIEKTa
Hmozo no 2 modynio 36 6 6 24
HTroro 72 14 |14 |- - 44
Dopma 00yUYECHHUSI 0YHO- 320YHASA
Buabl yueOHoit DopMbI TEKYLIET0
PaGoThI, BKJIIOYAs - KOHTPOJIs
2
Paznensr u Tembr CaMOCTOSITEJIbHY IO S ycneBaeMoCTH (no
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Monayabl. YesoBeyeckue pecypchbl Kak 00beKT ylpaBJeHUs

Tema 1. IIpoexT kax 7 12 |2 2 8 Omnpoc, onieHka

KaTCropusa BBICTyr[JIeHPIfI, 3amuyTra

MEHEKMEHTA pedepara, mpoBepka
KOHCIIEKTa

Tema 2. Conepxxanue | 7 12 |2 2 8 Omnpoc, onieHka

yIIpaBJICHUS BBICTYIIJICHHH, 3aIIATa

MIPOEKTOM pedeparta, mpoBepka
3aJaHui

Tewma 3. 7 12 |2 2 8 Ompoc, orieHKa

[InanupoBanue BBICTYIIJICHUM, 3a1IUTA

MpOeKTa pedeparta, mpoBepka
KOHCIIEKTa

Hmozo no 1 mooynro 36 |6 6 24

Moayas 2. ®opMupoBaHHue KAJAPOBOI0 COCTABA M aJaANITALUS

Tewma 4. 7 12 4 4 4 Ormpoc, oneHka

Ymnpasnenne BBICTYIUICHUH, 3aILATA

BpEMCHEM pedepara, mposepka

peanu3aIim MpoeKTa KOHCIICKTA

Tema 5. Iloctpoenne | 7 12 2 2 8 Omnpoc, onieHka

KaJICH/IapHOTO TUIaHa BBICTYIUICHHH, 3alUTa

U pacrpesesieHue pedepata, mpoBepka

pecypcoB 3a/laHHAI

Tema 6. Ananu3 xonga | 9 12 2 2 8 Omnpoc, oreHKa

pabot mpu BBICTYIIJICHHH, 3aIIATa

peanu3aium MpoeKTa pedeparta, mpoBepka
KOHCIIEKTa

Hmozo no 2 mooyntro 36 8 8 20

Hroro 72 12 |12 48

4.3. ConepxaHue JMCOMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aeiam)

Moayas 1. TeopeTndeckne 0OCHOBBI YIIPABJeHHUs NPOeKTaMH

Tema 1. IIpoekT Kak KaTeropusi MeHe;KMeHTa

[TonsiTHe M CYINIHOCTh TPOEKTA KaK yNpaBleHYECKOW KaTeropuu. IIpoekT kak oO0BEeKT
ynpasiaeHusi. COBpeMEHHBIE TEOPUM YIIPaBIEHMsI NPOEKTaMU. Poilb M MECTO yIpaBiIeHHUS
IIPOEKTaMHU B COBPEMEHHOM MpaKkTUKe On3Heca.

XapakTepHble ~ 4YepThl  INPOEKTA:  HANpPABICHHOCTb  HA  JOCTH)KEHHE  LENH,
KOOPJIMHUPOBAHHOE BBINIOJHEHHE MHOTOUNCIIEHHBIX B3aUMOCBA3aHHBIX JEHCTBUM.
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Tema 2. Conep:xaHue ynpaBJjJeHUs POEKTOM

[lonxonpl K ompeneneHuio ynpaBiaeHHs NpoeKToM. CTaauM yNpaBieHHs] MPOEKTOM —
TPaJWLMOHHBIN U albTEPHATUBHBIE MTOAXO/bI.

Pons u COACPIKAaHUC CTaAuU HWHUIHUALIUH, TUIAHUPOBAHUSA, BBIIIOJIHCHUS, KOHTPOJIA H
cTtanuu 3aBepiieHus. llpemmyiecTBa ympaBiaeHUS NPOEKTaMU — JJs yYaCTHUKOB, s
MHBECTOPOB. CUCTEMBI YIIPaBJIEHUS IPOEKTAMHU.

Tema 3. IlnanupoBanue nNpoexkrTa

Hasnauenwne stama u oOmiee copepkanue ero BbimosiHeHHs. OIeHKa CPOKOB U PECypCoB,
HEOOXOIMMBIX ISl BBITIOJTHEHUS MMPOCKTA. BRIsSBICEHNE OTHOIICHUI 1 3aBUCUMOCTEN. BrIsiBieHHe
OTpaHUYEHUU.

CriocoObI BU3YyaJIbHOTO MPECTABICHUS OCHOBHBIX AJIEMEHTOB TUIAHA PEATM3alliud MMPOCKTA.

Tema 4. YnpaBiieHue BpeMeHeM peajiu3aluu NpoeKTa

Meronuyeckue OCHOBBI YIpaBIECHHUsS BPEMEHEM pealu3aluu IpoekTa. B3aumocss3b
BpEMEHM peaju3aluu U TokazaTtened sddexTuBHOCTH mpoekTa. (CereBoe U JIyroBoe
IIPEJICTaBICHHUE ITPOEKTA.

[IpaBuia mocTpoeHUs CETEBOM M AYroBOM MOJeNH TMpoekTa. Pacuer mopeneil mpoekra.
Omnpenenenne kputudeckoro nmytu. OnpeneneHue pe3epBoB BpEMEHHU.

Mopyasb 2. [IpakTudyeckue acneKThl YIPaBJIeHUS NPOEKTAMU

Tema 5. IlocTpoeHne KajJeHIAPHOIO IJIAHA M pacnpe/ae/ieHle pecypcoB

Henmu m 3amaum KaJleHJApHOTO IJIAHWPOBAHUS B YIpaBleHUHM mpoekTamu. [IpoGiiema
OTpaHUYEHUN BPEMEHM M pecypcoB. IIpOexThl, OrpaHMYeHHBIE IO BPEMEHH: CYIIHOCTh M
KJIFOUEBBIC XapAKTEPUCTUKU. PaHHMIA, TO3IHUN U BEIPOBHEHHBINM KaJICHIAPHBIC IIAHBIL.

[TpoexTsl, orpannyeHHsle o pecypcam. [IpoGiieMa KOOpAMHALMU MTOTOKOB PECYPCOB BO
BpeMeHH. CIBUTH IpaUKOB.

Tema 6. AHaIM3 X012 padoT NPH peaTu3anuy NPoeKTa

CopepxaHue M HWHCTPYMEHTBHl aHaluM3a XojAa padoT TMpu BBHINOJIHEHUU MPOEKTA.
MOHHUTOPHHT BPEMEHH BHITIOTHEHUS padoT. OTUETHOCTH IO OCBOCHHOMY 00bEMY.

Cucrema mnokazareneil OTUETHOCTU: OIO/DKETHas CTOMMOCTH 3alUIaHUPOBAHHBIX PadboT
(planned value), OroKeTHasE CTOMMOCTH BBHITIOJHEHHBIX 3a MEpHOJ BpeMeHu paboT (earned
value), dakThdeckass CTOMMOCTH BBINIOJIHEHHBIX pabor (actual cost), OTKJIOHEHHWE OT
kaneHmapHoro Tuiana (schedule variance), WHIEKC OTKIOHEHHSI CTOMMOCTH, OFOJIKET TIO
3aBepmienun (budget on completion). Cucrema mnokazateneil 3((GEKTUBHOCTH BBITIOJHEHUS
MPOEKTA.

Tema 7. YnpaB/jieHue CTOMMOCTBIO (3aTPATHOCTHIO) POEKTA

Konnenmuss crouMocTH M ee NpPUMEHEHHWE B YIpaBIeHHHM NpoeKkTamMu. B3anmocBssb
3¢ (HEeKTUBHOCTH, CTOMMOCTH M 3aTpaT Ha pealu3aldio MpoekTa. Kpurepum ontuMusanuu
CTOMMOCTH MpOeKTa. Marematudeckass MOJellb MUHUMHU3ALUU OO0IIel 3aTPaTHOCTH IMPOEKTA.
3aBUCUMOCTH «BPEMSI — UHTEHCUBHOCTbBY, «BPEMSI — CTOUMOCTb (3aTPaTHOCTD )».

Omnpenenenyue ONTUMAIbHOIO KaJeHJApHOrO IUIaHA. 3aBUCUMOCTh OOIIMX 3aTparT OT
JUTUTETTLHOCTH TpOoeKTa. MUHMMH3AIUs 3aTpar, HEOOXOJUMBIX IJII COKPAIIEHUS CTOUMOCTH
IIPOEKTA.

Tema 8. JxoHOMHYeCcKOe 000CHOBAHHKE M YIIPABJeHHE PUCKAMM MPOEKTA

MeToa0I0ruYecKie OCHOBBI OIICHKHM 3KOHOMUYECKOH I1eJIeCO00pasHOCTH MPOEKTA.
Knaccudukanus MeToq0B NMEPCHEKTUBHON OLEHKHM MPOEKTOB. AHAIU3 ABM)KCHUS JEHEKHBIX
CPEICTB Kak 0a3uc SKOHOMHUYECKOW OleHKH MpoekToB. CHcTeMa Mmokaszareneil mepcrneKTHBHON
OILICHKH 3KOHOMHUYECKON 3((EeKTUBHOCTH MPOeKTOB. [10AXO0ABI K COMOCTABIEHUIO MPOEKTOB C
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pPa3IMYHBIMU CPOKAMM KU3HH.

HeonpeneneHHOCTh B yNpaBieHUU MPOEKTaMU U €€ BIIMSHUE HAa OCHOBHBIEC IMOKa3aTeln
peanu3anuy mpoekTa. PUCKK MPOEKTOB: MPUPOJIa KX TPOUCXOKICHUS, TOAXO0Ibl K U3MEPEHUIO U
OLICHKE.

Merton onenku u nepecmorpa npoektoB (PERT): monsTre HOpManbHOM, MUHUMAJILHON U
MaKCUMaJIbHOM OLeHKH. [lokazarenn BEpOATHOCTH 3aBEpLUCHHS MNpOoeKTa. MmuTanuoHHOE
MOJIETTUPOBAHNUE KaK MHCTPYMEHT OLEHKH PUCKOB PEAIM3AIMHU ITPOEKTA.

4.3.2. Conep:kaHue NPAKTHYECKUX 3AHATHI MO JUCHUILIAHE.

Mopyasb 1. TeopeTuueckue OCHOBbBI YIIPaBJIEHUS NPOEKTAMU

Tema 1. IIpoekT Kak KaTeropusi MeHe;KMeHTa

Ilens uzyuumsov npoekm Kax Kamezopuio MeHeOHcMeHma

[IoHsATHE M CYIIHOCTB IPOEKTA KAK YIIPABICHYECKON KATETOPHH.

[TpoekT kak 0OBEKT yIpaBlIeHUS.

CoBpeMeHHbIE TEOPUH YIIPABIEHUS IIPOEKTAMHU.

Ponb 1 MecTO ynpaBieHHs IPOEKTaMH B COBPEMEHHOI NpakTHKe OU3Heca.

XapakTepHBIE YEePThI IPOEKTA: HAIPABIEHHOCTDb Ha JOCTUKEHUE LIEIH, KOOPAUHUPOBAHHOE
BBITNIOJTHCHUE MHOTOYMCIICHHBIX B3aUMOCBSI3aHHBIX JCUCTBHM.

Jlumepamypa: [1], [2], [4], [7], [8]

arwNE

Tema 2. Conep:xanne ynpaBjeHUs] IPOCKTOM

Lenv uzyuums cooepiricanue ynpasienus npoeKmom

1. IToaxoas! K ONPEENIEHUIO YIIPABICHUS POEKTOM.

2. Cranuu ynpaBjeHUs IPOEKTOM — TPAAULIMOHHBIN U albTepHATUBHBIE MOIXO/bI.

3. Pomp COACPIKAHUC CTalUN MHUIIUAIIUU, TIJITAHUPOBAHU A, BBIIIOJIHCHUS, KOHTPOJIA U CTaAUN
3aBEPILICHHUS.

4. IlpenmyuiecTBa ynpaBiIeHUs IPOEKTAMU — JUJIsl YHaCTHUKOB, JUIsl HHBECTOPOB.

5. CucteMsl ynpaBieHUs IPOEKTaMHU.

Jumepamypa: [1], [2], [5], [6], [7]

Tema 3. [l1anupoBaHue NMpoeKTa

Ilens uzyuumo 3manvi N1AHUPOEAHUA NPOEKMA

Haznauenwue stana u ob1iee cofepaHue ero BHIITOTHEHUS.

OreHKa CPOKOB U PeCypCOB, HEOOXOAUMBIX ISl BHITTOJTHEHUS TIPOEKTA.

BbIsiBIIeHHE OTHOIIEHHUI U 3aBUCHMOCTEHN.

BoIsABiIeHME OrpaHUYEHUN.

. CriocoObl BU3yaibHOTO MPEICTAaBICHHSI OCHOBHBIX 3JIEMEHTOB IUIaHA Peau3alluy MPOEKTa.
Jumepamypa: [1], [3], [5], [6], [7]

agrwpdE

Tema 4. YnpaBiieHue BpeMeHeM peajiu3aiuu NpoeKTa

ILlens uzyuums d0enogoe pacnucanue peanusayuu npoeKma

MeTtonnueckue OCHOBBI YIIPABIECHUS BPEMEHEM peau3alii NpOoeKTa.
B3anMocBs3b BpeMeHH peanu3aliy U nokaszareneil 3 eKTUBHOCTH IPOEKTA.
CerteBoe U 1yroBo€ NpeICTABICHUE MTPOEKTA.

[IpaBuiia nocTpoeHus CeTeBOM U AYrOBOM MOJENIH IPOEKTA.

Pacuer moneneit npoekra.

Omnpenenenne KpUTUHIECKOIO MyTH.

CrarucTruyeckue U NporpaMMHbIE HHCTPYMEHTBI ONIPENEIECHUS KPUTHYECKOTO MY TH.

Noogk~wdE
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8. OmnpeneneHue pe3epBOB BPEMEHHU.
Jumepamypa. [1], [2], [3], [5], [6]
Mopayasb 2. IIpakTHyecKue acneKThbl YIPaBJIeHUs NPOeKTAMHU

Tema S. IlocTpoeHne KaJeHIAPHOIO IJIAHA M pacnpeae/ieHine pecypcoB

Llenv uzyuumo yenu u 3a0auu KaieHOAPHO20 NIAHUPOBAHUA YRPAGIEHUA NPOEKMaAMU
Ienu n 3a1aun KaneHJApHOTO IUIAHUPOBAHUS B YIIPABICHUH IIPOCKTaMHU.

[IpobGnema orpaHudeHU BpEMEHU U PECYPCOB.

OrpaHu4eHHbIE 10 BPEMEHHU ITPOEKTHI: CYITHOCTh U XapaKTEPUCTUKH.

Pannuii, mo31HUN U BBIPOBHEHHBIN KaJICHIApHbIE T1JIaHBbI.

[IpoexThl, OrpaHMYEHHBIE TIO PECYPCAM.

[Tpo6GiiemMa KoOpAMHALIMM TOTOKOB PECYPCOB BO BPEMEHHU.

. CnBuru rpagukos.

Tumepamypa: [1), [2], [5], [6), [7]

Noos®wN R

Tema 6. AHaIM3 X012 padoOT NPH peaTu3anuy NPoeKTa

Ilenv uzyuumsv codepircanue u UHCHIPYMEHMbl AHAAU3A X004 PAOOM RPU GbINOIHEHUU
npoekma

1. ConepkaHue ¥ MHCTPYMEHTHI aHAJIM3a X0/1a paboT NpH BBHIMTOJHEHUU MPOEKTa. MOHUTOPHHT
BpPEMEHU BBITIOJTHEHHUS PadoOT.

2. OTYETHOCTH TI0O OCBOEHHOMY 00BEMY.

3. Cuctema mokaszaTenel OTUETHOCTH: OIO/DKETHAass CTOMMOCTb 3allJIaHUPOBAaHHBIX paldoT
(planned value), OromkeTHass CTOMMOCTH BBITIOJHEHHBIX 3a IMEpUOA BpeMeHH paboT (earned
value), ¢dakTuyeckas CTOMMOCTH BBIOJHEHHbIX paboT (actual cost), OTKIOHEHHE OT
kanmeHgapHoro 1maHa (schedule variance), WMHIEKC OTKIOHEHUS CTOMMOCTH, OIOJDKET IO
3aBepiueHuu (budget on completion).

4. Cucrema nokasateneit 3(heKTHBHOCTH BBIMIOTHEHUS MTPOCKTA.
Jumepamypa. [1], [2], [5], [6], [7]

Tema 7. YnpaB/jieHue CTOMMOCTBIO (3aTPATHOCTHIO) IPOEKTA

Llenv uzyuumo cmoumocms npoexkma

Konmeniust crouMocTH U €€ MPUMEHEHUE B YIIPABICHUH IPOECKTaMHU.
B3aumocBs3b 3 heKTHBHOCTH, CTOMMOCTH U 3aTpaT Ha pealn3aluio MPOeKTa.
Kpurepuu ontuMu3aium CTOUMOCTH MTPOEKTA.

Maremaruyeckas MOJIe’Ib MUHUMH3AIMH 0011l 3aTPaTHOCTH MPOEKTA.
3aBUCUMOCTH «BPEMSI — UHTEHCUBHOCTbY, «BPEMSI — CTOUMOCTb (3aTPaTHOCTD)».
Omnpenenenne oNTUMAIBFHOTO KaJIEHJAPHOTO TJIaHa.

3aBUCHMOCTh OOMIMX 3aTPAT OT JUTUTEITLHOCTH TIPOCKTA.

. MunnM#3aus 3aTpar, HEOOXOAUMBIX JIJISl COKPAIIEHUS CTOMMOCTH MPOEKTAa.
Jumepamypa: [1], [2], 3], [4], [6]

ONoGO~WNE

Tema 8. JxoHOMHYeCcKOe 000CHOBAHHUE M YIIPABJI€HHE PUCKAMM MPOEKTA

Ilenv u3zyyumov memooonozuyeckue OCHO6bl OUEHKU IKOHOMUUECKOU UenecoodpazHocmu
npoekma

MeTo10JI0THYECKHE OCHOBBI OIICHKH YIKOHOMUYECKOM 11e71ec000pa3HOCTH MTPOSKTA.
Knaccudukanus MeTo/10B NepCcneKTUBHOMN OLIEHKU MTPOEKTOB.

AHanu3 ABMKCHUS JEHEKHBIX CPEJICTB Kak 0a3uC YKOHOMUYECKOU OIEHKU TTPOEKTOB.
[Tonxo/bl K COMOCTABIECHUIO TPOEKTOB C PA3IMUYHBIMH CPOKAMH JKHU3HH.

HGOHPGI[CJICHHOCTB B YIpPaBJICHUU IMPOCKTAMU U €C BJIIMAHUC Ha OCHOBHLIC ITOKA3aTCIIN
peanu3aiuu npoeKTa.

agrwNE
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6. Pucku mpoekToB: mpupoia UX MPOUCXOKACHHUS, OIXO0/IbI K U3MEPEHHUIO U OLICHKE.

7. Metop ouenku u nepecmorpa npoekroB (PERT): nmonsrne HopManabHOW, MUHUMAIbHOU U
MaKCHMaJIbHOW OIICHKH.

8. Iloka3zarenu BepOSTHOCTH 3aBEPIICHUS MPOEKTA.

9. muTanoHHOEe MOACTMPOBAaHNE KaK MHCTPYMEHT OLIEHKH PUCKOB pPeau3alu MPOeKTa.

Jumepamypa: [1], [2], [3], [3], [6], [7]

5. O6pa3oBaTe/ibHbIEC TEXHOJIOTHH

C uenwsto GOpMHUPOBAHMS W Pa3BUTHUA TPO(PECCHOHATBHBIX HABBHIKOB OOYYarONIUXCS B
cootBercTBUM ¢ TpeboBanusmMu GI'OC BO mo HampaBieHHIO TOATOTOBKU MpeaycMaTpUBaeTCs
HIMPOKOE UCTOJIb30BaHUE B YUE€OHOM IPOIECCe aKTUBHBIX M UHTEPAKTUBHBIX ()OPM MPOBEIECHUS
3aHATHIL:

— BO BpEeMs JICKIIMOHHBIX 3aHSATHI HCIOJIb3YETCs MPE3EHTAs ¢ MPUMEHEHUEM CIIaiI0B ¢
rpadguueckuM U TaOJIMYHBIM MAaTE€PHAIOM, YTO MOBBIIIACT HATJISIIHOCTh U WH(OPMATUBHOCTH
HCIIOJIb3YEMOT0 TEOPETUUECKOI0 MaTeprara;

— TMPaKTHYECKUE 3aHATHS MPEIyCMATPUBAIOT HCIHOJIB30BAHWE TPYMIIOBOH  (OpMBI
o0ydeHus, KOTopas MO3BOJSIET CTyAeHTaM 3(pPEeKTUBHO B3aMMOJECICTBOBATh B MUKPO-TPYyIMIax
npu 00CYXKJIEHUHM TEOPETUYECKOT0 MaTepuasa;

— UCIOJIb30BaHUE Keiic—MeToa (MpoOJIeMHO—OPHUEHTUPOBAHHOTO TTOIX0/14);

— HCIOJIb30BaHUE TECTOB JUIS KOHTPOJS 3HAHMM BO BpeMs TEKYLIMX aTTeCTalid u
MIPOMEXKYTOUYHOM aTTECTALINM;

— TOATOTOBKAa pedeparoB M JOKIAIOB IO CaMOCTOATENbHON paboTe CTYIEHTOB U
BBICTYIUIGHHE C JIOKJIAJOM Iepesa ayAuTOpuer, 4To CIocoOCTBYeT (OPMHUPOBAHHMIO HABBIKOB
YCTHOTO BBICTYIUICHHS 1O M3Y4aeMOW TeMe M aKTHUBH3UPYET I03HABATEIbHYIO AKTHBHOCTD
CTYJEHTOB.

MeTtozpl Jlexipm (wac) | [pakTudeckue Bceero
/ceMUHapCKue
3ansTus (4ac)
Pabora B xomaHie 2 2 4
«Mo3roBoii mTypm» (aTaka) 2 2 4
Pabora B rpymmax 2 2 4
Brictymnenue B posu 2 2 4
00ydarormiero
HToro MHTEpaKkTMBHBIX 8 8 16
3aHATUN
Hcnonp3oBaHne  TEXHOJNOTWH,  pa3BUBAIOIIMX  HABBIKM  KOMAaHIHOW  paboTHl,

MEXJIMYHOCTHOM KOMMYHMKAIIMHM, MPHUHATHS pelIeHuH, JuAepckue KadecTBa (UTEHUE
MHTEPAKTUBHBIX JIEKLUH, MPOBENECHUE TPYIIOBBIX AMCKYCCUH M IPOEKTOB, aHAIU3 JEJIOBBIX
CUTyallMil HAa OCHOBE KEHC-METOJAa M HMHTALMOHHBIX MOJENEH, MPOBEIACHUE POJIEBBIX WID,
TPEHUHTOB U JIPYTUX TEXHOJIOTHIA), MpEenoaBaHnue AUCHUIUIMH B (hOpME aBTOPCKUX KYpPCOB IO
porpamMmaM, COCTaBJICHHBIM Ha OCHOBE pe€3yJbTaTOB MCCIIEIOBAHWN HAy4YHBIX LIKOJ BY3a,
YUUTHIBAIOIIMX PETHOHAIBHYIO U MPO(GECCHOHANBHYIO CIEMU(UKY NMPU YCIOBUU peau3alliu
colepkaHusi oOpa3oBaHusi U (GOPMUPOBAHUM KOMIETEHIIMH BBIMYCKHHUKA, OMPEIENIeMbIX
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gactosuM OI'OC.

By3oBckast nekius JOJDKHA BBINOJNHATH HE TOJBKO WH(GOPMAIMOHHYIO (YHKIUIO, HO
TaK)K€ M1 MOTUBALMOHHYIO, BOCIIUTATEIbHYIO U 00YYaIOIYIO.

HNudopmanuonnas GyHKUMSI JIEKIMM [pearnojaraeT Imepenadyy  HeoOXOoauMoi
nH(popManuu Mo TeMme, KOTopas JOKHA CTaTh OCHOBOHM IS JalbHEHIIEH CaMOCTOSITEIIBHON
paboThI cTyIeHTA.

MortuBanuoHHass (yHKIUS JODKHA 3aKJII0YAaThCsl B CTUMYJIMPOBAHMM HMHTEpeca
CTYJEHTOB K Hayke. Ha nexuuu HeoOX0IuMOo 3aMHTEPECOBBIBATh, 033aUUTh CTYJCHTOB C LIEJIbIO
BBIPAOOTKH Y HUX JKEJIaHUS JATbHEHIIIETO U3YICHHS TOW MM WHON YKOHOMHYECKOU MPOOIJIEMBI.

BocnurareabHasi GyHKIHMS OpUEHTUPOBaHA Ha (OPMUPOBAHHUE Y MOJIOIOTO MOKOJIEHUS
YyBCTBA OTBETCTBEHHOCTH, 3aKJIaJKy HPABCTBEHHBIX, OSCTETUYECKUX HOPM TIOBEACHUS B
oOmiecTBe M KOJUIEKTHBE, (OPMUPOBAHHE MATPUOTHUECKUX B3IJIAOB, MOTHBOB COLHUAIHHOIO
MOBEJICHUS U ACUCTBHIA, GUHAHCOBO-DKOHOMUYECKOTO MUPOBO33PECHHSIL.

6. YueOHO-MeTOAHYeCKOe o0ecnedeHne CaMOCTOATEIbHO padoThl CTY/IeHTOB

Bo3spacraer 3HaUMMOCTh CaMOCTOSTEIBLHON paOOThI CTYACHTOB B MEXKCECCUOHHBIN TIEPHUO/I.
[MoaToMy m3yueHue Kypca «YTIpaBlIeHHE MPOCKTaMH» MperycMaTpuBaeT paboTy ¢ OCHOBHOM
CIEIUAILHON JIUTEepaTypou, JOMOJHUTEIHHOM O0030pHOTO XapakTepa, a TakKe BBITIOJHECHUE
JNOMAaIIHUX 3aJaHui.

CamocrosiTenibHass paboTa CTYIEHTOB JIOJDKHA CIHOCOOCTBOBaTh 0ojiee TIIYOOKOMY
YCBOGHHIO HM3y4aeMoro Kypca, (QOpMHpOBaTh HaBBIKM HCCIEAOBATEIHCKON pabOThl H
OpUEHTUPOBATH CTYACHTOB HA YMEHHUE MPUMEHATh TEOPETHUECKHUE 3HAHNS Ha MPAKTHKE.

3amaHus JUIsl CaMOCTOSITEIbHOM pabOThI, UX co/epKaHue U (popMa KOHTPOJISI IPUBEACHBI B
dbopme TaOTHUITHI.

HaunmenoBanue tem \ConepmaHHe CaMOCTOSTEIIbHON PabOThI |<DopMa KOHTPOJIA

Mopyasb 1. TeopeTuueckue OCHOBbBI YIIPaBJIEHUS MPOEKTAMU

Tema 1. IIpoexT kak Pabora ¢ yueOHoii tureparypoii (o Omnpoc, oneHka
KaTeropusi MCHE/DKMEHTA | KOHCTIEKTaM JICKIHK, Y4eOHOU U HaydHOH BBICTYILJICHUH,
JUTEepaType), HOUCK U 0030p HaAyYHBIX 3amuTa pedepara.
nyOoIuKanui ¥ 31€KTPOHHBIX HCTOYHUKOB
undopwmarnuu. [Tonroroka pedepara.
Pabora ¢ TecTamu u Borpocamu Jist
CaMOKOHTPOJIS.
Tewma 2. Conepxanue PaGoTa ¢ yueOHOI TuTEpaTypOi. Ompoc, orieHKa
yIIpaBJICHUS TIPOCKTOM [Monroroska pedepara, mOArOTOBKA BBICTYIIJICHUH,
JOKJIAJIOB K yYaCTHIO B TEMAaTUYECKUX 3amuTa pedepara,
JTUCKYCCHSIX. MPOBEPKA PELICHUS
3a7a4 NyNPaKHEHUN.
Tewma 3. [InanupoBanue PaGoTa ¢ yueOHOM TuTEpaTypoOi. Ompoc, orieHKa
IIPOEKTa [Monroroska pedepara, mOArOTOBKA BBICTYIUICHHU,
JIOKJIAJIOB K YYaCTHIO B TEMAaTUYECKUX 3amuTa pedepara,
JTUCKYCCHSIX. MPOBEPKA PELICHUS
3a7a4 M YIPaKHEHUH.
Tema 4. YnpaBnenue Pabora ¢ yueOHoii tuteparypoii (1o Omnpoc, oneHka
BPEMEHEM peau3anuu KOHCIIEKTaM JICKITUH, yueOHOH 1 HaydHOM BBICTYILJICHHH,
IPOEKTa JUTEepaType), HOUCK U 0030p HaAyYHBIX 3amuTa pedepara,
nyOIuKaui ¥ 3IEKTPOHHBIX HCTOYHUKOB |[IPOBEPKA PEIICHUs
uHpopmanuu. Ilogroroska pedepara. 3a/1a4 U yIpaXHEHU.
Pabora ¢ Tectamu 1 Borpocamu Jist
CaMOKOHTPOJIS.
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Mopayasb 2. IIpakTHyecKue acneKThl YIPaBJIeHUs NPOEeKTAMHU

Tewma 5. [TocTpoenue PaGota ¢ yueOHoOMI muTeparypoii (1o Ompoc, orieHKa
KaJICHAAPHOI0 IIJ1aHa U KOHCIIEKTaM JIEKLIUH, yueOHOH U HaydHOI BBICTYIUICHHU,
pacrpeieieHue peCypcoB  |JTUTEpaType), MOUCK U 0030p HAyUIHBIX 3ammura pedepara.
NyOTUKAIUNA ¥ DIEKTPOHHBIX HCTOYHUKOB
nnpopmanuu. [logroroska pedepara.
Pabora c Tectamu 1 BompocaMu AJist
CaMOKOHTPOJIS.
Tema 6. AHanmu3 xoaa PaGoTa ¢ yueOHOI TuTEpaTypOi. Ompoc, orieHKa
paboT npu peanuzanuu [TonroroBka pedepara, MOAroTOBKA BBICTYIUICHUIH,
IIPOEKTa JIOKJIAJIOB K YYaCTHIO B TEMAaTHUECKUX 3amuTa pedepara.
JTUCKYCCHSIX.
Tema 7. YrpaBnenue PaGoTa ¢ yueOHOI TuTEpaTypOi. Ompoc, orieHKa
CTOUMOCTBIO [Monroroska pedepara, mOArOTOBKA BBICTYIUICHHU,
(3aTpaTHOCTHIO) MPOEKTA JIOKJIAJI0B K YYaCTHIO B TEMAaTHYECKUX 3amura pedepara,
JUCKYCCHSIX. MPOBEPKA PELICHUS
3a7a4 M YIpa)KHEHUH.
Tema 8. DxoHomuueckoe |Pabota ¢ yueOHOH uTepaTypoit (1o Omnpoc, oneHka
000CHOBaHUE U KOHCIIEKTaM JICKITUH, yaeOHOM 1 HaydHOM BBICTYILJICHHH,
yIpaBJIeHUE PUCKaAMH JUTEepaType), HOUCK U 0030p HaAyYHBIX 3amuTa pegepara,
IpOeKTa nyOIuKaui ¥ 3JIEKTPOHHBIX HCTOYHUKOB |[IPOBEpPKA pPEIICHUs
uHpopmanuu. [logroroska pedepara. 3a/1a4 U yIpaKHEHU.
Pabora ¢ Tectamu u Borpocamu Jist
CaMOKOHTPOJIS.

N3yueHne nuCHUILIMHBL «YIIpaBICHUE MTPOCKTaMM) IPEAIonaraeT NpoBeIcHUE JICKLIUN,
CEMHMHAPCKHUX U MPAKTUYECKUX 3aHATHH, BBIIOJIHEHUE pedepaToB U CAMOCTOSATENbHYIO paboTy
cryaenToB. CamocrosiTenbHass paboTa CTYACHTOB 10 JAaHHOW IUCLUIUIMHE 3aKII0YaeTcs B
U3y4EeHUM PEKOMEHJyeMOW JIMTepaTypbl W  HOPMAaTHBHBIX AaKTOB, MEPEJaHHOM Ha
CaMOCTOSITENIbHOE U3yUeHHE, U3YUYCHHUI TPUMEPOB U3 MPAKTUKH, TOATOTOBKE

Hay4HbIX JOKJIa/I0B, a TAKXE pedeparos.

Brimonnenue pedepara HampaBieHO Ha M3YYEHHUE CTYJICHTAMHU aKTYAJIbHBIX BOIIPOCOB,
CBSI3aHHBIX C pa3pa0OTKOM KOMMYHHMKAILMOHHOM MOJUTUKH MPENNpUATHs, (POPMHUPOBAHUE Y
CTYZICHTOB HaBBIKOB KPUTHYECKOTO OCMBICIICHUS JECHCTBUTEIBHOCTH U BHIPAOOTKY Ha OCHOBE
aHaJIM3a CaMOCTOSITEIbHBIX YIIPABIEHYECKUX PEILICHU.

Pedepar - nuceMeHHas aHamuTHYeCKast padoTa, IPEAyCMOTPEHHAs YU€OHBIM TUIAHOM IO
OJTHOMY U3 aKTyaJIbHBIX BOIPOCOB TEOPUU HJIU MPAKTHKHU B paMKax y4eOHOW AUCLUIUINHBL.

Hanmcanue pedepara ucnonb3yercs B yaeOHOM Ipoliecce By3a B LENSX MPHOOpPETEHUs
CTYAEHTOM HEOOXOIUMON MpOo(pEeCCHOHATBLHONW IOATOTOBKH, PAa3BUTUS yYMEHHUS U HABBIKOB
CaMOCTOSITEIFHOTO HAYYHOT'O TOMCKA: M3YUEHHs JUTEparypbl MO BHIOPAHHOW TeMme, aHalIu3a
pa3MuYHBIX HCTOYHUKOB U TOYEK 3pEHUsA, 000OLIEHMs MaTepuasa, BBIJEJICHHs TIJIaBHOTO,
¢dopmynupoBanusi BeIBOAOB U T. m. C moOMOIIbI0 pedepaToB CTYIACHT TINIy0Xke MOCTUTAET
HauOoJiee CI0XKHbBIE MPOOJIEeMbl Kypca, YUYUTCS JAKOHWYHO M3JIaraTb CBOU MBICIIH, NPABHIIBHO
oopmIsATh padoTy, JOKIAABIBATh PE3YIbTATHI CBOECTO TPY/A.

OnHa M3 IJIaBHBIX 3a7auy pedepaTa — 3TO JOJOXKHTbH, JOHECTH MJEH IO ayJUTOPHUH,
MOOWIN30BaTh €€ 3HaHUs. [|Ji COBEPIIEHCTBOBAHUS 3TOTO YMEHHS B IOMOIIb MPHUBIEKACTCS
o0mMpHas IuTeparypa o0 JEKTOPCKOM MacTepCTBE U OpaTOPCKOM HMCKyccTBe. Pedepar — 310 He
COYMHEHHE, a 0030p myOJMKauui, JOCTYNHBIX MO 3amaHHOM Teme. O030p, B OTIMYUE OT
COYMHEHUs, He TpeOyeT HM (PaHTa3uu, HU OPUTMHAIBHOCTU MBIIIICHHUSA, HU BBICKA3bIBAHMS
HOBBIX wujeil. Pasymeercs, B pedepare MOXHO NPUBOIUTH COOCTBEHHBIC YTBEP)KICHHS H
BBICKA3bIBaHUS, HO, BO-TIEPBBIX, 3TO COBCEM HE 0053aTeNbHO, a BO-BTOPBIX, YMECTHO HE BO BCEX
pazzaenax pabOThI.
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[Tponiecc Hammcanus pedepara BKIIOYACT:BHIOOP TEMBI;— MOA0O0P HOPMATHBHBIX aKTOB,
CHEeLMATbHOM JHUTEepaTypbl W WHBIX HCTOYHMKOB, HMX H3y4YCHHE;— COCTaBJCHHUE IUIaHA;—
HaIlMCaHUEe TeKCTa paboThl U ee opopMIIeHUE;— YCTHOE U3JIOKEeHHE pedepara.

Pedepatsl numrytes nmo Hanbosiee akTyalbHBIM TeMaM. B HUX Ha OCHOBE TIIATEIBLHOTO
aHaM3a U 000OIIEHNs] HAYYHOI0 MaTephalia COTIOCTABIISIOTCS PAa3IMYHBIC B3TJISAIBI aBTOPOB U
oTpeneNnseTcsi COOCTBEHHAs! MO3ULMS CTYACHTA C U3JI0)KEHHEM COOTBETCTBYIOINX apTyMEHTOB.

Tembr pedepaToB IOMKHBI OXBAaThIBATh M JTUCKYCCHOHHBIE BOMPOCH Kypca. OHH
IpU3BaHbl OTpakaTh IE€PEJOBble Hay4YHbIE HJAEH, 0000IaTh TEHJICHIMHA MPAKTHUYECKOM
NeSITeIbHOCTH, YYUTHIBas TpPH OTOM H3MEHEHHWsT B  TEKYIIeM 3aKOHOJATENIbCTBE.
PexomeHn0BaHHAs HIDKE TeMaTHKa pedepatoB npuMmepHas. CTyIEHT MPH JKEIaHUH MOXKET caM
IPEUIOKUTH Ty WIH UHYIO TEMY, IPEIBAPUTEIHHO COTTIACOBAB €€ C HAYYHBIM PYKOBOJIUTEIIEM.

Paboty Han pedepaTom ciieyeT HAUMHATH C OOIIETO 03HAKOMIICHHUS ¢ TeMOH (TTpOUYTEHHE
COOTBETCTBYIOIIETO pa3zena yueOHHKa, ydeOHOro mocoOusi, KOHCIEKTOB Jiekiuii). [locie aToro
HEOOXOJMMO  HM3YYHTh HOPMATHBHBIC  aKThl, JIUTEPAaTYpHbIE H HHBIC HCTOYHHKH,
peKoMeHa0BaHHbIE TpenojaBareneM. OJHAKO NepedyeHb HUCTOYHUKOB HE JIOJKEH CBS3BIBAThH
WHUIMATUBY CTyAeHTa. OH MOXET UCTIOIh30BATh MPOU3BEICHUS, CAMOCTOSTEIBHO TOA00paHHbIC
B pe3yJsbTaTe n3ydeHus oubnuorpaduu B OubIuorexe.

Pedepar, xak mpaBWIIO, COCTOMT M3 BBEICHHS, B KOTOPOM KpPaTKO OOOCHOBBIBACTCS
aKTyaJIbHOCTh, HAyYHAs ¥ MpaKTHYecKas 3HAUMMOCTh M30paHHOW TeMbl, OCHOBHOT'O MaTepuaa,
COJIepIKAIIETO CYTh POOJIEMBI M TIyTH €€ PEIICHHUs, U 3aKIIIOYCHHUS, T1Ie HOPMUPYIOTCS BBIBOJIBL,
OLICHKH, TIPEITIOKCHHUS.

Wznoxenne wmarepuaia JOJDKHO OBITh KpPaTKAM, TOYHBIM, IIOCJIEIOBATEIbHBIM.
Heo6xoaumo ynotpeOisiTh HaydHbIe TEPMHHBI, H30€raTh HEMPHUBBIYHBIX WM JIBYCMBICICHHBIX
MOHATUI W KaTeTOPHi, CIOKHBIX TPaMMaTHYECKUX 000pOTOB. TEepMHUHBI, OTACIBHBIC CIOBA H
CJIOBOCOYETAHMS JOMYCKACTCS 3aMEHSTh HPUHATBIMH TEKCTOBBIMH COKPAIICHUSMH, CMBICI
KOTOPBIX sICE€H M3 KOHTEKCTa. PeKkoMeH TyeTcsl BKIII04aTh B pedepar cXeMbl U TaOIUIIbI, €CITH OHH
MIOMOTAIOT PACKPHITh OCHOBHOE COZIEp KaHuE MPOOJIEMBI M COKpAIAIOT 00beM paboThI.

O6bem pedepara — ot 10 10 15 MAITMHONMCHBIX CTPAHMII.

Ha TuTynbHOM JIMCTE CTYyZHEHT YyKa3blBaeT Ha3BaHUE By3a, Kadeapsl, MOIHOE
HaVMEHOBaHHE TeMbl pedepara, CBOKO (aMIIMI0 W WHUIHMATBI, a TaKKe YYEHYIO CTCICHb,
3BaHMe, (DAMUIUIO U MHHUIMAIBI HAYYHOTO PYKOBOJUTEINS, & B CAMOM KOHIIE — JaTy HaHCAHUS
paboTHI.

7. ®OHA OLEHOYHBIX CpPeACTB /A NPOBedeHUS] TeKYyIero KOHTPOJS YCIeBaeMoOCTH,
NMPOMEKYTOYHOW ATTECTALMM M0 UTOTaM OCBOECHHS TUCHHUIIHHBI.

7.1. TunoBble KOHTPOJIbHbIE 32/IaHUSA
Texymuit KOHTPOJIb yCIIeBaeMOCTH B (hOpME OMPOCOB, pedepaToB, TUCKYCCHH, TECTOB, PEIICHUS
3a/1a4 ¥ MPOMEXKYTOYHBIN KOHTPOIIb B (hopMe 3aueTa.

Oobpaszey mecmosozo 3a0anus
Bapuanr 1.

1. Ilonsmue «npoexm» 00veouHsiem pasHooOpaA3Hvle BUObL OesIMeNIbHOCHU, XapaKmepusyemble
PAOOM CeOYIOUUX NPUSHAKOS:

a) HeOrpaHUYEHHAsI MPOTSHKEHHOCTh BO BPEMEHH;

0) HanPaBIIEHHOCTh HA JOCTUKCHHE KOHKPETHBIX IIETIeH;

B) 000c00JIEHHOE BBITIOJHEHUE MHOTOYNCIICHHBIX, B3AMMOCBSI3aHHBIX JCHCTBUM;

T') BCE IEPEUUCIICHHBIC PU3HAKH.

2. Umo omHocumcs Kk 0CHOBHbIM pbluazam YNPAasLeHUst NPOEKMOM.:

a) pecypcsl;

0) pecypchl U TEXHOJIOTUH;

B) pECypChI U OpraHu3aus;
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T') peCcypchl ¥ TIepcoHal.

3. B cayuae, ecniu cenepanbHublmM noOpa0YUKOM NpoeKma Aeiaemcs 00Ha OpeaHu3ayus, Komopasl
bepem Ha cebs pyHKYUU NO YNpasieHuro NpoeKmom U GblNOIHAem 6ce, TUOO0 OCHOBHYIO YaACMb
pabom no peanuzayuu npOeKma NPUMeHsAemcs.

a) "BbIZICICHHAs" OpraHU3aIlMOHHAs CTPYKTYPa;

0) "nBolicTBEHHAA" OpraHU3allMOHHAS CTPYKTYPA;

B) ""crioskHas" OpraHM3alioOHHas CTPYKTYpa;

r) "yIpaBieHHue IpoeKkTaMu".

4. K nedoocmamkam MampudyHou Op2aHUu3ayuoOHHOU CMPYKMYpbl C MOYKU 3PEHUsl YNpAaeieHUs
NPOEKMAMU OMHOCAM.:

a) MOBBINIEHUE KAYeCTBO B3AUMOACHCTBHI MEXITY OTJEIbHBIMU YIACTHUKAMH CKBO3HBIX,
TOPU3OHTAIIBHBIX MPOIECCOB, TAKUM 00pa3oM, CHIKast 3 PEKTUBHOCTh KOMMYHHKAITU;

0) He0OXOIMMOCTh KOOPUHUPOBATH JACITEITLHOCTh HECKOJIBKUX MTPOEKTOB, HAIPUMED, TT0

TaKMM BOIIPOCAM Kak pacrpezielieHue OrpaHUYeHHbBIX PECYPCOB;

B) CHIDKEHUE TEXHOJIIOTUYHOCTH B (DYHKITMOHATBHBIX 00IACTSX.

5. K Hedocmamkam @YHKYUUOHANBHOU OpP2AHU3AYUOHHOU CMPYKMYPbl C MOYKU 3peHUs
VAPAGIeHUs NPOEeKMAMU OMHOCAM.:

a) npobieMy pacnpezeneHus MTOJIHOMOYU I MEXIy PYKOBOJIUTENISIMU
(G YHKIIMOHATBHBIXTIOIPA3ACTICHU;

0) HemocyeqoBaTeIbHOCTh B PEaM3allMi OpPraHU3aIlMOHHBIX MPOLEAYp M OOUIMX MPHHIIMIIOB
(YHKIIMOHUPOBAHUS;

B) TOBBIIICHHE KOJIMYECTBA MEK(PYHKIIMOHATBHBIX KOH(JIMKTOB W CHIKEHUE A()PEKTUBHOCTD
JOCTHIKEHUS OOIINX IIeIIeH.

6. C mouku 3penus cucmemHo20 nooxo0a nPoeKkm — 3mo.

A) noKyMeHTaIIbHO 0()OPMIICHHBIN TTAH COOPYKEHUS WA KOHCTPYKIUH;

b) rpymnmna s1eMeHTOB, OpraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSTHUM JI€HCTBOBATh KaK
€MHOE 1IeJI0E B LIETISX TOCTHKEHUS TIOCTABICHHBIX MEePel HUMU IIeIIei;

B) Hekoropas 3amaua 0e3 ONpeNeNeHHBIX JAHHBIX U PE3yNbTaTOB, KOTOpas [OJKHA OBITh
pelIeHa B MaKCUMalbHO BO3MOXHBIA KOPOTKUN CPOK BPEMEHH;

I') mpouecc mepexoaa U3 MCXOAHOTO COCTOSIHMSI B KOHEYHOE — pe3yNbTaT MPH Y4acTUU psiza
OTpaHWYEHUN U MEXaHU3MOB.

Bapuanr 2

1. Ilonamue "npoexm" 06vedunsiem pazHoobpasnvie 8UdbL OesmeibHOCMU, 8KIYAIOUUe:
a) HaIlpaBJICHHOCTh Ha JJOCTHKEHUE KOHKPETHBIX IIeJIed, ONpeIeTICHHBIX Pe3yIbTaToB;

0) KOOPIUHUPOBAHHOE BHITIOJHEHUE MHOTOYMCIICHHBIX, B3AUMOCBSI3aHHBIX JICHCTBHIA,

B) OrpaHWYeHHasl MPOTSHKEHHOCTh BO BPEMEHH, C OMPEICTICHHBIM HaualoM U KOHIIOM;

I') CBOI BapuUaHT
2. Ilpoyecc "Hoenmuguxayus puckos" omuocumcsi k epynne npoyeccos:

a) naianuposanue;

0) UCTIOJTHEHUE U KOHTPOJIb;

B) aHAJIN3;

T') yIpaBjcHHE.

3. B cayuae, 3axkazuukom, 2eHepaibHbiM HOOPAOUUKOM U UHBECOPOM AGNAEMCsA O00HA
Op2aHUu3ayus NPUMEHAemcs:

a) "nBolicTBEHHas" OpraHu3aloOHHas CTPYKTYpa;

0) "cioxHas" opraHU3aIMOHHAS CTPYKTYPA;

B) "ynpaBieHue NpoeKTamu';

r) "BBIZICIICHHAs" OpraHu3alliOHHAas CTPYKTYpa.

4. "Ilsoticmeennasn” opeanuzayuonHas cmpykmypa npuMeHuUMa 8 Cie0yiowux Cyyasx:

a) 3aKa34YMKOM, N'€HEPATbHBIM MOAPSAIYUKOM U MHBECTOPOM SIBJISIETCS OJTHA OpPTraHU3allNs;

0) 3aKa3yuK W TEHEPAIbHBIN MOAPSIIYMK MPOEKTa MMEIOT OJWHAKOBO OOJBIIOE 3HAYCHUE B
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mpoueccax MPHUHSATHS peIIeHUs, MPOTEKAIOIIUX B CHCTEME YIPaBIEHUS MPOEKTOM, JHOO
BBITIOJTHSIOT Pa0OTHI OJJMHAKOBOW BaKHOCTH;

B) CyIIECTBYeT [Ba pPaBHO3HAYHBIX MHBECTOpAa WJIM UWHHUIMATOpPA MPOEKTa, OJUHAKOBO
3aMHTEPECOBAHHBIX B PE3yJibTaTax MPOEKTa U MPUHUMAIONIMX aKTUBHOE Y4acTHE B peaau3aiiu
IIPOEKTA.

5. Ocnoenoe omauuue npoexma om nPou3B00CMEEHHOU CUCIEMbL 3aKAI0YAEMCS 8 MOM, YMO:

A) TIPOEKT SIBJISICTCS HEOAHOKPATHOU, ITMKJIMUECKOU JIEATeTLHOCTHIO;

B) npoexkrt siBnsieTcss 0JHOKPATHOM, HE IIUKINYECKOH 1€ATEIbHOCTHIO;

B) nmpuHIIMNIUaNbHBIX OTJIMYNNA HET.

6. Kaxue cywecmsyrom ocpanuyenus npu peaiusayuu npoexma?
A) KyJIbTypOJIOTHYECKHUE;

b) norucruueckue;

B) Bpewms;

I') HopMaTUBHO-TIPaBOBHIE;

1) punaHcoBEIE;

E) uccnenoBanue cutyanuu U pa3BUTHS KOMIIAHHUH;

K) dbunancobie

3) Bce IEpEUYNCIIEHHbIE OTPAaHUYEHHUS.

KOHmpOJ'leble 60NpOCHL K 3auemy onsa RPOMENCYmoOUH020 KORMPOJii

1.Coneprxanue, 11e7d 1 33J1a4U AUCIUIUIMHBL Y IpaBJIeHHE POEKTaMu'".

2.IloHsATHE U CYIITHOCTB MPOCKTA KAK yNPaBICHYECKONW KAaTeTOPHH.

3. Ponb 1 MecTO ynpaBieHHs IPOEKTAaMH B COBPEMEHHOM MpaKkTHKe OM3Heca.

4. lenu, cTparerusi, pe3ynbTaThl U MapaMeTphl IPOEKTOB.

5.CoaeprkaHue ynpaBiIeHUs IPOEKTOM.

6.Craguu ynpaBiieHUs TPOEKTOM — TPAIULIMOHHBIN U aJbTePHATUBHBIC MMOJAXO/IBI.
7.Ponb u conepkaHue CTaAU¥ WHUIMAINH, TUIAHUPOBAHWMS, BHITIOJHEHUS, KOHTPOJIS U CTaJIUU
3aBEpIICHHUS.

8.Cucrembl ynpaBieHHs TPOCKTaMH.

9.IlnanupoBaHue MPOEKTa

10. Meronndeckre OCHOBBI YIIPABICHUS BPEMEHEM pealn3alluil MPOeKTa.

11. Cratuctuyeckue v MporpaMMHbIE HHCTPYMEHTHI OMPEIeNIeHNs] KpUTHUECKOTO MyTH.
12. TlocTpoeHue KaleHIapHOTo TUIaHa U pacIipeieieHUe PeCypCoB.

13. Uenu u 3aa4un KaJIeHJAPHOTO TUIAHUPOBAHUSA B YIIPABICHUH MPOCKTaMH.

14. TIpoexTsl, OrpaHUYCHHBIE IO BPEMEHH: CYIIIHOCTb U KITIOUEBbIE XapaKTEPUCTUKH.
15. TlpoekTsl, orpanudeHHbIe MO pecypcam. [IpoGrema KoopaWHaIMKM TOTOKOB PECYpPCOB BO
BpeMeHH. CIBUTH IpaUKOB.

16. Ananm3 xoma paboT mpH peanu3aniy MpoeKTa: COJAEPKaHNe M MHCTPYMEHTHI aHaIHM3a X0/1a
paboT mpH BBHIMOJIHEHUH MTPOEKTA.

17. Cucrema nokazateneit 3(heKTHBHOCTH BBIMIOTHEHUS MTPOCKTA.

18. OpranuzanroHHOE MOJICTMPOBAHUE MIPOEKTOB.

19. Odwuc nmpoexkra.

20. YnpaBieHrne CTOMMOCTBIO (3aTPaTHOCTBIO) IIPOEKTA.

21. KoHuenuus CTOUMOCTH U €€ PUMEHEHHUE B YIIPABICHUU MTPOEKTaMHU.

22. DKcrepTr3a CTPOUTEIBHBIX POECKTOB.

23. DKoJIoTHYecKas SKCIepTH3a MPOCKTOB.

24. KoHTpoJb MPOEKTA.

25. MOHUTOPUHT pabOT U aHATIN3 PE3yIbTATOB IO MPOEKTY.

26. YnpaBieHrne U3MEHEHUSIMH U CTOUMOCTBIO TIPOEKTA.

27. brojpKeTUpOBaHUE TTPOCKTA.

28. 3aBUCUMOCTH OOIIMX 3aTPaT OT ATUTEIBHOCTH MPOCKTA.
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29. MuHuMH3aIms 3aTpat, HEOOXOIUMBIX JIJIsi COKPAIICHHUS CTOMMOCTH MTPOCKTA.

30. MuHMMHM3aLuMs 3aTPaT, HEOOXOAUMBIX JIJIs1 COKPALICHUSI CTOUMOCTH ITPOEKTA.

31. Pucku mpoeKTOB: MPUPOAA UX MTPOUCXOKIACHHUS, TIOAXO0/IBI K U3MEPEHUIO U OIICHKE.

32. YnpaBieHue pucKaMu MpPOEKTa.

33. YmpaBieHue KOMMYHUKAITUSIMHU TTPOCKTA.

34. IMuTaniMOHHOE MOJICTTUPOBAHUE KAaK MHCTPYMEHT OIEHKH PHCKOB peaTM3aIiy MPOCKTa.
35. DxoHOMHYECKOE€ 0OOCHOBAHHE MPOCKTA.

36. MeTo0I0Tr49eCcKie OCHOBHI OLIEHKH SKOHOMHYECKOH 11eIeCO00pa3sHOCTH MPOEKTA.

37. Knaccudukanusi METOIOB IEPCTICKTUBHON OIIEHKH MPOEKTOB.

38. AHanu3 IBMKEHMSI ICHE)KHBIX CPEJICTB KaK 0a31c YKOHOMUYECKON OIICHKH MTPOEKTOB.
39. Cucrema noka3zaTesneil mepcreKTUBHON OLIEHKH SKOHOMUYECKON 3(PPEKTUBHOCTH POESKTOB.
40. ITpuHnumns! orieHKH () (PEKTUBHOCTA HHBECTHIIMOHHBIX TIPOSKTOB.

Temamuka peghepamos:
CoBpeMeHHBIE TEOPUH YIIPABICHUS IPOSKTAMHU.
Ponp 1 MecTo ynpaBieHuss IpoeKTaMu B COBPEMEHHOM MpaKTHUKe OM3Heca.
OcCHOBHBIE TIOJIXOJIBI K OMPEIEIICHUIO YIIPABICHUS MPOSKTOM.
Ponp u comeprkaHue cTaauy MHUITMAIINH, TITIAHUPOBAHMS, BBHITIOJTHEHHS, KOHTPOJIS U CTaIuN
3aBEPIICHHS.
5. IlpeumymiecTBa ynpaBieHHs MPOEKTaMH — ISl YYaCTHUKOB, JJIsl HHBECTOPOB.
6. OCHOBHBIE CUCTEMBI YIIPABICHUS MPOCKTAMHU.
7. Ha3nadenwue 5Tarna u o011ee coiepKaHnue ero BHITTOJTHCHHUS.
8
9

el AN S

MeTtoauyeckie OCHOBBI YIIPaBICHHsI BDEMEHEM pean3alii IPOeKTa.
B3anmocBs3p BpeMeHU peanu3anuu U nokazatenei 3 (HeKTUBHOCTH MPOEKTA.

10. CereBoe 1 1yroBoe NnpencTaBIeHUE TPOEKTA.

11. Pacyer mopeneit mpoekTa.

12. Ienu u 32124y KAJICHIAPHOTO TUTAHUPOBAHHUSI B YIIPABICHUHU TIPOEKTAMHU.

13. TIpoGnema orpaHMYECHHU BPEMEHH M PECYPCOB B MPOEKTaX.

14. TIpoGnema KOOpAUHAIINYU IOTOKOB PECYPCOB BO BPEMEHH.

15. CopeprkaHue ¥ MHCTPYMEHTHI aHAJIN3a X0/1a pa0dOT MPH BBITIOJHEHUHU MTPOCKTA.

16. IlpeauHBECTUIIMOHHBIE HCCIIEAOBAHUS U (PMHAHCOBAs PEATU3yeMOCTb ITPOEKTA.

17. Opranuzaius NpoeKTHOTO (PMHAHCUPOBAHUS.

18. Cucrema nokasarenei 3(p(eKTUBHOCTH BBITOJTHEHUS POEKTA.

19. KoHuenuus CTOMMOCTH U €€ MPUMEHEHHUE B YIPABICHUU POEKTaMHU.

20. B3aumocBs3b 3 PEeKTHBHOCTH, CTOUMOCTH U 3aTPaT Ha PEATH3aIHIO TPOEKTA.

21. MeToapl KOHTPOJIS CTOMMOCTH MPOEKTA.

22. Kputepun onTUMHU3aIUN CTOUMOCTHU TPOEKTA.

23. OpraHu3aiioHHas CTPYKTYypa yMpaBICHUS MPOEKTAMH.

24. MeToaonoruyeckie OCHOBBI OLIEHKH SKOHOMHYECKOH 11e1eCO00Pa3HOCTH MIPOCKTA.

25. Knaccudukanusi METOI0B IEPCTIEKTUBHON OIIEHKH MPOEKTOB.

26. TTomxompl K COMOCTaBICHUIO MIPOEKTOB C PA3IMYHBIMU CPOKAMH JKU3HHU.

27. HeompeneneHHOCTh B YIIPABICHUH MPOEKTAMH.

28. Pucku mpoeKToB: MpUpPOAa UX MPOUCXOXKACHHUS, TOAXO0IbI K U3MEPEHUIO U OIICHKE.

29. IlokazaTenn BEpOSTHOCTH 3aBEPIICHUS MMPOCKTA.

30. MmuTanuoHHOE MOJIETUPOBAHUE KaK MHCTPYMEHT OLIEHKH PHCKOB peaTM3aIliK MPOCKTa.

7.2. Meroauyeckue MaTepualibl, oONpeaesiioOmue MNPoUeAYPY OIEHWBAHUA 3HAHUM,
YMeHHIi, HAaBBIKOB W (MJHM) ONbITA [JAeATEJbHOCTH, XAPAKTEPU3YIIUX ITaNbI
¢dopmMupoBaHusi KOMIIETEH M.

OmneHka 3a MOIyNb ONpeneNseTcss Kak cymMma OajlloB 3a TEKYUIYI0O M KOHTPOJBHYIO
pabory. KoaddunmeHnr BecomocTn 0amuioB, HAOpPAaHHBIX 3a TEKYIIYI0 M KOHTPOJIBHYIO padoTy,
cocraBisier 0,5/0,5. Tekymass paboTa BKJIIOYAET OLEHKY ayJUTOPHON M CaMOCTOSATEIbHOM
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paboTHI.

OneHka 3HaHUM CTyJeHTa Ha MPAaKTHYECKOM 3aHATHM (ayauTopHas pabota)
npou3BoguTcss 1o 100-0ayutpHOM mikane. OIIEHKa CaMOCTOSITEIBHOM padoOThl CTYyIEHTA
(HamucaHue 3cce, MOATOTOBKA JOKJIA/a, BHINMOJIHEHHE JOMAaIIHeH KOHTPOJBbHOM paboThl U 1Ip.)
Takke ocymiectsiasiercs mo 100-6ammpHOM mikanme. Jlns ompenenenus cpeaHero Oamma 3a
TEKYIIyl0 pabOTyCyMMHUPYIOTCS Oajulbl, MOJY4YCHHBIE 3a AyJUTOPHYIO M CaMOCTOSTEIBHYIO
paboTy, mosrydeHHasi CyMMa JISTUTCS Ha KOJIMYECTBO MOJTyYEHHBIX OLIEHOK.

WToroBelii 6ait 3a Tekymii paboTy ompenenseTcs: Kak IpOou3BeACHUE CpeaHero Oamia
3a TeKYIyto paboTy u K03 HUIIMEHTa BECOMOCTH.

Ecnu crymeHT mpomycTin 3aHATHE 0€3 YBaXKHTENbHOW NPUYMHBI, TO 3TO 3aHATHE
oueHuBaercs B 0 0aJUIOB M YUMTHIBAETCS MPHU MOJCUETE CPEAHEro Oaiia 3a TEKYIIylo paloTy.
Ecaim cTymeHT mpomycTHa 3aHATHE 110 YB@KHUTEIBHOW IpPUYMHE, MOATBEP)KACHHON
JOKYMEHTaJIbHO, TO TpenojaBaTeilb MOXKET IMPHHATH y HEro OoTpaboTKy W MOCTaBUThH
OIIpeJIeTICHHOE KOJIMYEeCTBO OauioB 3a 3aHATHE. Ecnm mpemopaBaTtens MO TeM MM HWHBIM
OpUYMHAM HE NMPUHUMAET OTPabOTKy, TO ITO 3aHATHE NPH JEIEHHUH CyMMapHOro Oajia He
yuntbiBaeTcs. KoHTposibHast paboTa 3a MOAynbh Takxke oreHuBaercs 1o 100-0amibHON TIKae.
WtoroBeiif Oamnm 3a KOHTPOJIBHYIO palboTy ompenensercss Kak Ipou3BeleHHe OaloB 3a
KOHTPOJIbHYIO paboTy U K03 PHIIeHTa BECOMOCTH.

Kputepun onieHOK ayaAuTOpHON paboThl cTyAeHTOB 1o 100-0anabpHOH 1mKase:
«0 6amIoBy - CTY/IEHT HE CMOT OTBETHThH HH Ha OJIMH U3 TIOCTABJIEHHBIX BOIIPOCOB
«10-50 6amnoB» - 0OHAapYKEHO He3HAHHE OOJIbIIEeH YacTH MU3y4aeMoro MaTtepHaia, ecTh cialble
3HAHMSA 110 HEKOTOPHIM aCleKTaM pacCMaTPUBAEMBIX BOIIPOCOB
«51-65 GamoB» - HEMOJHO PAacKpPHITO COJAEp)KaHHE MaTepuaia, CTYJCHT JaeT OTBETHl Ha
HEKOTOPHIE paccMaTpPHBAaEMble BOIPOCHI, ITOKAa3bIBAaeT oOIIee MOHMMAaHUE, HO JIOIYCKAeT
OLIMOKH
«66-85 OamIoB» - CTYIEHT JaeT IOYTH HOJHBIE OTBETHl HA ITOCTaBICHHBIE BOIPOCHI C
HeOONBIIMMU  TIpoOJIeMaMH B U3JIOXKEHMH. Jlemaer caMOCTOSTENbHBIE BBIBOJBI, HMEET
COOCTBEHHBIC CYXKICHHUS.
«86-90 GamnoB» - CTYIOEHT MOJHO PacKpbUl COAEp)KaHHE MaTepHuaia, Ha BCE IOCTABJICHHBIC
BOITPOCHI TOTOB JaTh a0CONIOTHO TOJIHBIE OTBETHI, JOTIOJIHEHHBIE COOCTBEHHBIMHU CYKIACHUSIMH,
BbIBOAaMHU. CTYZEHT NOArOTOBWII U OTBEYAET JOTOJIHUTENbHBIA MaTepHall 10 pacCMaTpHUBAEMbIM
BOITPOCAM.

Tabauya nepesooa petimuneosozo oanna 6 « 100»-6annvHyro wkany

HroroBast cymma 6ajioB 1o OreHka 110 5-0aJUTEHOH IIKaJIe
mucnurummae 1o 100-0aiutsHOi
LIKaJIE
0-50 HE 3aYTEHO
51-100 3a4TeHo

1. Kpurepuu ouenku pedepara.

WznoxenHoe nmoHMMaHue pedepaTta Kak IIeJTOCTHOIO aBTOPCKOT'O TEKCTa ONMpEAesieT KPUTEPHH
ero OLICHKH: HOBM3HA TEKCTa; 000CHOBAaHHOCTH BHIOOpA HCTOYHHKA; CTCTICHD
PaCKpBITHA CYHITHOCTH BOIPOCa; COOII0/IeHHs TpeOOBaHUHN K 0()OPMIICHHIO.

HoBH3HA TeKcTa: a) aKTyaJbHOCTh TEMBl HCCIEIOBAaHMS; 0) HOBH3HA M CAaMOCTOSITEILHOCTS B
[IOCTAHOBKE MpoOIeMbl, (OpMyTupOBaHHE HOBOTO AacleKTa W3BECTHOW MpoOJieMbl B
YCTaHOBJICHMH HOBBIX CBfI3€H (MEXKIIPEIMETHBIX, BHYTPUIPEAMETHBIX, MHTETPALMOHHBIX); B)
yMeHue paloTaTh € HCCIEOBAHUSIMHU, KPUTHUECKOW JIUTEpaTypoi, CHUCTEMaTH3UpOBATh H
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CTPYKTYpUPOBaTh MaTepua; I) SBJIEHHOCTb aBTOPCKOM MO3UIIUMHU, CAMOCTOSATEIHHOCTh OLEHOK U
CYKIEHMI; /1) CTUJIEBOE EIMHCTBO TEKCTA, €IMHCTBO JKaHPOBBIX YEPT.

CrenieHb__pacKpbITHs _ CYIIIHOCTH _BOINPOCA: a) COOTBETCTBHUE IJIaHA TeMe pedepara; 6)
COOTBETCTBHUE COJIEPKaHMsI TEME U IUIaHy pedepara; B) HOTHOTA U TIAYOMHA 3HAHUH MO TEME; I')
000CHOBAaHHOCTB CITOCOOOB M METOJOB PabOThI ¢ MaTepuajioM; €) yMeHHe 0000marh, JienaTh
BBIBO/IbI, COTIOCTABIISITh PA3TUYHBIE TOYKH 3PEHHUS 110 OJJHOMY BOTIpOCY (mmpobieme).

O00CHOBAHHOCTD BLIOOPA HCTOYHHKOB: a) OlLICHKA HMCIIOIb30BAHHOM
JUTEPATYpPhL: MPUBJICYEHBI JIM HamOoJiee M3BECTHhIE PabOThI MO TeMe HCCieaoBaHHS (B T.d.
KYpHAJIbHBIE IMYOJIMKAIMKA TOCIEAHUX JIET, TOCIEeIHUE CTAaTHUCTUYCCKUE NaHHBIC, CBOJKH,
CIIPaBKH U T.11.).

Cobatonenue TpeboBanuii K o0¢oOpMJIEHHIO: 2) HACKOJIBKO BEpPHO O(POPMIICHBI CCBUIKM Ha
UCTOJBb3YEMYIO JIMTEPATypy, CIHMCOK JINTEpaTypbl; 0) OIEHKa TI'PaMOTHOCTU M KYJIBTYPBI
u3jI0keHus (B T.4. opdorpaduueckoid, MyHKTYAIlMOHHOW, CTHIIMCTHYECKOW KYJIBTYpBHI),
BJIaZICHUE TEPMHUHOJIOTHEH; B) COOIIOICHUE TPeOOBaHUHN K 00BbEMY pedepaTa.

PeunenszenT noKeH 4YETKO CHOpPMYJIHPOBATH 3aMEYaHUE M BOIPOCHI, KEJIATEIBHO CO
CChUIKAMU Ha paboTy (MOXHO Ha KOHKPETHBIE CTpPaHHUIBI palbOThI), HA HCCICIOBAHHS H
(daxTHUecKue TaHHbIE, KOTOPHIE HE YUEN aBTop.

PeneH3eHT MOKeT TaKiKe YyKa3aTh: oOpalnaics M ydauuiics K Teme paHee (pedepartsl,
MACbMEHHBIC pa0OTHI, TBOPUYECKHE PAOOTHI, OJIMMITHAIHBIC pa0OTHI M TIP.) M €CTh JIU KaKue-Iu00
npeBapUTENbHBIC PE3yIbTaThl; KAK BBIMMYCKHUK BEN padoTy (IJIaH, MPOMEKYTOUYHBIC OSTaIlbl,
KOHCYJIbTaIMs, JopaboTKa U rnepepadoTKa HAMCAaHHOTO WJIM OTCYTCTBHE YETKOTO IJIaHa, OTKa3
OT PEKOMEHIalIU PYKOBOAUTEIS).

B KkoHIIe peneH3un pyKOBOJIUTENb U KOHCYJIbTAHT, YUUTHIBASI CKa3aHHOE, OMPEAEISIIOT OLICHKY.
PenienzeHT coobiiaer 3aMe4aHue U BOMPOCH yYalleMycs 32 HECKOJIBKO JTHEH 70 3aIIUTHI.

Yuamuiicst npefcTaBisier pedepaT Ha PELEH3UI0 HE IMO3JHEE YeM 3a HEAETIo 70 SK3aMEHa.
Peniensentom sBnsieTcs HaydHbIM pykoBoauTenb. OIBIT IOKA3bIBAa€T, 4YTO LEJIECO0OPa3HO
O03HAKOMHUTbh YYEHHKA C pELEH3MEH 3a HECKOJIbKO JHEH 10 3amuThl. ONMOHEHTOB Ha3HA4aeT
npecenarenab AaTrTeCTAMOHHOM KOMHUCCHM 10 MPEAJIOXKEHHIO HAyyHOrO PYKOBOJMUTEII.
ATTecTaliioHHas KOMHCCHUS Ha SK3aMeHe 3HAaKOMUTCS C PelieH3Mel Ha NMPEeACTaBICHHYIO paboTy
U BBICTABJISIET OLEHKY TIOcie 3amuThl pedepaTta. [[insg yCcTHOro BBICTYIUIEHUS YUEHHKY
noctato4Ho 10-20 MUHYT (IPUMEPHO CTOJIBKO BPEMEHHU OTBEYAET 110 OMiIeTaM Ha SK3aMeHe).

Ounenka 86-100 craBuTCH, €CIM BBINOJTHEHBI BCcEe TPeOOBAaHUS K HAMHMCAHWIO M 3aIlIHUTE
pedepara: obo3HadeHa mpobiema U OOOCHOBaHA €€ aKTyalbHOCTh, CHIEJIaH KPAaTKU aHaIu3
Pa3IUYHBIX TOYEK 3PEHHS Ha paccMaTpUBAEMYIO0 MPOOJEMY U JOTHYHO M3JI0XKEHa COOCTBEHHAs
NO3MLKsA, CHOPMYIUPOBAaHBl BBIBOJBI, TEMa pAaCKpbiTa IMOJHOCTHIO, BBIACPKAH O0BEM,
coOnrofeHsl TpebOBaHUS K BHEIIHEMY O(OPMIICHHIO, JaHbl MpaBWIbHbIE OTBETHl Ha
JAOMOJIHUTCIIBHBIC BOITPOCHI.

Onenka 66-85 — ocHOBHBIE TpeOOBaHUS K pedepaTy U €ro 3alluTe BBIITOJHEHBI, HO MPH 3TOM
JIONYIIEeHBl HEeJO4YETH. B 4YacTHOCTHM, WMEIOTCS HETOYHOCTH B W3JIOKEHHHM MaTepHana;
OTCYTCTBYET JIOTHYECKasl IOCJIECAOBAaTEILHOCTh B CYXKACHUAX; HE BbIEpKaH 00BEM pedepara;
UMEIOTCSl YNyIeHHS B OGOPMIICHHWH; Ha JOMOJHHUTEIBHBIC BOIPOCHI MPH 3allUTe JaHBI
HETIOJIHbIE OTBETHL.

Ouenka 51-65 — UMEIOTCS CyIIECTBEHHBIE OTCTYIUICHUSI OT TpeOOBaHUU K pedepupoBanuio. B
YaCTHOCTU: TCMaA OCBCIICHA JIMIIb YaCTHUYHO, JOMMYIICHBI (baKTI/I‘IeCKI/Ie OH_II/I6KI/I B COACpIKa-

HUU pedepaTa WM IPHU OTBETE HA JOMOIHUTEIHHBIC BOMPOCHL, BO BPEMS 3alIUTHl OTCYTCTBYET
BBIBOJI.
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Ouenka 1-50 — Tema pedepara HE pacKkpbiTa, OOHAPYKUBACTCS CYIIECTBEHHOE HETIOHHMAaHHE
poOIEMBI.

Ouenka 0 — pedepar BBITYCKHUKOM HE TIPEICTABIICH.

Kpurepun onieHKkn caMoCTOSITeIbHON PadoThl CTY€HTOB (331aHuil, BHICTYIIJICHU, KEWCOB)

Ounenka 86-100 craButcsi Torna, korjma: e CTyaeHT CBOOOJHO TPUMEHSIET 3HAHHUA Ha
npakTuke; e He momyckaeT ommOOK B BOCIPOU3BEICHHHM M3yde€HHOro marepuaia; e CTyaeHT
BBIZICTSIET TJIaBHBIC ITOJIOKECHUS B M3YyYCHHOM MaTepHaje M HE 3aTpyaHseTcs B OTBETax Ha
BUJOM3MEHEHHbIE BONPOCH]; ® CTYyIEHT ycBaWBaeT BEChb 0OBEM NPOTrPaMMHOrO MaTepuala; e
Marepuan ohopMIIeH aKKypaTHO B COOTBETCTBHH C TPEOOBaAHHUSIMU;

Onenka 66-85 craBurcs Torna korja: ® CTyIeHT 3HaeT BeCh U3yUeHHBII MaTtepuai; e OTBeyaer
0e3 0coObIX 3aTpylHEHHl Ha Bompochl mpenopasatrens; ® CTyAeHT yMeeT NPUMEHSThH
NOJIydEeHHbIE 3HAHUS Ha NPAKTUKE; ® B yCIIOBHBIX OTBETax HE JOMYCKACT CEPhE3HBIX OLIMOOK,
JETKO YCTPaHSAET ONpPEJEICHHbIE HETOYHOCTH C IIOMOINBIO JOINOJIHUTENBHBIX BOIPOCOB
npenojasarens; e Matepuan o(OpMIEH HEIOCTaTOYHO AaKKypaTHO M B COOTBETCTBUHU C
TpeboBanusmu; 19 Onenka

Ounenka 51-65 caBucsi Torma korma: o CTyneHT OOHApYXHMBaeT OCBOCHHE OCHOBHOTO
MaTepuaia, HO HCIBITHIBACT 3aTPYAHCHHUS TPH €ro CaMOCTOSTEIHHOM BOCIPOU3BEIACHUH H
TpeOyeT TOTOTHUTENBHBIX JOMOIHSIOMUX BOMPOCOB MpernoaBaTels; ® [IpeanounTaer oTBe4aTh
Ha BOIIPOCHI BOCIIPOM3BOAIICTO XapaKTepa M HCHBITHIBAET 3aTPYAHCHHUS TPH OTBETaX Ha
BOCTIPOM3BOJISAIINE BOMPOCKH]; ® MaTtepuan opOopMIIEH HE aKKypaTHO WM HE B COOTBETCTBUU C
TpeOOBaHUSMU;

Onenka 1-50 craButcs Torga Korjga: @ Y cTyIeHTa UMEIOTCA OTAENbHBIC MPEACTaBICHUS 00
U3y4yaeMOM MaTepualie, HO Bce, )K€ OoJbllas 4acTh HE ycBoeHa; ® Matepuasn opopMileH HE B
COOTBETCTBUU C TPEOOBAHUSAMM.

8. IlepeyeHb OCHOBHOI U IOMOJHUTEIbHOM Y4eOHOH JIMTEPATYPbI, HEOOXOAMMOII 1JIA
OCBOECHUS TUCHMILINHBI.
a) OCHOBHAsl JIUTEpaTypa

1. CoBpeMeHHBI! cTpaTernueckuii anainms : yued. mocodue / [I1. B. iBaHoB u zp.]; moxq
pen.Il. B. UBanoBa. - PoctoB u/]] : ®enukce, 2018. - 590 c. : uin. - (Beicuiee oOpa3oBanue).

2. Ilonos, Cepreit AnekcaHapoBUY. AKTYaJIbHBIH CTPAaTETHYECKUNA MEHEDKMEHT :y4e0.-
npakt. nocodue / [Toros, Cepreit Anexcannposud. - M. : FOpaiit, 2018. - 447,[1] c. -
(ITporpeccuBHBI yueOHUK).

3. OmnomuenoBa E.B. CoBpemeHHBII cTpaTernueckuil aHaiu3 [DIEKTpOHHBIN pecypc]| :
yaeOHoe nmocobue / E.B. OnonueHoBa. — DJIEKTPOH. TEKCTOBbIC JdaHHbIe. — M. : Poccuiickas
MEXIyHApOaHAs aKaJieMus Typusma, Y HUBepcuTeTckas kaura, 2019. — 112 ¢. — 978-5-98699-
187-0. .IPR BOOKS pexxum noctyma http://www.iprbookshop.ru/

4. CoBpeMeHHBI CTpaTerHuecKuil aHau3 [DIEKTPOHHBIM pecypc]| : ydeOHOe mocobOue
/E.YO. Ky3nenoBa [u ap.]. — DJNEKTpOH. TEKCTOBBIE AaHHbBIe. — EkarepunHOypr: VYpaibckuii
denepanbubiit yauepcuter, ObC ACB, 2019. — 132 ¢. — 978-5-7996-1832-2. .IPR BOOKS
pexxum nocrymna http://www.iprbookshop.ru/
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0) 10MOJTHUTEJIbHAS JIUTEpaTypa:

5. 3aiines, JI.I'., CokomoBa. K.M. Crparernueckuii menemxment / JI.I'. 3aiines, K.W.
Coxkonosa. - M.: Maructp, 2018.

2. bapunos, B.A. Ctparernueckuii menempxmenT / B.A. bapunos, B.JI. Xapuenko. - M.:
NH®PA-M, 2017. - 285 c.

6. MapkoBa, B./J., Ky3nenmosa, C.A. CrpaTeruyeckuii MEHEIKMEHT: TOHATHS,
KOHIICTIIMN, WHCTPYMEHTHI mpuHATUs pemenuit / B.Jl. MapkoBa, C.A. Ky3snernosa. -M.:
NHOPA-M, 2019.

7. Ilapaxuna, B.H. Ctparernvyecknii MEHEDKMEHT / Y9€OHUK [J1s1 CTY/IEHTOB By30B] / B.
H. IMapaxuna, JI. C. Makcumenko, C. B. ITanacenko. - M.: KHOPVYC, 2020. - 496 c.

9 Ilepevyenn pecypcoB HHGOPMAITMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTn « AHTEpHETY,
HEO0XO0AUMBIX VIS OCBOCHM S AUCHUIIMHBI.

1.eLIBRARY .RU[DnekrpoHHblipecypc]:anekTponHasonbmmorexa/Hayd.21ekTpoH. 0-ka.—
Mocksa,1999-.Pesxumaocryma:http://elibrary.ru/defaultx.asp(maTtao6pamenwns:01.04.2017).—
S3.pyc.,anrn.2) 2.

Moodle[3nexkrponnsiiipecypc]:cucteMaBupTyaabHOroodydeHuem: [0azanannbix |/ Jlar.roc. yu-T.—
Maxaukana,r.—loctynusceru/I 'Y win,nocieperucTpaluuu3ceTuyH-
Ta,W3JIF000NTOYKH, IMEIOIEH JOCTYTBUHTEPHET.—
URL:http://moodle.dgu.ru/(mataoopamenus:22.03.2018).
3.0nexrponnsbiiikatanorHb 'Y [ DnektponHbiiipecypc]:0a3aiaHHBIX COACPIKUTCBEICHHSIOBCEX BH
naxiut,nocrynaromuxspouaHB 'Y/ larecranckuiiroc. yn-t.—Maxaukaina,2010—
Pesxxumaoctyna:http://elib.dgu.ru,cBo60aubrii(naraoopamienns:21.03.2018).

4 Mupoas uudposas oubimorexa / http://wdl.org/ru//

5.I1yonuunas Dnexrponnas bubmmoreka / http://lib.walla.ru/

6.Poccuiickoe obpazoBanue. denepanbHblil moprai. / http://www.edu.ru/

7.Pycckuii ryMaHUTapHBIH HHTEpHET-yHUBepcuteT / http://www.i-u.ru/biblio/links.aspx?id=6
8.YuuBepcureTckas oudanoreka / http://www.biblioclub.ru/

9.0nekTpoHHast 6ubimoreka Poccuiickoii rocy1apCTBEHHON O6ubnoTexku /
http://www.rsl.ru/ru/s2/s101/

10.DnekrponHas 6ubmmoTeka yuyeOHuKoB / http://studentam.net/
11.9nexrponnas 6udanoreka IQlib / http://www.iglib.ru/

12.Lib.Ru: bubnuorexa Makcuma Morkosa / http://lib.ru/

13.0¢dunuansusiii caitt [Ipesuaenra Poccuiickoit ®enepartuu / Www.Krevlin.ru

14.0punmanbueiii  caiit  MuHHCTEpCTBA HMHOCTPaHHBIX jen  Poccuiickoit  ®deneparum  //
www.mid.ru

15.0¢dunmanpabii cailT MUHHCTEPCTBAa SKOHOMHYECKOTo pa3BuTHsi Poccuiickoit @enepamnuu //
www.economy.gov.ru
10. Meronugeckue yka3aHUA I 00y9IalOMMXCS II0 OCBOCHHUIO AUCIUILTHHEL

[Ipu u3yyeHnn TaHHOTO Kypca Lejaecoo0pa3eH CIeIyoni MeXaHu3M padoThI:

1.13yuenne kypca «YpaBlieHHE MPOCKTaMI» HEOOXOAUMO HAYMHATH C 03HAKOMIICHHUEM C
CoJlepKaHUEM U CTPYKTypour Paboueilt mporpamMmbl, COCTaBICHHOW MperojaBaTeeM 3TOU
JUCHUITIIUHBI.

2. Ilepen mpocinylIMBaHUEM JIEKIJHEH CIIEYET NMPOYUTATh UX Ha3BaHUE U O3HAKOMUTHLCA C
ee o0uuM cozepxanrueM u3 Pabouelt mporpamMmel.

3. IIpoutuTe KOHCHEKT NPOCIAYIIAHHON JIEKIIMH, OCHOBHYIO U JONOJIHUTEIbHYIO
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http://hghltd.yandex.net/yandbtm?fmode=envelope&keyno=0&l10n=ru&lr=28&mime=doc&sign=6486516f1cf880463690310d4eca34d7&text=%D0%A3%D0%9C%D0%9A+%D0%BF%D0%BE+%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B9+%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9+%D0%BE%D1%82%D0%B2%D0%B5%D1%82%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&url=+http%3A//www.rsl.ru/ru/s2/s101/
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JUTEPATYpPy IO TEME.

4. N3n0%nTE CBOE NOHUMAHUE TEMBI.

5. BbIsIBUTE OUCKYCCHOHHBIE BONPOCHI M CHOPMYNIHPYHTE CBOIO TOUYKY 3pEHHUS Ha HHX,
apryMEeHTHUpys ee.

6. Ilocne oO3HAaKOMJIEHHS C TEOPETUYECKMM MAaTEpUajoM OTBETHTE Ha BOIPOCHl IS
CaMOIIPOBEPKH.

7. 3akpeluieHHe MaTepuana MPOBOAUTCS HAa CEMMHAPCKUX 3aHATHSIX WIH B pPE3ysbTare
CaMOCTOSITEIBHOU paOOTHI.

Kaxnas Tema kypca JopKHa OBITh «mpopaboTaHa» CTYACHTOM B TOM miM MHOM (opme.
CtTyneHT Jo/KeH He MPOCTOo MpopaboTaTh MaTepual, a MOHATh, B TOM YHCIIE U Yepe3 OCO3HAHUE
pa3IuuMii B IOX01aX, CONEPIKAHNE OTIEIbHBIX TEM.

ITpu NOATOTOBKE K CeMHHAPCKHM 3aHAT HAM HEOOXOIUMO:

— BHAMATEJIBHO O3HAKOMHUTHCS C TEMATUKON CEMUHAPA;

— IPOYECTh KOHCIEKT TEKCTA JIEKLUHU 110 TEME, U3YYUTh PEKOMEHI0BAHHYIO JIUTEPATYPY;

— COCTAaBUTh KPATKHI1 MJIaH OTBETA HA KAXK/bI BOIPOC CEMUHAPCKOTO 3aHATHUS;

— IIPOBEPUTH CBOM 3HAHMS, OTBEYAs HA BOIPOCHI JJII CAMOIIPOBEPKH;

— ecnd Bam BeTpeTunuch He3HaKOMbIE TEPMUHBI MIIM MMEHA, 00s3aTeIbHO 00paTUTECh K
cJIOBapio U 3apuKcUpyiiTe ux B Bameil rerpany;

— BBINOJIHATH 33/IaHHE 110 TEME CEMUHAPCKOIO 3aHATHS.

CoBeTsl 110 BBINIOJIHEHUIO JOMAIIHETO 3314 HHA.

Brimonusis nomaiHee 3aJaHue, CTYACHT JOJDKEH MOKa3aTh 3HAHME Yy4eOHOro marepuana,
YMEHHE €T0 MCTOIb30BaHUS AJIs PEIICHUs TEOPETUUECKUX U MPAKTUYECKUX BOIIPOCOB B 00JacTH
MEHEIKMEHTA. B nporecce NoAroTOBKY ClIelyeT U3y4UTh PEKOMEHAYEMYIO B IpOrpaMMe Kypca
«YnpaBiieHHE MpPOEKTaMH» JuTepaTypy. JlomamiHee 3agaHue COCTOMT U3 JIBYX 4YacTed —
TEOPETUYECKON U MPAKTHUUECKOM, BKJIIOYasl pelIeHNe 3a1aun. TeMaThka 3aJaHusl pEKOMEHyeTCs
IpenojaBareyieM; JOIYCKAeTCsl HanMCaHWe [JOMAIIHUX 3aJaHud 10  CaMOCTOSITEIIBHO
BBIOpPAHHBIM CTYACHTAM T€MaM I10 COTIIACOBAHHIO C MIPEIOIaBaTeNIeM.

B nHayane pa®oTsl HEOOXOIUMO MPUBECTH IUIAH, KOTOPOTO CIEAYET MPUACPKUBATHCSA MPU
HalMCaHUM, B KOHLE — IE€PEYCHb HCIIOIb30BAaHHOW JIUTepaTypbl. B Tekcre HeoO6xoammo
yKa3bIBaTh Ha3BaHUs pa3lelioB paboTbl B COOTBETCTBHM € IUIaHOM. /[l HamucaHus
TEOPETUYECKOM  YacTH  HEoO0X0oAMMO  mpopaboTaTh  PEKOMEHAYeMYI0  OCHOBHYIO |
JIOTIOJIHUTEIIbHYIO JINTEPATYDPY.

B npakTtuueckoit yacTu paboThl TOJKHBI OBITH OTPa)KEHBI CIEIYIOIINE MOMEHTBI: KpaTKas
XapaKTEepUCTHKa OOBEKTa HCCIeNOoBaHUA (HIPEANPHUATHS, OTpacid), KOTOPOE MOXKET OBITh
CO3J1aHO B paMKax JIeJIOBOM UI'Pbl KOMaHJ0M CTYJI€HTA, BKJIIOYAsl XapaKTEPUCTUKY BBITYCKaeMON
OpOAYKIMM (yCIyr), OCHOBHBIE IIOKA3aTeNM JESATEIBHOCTH, YHCIEHHOCTb U CTPYKTypa
yhpaBiaeHUs Npeanpustus (oTpaciu). BeimonHeHne MpakTUYeCKOW YacTh 3aJaHusl BKIIIOYAET
aHaim3, OOOOIICHHE ero pe3ylbTaToOB, a TakKke pa3paboTKy pEeKOMEHIAHWA IO PEIICHUIO
PacCMOTPEHHOM MPOOIEMBI.

CTyneHT J[OJDKeH TPOJEMOHCTPUPOBATH CBOIO CHOCOOHOCTh K  AHATUTHUYECKOMY
MBIIUICHUIO, U3JI0)KUTh KPUTUYECKUM aHAIW3 OMUCBHIBAEMBIX MM CUTYyalluid, MOAXOAOB, TOYEK
3peHuS.

PaboTa nomkHa UMETh 3aKIIIOUYEHHUS U BBIBOJBI, CHOCKM Ha MCIIOJIb3yeMYylo Juteparypy. Ee
HEOOXOAUMO MPEACTaBUTh B MammmHomucHoM Buae (MS Word, mpudt — 14, uarepsan — 1,5),
00beMOM HE MeHee 7-8 CTpaHHIl, COJEpXaTh TUTYJIbHBIM JIUCT M CIUCOK HCIOJIb30BAHHOM
JUTEPATYPBI.

11. Ilepeyenr HH(OPMALMOHHBLIX TEXHOJIOTHH, MCHOJb3yeMbIX MPH OCYLIECTBJICHUH
o0pa3oBaTe/IbHOI0 Mpolecca MO0 [IUCHUIIMHE, BKJIOYasi NepeyeHb MPOrpaMMHOIO
ol0ecrieyeHust 1 MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

B mpomecce ureHMss JE€KUUMA M TPOBEACHHUS MPAKTUYECKUX 3aHITUH MCHOJIb3YIOTCS
MYJIbTUMEINIHbBIE TEXHOIOTUHU (B YaCTHOCTH, Ha OCHOBE MporpaMmel MicrosoftPowerPoint, MS
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Power Point, Microsoft Office, Visual Studio 2017, Windows 10, Windows Server 2016,Visual
Studio Enterprise 2017, Kaspersky System Center koTopasi HCIIOJIB3YETCSI aBTOPOM TIPH UYTEHUHU
JEKUMHA U pEKOMEHJO0BaHAa K MCIOJIb30BAaHUIO CTYAEHTaM IIpd IOATOTOBKE JOKJIAJ0B H
TBOpuecKux pabor).Jlns mpoBeneHUs HMHAWBUIYATbHBIX KOHCYJIbTAIlMil  HCMOJIb3YeTCs
AJIEKTPOHHAS 110YTA.

12.MaTepnaibHO-TEXHUIECKO0€ 00€CIICICHIE TUCITUTIIIMHEI .

MarepuanbHO — TEXHUYECKOE OOecrieueHne UCIUILTUHBL: YueOHas ayauropus Ha 30 mect
C MYJIbTUMEIUIUHBIM TPOEKTOPOM Jid MPOBEICHUS JICKIMOHHBIX 3aHATHNA. KommIbrOTEepHBI
KJjacc ¢ goctynoM B MHTepHeT. B yueOHOM mporecce 151 OCBOCHHUS JUCUUIUIMHBI «Y IIpaBlIeHUE
POEKTaMU» HCIOJB3YIOTCS  CIEAYIOIIME TEXHHUYECKHE CpelICcTBa: - KOMIBIOTEPHl U
MYJIbTUMENIHOE 000pyI0BaHKE; - 000PYAOBaHUE YUeOHOTO MpeJHa3HAUCHHS. -ayAHO0-, BUJECO-,
¥ KOMITBIOTEPHBIE CPEJICTBA 00ECIIeUeHUs JUCHUIUINHBL: -3JIEKTPOHHbBIC BAPUAHTHI Kypca JICKIHA
[0 JMCUUIUIMHE «YTIpaBJeHHE IMPOEKTaMH», TECTOBBIX 3aJaHuil Ui MPOBEPKH TEKYIIMXU
OCTaTOYHBIX 3HAHUN CTYJIEHTOB.
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