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PaGouass mporpamma nucturuinnabl «lIpoekTupoBanue Ou3Heca» CcoOCTaBlieHa B
2020 romy B cootBercTBUM ¢ TpeboBanusiMu OI'OC BOmno HampaBieHUIO

noarotroBku 38.04.02. MenemxMeHT (ypoBeHb Maructpatypa) ot 30 maprta 2015
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Pa3pabotuuk (u):xkadpenpa «MeHeIHKMEHT» K.3.H., 101. AMuUpoB P.A.
PaGouas nporpaMmma TUCHUIUIMHBI 0JJ0OpeHa:

Ha 3acenanuu kadenpsl «MenemxkmenT» ot «10» 03 2020 r., mpotokos Nel(

1.0.3aB.Kadenpoit Maromenbexos I'.Y.

Ha 3acemanun Mertoanueckoil komuccun QaxynpTeTa ymnpasieHus oT «13» 03

2020 r., mnporokos NelO

[Ipencenarens I'ammmosa JI.I'.

PaGouass mnporpaMma JUCHMIUIMHBI COTJIaCOBaHA C Y4eOHO-METOJAMYECKUM

ynpasieHueMm ot «23» 03. 2020r.

I'acanramxkueBa A.l.
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Pabouas mporpaMma JAMCUMIUIMHEL «[IpoekTHpoBaHUe Gu3Heca» COCTaBIEHa B
2020 rogy B COOTBETCTBMA C TpeGOBAaHUMAMH ®I'OC BOmno HampabIeHHIO
noxrorosku 38.04.02. Mene/ukMeHT (ypoBeHb maructparypa) or 30 mapta 2015
. Ne 322

PaspaGorauk (1):Kkadenpa «MeHe[UKMEHT» K.2.H., oll. AMHPoB P.A. % —

Pafouas mporpaMma JMCIUTLTHHE! 000peHa:

mkmeHT 0T «10» 03 2020 .,  mpoTOKON NelQ

Maromenberos [.Y.

ynpasnenus ot «13» 03

COJEPKXAHHUE
1.lesn ocBOEHUS TMCHUILTUHBI
2.MecTto qrucuumiannabl B cTpykTrype OIIOII MmarucTparypsbl

3.Komnerenuuu oOyyawmerocs, ¢opmupyemble B  pe3yJabTare
JMCHUILINHBI (MepeYeHb IVIAHMPYEMbIX Pe3yJIbTATOB 00y4YeHUs )

4. O0beM, CTPYKTYpa U coJiepKaHNe TUCIUIINHBI.

5.00pa3oBaTe/ibHbIE TEXHOJIOTHH

OCBOCHUA



6.YueOHO-MeTOAUYECKOE O0ecTiedeHe CAMOCTOATEIbHOM PadoThI CTY/IEHTOB.

7. @OH/I OLIEHOYHBIX CPEACTB /IJIs MPOBEAEHUSI TEKYIIEro KOHTPOJIsI YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANMM MO UTOTaM OCBOEHHSI TUCIUIINHBI.

7.1. IlepeyeHb KOMIIETEHIIMI ¢ YKa3aHHeM 3TanoB ux (GopMHpPOBaHHUS B Npolecce
0CBOCHHs 00pa30BaTeJIbHON MPOrpaMMBbl.

7.2. TunoBble KOHTPOJIbHBIE 32 IAHUSI

7.3. MeToanueckue MaTepuabl, Onpeaesiiomue Npoueaypy OUeHUBAHUS 3HAHMI,
YMEHHUI, HABBIKOB U (WIH) ONBITA [eATEJbHOCTH, XAPAKTEPU3YIOLIUX ITaNbI
(popMupoBaHUsA KOMIIETEHLUM.

8.IlepeyeHb OCHOBHOI U JONMOJHHUTEJbHON Y4eOHOH JTUTEPATYPbl, HEOOXOAMMOM AJIs1
OCBOCHUSI M CIHUILIUHBI.

9.11epeuennb pecypcoB HH(GOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOMI ceTH
«HTEpHET», HEOOXOAUMBIX JIJISl OCBOCHUS TN CHUIINHBI.

10.M6TO)_II/I‘leCKI/le YKazaHnud AJs oﬁyqammnxm 0 OCBOCHHUIO TUCIUIIJINHBI.

11.11epeuyenb HHGPOPMANMOHHBIX TEXHOJIOTHIi, HCIOJIb3YeMbIX NIPH OCYIIECTBJIEHUMN
00pa3oBaTe/ILHOIO Mpouecca Mo AUCHUILUINHE, BKJIKYas NepedyeHb MPOrpaMMHOIO
ob0ecrieyeHUsI 1 UH(POPMAIHOHHBIX CIIPABOYHBIX CHCTEM.

12.0nucanue MaTepPHAJIbHO-TEXHUYECKOM 0a3mbl, HEe00X01NMOIi IS
OCylleCTBJIEHHsI 00pa30BaTeJbLHOI0 MpoIecca Mo AUCHUIJINHE,

AHHOTanuA padoyeil NPOrpaMMbl JUCHHUIJIMHBI

Jucuummna «IIpoexktupoBanne Ou3Heca» BXOJUT B BapUATHBHYIO YacThb TUCIMILUIMH T10
BBEIOOPYTPOrpaMMbl MarucTpaTypsl 1o HampasieHuto 38.04.02 - MeHemKMEeHT

JlucuuiuinHa peanusyercs Ha (hakylbTeTe yrnpaBieHus kapeapoil MeHeIKMEHTA.

ConeprkaHue NUCHUIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBS3aHHBIX C (OPMHPOBAHHUEM
KOMIIJICKCHOT'O CTPAaTCrHiCCKOro MHUPOBO33PCHUA, MNPHUKIIAIHBIX 3HAaHUU B O6J'IaCTI/I METOOO0B
CTPATETUYECKOTO aHAJIN3a JACSITEITPHOCTH COBPEMEHHBIX KOMITaHUA,

JlucuuiuinHa HalesdeHa Ha (OpPMHUPOBAHUE CIEAYIOIIMX KOMIIETCHIMN BBITYCKHHUKA!
obmenpodeccuonanpHbx — OIIK-3, npodeccnonanpabix — [1K-4 u [TK-5.

[IpenoaBaHye AUCUUIUIMHBI IPEIyCMATPUBAET MPOBEICHUE CIEAYIONMX BUIOB yUEOHBIX
3aHSATHI: JCKIHH, TIPAKTUICCKUE 3aHATHSI, CAMOCTOsITeNIbHAs paboTa.



Pabouas mporpamMma AMCHMIUIMHBI IPEIyCMaTpUBACT IPOBEICHHUE CICAYIONIMX BHUI0B
KOHTPOJIS: TEKYIIMH KOHTPOJb YCHEBAEMOCTH B (opMe ompocoB, pedepaToB, IAUCKYCCHH,
TECTOB, PEILICHHS 3a/1a4 U TIPOMEXKYTOUHBIH KOHTPOJIb B (hOpME IK3aMEHa.

OO0beM MUCHUIUIMHBI 2 3a4€THLIE €QUHMILI, B TOM 4YHCIE /2 aKaZeMHYECKHX dacax IIo
BHJIaM YYE€OHBIX 3aHATHM:

dopma 00yUeHHS 0UHO-3209HAS

Ce- VueOHble 3aHATUS, 8 MOM YUCTe: dopma
Me- IPOMEXYTOY
crp | Bee- KonTaktHas pabora o0ydaromuxcs ¢ npenogasareneM, | CPC, | yoix
ro U3 HUX: BTOM | arrectanuu
Jlex- | Jlabopar. | Ilpakruu. | KCP | KoHeyns- | 4HCI€ | (3aqer,
UH 3aHATHA | 3aHATHA TaIH 9K3aM | nudydeperum
CH | poBaHHBII
3a4er,
9K3aMeH
A 72 6 14 52 3ayer




1. Ilean ocBoeHHSI AUCHHUILINHDBI

Henpto muctumuuael «[IpoekTupoBanre OU3HECA»SIBISICTCS O3HAKOMIICHUE CTYICHTOB C
OCHOBHBIMH TOHSTHSIMH, METOJaMU M TPAKTUYECKUM IMPUMEHEHHUEM B pa3iNYHbIX cdepax
yIpaBICHUSI COBPEMEHHOTO CTPATETHYECKOr0 aHamu3a KaK Ccroco0a BBISBICHHS W Pa3BUTHS
KOHKYPEHTHBIX IPEUMYIIECTB KOMIIAaHUU.
3aoauu Kypca:

— N03HAaTh (PyHIaMEHTaIbHbIE (PaKTOPBI, ONIPEACTAIONINE YCIIeX B OU3Hece;

- TPUOOpPECTH TEOPETUYECKHE 3HAHUA M TMPAKTUYECKHE HABBIKM 10 OIPEICICHUIO
BO3HHUKAIOIIHUX BO3MOXHOCTEH U IO OLEHKE Yrpo3 MPEeInpUsITUIO, UCXOIS U3 aHaln3a BHEIIHEH
cpebl 1 0COOEHHOCTEH (CHIIBHBIX M CIa0BIX CTOPOH) MPEANIPHUITHH;

-BbIpa00TaTh yMeHue (OPMYIUPOBATh MHCCHUIO M 1€ MPEeANpHUSATHS Ha OCHOBE
CTpaTEernuecKoro aHalln3a,

— OpUOOpecTH  HaBBIKM  aHAM3a  KOHKYPEHTHBIX  MPEUMYILECTB  IMOCPEICTBOM
uneHTudukamy, 3p(GEKTHBHOTO UCMOIB30BAHUS U PA3BUTHS CIIOCOOHOCTEN KOMITAHUMY;

— HAy4YUTHCSl  BBIpaOAThIBaTh  CTpaTerMM  pa3BUTHS  GUPMBI  (KOMIAHWUW) WU
TEPPUTOPUATHHON TPOM3BOACTBEHHOH CHCTEMBbI, OCHOBaHHbIE Ha €€ KOHKYPEHTHBIX
MPEUMYIIECTBAX.

OOBEKT W3y4eHUs AMCHUIUIMHBI — PECYPCHI, YCIOBHUS M OpraHbl yHpaBlieHUs (upmon
(koMTmaHWeH, TEePPUTOPHAIBHOW IPOU3BOJICTBEHHOW CHCTEMOMW), €€ KOHKYpEHTHas cpelaa u
KOHKYPEHTHBIC CTPATEeTHH.

2. Mecro nucuuminabl B cTpykrype OIIOII marucrpatypbi

W3ydyenus naHHOro Kypca Oa3zupyercs Ha HM3yYE€HUM TaKUX JUCUUIUIMH, KakK oO0Imui
MEHEKMEHT, CTPAaTEerHYeCKU MEHEKMEHT, OOLIHI MapKETHHT, OPraHU3aI[MIOHHOE TIOBECHHUE.

OcBoenne aucuuriauHbl «lIpoekTupoBanue OusHeca» HEOOXOAUMO JUIsl MOCIEAYIOLIETO
U3y4YeHHs TaKuX AMCUUIUINH, Kak "CTpaterus 6usHec pocra”, "CrpaTernueckuii MEHEKMEHT ",
"Vrpanenue 1o pe3yiabraram’ u Jp.

Jucuumumna «IIpoextupoBanue Ou3Heca» BXOJUT B BapUATHBHYIO YacThb TUCIMILUIMH T10
BBIOOPY MPOTPAaMMBbl MarucTparypsl 1o HanpasiaeHuto 38.04.02 - MeHeKMeHT

3.Komnerenuumn odyyaruerocsi, opmupyembie B pe3yJibTaTe 0CBOCHUSA THCHUTIINHbBI
(mepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUst).

YPOBHSI OCBOCHHSI KOMIIETEHIHIi)

Komnerenuun | @opmyanpoBka I[lnanupyeMbie pe3yJbTaTbl 00y4eHHs
komnerenunu u3 ®PI'OC BO | (moka3zarejim  JMOCTH:KEHHUS  3aJaHHOIO

OIIK-3 - CIIOCOOHOCTH | 3HaeT:
MPOEKTUPOBATH

OpraHHU3aIIOHHbIE CTPYKTYPHI,
y4acTBOBaTh B  pa3paboTke
CcTpaTerui YIpaBJICHUS
YeJIOBEYECKUMH  pecypcaMu

¥ METOJIOB yTIPaBJICHHUS TIEPCOHATIOM
COBPEMEHHOM OpraHU3alUK; IPUHIUIIBI

OpraHU3alui, IIAHUPOBATE H | pecypcoB OPraHM3aIMH, IPOTHOSHPOBAHKS I
OCYILLECTBIIATh MEPONPHUATUSA, | ompeesieH s TOTPEOHOCTH OpraHU3aIiH B
pacnupenenars U ACJIETUpOBaTh | nepcoHane, 3GGEeKTUBHBIX MyTeil ee
MTOJHOMOYMS C YYETOM JIMYHOW | YAOBJIECTBOPEHHUS.

OTBETCTBEHHOCTH 3a
Ymeer:

COACPIKAHUEC OCHOBHLIX IMMOAXOJ0B, IIPUHIIUIIOB

MIPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD;
MIPUHLIMIIBI TPOBEACHUS ayTUTa YEIOBEIECKIX




OCYILIECTBJIEHUE MEPOIIPUATHS

(hopMHpOBATH M aHATTM3UPOBATH MMOKA3ATEIH,
XapaKTepU3yIOIINe AeATETbHOCTh CHCTEMBI
yhpaBiieHHs IEPCOHA-JIOM, a TaKXKe MEepPCOHaNa B
OpraHHU3aIiy; TUIAHWPOBATh M PEaIn30BhIBATH
MEPONPHUATHS IO YIIPABICHUIO YeTOBEUECKUMU
pecypcamu; aHATU3UPOBATh COCTOSTHHE U
TEHACHIINN Pa3BUTHA PHIHKA TPYa C TOUKH
3peHHs o0ecTedeHus MOTPEOHOCTH
OpTraHM3aIl{ B YEJIOBEUECKUX PECYPCaX;

Baaneert:

HaBBIKAMH pa3pabOTKK U BHEAPEHUS MPOCKTa
CHCTEMBI YIIPaBIEHUS TIEPCOHATIOM
OpTraHHU3aIMU. TEXHOJIOTUIMHU PAOOTHI C
MIEPCOHAIIOM B OPTaHHU3AINN; HAaBBIKAMH
pacrpeneneHus U AeIETUPOBaHUS TOJTHOMOYHIA;
METOJaMHU MOCTPOCHUS CUCTEM YTIPABICHUS
YEJIOBEYECKHMHU PECYPCaMU OpTraHU3aIIH.

I1K-4 CHOCOOHOCTh  HCIIONB30BaTh | 3HAET

KOJIMYECTBEHHBIE u

KAayeCTBEHHBLIE METONBI JUIA | - KAYECTBEHHBIE U KOJIMYECTBEHHBIE METOIBI

POBEICHUS NPUKIAAHBIX | aHANIM3a IS TPUHSTHS  YIPaBICHYECKHUX

UCCJIEIOBAaHUM W YIPABIICHUS | PEIICHUI;

Ou3HeCc-poIeccaMu, TOTOBUTh

aHAJTUTUICCKHUE MaTepUaJIbI 110 | - OCHOBHEIE OM3HEC-TIPOIIECCHI B

pe3ysbTaTtaM UX MIPUMEHEHHS | OPraHU3alud U UX CTPYKTYPY
Ymeer
- MPOBOAWTH aHAIM3 OTPACTH, HCIOJb3YS
Ka4eCTBEHHBIE U KOJINYECTBEHHBIE METOBL,
- aHaJWU3WpOBaATh CYIIECTBYIONIHE OW3HEC-
OPONLCCChI, BBISBIATL UX HECJOCTATKU
Baageer
- Ka4C€CTBCHHBIMHU n KOJINYCCTBCHHBIMHU
METOAAMHU aHaJInu3a JUUISL IIPUHATUA
YIIPaBIE€HYECKUX PEIICHU;
-METOJIaMH aHajn3a CYIIeCTBYIOIUX Ow3HEC-
IPOIIECCOB

[1K-5 BJIAaICHUEM MeTonamMHu | 3Haer

9KOHOMHYECKOTO u

CTPATErnuecKoro ananu3a | “METOIBI U pr&lTGFI/II/I BBIX0/1a TIPEITPUATHS

MoBeleHNus  »KoHOoMHueckux | H@ BHCIIHHH DBIHOK,

areHTOB ¥ PBIHKOB B
rI100ansHOM cpene

- MEXTYHAPOIHYIO TTPABOBYIO CUCTEMY;
-MaTpULbl MHTEPHALIMOHATIN3AIMH O13Heca
YmMmeer: YMmeer

-IPOBOJUTH aHAIU3 OTpaciu (pbIHKA),
UCIOJIb3Ysl 3KOHOMUYECKHE MOJIENIH;




4.00beM, CTPYKTYpPA U CoAepKaHue JUCIUTNINHBI.

-ONpEeACTATh  IOJOXKECHUE
MHUPOBOM PBIHKE;

bupmMbl  Ha

-BBEICTPAUBAThL CIPYKTYpPY KaHalia
pacrpocTpaHeHus npu AKCIIOPTHOU
NEeSITENLHOCTHA

Baaneer

-METOJaMHU aHaau3a oTpaciu c

HCIIOJB30BaHUEM 3KOHOMHNYCCKHUX MOI[GJIGI‘/JI;

-METOAaMH BbIXOJa Ha BHCIIHUM PBIHOK

4.1. O0beM JUCHMILIHHDBI COCTaBJsAET 4 3aUeTHLIX eAMHUI, 144 akageMHUYeCKHX YacoB.
4.2. CTpyKTYypa QM CHUIINHBI.

dopma 00yUeHHS 0UHO-3209HAS

OO0beM MUCHUIUIMHBI 2 3a4€THBIE €QUHMILI, B TOM 4YHCIE /2 aKaZeMHYECKHX dacax IIo
BHJIaM YYE€OHBIX 3aHATHM:

Pa3nenanl m TeMBI

AUCHUIIJIMHbI
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Mopnyabsl. OcHOBBI IPOEKTHPOBAHMS OU3HeCA

Tema 1. [lonatuen |9 18 |2 2 14 | Onpoc, oreHKa
YPOBHH CTPATCTUH BBICTYIUJICHUM, 3a1IUTA
pedepara, mpoBepka
KOHCIIEKTa
Tema 2. 9 18 |2 4 12 | Ompoc, onienka
Crparernyeckom BBICTYIUICHUH, 3aI[UTa
aHaIu3 pedepara, mpoBepka
MIPOU3BOJICTBEHHBIX 3aiaHuit
CUCTEM
Hmozo no 1 modynio 36 (4 6 26

Moayas 2. CTparern4eckoM aHAaJIU3 MPOU3BOJACTBEHHBIX CHCTEM




Tema 4. 9 18 2 4 12 | Onpoc, oreHka

Crparernueckom BBICTYIUICHUH, 3al11Ta
aHaJIM3 CTPYKTYPHI U

CUCTEMBI YIIPaBJICHUS.

pedepara, mpoBepka

KOHCIIEKTA

Tema 5. Ctparerun 9 18 4 14 | Onpoc, ouieHka

KOHKYPCHTHOT'O BBICTYIUJICHUM, 3a1IUTA

HpEMMYIICCTBA pedepara, mposepka
3aJaHui

Hmozo no 2 mooynio 36 2 8 26

HTroro 12 6 14 52

4.3. Coaepxxanue TUCUMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aesiam).
4.3.1. Conep:kaHue JeKIUUOHHBIX 3aHATHI 1O IUCHUIINHE.

Moayab 10cHOBBI NPOEKTHPOBAaHUS OM3HecCa
Tema 1. IlonsiTHEe U YPOBHH CTpPAaTeruu

Benenne wu nemu. Posnb crparerm B ycnexe KoMmaHuu. (OCHOBHas cxema
cTpareruueckoro ananu3a. Crparernueckoe cooTBercTBHe. KpaTkas ucTtopusi cTpaTeruu
ousneca: Ilpoucxoxaenne wu mnpensicropus. OT KOPHOPATUBHOIO IUIAHUPOBAHUA K
CTPATCTUYCCKOMY MCHCIPKMCHTY. 3HaueHue CTpPaTCruu.

KopnoparuBnast crpaterus u  OusHec-cTparerus. Kak co3maeTcst — crpaTerus:
IUTAaHUPOBaHUE WM BO3HUKHOBeHHE? Pa3nuuHble (QYHKIMM CTPAaTErHMYECKOr0 MEHEIKMEHTa B
¢upme. Crparerust kak mnojakperyieHue pemeHus. CtpaTerus Kak MeXaHU3M KOOPAMHALIUU.
Crparerus kak uenb. Poib ananusa B GOpMyIMpPOBAHUU CTPATETHH.

[enu, uennocty u 3¢dexTuBHOCT, KoMMaHuu. CTpaTerus Kak CTpeMJICHHE K CO3JIaHUI0
crouMocTH. Bxiaroduenune MNPUHIHUIIOB CO3AaHUA CTOMMOCTHU B CTp&TCFH‘-I@CKI/Iﬁ aHaJInu3. OI.[CHKa
cymecTBymomiei r¢pdexTuBHOCTH AesTenbHOCTH. [locTaHOBKa 1enel aesTenbHOCTH. LleHHOCTH,
MHUCCHUA U BUACHUC.

Tema 2 CTpaTernyeckoM aHAJIU3 NPOU3BOACTBEHHBIX CHCTEM

Ot aHanm3a OKpyKaiolled cpenbl K aHaluM3y OTpaciu. JleTepMuUHaHTHI NpUOBUIH B
OTpacJIu: CIIPOC U KOHKYpPEHIUS. AHAN3 MPUBIIEKATEILHOCTH OTPACIIH.

[IpuMenenne aHanmu3za OTpaciieBOM CTPYKTypbl. OmnucaHue CTPYKTYpbl OTpaCiH.
[IpornosupoBanue npuOBLILHOCTH OTpaciu. CTpaTerud M3MEHEHHsI OTPACICBOM CTPYKTYPHI.
OmnpeneneHue oTpaciu: IA€ IMPOBECTU TIpaHULBl Mexay orpaciasiMu. OTpaciaud M PBIHKH.
Omnpenenenne ppIHKOB: CyOCTUTYLIHS CIIPOCa U MPEASIOKEHHUS.

Ot IMMPUBJICKATCIIBHOCTU OTpPACIIM K KOHKYPCHTHOMY NPCUMYIICCTBY: BBISABJIICHUC I''TABHBIX
(dakTOpoB ycrexa.




Moayas 2. CTPATETHUECKHWI AHAJIN3 ITPOU3BOJICTBEHHBIX CUCTEM
Tema 3. CTpaTeru4eckoM aHaJIN3 CTPYKTYPbI M CHCTEMbI YIIPABJICHHS.

Mogaens msitu dakTopoB KoHkypeHIuu [loptepa: 1) KoHkypeHust co CTOpPOHBI TOBApOB-
3aMeHMTEeNe, 2) VYrpoza €O CTOpPOHBI HOBBIX IIOTEHLMAIbHBIX YYaCTHUKOB pBIHKA, 3)
ConepHUUYECTBO MEXAY 3aKpENUBLUIMMUCA HA pPbIHKE KOHKypeHTamu, 4) PplHOuYHas BiacTb
noKymnarenel, 5) PpiHOYHas B1acTh MOCTABIIUKOB.

Pazsutne momenum mnsatu cwi: Kakoe 3Haduenwe umeer otpacib? KommieMeHTapHbIe
(ToTIONTHUTENBHBIC) TOBAPHI: HeAOoCTaomas cuia B Mojenu Iloprepa? JluHaMuka KOHKYpPEHLIUU:
TBOPYECKOE pa3pylIECHUE U TUIIEPKOHKYPECHIIMS

Bxuag teopun urp. Kooneparus. Ycrpamenue. O0s3arenscrBa. Vi3MeHEHHE CTPYKTYPBI
urpsl. [lonaya curnanos. [lone3na iau Teopus urp?

Ananu3 KOHKypeHTOB. COOp JHaHHBIX O KOHKypeHTax. (Cxema NpOrHO3MpPOBAHUS
IIOBEICHNS KOHKYPEHTOB. [I[pruMeHenne pe3ynbTaToB aHaJIn3a KOHKYPEHTOB.

AHanu3 cerMeHTanuu pelHKa. Mcnonb3oBanue cermeHTtanuu. CTaauy aHanu3a phIHOYHOU
CETMEHTalMH.

BeprukanpHas cermeHTanus: oobenuHeHne npuosuieid. CTpaTerudyeckue rpymnibl.

Tema 4CTpaTernu KOHKYpPeHTHOI0 IpeuMyLIecTBa

Ponw pecypcoB u cioco6HOCTEH B hopMmynupoBaHuu cTpareruu. CtpaTerusi, OCHOBaHHAs
Ha pecypcax U CIOCOOHOCTSX. Pecypchl M CIOCOOHOCTH Kak MCTOYHHMKM NMpHOBLTH. Pecypcsw
dbupmbel: Martepuanbublie, Hematepuanbnable, Yenoedeckue pecypcebl. OpraHu3aliMioOHHBIC
cnocobHoctH:  Knaccugukanuss — cnocoOHOCTEH. Crpyktypa cnocobHocTH. OreHka
MOTEHITMAIBHOM TPUOBILHOCTH PECypCcoB M crocoOHocTer. JlocTmkeHne W COXpaHCHHE
KOHKYPEHTHOIO IPEUMYILIECTBA, IPHUCBOEHUE pE3YNbTATOB KOHKYPEHTHOI'O IIPEUMYILECTBA.
Pa3BuTte pecypcoB u CmOCOOHOCTEH: OTHOUIEHHSI MEXAY pecypcaMu M CIIOCOOHOCTSAMHU.
BocnpousBoacrtBo crnocoOHocTeil. Pa3Butne HOBBIX crnocoOHocTeil. [lomxoasl K pa3sBUTHIO
crocoOHoCTEH.

OpranuzanvoHHasi CTpyKTypa U CUCTEMBI YIIpaBJICHUs. DBOIOLUS Koprnopauuu: @upmsl u
pbIHKY, JIMHEHAg U mITaTHas CTPYKTypbl, MHOrooTpacieBas koprnopauus. [[puHIUIIBI cXeMBbI
OpraHU3alMOHHOU CTPYKTYyphl. Mepapxus B cTpykType opranusauuu. [IpuMeHeHne NpUHIKIIOB
OpPraHM3aI[MOHHON CTPYKTYphl. AJBTEpHATUBHBIE (OPMBI OPTaHU3AIMOHHON CTPYKTYPHI.
VYnpaBiaeHYeckre CUCTeMbl KOOPAMHAIMM U KOHTPOJIS: MH(OPMAIIMOHHBIE CHCTEMBbI, CUCTEMBI
CTPaTErnyecKoro MJIaHUPOBaHUs, (PMHAHCOBOE IJIAHHUPOBAHUE U CHCTEMbI KOHTPOJIS, CUCTEMBI
yIpaBJIEHUS YEJI0BEUECKUMHU PECYPCAMHU, KOPIIOPATUBHASI KYJIbTypa KaK MEXaHU3M KOHTPOJIS.

Ocob6ernnoctn SWOT-ananu3a u ero pasHoBuaHocrend. [Ipumenenne SWOT-ananuza Ha
ypOBHE (PUPMBI U TEPPUTOPUATHEHO-TIPOU3BOICTBEHHOM cucTembl. SWOT-ananu3a JToKanbHON U
PErMOHANBbHON CHCTEMBI IPUPONOIH30BAHUSI.

4.3.2. Copep:xkaHre NPAKTHYECKUX 3aHATHIA 110 NUCIUIIHHE
Moayab 10cHOBBI NPOEKTHPOBAaHUS OM3HecCa

Tema 1. IloHsiTHEe U YPOBHH CTPATEruu

1. B dem 3akntoyaercs CylHOCTh CTPATErHYECKOT0 COOTBETCTBUS ?

2. O6’b$ICHI/ITe SHAYCHUC CTPATCTHUU IJIAd JCATCIbHOCTH KOMITAHWUH.

3. B dem 3akmtouaercs HecoBepieHCTBO Metogosnoruu SWOT-ananuza?

4. B dem cocTrour ponb cTpaTerddyeckoro aHanuza Npu  QOpPMYITHPOBAHUU
crpareruun?
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Bonpocwet u 3a0anus ons camocmosmenvrou pabomol.

1. [TpuBenuTe MpUMEpHl YCIEUIHBIX OM3HEeC-cTpaTeruii. YTo SBUIOCH KPUTEPUEM H
MPUYMHON YCIIEIIHOCTH?

2. CpaBHUTE OCHOBHBIE 3Tallbl IBOJIIOLUN CTPATETMYECKOI0 MEHEDKMEHTA U Pa3HbIE
omnpezesneHus crparerud. B uem 3akiodaercs paznnuue?

3. WN3yuure W npuBeAUTE NpPUMEpPbl TMOHHUMAHUS CTpPaTeTMH B  Pa3IMUYHBIX
KOHTEKCTaXx.

Jlumepamypa:

1,2,4,6,7.

1. Tema 2 CTrpaTrern4ecKkoM aHAJIU3 NPOU3BOACTBEHHBIX CHCTEM
1.00bsicauTe, KaK BBIABIATH OCHOBHBIE CTPYKTYPHBIE XapaKTEPUCTHUKU OTPACIH, KOTOpbIE
BJIMAIOT HA KOHKYPCHIIUIO 1 HpI/IGBIJII:HOCTB.

2. Kak Ha OCHOBaHMM TpPEHIOB B OTpacid MU €€ CTPYKTypax HpPOrHO3UPOBATh
Oyayliye U3MEHEHUs! KOHKYPEHLMU U TPUOBLUIBHOCTH?
3. [Tosicuute nponecc pazpabOTKU CTpaTeruid, BIUSMIOMIMX Ha CTPYKTYPY OTPACIH, C

O CJIbIO ITOBBIIIICHUA €€ HpI/I6I>IJ'IBHOCTI/I.

Bonpocul u 3a0anus ons camocmosmenvhot pabomoi:

1. Hcnonp3ys aHanu3 oTpaciu, 0ObSICHUTE NMOYEMY B OJHHUX OTPACISAX KOHKYPEHIIUS
CUWJIbHEE, a MPUOBLITLHOCTh HUXKE, YEM B IPYTHX.
2. Ha npaktuyeckoM mnpuMepe NpPOWUIIOCTPUPYUTE, KAaK  aHAJIU3UPOBATH

KOHKYPEHLIMI0O ¥ TpeOOBaHUS KIUEHTOB [UIS TOTO, YTOOBI BBISIBUTH IOTCHIMAIbHbIC
BO3MOXKHOCTH TPHOOPETEHHs KOHKYPEHTHOTO MPEHMYIIECTBA B paMKax OTpacid (KIIOUYCBBIC
(daxTopsl ycnexa).

Jlumepamypa:
1,4,6,7,9,13.

Moayas 2. CTPATETHUECKHWH AHAJIN3 TPOU3BOJICTBEHHBIX CUCTEM
Tema 3. CTparern4eckoM aHaJIN3 CTPYKTYPbI M CHCTEMBbI YIIPABJICHHS.

1. Tlosicuute, Kak aHaJIM3UPOBATH BO3JEHCTBHUE TOBAapOB U YCIYI, KOMIUIEMEHTapHBIX
PHIHOYHOMY TPEIOAKEHUIO PUPMBI, U BBISBISATH BOZMOKHOCTH MOJIy4eHUs GUPMOI MPUOBLIH C
MMOMOIIBIO YIIPABJICHUA OTHOIICHUAMUN C TOCTABIIUKAMU JOIIOJIHUTCIIbHBIX (KOMHHGMCHTapHBIX)
TOBapOB.

2. B 4eM cOCTOMT BaXHOCTbh TEOPUU T JJIS aHAJIM3a KOHKYPEHIIMH, B YACTHOCTH, YTOOBI
U3BJIEKATh TOTEHIMAIBHYIO IOJIb3Y W3 CTpaTeruil COTpyIHHUYECTBA M MPUMEHSATH YTPO3BI,
O6H3&T€J’ILCTB3, noga4y CHUrHalioB, YCTpAIICHHUC W TNCPCXBAT I JOCTUKCHHA W COXPAHCHUSA
YCTOMYMBOIO KOHKYPEHTHOTO MPEeUMyliecTBa’?

Bonpocwt u 3a0anus ons camocmosmenvrou pabomol.

1. M3yunrte maTepuan, WUTFOCTPUPYIONINH, KaK HY>KHO HCIIOIh30BaTh AaHAIU3 KOHKYPEHTOB
JUIE TIPOTHO3MPOBAaHUS WX IIAroB, TIPEACKa3bIBaTh BEPOSTHBIE MJCHCTBUS W  PEAKIIHIO
KOHKYPEHTOB B OTBET Ha HAIllM COOCTBEHHBIC KOHKYPEHTHBIC NHUIIUATUBEI.

2. TlpoBenute CErMEHTHPOBAaHHE OTPACAM Ha COCTABIIONIME €€ PBIHKH, OICHUTE
OTHOCUTEIILHYIO MPHUBJICKATEILHOCTh PHIHOYHBIX CETMEHTOB W UICHTH(PUIMPYUTE pa3Iudus B
KJTFOYEBBIX (haKTOpax ycrexa.
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3. [Ipemnoxute cnocob kiaaccupuupoBaTh GUPMBI, ASUCTBYIONINE B paMKax OTpaciu, Ha
CTpaTern4ecKue rpyImsl HCXOs X CXOJICTBA UX CTPATETHH.

Jlumepamypa:
1,2,4,5,8,12.

Tema 4 CTparerus KOHKYPEeHTHOI0 IPEeUMYIIeCTBA

1. IloscHuTe, Kak NPUMEHATh HHCTPYMEHTBI OTPACIEBOIO aHaiu3a K IJI00AIbHBIM
oTpaciisiM, B TOM YUCJIC I/I,Z[GHTI/I(bI/ILII/IpOBaTB BOBH@ﬁCTBHe TOProBJIM U IPAMOI'0 MHBECCTUPOBAHU A
Ha CTPYKTYPY OTPACIH U KOHKYPEHLHUIO.

2. Kak MOXHO OLIEHUTh PELIAIOLINE PA3IUYUSA MEXKAY HAllMOHAJIbHBIMYM PbIHKaMU OJHOM U
TOM K€ OTpaciu

3. OOBsicHUTE, KaK MPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYPBI U CHCTEMBI yIIpaBIICHUS,
IPUTOJHBIE JUIA PeaTU3alMi MEXYHApOIHBIX CTPATErHi.

Bonpocwt u 3a0anus ons camocmosimenvrou pabomol.

1. IlpoBenuTe aHaM3 TOTO, KaK HAIIMOHAJILHAS OKpYKaromias cpeaa GUpMbl BO3ICHCTBYET
Ha €e KOHKYPEHTHOE IMPEUMYIIECTBO, B YACTHOCTU KaK HAIIMOHAJIBHBIH KOHTEKCT BIHSIET Ha
pecypchl B CITOCOOHOCTH (UPMBI M BBIOOp CTpAaTETHi, ¢ TMOMOIIBIO KOTOPBIX (UpPMa MOXKET
Jy4Ille BCETO AKCIUTYaTUPOBATh 3TH HALIMOHAJIBHBIE YCIOBHUSL.

2. llpuBeguTe NPAKTUYECKUA TPUMEpP TOro, Kak (OPMYIHpPOBAaTH CTPATETHUH IS
3 PEKTUBHOTO HCHOJIB30BAHUS OM3HEC-BO3MOXKHOCTEH 3a pyOEKOM, B TOM HYHCJE CTpPaTerHu
MIPOHUKHOBEHUS Ha 3apyOeKHbIe PHIHKU U CTpaTeruu NMPOU3BOJICTBA 32 PYOEKOM, U ONPEIEIATh
CTETIeHb II100aTN3aIK WK HAIIMOHATBHOTO AU depeHInpOBaHHMS.

Jlumepamypa:
1,2,3,5,8,13.

5. O0pa3oBaTesibHbIE TEXHOJIOTHH

C nenpto GopMupoBaHUS W Pa3BUTH TMPOPECCHOHATBHBIX HABBIKOB, O0YYaIOIIUXCS B
cootBercTBUM ¢ TpeboBanusmMu ®I'OC BOmno HampaBieHHIO HOATOTOBKH, MPEIycMaTpuBaeTCs
HIMPOKOE UCMOJIb30BaHUE B YUE€OHOM MPOIECCe aKTUBHBIX M UHTEPAKTUBHBIX ()OPM MPOBEIECHUS
3aHATHI:

. BO BpeMs JIEKIMOHHBIX 3aHSATHI HUCHOJb3YyeTCs NpPE3eHTAlUs C MPUMEHEHUEM
CHaliioB ¢ TpadUyecKUM H TaOJIWYHBIM MATEPUAIIOM, YTO TOBBIIIACT HATISAHOCTh U
MH(OPMATUBHOCTH UCIIOJIB3YEMOT0 TEOPETUYECKOTO MaTepHraa;

. MPAKTUYECKHUE 3aHATHS TPEIyCMATPUBAIOT HUCIOJIL30BaHUE TPYMIOBON (HOPMBI
oOydeHus, KOTopasi MO3BOJSET CTyAeHTaM >(P¢EKTUBHO B3aWMOJAECWCTBOBAaThH B MHUKPOIpPYyIMIax
npu 00CYXJIEHUH TEOPETUYECKOT0 MaTepuara;

. HCITOJIB30BaHUE Keiic—MeTo1a (TpOoOIEeMHO—OPUEHTUPOBAHHOTO TTOAX0/a), TO €CTh
aHaM3 M OOCY)XJIEHHE B MHUKPOTPYIIAX KOHKPETHOW [EJOBOW CHUTYallMd U3 MPAKTHYECKOTO
OTIbITa TOBAPOBETHOM NESTEIHHOCTH OTEUECTBEHHBIX U 3apYOEKHbBIX KaMITAHUI;

® HCIIOJIb30BAHUC TCCTOB JIsI KOHTPOJIA 3HAHUU BO BpEMs TCKYLIUX aTT€CTaHHﬁ n
MPOMEXKYTOUYHOM aTTECTALINH;
. MOJATOTOBKA pedepaTroB M JOKIAJAO0B MO CAMOCTOSATEIbHOUW paboTe CTYICHTOB U

BBICTYIUICHHE C JIOKJIAJOM Iepesa ayAuTOpuer, 4To CIocOOCTBYeT (OPMHUPOBAHHMIO HABBIKOB
YCTHOTO BBICTYIUICHUSI N0 M3y4a€MOM TeME€ M aKTUBHU3UPYET MO3HABATENbHYIO AaKTHUBHOCTh
CTYJICHTOB.

[IpeaycMoTpeHBl TakXe BCTPEUU € MPEACTABUTEISIMU MPEANPUHUMATENBCKUX CTPYKTYP,
rOCy/IapCTBEHHBIX M OOIIECTBEHHBIX OPraHU3allHii, MacTep-KIacchl CIIEIIHATNCTOB.
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6. YueOHO-MeTOoAHYeCKOe o0ecnedeHrne caMOCTOATEeIbHOI padoThl CTYIEeHTOB.

Bo3pacraer 3HaUYMMOCTH CaMOCTOATETHLHONH palbOThl CTYJAEHTOB B MEXKCECCHOHHBIN
nepuop. [lostomy usyuenne kypca «lIpoexktupoBanue OW3HEca» TperycMaTpuBaeT padoTy ¢
OCHOBHOM CIEIUAIBLHON JUTEPATYpOr, JOMOJHHUTEIBHOH O030pHOTO XapakTepa, a TakkKe
BBITIOJTHEHHE IOMAIITHUX 3a/IaHUH.

B nponecce wusyuenuss aucuuiuinbbl «lIpoekTupoBaHuEe OH3HECA» HCIONb3YIOTCS
WHHOBAIIMOHHBIC TEXHOJIOTUM OOYYCHHS: TEXHOJOTHS KPUTHYECKOTO MBIIUICHUS W OOydeHue
neiicTBueM (MPaKTUKO-OPUEHTUPOBAHHOE OOy4YeHUE), UMUTAIlMOHHBIE TPEHUHTU, aKTHUBHBIE U
MHTEPaKTUBHBIC (POPMBI MPOBECHUS 3aHATUH: MOATOTOBKA JOKIaga/pedepara ¢ mpe3eHTauen
[0 MaTepuallaM HCCJEeOBaHus; JIeNoBas Urpa; Meroj case-study; HammcaHue 3cce; pelleHue
MPAKTUYECKHX 3aJ1a4; BCTPEUU CO CIEIUATNCTAMU MEHEDKMEHTA, SKOHOMHUKH U IICUXOJIOTHH.

AKTUBHBIE MHTEPAKTUBHBIE METOJbI OOYYEHHS Pa3BUBAIOT CIIOCOOHOCTH CTYAECHTOB K
CaMOCTOSITEILHOMY TOUCKY U 00paboTke MH(pOpPMAIUH, UCTIOIH30BAHUIO UMEIOIIErocs Oaraxa
npodeccuoHaNbHBIX 3HaHUM, pabOThl B KOMaHAE, MEXIUYHOCTHOM KOMMYHHKAIINH,
CIIOCOOCTBYIOT BBISIBICHUIO JIHIEPCKUX KadecTB. PoneBas urpa m oOcyxkIeHUE pe3yIbTaToB
paboThl B MaybIX TPYIIMax CHOCOOCTBYIOT (DOPMHUPOBAHHUIO M Pa3BUTHIO MPOPECCHOHATBHBIX
KOMIIETSHIIHA 00YyJarOIuXCsl.

3anaHus 17 CaMOCTOSITENIbHON paboThl, X colepikaHue U (opMa KOHTPOJISI TPUBEIEHBI
B hopMe TaOIHIIBI.

HaumenoBanue tem | CoaepikaHue caMOCTOATEIBHOM paboThI dopma KOHTPOJIA

Mopnyabs 10cHOBBI NPOEKTHPOBaHUsI OM3Heca

Tema 1. ITonsiTue n | Pabota ¢ yueOHOM TUTEpaTypOA. Ompoc, orieHKa
ypoBHu cTpaternu | [logroroska pedepara. Paccmorpenue BBICTYILJICHH, 3alIATA
KelcoB pedepara.
Tema 2. Pabota ¢ yueOHoii IuTEepaTypou. Omnpoc, onieHka
CTpaTternyeckom [ToaroroBka pedepara. BBICTYIIJICHHM, 3alIUTA
AHATIHG Pemrenue tecroB. PaccMoTpeHune kelcos pedepara. [IpoBepka
IPOU3BOJCTBEHHEBIX TCCTOB, KCHCOB.
CUCTEM

Moayab 2CTpaTern4ecKoM aHAJIU3 NPOU3BOACTBEHHBIX CHCTEM

Tema 4. Pabota c yueOHOM TuTEpaTYpO. Ormpoc, orieHKa
Crparernueckom ITonroroBka pedepara. BBICTYIUICHUH, 3aILIATA
aHanu3 CTPYKTypel 1 | Permenue 3amad u rectoB. Paccmotpenue  pedepara. [Iposepka
CUCTEMBI KeiicoB BaJgaHuM, KSHCOB.
yIpaBJI€HUSI.
Tema 5. Ctpaterun | PaGota ¢ yueGHOH JuTepaTypoi. Omnpoc, oneHka
KOHKYPEHTHOI'O [ToaroroBka pedepara. PaccmoTrpenue BBICTYIIJICHHM, 3alIUTA
MpeuMyIlecTBa KeWcoB pedepara. [Iposepka
3aJaHUM.

Temamuka peghepamos:
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Nzyuenne nuctmmianssl «[IpoextupoBanmne GM3HecaynpeaonaraeT npoBeIeHue JeKIuii,
CEMHHApPCKUX U MPAKTUYECKUX 3aHATHUH, BBHINOJIHEHHE pedepaToB U CAMOCTOSTEIbHYIO padoTy
cryaenToB. CamocrosiTenbHass paboTa CTYACHTOB IO JAHHOW IUCLUIUIMHE 3aKII0OYaeTcs B
U3YYEHUH PEKOMEHJIYyEeMOH JUTepaTypbl W  HOPMATHBHBIX aKTOB, IEpeJaHHONW Ha
CaMOCTOSITENIbHOE M3Y4YCHHE, HW3YUYEHHH NpUMEpOB U3 TMPAKTHKH, IOATOTOBKE HAYYHBIX
JIOKJIAJIOB, a TaKXKe pedepaToB.

Brimonnenue pedeparananpaBieHO Ha M3yueHHUE CTYACHTAMH aKTyaJbHBIX BOIIPOCOB,
CBSI3aHHBIX C Pa3pabOTKOW KOMMYHHUKAlMOHHOW MOJIUTUKHU MpPEAnpudrus, GopMupoBaHHUE Yy
CTYZICHTOB HaBBIKOB KPUTHYECKOTO OCMBICIICHUS JECHCTBUTEIHHOCTH U BHIPAOOTKY Ha OCHOBE
aHaJIM3a CaMOCTOSATEIbHBIX YIPABIEHYECKUX PEIICHUH.

Pedepar - nuceMeHHas aHamuTHYeCcKast padoTa, IPeAyCMOTPEHHAs YU€OHBIM TUIAHOM TI0
OJIHOMY U3 aKTyaJIbHBIX BOIIPOCOB TEOPUHU WJIH MPAKTUKU B paMKaxX yueOHOM TUCIUIIINHBI.

Kaxnomy crymeHTy mpefocTaBisieTcss MpaBo  BbBIOOpa TeMmbl pedepata U3
pexomeHaoBaHHOTO Kadenpoit crucka. [Ipu BbiOOpe TeMbl HEOOXOAMMO YUUTHIBATh HAIUYUE
UCTOYHUKOB 0a3bl, HAYaJIbHbIE 3HAHUA 110 TEME, OIBIT MPAKTUYECKOI padoThl, JINYHBIN UHTEpEC
K aHanu3y wu30upaemoil mpoOiembl. OnpeAeNuBIINCh ¢ TEMOM, HAWTH ydeOHYIO, HAyYHYIO
JUTEpaTypy, CTaThH B )KypHanax. [Ipexae yeM mpuCTyNmuTh K U3JI0KEHUIO MaTepuaia, CTYACHT
JOJKeH TpoAyMaTh IJIaH HamucaHusi pedepaTta, BeIpabOTaTh CTPOTYIO JIOTUKY M3JI0KEHHUS,
npopaboTaTh apryMEHTAIMI0 K OCHOBHBIM TEOPETHUYECKUM IIOJIOKEHUSIM, C(HOPMYTUPOBAThH
BO3MOJXKHBIE BBIBOJBI 10 KaXAOMY pazlieny, 4TOObl B 3aKIIOYUTEIBLHOM YaCTH TEKCTa MOXHO
OBLIO TPENCTaBUTh OOOOIICHHBIE BBIBOALI MO TeMe, OOECIEeUMBAIONINE CMBICIOBYIO
3aBEpIICHHOCTh HCCIIEI0BaHUS.

Pedepar cocTouT u3 BBEACHMS, OCHOBHOM YacTH W 3aKJIIOUEHHS, a TaKXKE CIIHCKa
MCIIOJIb30BaHHOM nuTepatyphl. Kak mpaBuiio, BO BBEIEHUU PACKPBIBACTCS aKTYalbHOCTh TEMBI,
O00BEKT M TpEAMET aHajau3a, Ledb W 33Ja4d HCCleoBaHUs NpoOieMbl. B OcHOBHON dacTu
OTIpEENAIOTCS KJIIOYEBbIE MMOHATHS, MX CBS3W U OTHOLIEHUS, (OPMYJIHUPYIOTCS OCHOBHBIE
MOJIOKEHHUS, BBITCKAIOIINE W3 aHAJIM3a HAyYHBIX HWCTOYHHWKOB, MOPUIAMYECKHX ¢ HHBIX
JOKYMEHTOB, MAaTE€pUAJIOB NPAKTHUKU. B 3aK/IOUeHWH TOJIBOASTCS WTOTU aBTOPCKOIO
UCCIICIOBaHMs, JICNAIOTCSl  BBIBOJBI, IMpEUIaraloTcs IMPaKTHYECKHEe PEKOMEHIAlWU IO
ucciemxyeMoit mpobneme. O6bem pedepara - He 6osee 15-20 cTpaHUIl MAITUHOIMUCHOTO TEKCTA
yepe3 1,5 untepnai.

1. Ilpouecc npuHATHS CTPATErMUECKUX PELICHUM B IEHCTBUU — HA IIPUMEPE PEATIbHOM
KOMITaHUH.

2. Mertoapl aHanK3 BHEUIHEN Cpeibl — TEOPUs U MPAKTHYECKUE TPUMEPHI.

3. OmpeneneHne KOHKYPEHTHOH MO3UIMK OPTaHNU3alUU — TEOPUs U IPAKTUUECKUE TPUMEPBI.
4. Aynaut pecypcoB U KJIIOUEBBIX KOMIIETCHIIUN OpraHU3allud — TEOPUs U MPAKTHUECKUE
IPUMEDPBI.

5. CpaBuutenbHblil ananu3 (benchmarking) — BuabI, METOOJIOTHSI, IPAKTUYECKUE IPUMEDPHI.
6. Onenka OaslaHCa pecypcoB OpraHu3aluy — TEOPHs U MPAKTUYECKUE PUMEPBI.

7. Yder KyJbTYPHOTO aCIeKTa U OKUJAAHUHN 3aMHTEPECOBAHHBIX CTOPOH B pa3paboTKe U
peanu3anuy CTpaTeruy (Ha MPaKTHYECKUX MpUMepax ).

8. Bumactb kak (akTop pa3pabOTKu CTpaTeruy: UCTOYHUKU BIACTH B OpPraHU3aluU, HICTOUHUKU
BJIACTH JUISl BHEIIIHUX 3aMHTEPECOBAHHBIX CHUJI, METO/Ibl OLIEHKHU CHJIbI BIMUAHUSA (HA IpUMepax).
9. OcHoBHBIE KOHKYpEHTHBIE cTpareruu [lopTepa — Teopusi, mpuMepsl, aHATU3 pean3alnu.
10. AnpTepHaTHBHBIE METO/IbI CTPATETMUECKOTO PA3BUTHS: BHYTPEHHEE Pa3BUTHE, CIAMSIHUASL U
HIOTJIOIEHHSI, COBMECTHOE PAa3BUTHE U ANBSHCHI - Ha MPUMepax.

11. OueHka npuemMIEMOCTH CTPATEruii: KPUTEPHH OLIEHKH, CTPYKTYpa Mpoliecca OLEHKH,
CTpaTeruyecKkas JIOTuKa.

12. Mertons! aHanmM3a pe3yabTaToOB ACATEIHPHOCTH: aHAIN3 MPUOBUIBHOCTH, aHATH3
"U3IePKKH/BBITOIBI", aHAIIN3 MTOJIE3HOCTH JIJIs COOCTBEHHUKOB KanmuTaia (aKIIMOHEPOB) — TEOPHUSI
U IPUMEPBI.
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13. Mero/bl aHATTU3a CTPATETHUECKUX PUCKOB (JIFOOBIE 3-4) — TEOPUU U TPUMEPHI:

— Omnpenenenne GUHAHCOBBIX MAPAMETPOB
— AHanu3 4yBCTBUTEIbHOCTHU
— Marpuusl pemeHui

—  Mogenu-cuMynsaTopbl

—  DBpUCTHUYECKHE MOJACIIU

— Amnanmz peakuuu cOOCTBEHHUKOB KanuTana (aKIIMOHEPOB)
— AHanu3 BO3MOXKHOCTEH
— AHanu3 NoToKoB (pMHAHCUPOBAHMS

— AHanmu3 ToYkd 6€3yOBITOYHOCTH

— AHaiu3 UCIIONBb30BaHUSI PECYPCOB
14. TInanupoBaHHe peCypcOB Ha KOPIOPATUBHOM YPOBHE — METO/IbI PacTIpeieNieHUs] U PUMEpPhI
peai3aIym.

15. TInmanupoBanue pecypcoB Ha pabodeM YpoBHE (YPOBHE MIPEATIPUITHS) - METOIBI

pacipeneieHus U IpUMEPEI pealnu3anuu.
16. . ®oHA OLIeHOYHBIX CPEACTB /A5 MPOBeIeHUsI TEKYIIero KOHTPOJIS yCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTAIUM 10 UTOTaM OCBOECHUS TMCUMILINHBI.
17.7.1. IlepeyeHb KOMINETEHIMI ¢ YKa3aHHEM 3TanoB ux GopMUpoOBaHusI B Npollecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrPaAMMBI.

Kon HanmenoBanue [Tnanupyembie pe3ynbTaThl 00yUICHUS [Tpouenypa
KOMIIETE | KOMIIETEHLIUHU u3 OCBOEHUSL
g us | IOoC BO
droc
BO
OIIK-3 | - CIIOCOOHOCTH | 3HaeT: VYcrHbii
MPOEKTUPOBATH OIIpoc,
cofiepKaHNe OCHOBHBIX TIOJIXO/I0B, IIPHHIIUIIOB U
OpraHHU3alOHHbIE . KOHCIIEKTUPOB
METO/I0B YIPaBJICHU [IEPCOHATIOM COBPEMEHHON
CTPYKTYPBHI, aHWE 3aKOHOB,
OpraHM3aIM{; IPUHIAIBI TPOSKTUPOBAHU
yHacTsoBath B | opraHusanmoHHBIX CTPYKTYD; IPHHIHIIEI Harcanne
paspaboTke cTpateruid NPOBENICHHS ayJUTa YEIOBEUECKIX PECYPCOB pedepartos,
YIpaBJICHUA OpraHM3aIiH, IPOTHO3UPOBAHUS U OPE/ICIICHHS TECTUPOBaHNE
YCJIOBECUYCCKUMU HOTpe6HOCTI/I OpraHu3aliiy B IEpCOHAE,
pecypcamu 3¢ (eKTUBHBIX MyTEH €€ yIOBIETBOPEHHSI.
OpraHu3alui,
Ymeer:
IJIAHUPOBATH u
OCYIIECTBIIATD (OopMHUPOBATH U AHATU3UPOBATH IOKA3ATEIH,
MEPONPUATHA, XapaKTEPU3YIOIIHE NEATEIBHOCTh CUCTEMBI
pacnpenesnsaTh U | yIpaBJeHHUs IIEPCOHA- JIOM, a TaKKe IepcoHana B
JIETIETHPOBATH OpraHM3aIMy; IUIAHUPOBATh U PEAIN30BBIBATH
HOTHOMOYHS ¢ | MeponpusATHs 10 YNPABICHUIO YEI0BEUECKUMH
yueTom JIMYHOMN | PECYPCaMK; aHATM3UPOBATb COCTOAHUE U TECHICHIUN
OTBETCTBEHHOCTH  3a | PA3BUTHA PHIHKA TPYIa C TOUKH 3PCHHS obecrieueHns
NOTPEOHOCTH OpPraHU3allH B YEJIOBEYECKUX
OCYILIECTBIICHUE
pecypcax;
MEPOIPUATHS
Baaneer:

HaBBIKAMH pa3pabOTKH U BHEAPEHHUS MPOEKTa
CHCTEMBI YIIPaBIEHUS TIEPCOHATIOM

15




OpraHU3aIMU. TEXHOJIOTHUSIMU PaOOTHI ¢ MEPCOHATIOM
B OpraHU3allii; HaBbIKAMHU PACTIPENICIICHUS U
JICIETUPOBAHUS TIOJTHOMOYHH; METOJaMU
MOCTPOCHUS CHCTEM YIPABJICHUS YEIOBEUSCKIMU
pecypcamu OpraHU3aIlHy.

K4 CIIOCOOHOCTH 3Haer YcTHbIN
HCIIOJIb30BaTh orpoc,
KOJIMYECTBEHHBIE M | - KAUECTBEHHBIE M KOJIUYECTBEHHBIE METObI | KOHCIIEKTHPOB
KauyeCTBEHHbIE aHajau3a JUIsl  TPUHATHS ~ YIOPaBICHYECKUX | aHUE 3aKOHOB,
METO/TBI Ul | pelICHHIA; HaIlMCaHUe
MIPOBEICHHUS pedeparos,
HNPUKIIaTHBIX - OCHOBHBIE OM3HEC-TIPOIECCH] B OPTaHU3ALUU U | TECTUPOBAHUE
HCCIIEIOBAHU I U | UX CTPYKTYpY
ylpaBieHuss OusHec- | Ymeer
poleccamy, - TpPOBOAWTH aHAJIM3 OTpacid, HCIONb3YA
TOTOBUTH KaueCTBCHHBIC M KOJTMYECTBEHHBIE METO/IbI;

AHAIUTUYECKUE

MaTepuabl 10 | - QaHATM3UPOBATH CYLIECCTBYIOIINE OH3HEC-POIIECCHI,

pegy_]'[I-,TaTaM UX | BBIABJIATHh UX HEAOCTATKH

PUMECHECHUS
Baaneer
- KAYCCTBCHHBIMHU H KOJIHMYCCTBCHHBIMHU MCTOJaMH
aHanu3a JJisl IPUHATUS YIIPABIEHUYECKUX PEILICHU;
-METOAaMU aHaJIM3a CYHICCTBYIOIIUX ousHec-
POLIECCOB

IK-5 BJIAJCHUEM MeETOJaMu | 3HaeT VYcrHbii
SKOHOMHUYECKOTO U orpoc,
CTPATErnuecKoro "METOZBL H CTPATEerHil BLIXONA NPEANPUATHS HA | pemepme
aHanu3a  noBejeHus | BHEIIHHM DBIHOK, 3azad,
SKOHOMHYECKUX -~ MEXAYHAPOIHYIO HPABOBYIO CHCTEMY, HalMCaHue
ATEHTOB M DHIHKOB B | “MATPHIIbI MHTEDPHAIMOHAIM3AIUHA Ou3Heca pedeparos,
rI00aIbHOMN cpejie Ymeer: Ymeer TECTUPOBAHHUE

-IIPOBOJAUTH aHalnu3  OTpaciu
UCIIOJIB3Ys SKOHOMUYECKUE MOJEIIH;
-ONpEeACATh TOJ0XKEHUE (UPMBI HA MHUPOBOM
PBIHKE;

(pbIHKA),

-BBICTPauBaTh CTPYKTYpPY KaHaja
pacnpocTpaHeHUs npu SKCIOPTHOM
NCATCIIBHOCTHU

Baageer

-METOJlaM1 aHaJIN3a OTPACIU C UCIOIb30BAHUEM
SKOHOMHYECKUX MOJIEIICH;

-ME€TOAaMH BbIXOJa Ha BHEIITHUI PBIHOK
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7.2. TunOBBIE KOHTPOJIbHbIE 32IaHUS

Texymumii KOHTPOJIb YCIIEBAEMOCTH B (JOPME OMPOCOB, pehepaToB, TUCKYCCUH, TECTOB, PELICHUS
3a7ja4 ¥ MPOMEXKYTOUHBIM KOHTPOJIb B JOpMeE 3adeTa.

Ooépaszey mecmoeozo 3a0anus

1. CrpaTerusi opraHM3amnum 310:

a) JCATENHHOCTh OpPraHW3allMM B OMNPENEICHHON CTpPaTerHYecKold 30HE XO3SHCTBOBAHUS
(ompeeneHHbIA CErMEHT PbIHKA);

0)  MOpakTUYECKOE  HUCIOJIb30BAaHUE  METOAOJOTHMU  CTPATETHYECKOro  YIpPAaBIICHUS;
B) F€HEpaIbHBIN IIJIaH AEHCTBUIM, ONPENESIONINI IPUOPUTETHI CTPATETUUECKUX 33]1a4, PECYPCHI
Y TIOCJIETOBATEIBHOCTb I1ar0B MO JTOCTUKEHUIO CTPATETMYECKUX LIETIEH;

r) obecriedeHHe BBIPAOOTKU JEHCTBUN sl JOCTHDKCHUS IEJel OpraHW3aliil U CO3JaHHe
YIPABJICHUYECKUX MEXAHU3MOB PEAIN3ALUU ITUX JCHCTBUM Yepe3 CUCTEMY IUIAHOB.

2. Crparerusi ynpasjieHUSI NE€PCOHAJIOM OPraHM3alMu, NMPOU3BOACTBOM, (puHAHCAMHM M
cTpaTreruu B Apyrux cgepax gesiTeIbHOCTH 3TO:

a) GyHKIIMOHATIbHAS CTPATEeTUS

0) 6uzHec-cTparerus

B) KOPIIOpAaTUBHAs CTPATETHs

I') CTpaTerus

3. I'eHepanbHBIN NJIAH JAeifiCTBUH, ONpeNesIIOININH NMPHOPUTETHI CTPaTerH4ecKUx 3ajaad,
pecypcehl U MOCJIeJ0BATEIBHOCTD IIAr0B M0 JOCTHKEHUI0 CTPATErHYeCKHX LeJIel — 3To:

a) (OyHKIIMOHAJIbHAS CTpaTerus

0) Ou3Hec-cTparerus

B) KOPIIOpPAaTUBHAs CTPATErUsl

T') CTpaTerus

4. Crparerusi OpraHu3andv B OINpeleJeHHOH CTpaTern4eckoil 30He XO03SMCTBOBAHMS
(ompenesIeHHbINH CerMEeHT PBIHKA) — 3TO:

a) GyHKIIMOHATbHAS CTPATEeTUS

0) 6uzHec-cTparerus

B) KOPIIOpAaTUBHAs CTPATEr sl

I') CTpaTerus

5. Crparerussi mnoapa3iejeHdsi MO0 NPOU3BOJACTBY OBITOBBIX  XOJIOAUJIbHHKOB
MHOT00TPACJIeBOM AJIEKTPOTEXHUYECKOH OPraHu3aluu — 3TO:

a) pyHKIMOHANBHAS CTPATETUs

0) Ou3Hec-cTparerus

B) KOPIIOpPAaTUBHAs CTPATErUsl

T') CTpaTerus

6. Kaxk Ha3piBaeTcsd [JaHHBIH 3Talml B Pa3BUTHM METOJ0JIOTHMH CTPATErMYeCKOro
yIOpaBJieHUsl: «pPeaKTHBHAs  aJanTanusi, KoOTopasi Hau0ojee eCTeCTBeHHAa JJd
OpraHu3anuM, HO TpedyeT MHOI0 BpPeMEHH HAa OCO3HAHHME HEeM30eKHOCTH W3MEHEeHWI,
BbIPA0OTKY HOBOW CTPATerMu M aJaNTAIUIO K Hell CHCTeMbD»

a) J0JITOCPOYHOE TUIAHUPOBAHHE

0) YmpaBiieHrue Ha OCHOBE KOHTPOJIS 332 UCTIOTHEHHEM

B) YmpaBieHUE HAa OCHOBE MPEABUICHUS U3MEHEHU

r) YrpaBieHnue Ha OCHOBE TMOKHMX 3KCTPEHHBIX peIIeHUI
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7. Kak Ha3piBaeTcsl [JaHHbIA 3Talml B Pa3BUTHM METOJ0JIOTHH CTPATErMn4ecKoro
YIPaBJIEHHUSA: KHAYAJIH BOZHUKATH HEOKUAAHHBIE SABJICHUS U TeMII MI3MEHEHHUH YCKOPHJICH,
OJHAKO He HACTOJIbKO, YTOObI HeJIb3sl ObLJIO BOBPeMs IPeyCMOTpeTh OyAyliie TeHAeH U
H ONpeNejUMTh Peakuui0 Ha HUX NyTeM BbIPA0OTKH COOTBETCTBYH Ieil cTpareruu
(cTpaTerm4eckoe NJIAHUPOBAHME)»

a) OJITOCPOYHOE TIAHUPOBAHHE

0) YnpaBieHue Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHHEM

B) YmpaBieHUE Ha OCHOBE MPEABUICHUS U3MEHEHU

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEeIICHHH

8. Kak HaspIBaeTcsl JaHHBIi 3Tam B Pa3sBUTHH MeETOJ0JOTHHM CTPATErH4ecKoro
yIpAaBJIeHHS: «CKJIAAbIBAETCS B HACTosilllee BpeMsi, B YCJOBHUSX, KOIIa MHOTHEe BasKHbIe
3aa4  BO3HHUKAKT HACTOJbKO CTPEMHTEJbHO, YTO MX HEBO3MOXXKHO BOBpeMs
NMpeaycMOTpeTh (CTpaTernyeckoe yrnpapJjieHue B peajibHOM MacIiTade BpeMeHH)»

a) 10JrOCPOYHOE IIAHUPOBAHUE

0) YrpaBieHue Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YpaBieHHE Ha OCHOBE IIPEABUICHUS U3MEHEHUM

r) YrpaBlieHHe Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUN

9. Ecm Oynyuiee MokeT ObITH MNPEICKA3aHO MNMYyTeM JIKCTPANOJISIMHA HCTOPUYECKH
CJI0’KUBIINXCS TEH/IEHUMI pocTa, TO 3TO:

a) CTpaTerunvecKoe IIAHUPOBAHKE

0) cpeaHeCpOYHOE TNTAHUPOBAHNE

B) JOJTOCPOYHOE TIJIaHUPOBAHUE

T') Ipyrou OTBET

10. Ecimn Ba:xkHOe MeCTO OTBOAUTCS AHAJIU3Y MEPCHEKTHUB OPraHU3aluu, 3a/1a4eill KOTOPOro
SIBJISIETCH BBISICHEHHE TeX TeHIeHUMi, ONMACHOCTel, BO3MOKHOCTEN, a TaKiKe OTIeJbHbIX
Yype3BbIYAHHBIX CUTyalHii, KOTOpPble COCOOHbI M3MEHHUTh CJI0KMBIIMECS TeHIEHIUH, TO
ITO:

a) CTpaTeruvecKoe IIaHUPOBaHKE

0) cpeaHECPOYHOE TIIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAaHUE

T) Ipyrof OTBET

Bonpocsl k 3auery
OO61ereopeTHUecKHe acleKThl CTPATErNYECKOT0 aHaIn3a
[IpeanocelIKu BOSHUKHOBEHHSI U CYIIIHOCTh CTPATETHYECKOTO YIPaBICHUS
CopepxaHue U B3aMOCBS3b OCHOBHBIX 3JIEMEHTOB CTPATErMYECKOT0 yIPaBICHUS
OCHOBHBIE TaIlbl CTPATETUUYECKOTO YIPABICHHUS
[Toaxoms! k KnaccuuKaIMU CTpaTeTui
Posib 1 MeCTO CTpaTEern4ecKoro aHanu3a B CUCTEME CTPATErHYECKOro yIpaBIeHUs
®akTopbl BHYTPEHHEN CpEAbI
BHemnsas cpena v ee cBOiCTBa (CI0KHOCTD, TUHAMU3M, HEOTIPEACICHHOCTD)
. . CTpykTypa BHENIHEH cpenibl (MHKPO U MAaKPOYPOBEHB )
10. . CymHoCTb U MOHATHE CTPATETUUYECKOT0 aHanu3a |
11. [Noaxomapl K MPOBEACHUIO CTPATETUUECKOTO aHAIN3a OPTaHU3aluN
12. OcHoBHOE coiepKaHNE CTPATErHUECKOT0 aHAIN3a
13. OcHOBHBIE ATaIbI MPOBEICHUS CTPATETMUECKOTO aHAIINA3a
14. AHanuTHUYeCKHE aCIIEKThI CTPATErMYECKOI0
15. Metosl aHamM3a MaKpOCepIbI
16. Mcrounuku noiay4eHus: HHPOPMALIUU O MaKpocpeie
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17. PEST-ananus

18. Marpwuiia BO3MOKHOCTEH U yrpo3

19. Meronbl aHaIM3a MUKPOCPEIBI

20. UcTounuku nosydeHusi ”HHOPMAITUH O MUKPOCPEIE

21. Mopens 5 cun M.IToprepa

22.. Metonpl aHaiau3a BHYTPEHHEW CpeNbl, ONMpeeeHUs CHIBHBIX U CIa0BIX CTOPOH
KOMIIaHUU

23. UcTtounuku mojydeHuss WHPOpMalMM O BHYTPEHHEH cpene (CTpaTerudecKoM
MOTEHIINAJIEC)

24. OCHOBHBIEC COCTABIIAIONINE CTPATETMIECKOTO TOTCHITHATA

25. SNW-ananu3

26. ITocTpoeHne AMarHOCTUYECKON MOIETH

27. CocraBneHHe KOHTPOJIBHOM KapThI CUIBHBIX U CIa0bIX CTOPOH

28. Ha3HaueHue KOMIUIEKCHOTO aHau3a 2

29.

30. SWOT-ananu3 kaKk HHCTPYMEHT 000OIICHHS pe3yabTaTOB CTPATETHYECKOTO aHaIu3a
¥ (GOPMHUPOBAHUS TIOJISI CTPATETHUECKUX OPUEHTHPOB OPTaHU3AINH

31. MaTpwuiia B3auMOBIIHSTHHI

32. OmnpenenieHue CTpaTernyecKux albTepPHATHB

33. [loHsTHE M BUIBI KOHKYPEHTHBIX IPEHUMYIIIECTB

34. CymHoCTbh KOHKYPEHTHOTO aHaIN3a

35. Onpenenenne Habopa CTpaTEruii B KOHKYPEHTHOM 00phoe

36. MeTozos0rus mopTQensHOro aHaIn3a

37. Knaccuueckne MoJenu KOHKYPEHTHOTro mo3uimoHupoBanus: Marpuna BKI,
Marpuna Jlxenepan Dnektpuk (Makkun3u), Marpuna Xodepa-lllennens, Marpurna
ancodda

38. Matpuna BKI'

39. Marpuna ancodda

7.3. Meroauyeckue MaTepualibl, oONpeaesiioOmue MPoUeAYPY OLEHWBAHUA 3HAHWIM,
YMeHHl, HAaBBIKOB W (MJHM) ONbITA [JAeATEJbHOCTH, XAPAKTEPU3YIIUX ITaNbI
¢dopmMupoBaHusi KOMIIETEH M.

OneHka 3a MOAYNb Ompelesercs Kak cyMma OasioB 3a TEKYIIYI0 U KOHTPOJIbHYIO

pabory.Koadhdurment BecomocTn OayioB, HAOPAHHBIX 32 TEKYIIYI0O M KOHTPOJBHYIO PaboTy,
cocraisier 0,5/0,5. Tekymass paboTa BKJIIOYAET OLEHKY ayJUTOPHOH M CaMOCTOATENbHOM
paboThI.

OneHka 3HAHWM CTyJE€HTa Ha TMPAKTHYECKOM 3aHATUU (aymuTopHas pabora)
npousBoautcst 1o 100-6aymbHO#l  mikane.OueHKa CaMOCTOSATENBHOM paboOThl  CTyJEHTa
(HamucaHue 3cce, MOArOTOBKA JOKJIA/a, BHIIMOJIHEHHE JOMAIIHEeH KOHTPOJIBbHOM paboThl U 1Ip.)
Takke ocymectBisgercs mo 100-6ammpHoi mikane./[ns ompeneneHus cpemHero Oamna 3a
TEKyIIyl0 paboTy CyMMHPYIOTCS Oajulbl, MOJIyYE€HHBIE 32 AyAUTOPHYIO U CaMOCTOSTEIBHYIO
paboTy, moslydeHHasi CyMMa JIEJIUTCS Ha KOJIMYECTBO MOJYUYEHHBIX OLICHOK.

WToroBelii 6ait 3a Tekymii paboTy ompenenseTcs: Kak IpOou3BeAeHUE CpeaHero damia
3a TeKYIIyIo paboTy U KO3 PUIIMEHTa BECOMOCTH.

Ecnmu crymeHT mpomycTun 3aHsATHE 0€3 YBAXHUTEILHOW NPUYUHBI, TO 3TO 3aHITHE
oueHuBaercs B (0 OamIoB W YYMTHIBaE€TCS MpPH IOJACYETE CpelHEro Oamna 3a TEeKYyHIYIo
pabory.Ecnu CTyZeHT mpomycTua 3aHsITHE MO YBaXKUTEIbHON MPUYMHE, MOATBEPXKIACHHOMN
JOKYMEHTaJIbHO, TO TIPErnojaBareilb MOXET MPHUHATH y HEro oTpaboTKy M IOCTAaBUTh
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OIpe/IelIEHHOE KOJIMYEeCTBO OaylIioB 3a 3aHsATHE. Ecinm mpemnopaBarens MO TE€M WM HMHBIM
OpUYMHAM HE NMPUHUMAET OTPabOTKy, TO 3TO 3aHATHE NPHU JEIECHUM CyMMapHOro Oamia He
yuutbiBaeTcsa. KonTponpHast paboTa 3a Moaynp Takxke oreHuBaercs mo 100-OammpHON mIKane.
WtoroBbiif Oamnm 3a KOHTPOJIBHYIO palboTy ompenensercss Kak Ipou3BeleHHe OaloB 3a
KOHTPOJIbHYIO paboTy U K03 (pUIIMeHTa BECOMOCTH.

Kputepun onieHOK ayaAuTOpHON paboThl cTyAeHTOB 110 100-0anibHOH 1mKae:
«0 Gay7IOB» - CTYAEHT HE CMOT OTBETUTh HH Ha OJIMH U3 NIOCTaBJIEHHBIX BOIPOCOB

«10-50 6annoB» - 0OHApY)KEHO HE3HAHWE OOJIBIIEH YaCTH M3yd4aeMOro Marepuaia, eCTh
ciia0ble 3HaHUS TI0 HEKOTOPBIM acleKTaM paccMaTPUBACMBIX BOTIPOCOB

«51-65 6amIoB)» - HEMOIHO PACKPBITO COJIEP)KAHUE MaTepuaia, CTYACHT JaeT OTBETH Ha
HEKOTOpPBhIE paccMaTpHBaeMble BOIPOCH, MOKa3bIBaeT oOIIee MMOHMMAaHUE, HO JIOIYCKaeT
OIIMOKHU

«66-85 OaIoB» - CTYAEHT JaeT MOYTH IOJHBIE OTBETHI Ha ITOCTaBJICHHBIC BOIPOCHI C
HEOONIBIIMMH TIpOOJIeMaMH B HM3JIOKEHHH. JlemaeT caMOCTOSTEeNbHBIC BBIBOJIBI, HMEET
COOCTBEHHBIE CYXICHUSI.

«86-90 OammoB» - CTYOEHT TIOJMHO PAacKpbUl COJEp)KaHWE MaTepuaiia, Ha BCE
MIOCTaBJICHHBIE BOTIPOCHI TOTOB JIaTh a0COJIIOTHO IMOJIHBIE OTBETHI, TOTIOJIHEHHBIE COOCTBEHHBIMU
CYKACHUSAMU, BBIBOJIaMMU. CTyI[eHT IIOATrOTOBUII KM OTBEYACT I[OHOHHHTGHBHBIﬁ Marepuajl 1mo
paccMaTpruBaeMbIM BOIIPOCAM.

Tabruya nepesoda pelimunzo06020 6ANNA 8 «IN-OANTLHYIO WKATLY

Hroroas cymma 0aiioB 1o Onenka 1o 5-0ayIbHOM 1IKane
mucrniuiae 1mo 100-0amipHOI
HIKaje
0-50 He 3auteno
51-100 3a4TEHO
Hanpuwmep,

OueHKH, MOJyYCHHBIC 32 ayANTOPHYI0 PadOTy Ha MPAKTUUECKUX 3aHSATHSIX,
Hanpumep, 55 6amnos, 40 6amios, 60 6amioB

O1eHKH, IOJTYYECHHBIE 32 || CAMOCTOATEIbHYIO || paboTy, HaIIpUMeEp, 33 JOKJIa

70 6amnoB

Cpennuii 6a/1J1 3a TeKyumyo padory =
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(55+40+60+70):4=56

Ouenka 3a moayJb = 28+33=61 6au

HToroBbiii 6a/1J1 32 KOHTPOJbHYIO PadoTy || ¢ yueToM KodddurmenTa

Becomoct (Koa(pduruent Becomoctu pasex 0,5): 65*0,5=33

OreHka, MoJydeHHas 3a || KOHTPOJIbHYI0 padoTy, Hanpumep, 65 6amios

Hrorosslii 621 32 TeKylUIyI0 padoTy || ¢ yueToM K03 uIimeHTa BECOMOCTH

(ko3¢ purent Becomoctu pasex 0,5): 56*0,5=28

8. IlepeyeHb OCHOBHOI U TOMOJHUTEIbHOU Y4eOHOH JIMTEPATYPbI, HEOOXOAMMOI 1JIA
OCBOECHUS THCHMUILINHBI.
a) OCHOBHasl JIUTepaTypa:

1. CoBpemeHHBIH cTpaTerndeckuii anamus : yueo.mocodwue / [I1. B. UBaHoB u np.]; mox
pen.Il. B. UBanoga. - PoctoB u/]l : ®enukce, 2014. - 590 c. : wi. - (Beicuiee
obOpasoBaHme).

2. Tlomos, Cepreii AnexcanapoBud. AKTyaJbHBIN CTpaTernyeckiii MEHeKMEHT :y4eO.-
npakt. mocodue / [Tonog, Cepreit Anekcanaposud. - M. :FOpaiir, 2010. - 447,[1] c. -
(ITporpeccuBHBI yueOHUK).

3. OmnomuenoBa E.B. CoBpeMeHHBIN cTpaTernueckuii aHamu3 [DIeKTpOHHBIN pecypce] :

yuebHoe mocobue / E.B. OnmomyeHoBa. — DIEKTPOH.TEKCTOBBIE AaHHBIE. — M. :
Poccuiickas MexayHapoHasi akaeMus Typu3ma, Y HUBEpCUTETCKas kHura, 2016. —
112 C. — 978-5-98699-187-0. APR BOOKSpexum JIOCTyTIa

http://www.iprbookshop.ru/

4. CoBpeMeHHBII CTpaTermuecKuil aHaau3 [DIEKTPOHHBIN pecypc] : yueOHoe mocodue
/E.XO. Ky3nemoBa [u ap.]. — DNEKTPOH.TEKCTOBBIE JaHHBIE. — ExaTepuHOypT:
VYpansckuii ¢penepanbubiii yausepcuret, 9bC ACB, 2016. — 132 c. — 978-5-7996-
1832-2. .IPR BOOKSpesxum noctyma http://www.iprbookshop.ru/

0) 10MOJTHUTEJIbHAS JIUTEepaTypa:

1. 3aiiues, JI.I'., CokonoBa. K.M. Crparernueckuii menemxment / JI.I'. 3aitnes, K.W.
Coxkonosa. - M.: Maructp, 2013.

0) IOTIOJTHUTEIbHAS JTUTEPATYPA

2. bapunos, B.A. Ctparernyeckuii menemxment / B.A. bapunos, B.JI. Xapuenko. - M.:
NH®PA-M, 2013. - 285 c.

3. Mapkosa, B.Jl., Ky3nemoBa, C.A. Crparerudeckuii MEHEIKMEHT: TMOHSITHSI,
KOHIICTIIUM, WHCTPYMEHTHI mpuHATUs pemenuit / B.JI. MapkoBa, C.A. Kysnernosa. -M.:
NH®PA-M, 2012,

4 Ilapaxuna, B.H. CtpaTernueckuii MeHeXKMEHT / yueOHUK [IUIs CTYIeHTOB By30B] / B.
H. IMapaxuna, JI. C. Makcumenko, C. B. I1anacenko. - M.: KHOPVYC, 2011. - 496 c.
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9 Ilepevyenn pecypcoB HHGOPMAITMOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn «AHTEpHETY,
He00XO0IUMBIX /IJI51 OCBOCHUS TUCIHHUILIAHBI.

1.eLIBRARY .RU[DnektpoHHblipecypc]:anekTponHasOnommoreka/Hayd. mektpoH. 6-ka.—
Mocksa,1999-.Pexxummoctyma:http://elibrary.ru/defaultx.asp(maTaoopamienns:01.04.2017).—
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Ta, 137000 TOUKH, IMEIOICH TOCTYTBUHTEPHET. —
URL:http://moodle.dgu.ru/(naraoopamenns:22.03.2018).
3.DnexrponnsriikaratorHBITY [ DnekTponHbIiipecypc]:6a3a1aHHBIX COMEPIKUTCBEIEHUSOBCEX BUIAXIIHT,IT
ocrynatoruxBpouaHBAT'Y/ [larectanckuiiroc. yH-T.—Maxaukana,2010—
Pexxumpoctyma:http://elib.dgu.ru,ceoboaubrii(nataoopamenns:21.03.2018).

4 Muposgas mudposas oubnmoreka / http://wdl.org/ru//

5.I1y6nuunast DnekrponHas bubdnnoreka / http://lib.walla.ru/

6.Poccuiickoe odpazoBanue. denepanbhblii noprai. / http://www.edu.ru/

7.Pycckuii ryMaHUTapHBIN HHTEpHET-yHUBEpCuTeT / http://www.i-u.ru/biblio/links.aspx?id=6
8.YHuBepcuterckas oudauoreka / http://www.biblioclub.ru/

9.0nexTponHas oubanoreka Poccuiickoii rocynapcrBenHoi oubmmoreku / http://www.rsl.ru/ru/s2/s101/
10.2nexkrponnas 6ubanoTeka yuaeduukos / http://studentam.net/

11.9nexrponnas 6udmuoreka IQlib / http://www.iglib.ru/

12.Lib.Ru: bubmuoreka Makcuma MortkoBa / http://lib.ru/

13.0dunmnansusiii cait Ipesunenta Poccuiickoit ®enepanuu // www.krevlin.ru
14.0dunmanpuelii calT MUHHCTEpPCTBAa HHOCTPAaHHBIX e Poccuiickoit depeparmu / Www.mid.ru

15.0¢punmaneHeiii  caiit  MmuHUCTEpCTBa SKOHOMHYECKOro pa3BuThHs Poccuiickoii ®Penepanym //
www.economy.gov.ru

10. MeToagnueckue yKazaHus JJisl 00y4AIOIIMXCS 110 OCBOCHUIO TUCHUIIMHBI.

OCHOBHOM 1EJNBIO JIEKIIMOHHBIX 3aHATHH SBISETCS M3JI0KEHHE TEOPETUUECKUX MPOoOIeM
muctuminiel «IIpoektupoBanue OuszHeca». JIEKIIMOHHBIE 3aHATHS MPOBOASTCS B ClETYyIOIIEH
¢dopme: mpenogaBarenb B yCTHOW (pOpMe HU3JIaraeT TeMY, a CTYACHTHI 3alUChIBAIOT €€ OCHOBHBIC
nosnioxkeHus. [IoMHUMO TeopeTHYecKHX MOJIOKEHHM, MpPernojaBareilb MPUBOAUT IPAKTUUYECKUE
IpPUMEPBl U CTATUCTUYECKUI MaTepuas, KOTOpPbIE MO3BOJSAIOT JyYIlE MOHATh TEOPETHYECKYIO
CYIIIHOCTh M3JIaraeMoi mpoOsemsbl. Jleknronnplii MaTepuan no aucturiuHe «[IpoektupoBanue
ousHeca»Britouaerl0 Tem, mporpaMMa u3yueHus KOTOPBIX NpuBeneHa B Paboyeii mporpamme mo
JUCLHUTIIINHE.

JUnst 3aKperyieHus TEOPeTUYECKMX 3HAHMKM MO HM3ydaeMbIM IMpolieMaM Ha JIeKIHIX
NPOBOJATCS CEMHHApPCKHE 3aHATUA. TeMaThKa CEMUHApCKHUX 3aHATUU IpUBEICHA B
TeMaTudeckoM 1iaHe Paboueil mporpaMmbl, TaM ke yKa3aHO KOJIMYECTBO 4acoB Mo Temam. Ha
CEMUHAPCKHUX 3aHATUAX CTYJAEHTHI BBINOJHSIOT CICAYIONIME 3aJaHus: TECTHI; PEIICHHE 3a7ady;
pemieHre NpoOJeMHBIX cUTyauuid H.T.A. g 3Toro HeoOXOAMMO H3YyYEHHUE JHUTEPaTypHBIX
MCTOYHUKOB, 3aKOHOJATENbHBIX aKTOB, CIIMCOK KOTOpPBIX MpuBeneH B Pabouell mporpamme mo
JUCLIUIINHE.

JInst TOATOTOBKM K JIEKIMOHHBIM 3aHATUSAM CTYJIEHTBl MOTYT IPEIBAPUTEIBHO
O3HAKOMUTBCSI C MaTepuajaMH KakJIoh u3 8 TeMm, MpeaCTaBICHHBIMH B 3JEKTPOHHOM
obpasoBarenbHOl cpene Moodle. [Tocne meknuu nMpu MOATOTOBKE K MPAKTHYECKOMY 3aHITHIO
CTYACHTBI JOJDKHBI YIIyOJICHHO HM3yYUTh OCHOBHBIE BONPOCHI TEMBI, HCIONB3YS Ui 3TOTO
pe3eHTAalUH, MYIbTUMEIUUHBI WHTEPAaKTUBHBIA Y4eOHUK, MaTepHalbl JUIsl YTEHUS U Jpyrue
PEKOMEH/I0BaHHbIE HCTOYHUKH. JlJI1 CaMOCTOSITENBHON OLEHKHM KayecTBa OCBOCHMSI TEMBI
CTYJEHTBI BHIMOJIHSIIOT TECTHI, pa3MEIICHHbIE B KaX/10M OJIOKE 3JIEKTPOHHOTO Kypca.
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IToaroroBka K 3K3aMeHY IPEAINOJIAracT U3y4eHUEe KOHCIIEKTOB JIEKIUH, PEKOMEHIYEMOM
JUTEPATYphl U APYTUX UCTOYHHUKOB, TOBTOPEHUE MAaTEPUAIIOB IPAKTUYCCKUX 3aHATHN

11. Ilepeyenb HHGOPMAIMOHHBIX TEXHOJIOTHH, HCIOJIb3yEeMbIX MPH OCYIIECTBJIEHUHU
o0pa3oBaTeIbHOIO Mpolecca Mo JMCUUILINHE, BKJIYas epevyeHb NPOrpaMMHOro
obecrnieyeHusi U HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM.

JIs1st TpoBeICHNSI MHANBHIYAIbHBIX KOHCYJBTAIIMH MOXKET MCIIOJIb30BAThCs 3JICKTPOHHAS [10YTA.
Pa3paboTtan yueOHBIN Kypc Ha aseKTpoHHOU Tuiatdopme Moodle.

12. Onucanue MaTepualIbHO-TEXHUYECKOI 0a3bl, HEOOXOAMMOM IJISl OCYIEeCTBJICHHS
00pa3oBaTeILHOIO MPoIecca Mo JUCHUILIHHE.

Ha daxynbrere ympaBineHus JlarecTaHCKOro TOCYIapCTBEHHOTO YHUBEPCUTETa HMEIOTCS
ayJIUTOpUH, OOOpPYIOBaHHBIC WHTEPAKTHBHBIMH, MYJIBTUMEIUWHBIMU JTOCKAMH, MPOCKTOPAMH,
YTO IO3BOJISICT YUTATh JIGKIUU B (hopMmaTe Mpe3eHTalni, pa3pabOTaHHbBIX C IMOMOUIbIO MaKeTa
npuKIagHeX  mporpaMMm  MSPowerPoint, wucmons3oBaTh HarsAHbBIE, WILTIOCTPUPOBAHHBIC
MaTepHalbl, OOMUPHYIO HH(OPMAIUIO B TAOIUYHON U Tpaduueckoi popmax, BUACOJIEKLUH, A
TaKXe IEKTPOHHBIC PeCcypchl ceTn MHTepHeT.
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