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AHHOTanMs pado4yeid NPOrpaMMbl AUCIHUATIIAHBI

JucuuninuHa «YIpaBlieHue U3MEHEHUSIMU B IIPOEKTEY» BXOJAUT B OA30BYIO YacCTh
o0pa30BaTeNbHOI MpOorpaMMbl MarucTparypsl o Hanpasienuto 38.04.02 -
MenemxmMenT

JucuuninHa peanusyeTcst Ha (akyabTeTe ynpasiieHus kadeapon «MeHeaKMeHT»

CoaepmaHHe AUCIHUIUIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHBIX C HpO6HeMaMI/I
INOBCACHUA OpFaHHSaHHOHHOﬁ CHUCTEMBI B I€JIOM H ITOBCIACHUA J'IIO,Z[Gﬁ B
OopraHus3anuu; BOIIPOCKEI PE3YJIbTATUBHOCTH OPraHU3alluH; PA3BUTHUC KYJIbTYPbI
OopraHu3aly U KyJIbTYPbI IOBCACHUA OT,HeJIBHOfI JIMYHOCTHU B OpraHU3aIuu.

JucuunnuHa HaneneHa Ha GOpMHUpPOBaHHE CIAEAYIOUINX KOMITETECHITHH
BBIMYCKHHKA: O0IIEKYIbTYpHBIX —Tipodeccuonanpubix — OK-2, OIIK-1, OIIK-3,
[1K-10.

[IpenomaBanve AUCHMIUIMHBI IPEyCMATPUBAET MIPOBEACHUE CICIYIONIUX BUIOB
y4eOHBIX 3aHSATUH: JCKIIUU, TPAKTUICCKUEC 3aHITHS, CAMOCTOsTEIbHAs padoTa.

PaGoyast mporpamma qUCHUIUIMHBI IPETyCMAaTPUBACT POBEICHUE CIICTYFOIINX
BUJIOB KOHTPOJIS: TEKYITUH KOHTPOJIb YCIIEBAEMOCTH B (hopMeE OIPOCOB,
pedeparoB, TMCKYCCUH, TECTOB, PEIICHHUS 33]1a4 U TPOMEKYTOUYHBIN KOHTPOJIb B
dbopme sK3aMeHa.

OO0BbeM IUCHMINIMHEI 2 3a4YE€THBIX SIMHHUIL, B TOM YHCJE 724. B aKaJeMHUYECKUX
yacax o BUJaM y4eOHBIX 3aHSATHI

[Iporpamma kypca «YnpaBiaeHUE U3MEHEHUSIMU B IIPOEKTE» COCTABJIEHA JJIsl
yaeOHoro 1maHa no crenuansaoctd "MEHEJDKMEHT".

B cTpykrype Kypca nexar npo0ieMbl MOBEECHUS OPTaHU3allMOHHOM CUCTEMBI B
LIEJIOM ¥ TIOBEJCHUS JIFOAEH B OPraHU3alliN; BOIIPOCHI PE3YIbTaATUBHOCTH
OpraHM3alMN; PA3BUTUE KYJIbTYpPbl OPTaHU3ALNU U KYJIbTYPbI IOBEICHUS
OTAEIBbHOU JINYHOCTH B OPraHU3aLNH.



Kypc «YmpaBrnenune W3MEHEHUSIMH B TMPOEKTE» OPUEHTHUPOBAH HA TPUBUTHE
CTyJIeHTaM TpOo(EeCCHOHAIBHBIX  HABBIKOB, HEOOXOAUMBIX B  pCalbHOU
YIPABJICHUYECKOU JICSITCIBHOCTH. TpaJMIIMOHHO K Tpo0eMaM OpraHU3aIllMiOHHOTO
YIPABJICHUS OTHOCSIT: CaMOCO3HAaHWE, YIIPaBJIEHUE CTPECCaMM, MEKIMYHOCTHBIC
KOMMYHUKAIIMH, YMCHHUE MOTHBHPOBATH COTPYAHHKOB, PYKOBOJHWTH UMH, B TOM
Yyucjie, TMPOSBIAS  JUIACPCKHE  KadecTBa. B kxypce oIHOBpEMEHHO
paccMaTpUBAIOTCS METOIO0JOTHIYCCKUAE MPOOJIEMBl W KOHKPETHBIC PEKOMCHIAINH
YCHENIHBIX MEHEKepOoB. B 3HAaUMTENBbHON CTemeHW OOydeHue mpeanosaraet
BBIPAOOTKY y  CTYACHTOB HaBBIKOB pabOThl Haa co0oil B  IENIX
poheCCHOHAIBHOTO POCTA.

[Iporpamma JOUCHUIUIMHBI MPEIyCMATPUBAECT MPOBEACHUE JEKIIMOHHBIX
3aHATHH, TPYNIOBYH pPabOTy CTYIEHTOB Ha cemuHapax. Kypc mpenmosiaraer
NOMUMO TEOPETUYECKUX 3aHATHM ceMUHapckue 3aHsaThs. CamocTodTenbHas
paboTa mpeaycMaTpuBaeT OCBOEHUE MPEMJIOKEHHOW Il U3YUYEHUS JIMTEPaTyphl.
Kypc 3aBepiiaercs 3a4eTom.

Ceme YyeOHble 3aHATHS dopma
CTp B TOM YMCJIE IPOMEKYTOUH
KonTakTHas pabota 00ydJaromuxcs ¢ mpernojaBaTesieM | Od arTecTaluu
Bce U3 HHX CPC, (3auer,
ro |Jlek |Jlabopato | IIpaktuu | K | KOHCYNBT | B nudepeHtup
1A | PHBIC €CKUE aruun TOM OBAaHHBIN
3aHATUA 3aHATUA C quca | 3a4CT, 9K3aMCH
P e
9K3a
MCH
9 72 |8 12 52 3a4eT

1.1leam ocBOeHMSI TUCIHMIIJIMHBI.

[enbto u3yueHus: Kypca «YTnpaBieHHE U3MEHEHUSAMH B MIPOEKTE» SIBISIETCS
NOJlyYeHUE  CTYJEHTaMH  TPEACTABICHUS O  COACpXaHUM  YIPaBJICHUSA
U3MEHEHUSMU KaK Hay4YHOM JHUCUHUIUIMHBI, O3HAKOMJIEHME HMX C OCHOBHBIMHU
HNOHSATHUSMH, IPUHIUIIAMH, METOJOJIOTUEN, METOJUKAMU IIJIAHUPOBAHUS U aHAIN3a
ousHeca. Kypc mpenycmarpuBaeT cucTeMaTH3alUIo0, 3aKpEIJIEHUE U PacIIMpPEHUe
TEOPETUYECKHUX U MPAKTUYECKUX 3HAHHM MO MpobaemMaM IIaHUPOBaHUSI.

MeTonuka u3ydeHHs Kypca MpernoiaraeT HCIOJIb30BaHHWE TakuX (opm
MIPOBEJICHUS 3aHATHN, KaK JIEKIIMHA, CEMUHAPHI, CAMOCTOSTEIbHOE M3yUEHHUE pPsiia
BOTIPOCOB, TJIyOOKOE M TBOPUYECKOE MCCIEAOBAHNE OTJACIHHON TEMbI, OTPAKEHHON
B pedeparuBHOil pabdore. MrtoroBoit (opmoil KOHTpOJIE 3HAHUM CTYIEHTOB
SBJIIETCS 3aYeT.




3agaun JUCIHUIIINHEL:

- U3YyUYCHHUEC TCOPCTHUYCCKHUX IMOAXOA0B K IIPOBCACHUIO HBMCHCHI/Iﬁ;

- W3ydyeHHe OCOOEHHOCTeH (OPMHPOBAHUS OpTaHMU3AlMii B  yCIOBUSAX

HENPEPHIBHBIX U3MECHECHUN;
- n3yueHue (popM U METOIOB IPOBEICHUSI N3MEHEHU B OPTaHU3AINH;

- PaCCMOTPCHUC 0COOCHHOCTEH IMPOBCACHUA W3MEHEHUM IMPUMCHHUTCIIbHO K

OTACJIbHBIM q)YHKHI/IOHaJIBHBIM 6JIOKaM.;

- PaCCMOTPCHUC MMPAKTHUICCKOI'0 IPUMCHCHUS TCOPUN U MCTOA0JIOTUHN ITPOBCACHUS

VU3MEHECHNU Ha NPEANPUITHSAX.

2.Mecto nucuumiinHbl B cTpykTrype OIIOII marucTparypsl 10 HANPaBJIEHHUIO
«MeHeqKMEeHT».

HucuuninHa «YnpaBlieHHME M3MEHEHMSIMH B TIPOEKTE» BXOIUT B
npodeccuoHaNbHbI MK 0a30BoM 4YacTu 0O0pa3oBaTEIbHOM IPOrpaMMbl

Maructpatypsl 38.04.02— MeHeKMEHT.

JaHHas gucuMIUIMHA Oa3upyeTcs Ha 3HAHUAX OCHOB  «OpraHu3aiMmoHHOE
NoBeJIeHNE», «bu3Hec - MaHnpoBanne», «KpeaTuBHbI MEHEIKMEHTY.

OcBoeHue JaHHOW AUCIUIUIMHBL HEOOXOJUMO KaK MpeAllecTBYIOIIEe st
u3yueHus TuciuIuivH: «Teopust ynpasieHus», « CTpaTerM4ecKuid MEHEIKMEHTY,
«Teopust opraHuzanumn».

3. Komnerenuun odyuarmuierocsi, popmMupyembie B pe3yJibTaTe 0CBOEHHUSA
AUCHHUIUIMHBI (MepeYeHb MJIAHUPYEMbIX Pe3yJbTATOB 00yUYeHHus ) .



KomMnerenmuu

DopMyJIMPOBKA KOMIIETEHIIUH
u3 ®rocC BO

Iliianupyemble pe3yibTaThl 00yUeHUs
(moka3aTe/iu JOCTHKEHUS 32JaHHOTO
YPOBHSI OCBOCHUSI KOMIIETEHIIHI1)

OK-2

TOTOBHOCTb JI€MCTBOBATH B
HECTAHJIAPTHBIX CUTYaIUsX,
HECTH COLMAIBHYIO U
TUYECKYIO OTBETCTBEHHOCTh
3a IPUHATHIE PEIICHUSA

3Haer:

- METOAMYECKHME MOAXOIbl K
MMOJATOTOBKE 5| MPUHATUIO
SKOHOMHUYECKHUX pelieHuin B
HECTaHJAPTHBIX CUTYaLUAX

Ymeer:

- MPUHUMATH  YIIPABJICHUYECKUE
pelIeHus B HECTAHIAPTHBIX
CUTYyalUsIX

- HECTH
peanu3anuto
pelIeHn
Baaneer:
-HaBBIKaAMU

OTBCTCTBCHHOCTDB 3a
YHPABJICHYCCKHUX

pazpaboTku u
PUHATHS YKOHOMHUYECKUX
pelIeHni, aHamnm3a BO3MOXKHBIX
MOCIEACTBU B  HECTaHJAPTHBIX
CUTYaIMIX

OIIK-1

TOTOBHOCTD K
KOMMYHHKAIIUM B YCTHOM U
nuchbMEHHOW  ¢opMax Ha
PYCCKOM U HHOCTPaHHOM
A3bIKaxX JUIsl peuieHus 3ajad
npodeccuoHaTbHON
JeSITEIBHOCTH

3Haer:
- METO/IbI MOBBIIIEHUS
B3aMMOIIOHUMAaHHUS npu
OCYIIECTBICHUA KOMMYHHUKAIUU;
-IUCBMEHHBIM W Pa3rOBOPHBIN
npodeCcCUOHAIBHO
OPUEHTUPOBAHHBIN
SI3BIK

YmMmeer:

- HCII0JIb30BaTh COLMAJIbHBIE
CTpaTeruy, MOIXOASIINE TSt
JOCTUKEHUS KOMMYHHUKAIIMOHHBIX
LIEJIEN B MPOLIECCE MEXKKYIBTYPHOIO
B3aUMOJCHCTBUS;

- TIOHATh W NPOAHATU3ZUPOBATH
WHOCTPAHHBIN HAY4YHBIH,
CTAaTUCTUYCCKUM, aHAJIMTUUYECCKUMN U
Ip. MaTepuabl;

- TOTOBUTH JOKYMEHTBI, BECTHU
JETOBYIO TEPENUCKY HA PYCCKOM H
WHOCTPAHHOM SI3bIKE

Baapgeer:
-HaBbIKAMU

MHOCTPaHHbIN

JIEJIOBOTO  OOIIEHHS,




BEJICHHSI TIEPETOBOPOB, TUCKYCCHIA B
obsiactTi cBoeM MpodhecCHOHATBHOM

JCSATCIIbHOCTH,  BOCHPHSTHS |
aHajan3a 00JIBIIOTO o0beMa
uHpopMaru

OI1K-3 CIIOCOOHOCTh MPOBOJIUTH | 3HAET:

CaMOCTOATCIIbHBIC - OCHOBHBIE€ 3TaIlbl HCCJIECIOBAHUSI,

HCCICN0BaHNA, COBPEMEHHBIE HAYYHBIE MOAXOJbI,

000CHOBBIBATh .

NpUEMBI, TIPUHIUIIBI W METObI

aKTyaJIbHOCTh u .

PAKTHYECKYI0 3HAUYMMOCTS | 1 OCTICAOBAHIH

M30GpaHHOH TeMbl HaydyHoro | Y MeeT:

MCCIICI0BAHNS - CaMOCTOSITENIHO TOJIy9aTh HOBBIC
3HAHWS HAa  OCHOBE  aHajau3a
uHpopmanuu
Baagersn:

- TEOPETUYECKHMMH  OCHOBAMU
MPOBEICHUS UCCIICOBAHUI
IK-10 CIOCOOHOCTh MPOBOJIUTH | 3HAET:

CaMOCTOSITEIIbHBIE -CTETICHh Pa3pabOTaHHOCTH TEMBbI

WCCJICTOBAHMSI B | HAYYHO-UCCIIEIOBATEILCKON pabOTHI

COOTBETCTBUH C | -METOIMKY  Toadopa  Hay4IHOU

pa3zpaboTaHHON IPOrPaMMOil | TUTEpaTypHI

- OCHOBHBI€ IMPUHITUITEI CACTEMHOTO,
CUTYaIlMOHHOTO, TUHAMHYECKOTO U
JIPYTUX BUJOB aHAM3a, 00JIacTH HX
MPUMEHEHUS

Ymeer:

-BBISIBUTD MEPCTIEKTUBHbBIE
HaIPaBJICHUS UCCIIEIOBAHU ;

- To100paTh HAy4YHYIO JIUTEpPaATypy
M0 TeMe UCCIICJIOBAHMUS,

- MPOBOJUTH CaAMOCTOSITEIIbHBIC
WCCJICIOBAHUSI B COOTBETCTBUHU C
pa3paboTaHHOU porpamMmoi
HUCCJIEIOBAHUN

Baapneer:

- HaBbIKaMU pa3paboTKu
[IpOrpaMMbl UCCIENOBAHUM;

- METOJaMH, METOIUKOM u
TEXHUKOHU MPOBEICHUSA

AKCIIEPUMEHTAIIbHON padOThI




4. O0beM, CTPYKTYpa M coJep:KaHue TUCHUIIMHBI.

4.1 Kypc «YmpaBieHrne W3MEHCHUSMH» pPACCUUTAH Ha 2 3a4YCTHBIC CIAWMHHIIBI
o011elt TpygoeMkocT 72 yaca.

CrpyKTypa JUCIUIUINHBI.
Buabl yueOHoM DopMBbI TEKYLLET0
PaGoThI, BKJIIOYAs - KOHTPOJs
[
Pasnennr u Tembr CaMOCTOATEIbHYIO S ycneBaeMocCTH (no
®
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MOAYJIb 1. Oco6eHHOCTH OpraHu3aiiK KaK COMUATBLHO-I)KOHOMHYECKOH CHCTEMBbI
Tema 1. 9 18 |2 2 14 | Onpoc, orieHka
Mopnenu BBICTYIUICHUM, 3aIlUTa
OpraHu3alMOHHBIX pe(bepaTa, IpOBEpPKa
HU3MCHCHUA. KOHCIIEKTA
Tema 2. 9 18 |2 4 12 | Ompoc, onenka
OpraHu3anroHHOe BBICTYIIJICHHM, 3alIUTA
COIPOTHUBIICHUE pedepata, mpoBepka
M3MEHEHUSAM .
3aJlaHui
HUmozco no mooynio 36 |4 6 26
Moayb 2Texnosioruu opranu3annoHHbIX H3MeHeHu i
Tema 3.Vupasnenue 9 18 - 4 14 | Ompoc, ouienka
OusHec-mpoLeccaMu BBICTYIUICHUM, 3aIlUTa
pedepara, mpoBepka
KOHCITIEKTa
Tema 4. 9 18 4 2 12 | Ompoc, ouenka
Konuermus BBICTYILICHHMI, 3aIIHTA
oOyyaromieics edepara, mpoBepka
OpraHHU3aIuu pedep o POBEp
3alaHui
Hmoeo no mooymo 2 36 4 6 26
Bcero 72 |8 |12 52




Kypc npenycmaTpuBaeT cuCTEMaTU3aLNIO, 3aKPEIIEHUE U PACIIMPEHHE
TEOPETUYECKUX U MPAKTUYECKUX 3HAHUM 10 MpoOaemMaM IJIaHUPOBAHUSI.

UMETh  TPEACTaBJIeHHE O Haumbojee OOmMUX METOAMYECKHX BOIMPOCaX
OpraHM3aly IPYIIOBOM IEATEeIbHOCTH, O Pa3INYHU JIMJACPCTBA U PYKOBOJCTBA U
0 CTHJISX, HCHOJB3yeMbIX 3(PGEKTUBHBIM pyKoBoauTeiaeM. OH JOKEH 3HATh
NPHUHIMIINATIBHOE pa3iudhe MEXKIY MPOIECCYalbHBIMU W COJAEPKATeIbHBIMU
TECOPUSMH MOTHBALMU, HEOOXOAWMBbIC IS 3()(HEKTHBHONO MOTHBHPOBAHHS H
yMETh MPUMEHATh ITH 3HAHWS NPU PEIICHUW 3a7ad W pa3dope MPaKTUISCKUX
cutyanuii. OpraHu3alMOHHOE MOBEJICHUE B CHCTEME MEKIYHApOJIHOTO OM3HECa
SBIIICTCS OBJIQJCHWE CTYACHTAMH 3HAaHWH 00 WHHOBAIIMOHHBIX METOJaX
MOTHBAIIMM, YYUTBHIBAIOIIME COBPEMEHHBIC IOTPEOHOCTH  0OIIecTBa, O
IICPCOHAIBHOM Pa3BUTHH YEJIOBEKA B OpPraHU3allid ¥ 00 OpraHMU3aliy MOBEIACHHUS
CHUCTEME MEKIyHapoJaHOro Om3Heca. B pesynbTare yCBOCHMS JaHHOTO MOJIYJIS
CTYJCHT JO/DKEH YMETh OICHUBATh U MPHMEHATHh Ha MPAKTHKE WHHOBAIIMOHHBIC
METOJIbIl MOTHBAITHH, HEOOXOIUMBIC JUISI PA3BUTHS NEPCOHANIA U aKTUBU3AIMH €TO
TPYAOBOTO CO3HAHMSI.

4.3. Copep:xaHue TMCUMIJIMHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3aeiam).

Moayab 10co00eHHOCTH OPraHu3alMi KAK CONUAIbHO-I)KOHOMHYECKOM
CHCTEMBI

Temal. Moaejn OpraHM3auMOHHbIX U3MEHEHU I

1 .PatmonaneHeliinakpeMenTanusMMunidepra u Kynna. 2.Monenn
opraHu3alMoHHbIX n3MeHeHni K.JIlesuna. 3.Moenb KOHTpy3HTHOCTH
opranu3anroHHoro noseaenuss Hagnepa u Tammena. 4. Teopust E
OpraHU3alMOHHBIX U3MeHeHnl bupa.

Tema 2. Opranu3anMoHHOE CONPOTHBJICHUE U3MEHEHUAM

1 .IIpruuHBI CONPOTUBIICHUS U3MEHEHUSIM.

2.Bupl cCONpPOTUBIIEHUS: COLMATIbHBIE U TEXHOJIOTHYECKUE ACTIEKTHI.
3. Meroasl Ipeo0JIEHHS] COTPOTUBIICHUSI U3MEHEHUSM.



MoayJb 2. TexHOJIOTHH OPTaHU3AIMOHHBIX H3MEHEeHH I

Tema 3. Ynpasienue Ou3Hec-npoueccaMmu

1.IIpoueccHslil MOAXOA B aHAIU3€ OPraHU3ALUH.

2.IIpo6siembl 3¢(HEeKTUBHOCTH CAaMOCTOSTEIBHBIX OM3HEC-TTPOIIECCOB U UX
KOMILJIEKCA.

3.Metoapbl MPOBEACHUS ONITUMU3AIUN OU3HEC-TIPOLIECCOB.

4 KoHuenmuu peuH>KuHUPUHTA.

Tema 4. OprannzanmMoHHasi KyJbTYypa

1.ConepkaHue OpraHu3alliOHHON KYyJIBTYPBI.

2. Opranu3allMOHHOE pa3BUTHE KAK METOJ U3MEHEHUS OpraHU3allMOHHON
KYJbTYpBI.

3.YpoBHU OpraHu3alloOHHOMN KyJIbTypsl J. [laiinHy.

4.Tunel opranu3zaunoHHON KynbTypbl Jumi, Axkodd, Xauau, Kamepon

CEMUHAPCKUE 3AHATUA
Tema 1. OcobenHocmu opeanuzayuu KaxK COYUAIbHO-IKOHOMUYECKOL CUCTEeMbl

1.CucTeMHBIN MOIX0] K TOCTPOEHUIO OpTraHUu3aliu.
2. XapaKTepucTUKa OCHOBHBIX 3JIEMEHTOB M CBS3€il B OpraHU3alluu.
3. BiusiHue BHelHe# cpepl Ha (opMUpOBaHKE OpraHu3aluu. BHenHue

Bonpocwi 0na camoxonmpoisi u 00CyxicoeHus Ha NpaKmu4ecKux 3aHamusx
1.Yto Takoe «opraHnuzamus»?

2.0xapakTepru30BaTh OCHOBHbBIE OpraHU3aAlMOHHbBIE CBSI3H.

3.BHemHre npuynuHbl OpraHu3aMOHHBIX U3MEHEHH.

4.1lenu pa3BUTHSL.

5.Ponp MeHempKkMeHTa B 00€CIeYeHUU OpraHu3allMOHHBIX U3MEHEHUH.
6.YcnoBust 3(HEKTUBHOTO MPOBEICHUS OPTaHU3AUOHHBIX U3MEHEHHM.

Pexomenoyemasn numepamypa: 1. Pacnonos B.M. YnpasneHue usMeHEeHUSIMU:
yueb.mocobue.- M.: Maructp, 2012
2. llupoxosa I'.B. YnpaBnenue nuamMeHeHUsIMHU B POCCUICKHUX KOMITAHUSIX

yueonuk. 3 u3n.CII6I'Y, u uznarensctBo Briciias mkona menemxmenta, CII0I'Y ,,
2013



Tema 2. Mooenu opeanuzayuoHH020 pa3eumuisl
1. Konnenmus dazoBoii Tpanchopmanmu OuzHeca ['peitHepa.
2.Monens xxusHennoro 1ukiaa M. Anuseca.

Bonpocwt ona camoxonmpons u obcyscoenusn na npakmuveckux zauamusx1.J{ns
YEero yMeTh YIPaBIATh U3MEHEHUSAMHU B OPTaHU3aINH ?

2.UT10 Takoe «OKU3HEHHBIN [TUKID)?

3.0xapakTepusoBaTh TpaHChOpMalNO OM3HECA KaK TAKOBYIO.

Pexomenoyemas numepamypa:

1. Yopasnenue nsmenenuem: Xpecromarus.- Mza. MUM JIMHK

2. PactionnoB B.M. YnpaBnenue usMmeHeHussMU: yueo.nmocodue.- M.: Maructp,
2014

3. llIupoxosa I'.B. Ynpaienue nameHeHusmMu B Poccuilcknx KOMIaHUsX:
yaeOnuk. 3 u3n.CII6I'Y, u u3gaTenbcTBO Bhiciias mkoyia Menemxmenta, CITI0ITY,,
2014

4. I'petinep JI.E. DBomronus ¥ peBOIIONMS B IIPOIIECCe POCTa OpraHu3aiuii//
Becthuk C.-Ilep6. YH-Ta. Cep. Menemxment. 2013.

5. I'mymakoB B.E. Ynpasienue namenenusmu: nocooue. — Munck: Mz, Ientp
bI'Y, 2012

6. Anuzec U. Yopasnsas usmenenusamu — CII6I'Y,.: [Tutep, 2015

Tema 3. Mooenu opeanu3ayuoOHHbIX U3SMEHEHULL
1.PannonansHbIinHKpeMeHTaIM3MMuHI0epra u Kynna.

2.Mopenb opranu3allMoHHBIX n3MeHenuil K.JIeBuHa.

3.Mojenb KOHTPY3HTHOCTH OpraHu3alruoHHOro nopeaeHuss Hannepa u Tammena.
4. Teopus E oprannzanmonnsix usmenenui bupa. Teopust O opranuzaioOHHBIX
n3Menenuii H. Hopua.

5.Monens "kpuas nepemen" J1. Jlakka. Mojienb opraHi3aiiiOHHBIX U3MEHEHUM
['peiinepa.

Bonpocwr ona camoxonmpons u oocyscoenus na npakmudeckux zanusamusix 1. Yo
TaKO€ PAlMOHAJIN3M U €r0 3HaYEHUE B YIPABICHUH OpraHu3aluei.
2.YupaBneHue u3MeHeHUusIMU B POCCHICKMX KOMITaHUSIX.

3.CpaBHUTENbHBINA aHATIN3 OCHOBHBIX MOJIXO/IOB.

4 IlpuuurHbl ycriexa u mpoBajia OpraHu3alMOHHBIX MPe00pa30BaAHUM.



Pexomenoyemasn numepamypa:

1. AaapeeBa T.E. Oprann3allMOHHbIE N3MEHEHUS: CPABHUTENBHBIN aHAIN3
ocHOBHBIX Mo;1x0A0B // BectHuk C.-Iletep6. yu-ta. Cep. Menemxment. 2012.
Bri.

2. Jak [Ix. MoHcTtp nepemeH. [IpuunHbl ycrnexa U mpoBajia OpraHu3aluOHHBIX
npeobpaszoBanuit. M., 2013.

3. PacnionoB B.M. YnpaBienue n3MeHeHUAMH: yued.nmocooue.- M.: Maructp,
2013

4. llIupoxosa I'.B. YnpasneHue naMeHeHUsIMU B POCCUICKUX KOMITAHUSAX:
yueonuk. 3 u3n.CII6I'Y, u uznarensctBo Briciias mkona menemxmenta, CIIOITY ,,
2012

5. I'mymrakoB B.E. Ynpasnenne nsmenenusmu: nocooue. — Munck: Uza. Llentp
bI'Y, 2014

6. Anuzec U. Yopasnsas usmenenusimu — CII6I'Y ,.: [Tutep, 2015

7. YrpaBieHue U3MEHEHUsIMU: XpecToMartus. 2 u3n/mep. ¢ anri. [loxg pen.
[[Inpoxoroii; Beicias mkosa meHemxmenta CIIOIY,.: M3n-Bo «Beiciias mikosia
MEHeKMEHTay, 2014

8. Kamepon 3., 'pun M. Ynpasnenue usmenenusimu / [lep. ¢ anrn.-M.: U3a-Bo
JoOpas kuwura, 2014

9. Xappunrtos J[>x. CoBepIeHCTBO yIIpaBiIeHUs U3MEHEHUSIMU / TIEP. C aHTJL. —
M.: PUA «Crangaptsl 1 kauecTBoO», 2013

Monayns 2.

Tema 4. OpzaHMS’aZ/ﬂ/lOHHOQ conpomuelieHue USMEHEHUAM
I.HpI/I‘{I/IHI:I COIIPOTUBJICHUA U3MCHCHUSAM .
2.BI/II[I>I COIIPOTHUBJICHUA: COOUAJIBHBIC 1 TCXHOJOTHYCCKHUE aACIICKThI.

Bonpocul 0na camokonmponis u 06¢cystcoenuss Ha npaKkmudeckux 3auAmusx
11514 4yero cONpOTUBIATHCS U3MEHEHUSAM, IPOUCXOIAIIUM Ha PhIHKE?
2.CounanbHblil aCIEKT CONPOTUBIIEHUS U €TI0 MOCIEACTBHUSL.

3. TeXHOJIOTHYECKHI ACHIEKT COMPOTUBIIEHUS: OCHOBHBIE XapaKTEPUCTHKHU.
4.OCHOBHBIE METO/IbI COMTPOTUBIICHUS, UX HEOOXOAUMOCTD.

Pexomenoyemasn numepamypa:

1. PacionoB B.M. Ynpasnenue nsmenenusimu: yueo. [locodue.- M.: Maructp,
2012

2. llupoxosa I'.B. YnpaBnenue namMeHeHUsIMHU B POCCUICKHUX KOMITAHUSIX
yueonuk. 3 u3n.CII6I'Y, u uznarensctBo Briciias mkona menemxmenta, CII0ITY ,,
20133. I'nymakoB B.E. Ynpasnenue usmenenusimMu: nocooue. — Munck: 1z .



Hentp BI'Y, 2015

4. Cxott J.I'. KonduukTte! 1 nyt ux npeojoseHus. - Kues: Buemroprusaar,
2014

5.AnapeeB B. U. CamopasBuTre KyJbTyphl pa3perieHus KOPIuKToB/
XpecToMaTus MO COLUAIBHOU NCUX0Jiorun. — M.: MexanynapoaHas
negarorndeckas akagemus, 2012.

Tema 5. Texnonoeuu opeanuzayuounvix usmerenut 1 IlprukinagHeie NpUeMbl
OpPraHU3alMOHHBIX U3MEHECHUU. 2.Y1paBieHue no
nensim. Komangoo6pasoBanue.

3.TpeHuHr Ha OCHOBE yIipaBiieHuUecKol pemieTku bieitka u MoyTtoHa. 4.
MexrpynmnoBoe KOHGPOHTAIIMOHHOE COBEIIIaHHUE.

Bonpocul ona camoxkonmpons u o6¢cyscoenuss Ha npakmuideckux

sanamusx1. KomanmooOpa3zoBaHue — IJis 4eTo 3TO HYKHO?

2.TloHATHE MEXTPYIITIOBOTO KOH(PPOHTAITMOHHOTO COBEIIAHUS.
3.IlepenpoexkTupoBanue padoT: KeJaHUE WK HEOOXOAUMOCTh?.
4.0Oprann3aimoHHOE 3€PKAJIO.

Pexomenoyemas numepamypa:

1. PacnonoB B.M. Ynpasnenue nsmenenusimu: yueo. [locodue.- M.: Maructp,
2012

2. IlTupoxosa I'.B. Ynpasnenue nusmeHeHusiMu B PocCUICKMX KOMITAHUSIX
yaeOnuk. 3 u3n.CII6I'Y, u u3gatenbctBo Bricmas mkona meremkmenta, Criol'y,,
2013

3. I'nmymakoB B.E. Ynpasienue namenenusmu: nocooue. — Munck: Mza. Ientp
bI'yY, 2012

4. Anuzec U. Yopasnsasa usmenenusimu — Cnol'Y,.: [Turep, 2014

5. YmpaBneHue u3MeHeHUsIMU: XpecTtoMartus. 2 u3a/mep. ¢ anri. [lox pen.
[upoxosoit; Beiciias mkona menemxmenta Cunol'Y,I'Y, Cn6l'Y,.: U3n-Bo
«Bricmas mkona MmeHepKMeHTay, 2015

6. Kamepon J., ['pun M. Ynpasnenue nsmenenusmu / [lep. ¢ anrn.-M.: U3a-Bo
Hobpast kuura, 2012

7. XappunrtoH J[>x. CoBepuIeHCTBO yIIpaBiIeHUsI U3BMEHEHUSIMU / TIEP. C aHTJL. —
M.: PUA «Cranpaptsl 1 kauecTBO», 2013

8. Kamnan P., Hopron JI. COanancupoBanHas cuctema nokasareneit. Ot
CTpaTeruu K aeucteuro. M., 2012

9. Ilpuroxuit A. 1. Meroasl pazsutus opranuzanuid. M., 2013.

10. Ctroapt 1. Tpenunr opranu3annoHHbix usmMenenuii. Cnol'y,., 2014.

Tema 6. Pecmpykmypusayusi op2anuzayuu



1.IlocTpoeHne Opraun3anMOHHON CTPYKTYPBI C UCIIOJIb30BAHUEM PA3JIMYHBIX
HOJIXO/IOB.

2.AHanu3 OpraHu3aliOHHON CTPYKTYPBI.

3.YcnoBus npoBeaeHUs peCTPYKTypU3ALHH.

4.3Tanbl NpoBEAEHUS PECTPYKTYPHU3ALINH.

Bonpocwl ona camoxonmpons u 006cyscoenus Ha npakmudecKux 3aHamusx

1.YTo Takoe opraHu3alMOHHAs CTPYKTypa?

2.J1ns1 4ero UCHoIb30BaTh HECKOJIBKO MOIXO00B MPU CTPYKTYpUpPOBaHUU Ou3Heca?
3.IloHsiTHE PECTPYKTYPHU3ALIMHU B YKOHOMHKE.

4.YcnoBus NPOBEICHUS PECTPYKTYPHU3ALIUN.

Pexomenoyemas numepamypa:

1. PacnonoB B.M. Ynpasnenue nsmenenusimu: yue6. [locodue.- M.: Maructp,
2013

2. IlTupoxosa I'.B. Ynpasnenue nusmeHeHusiMu B PocCUiCKMX KOMITaHUSIX
yaeOnuk. 3 u3n.Cnbl'Y, u uznarensctBo Bricmas mkona menemxmenta, Criol'yY,,
2013

3. I'nymakoB B.E. Ynpasienue namenenusmu: nocooue. — Munck: Mzna. Lentp
bI'yY, 2014

4. KonapateeB B. B., Kpacnosa B. b. PectpykTypuzanus ynpaBieHUsI KOMIAHUEH:
17-MopynbHas mporpaMma Jijisi MEHEIKEPOB « Y IPaBIICHUE PA3BUTHEM
opranuzauum». Monayns 6. M., 2013.

5. Buccema X. MenemkMeHT B nofpazaenenusx pupmel. — M.: Uadpa-M, 2010.
6. Munnoepr I'. Ctpykrypa B kyjnake. Coznanue 3¢(HEKTHBHOM OpraHu3aIuu.
CIIT6.:.IIUTEP. 2013.

Tema 7. ¥Ynpasnenue buznec-npoyeccamu

1.IIpoueccHslil MOAXOA B aHAIU3€E OPraHU3ALUH.

2.IIpo6siembl 3¢(HEKTUBHOCTH CAaMOCTOSATEIBHBIX OM3HEC-TIPOIIECCOB M UX
KOMILJIEKCA.

3.MeTo/bI IPOBEICHUS ONITUMU3ALNN OU3HEC-TIPOIIECCOB.

4 KoHUenuuu peuH>XMHUPUHTA. JTallbl IPOBEICHUS PEMHKUHUPHUHTA.

Bonpocwi ona camoxkoumpons u obcyscoenus na npakmuyeckux 3auamusx1.Itamnbl
NIPOBEICHUS PEUH)KHHUPHUHTA.

2.Yrto npencTaBisroT coboi 6u3Hec-mpoiecch?

3.PennxenupuHr Kopriopauu: Manudect peBoJtoIMy B OU3HECE.

4.Pa3BuTHe MOIX0/a K YIPABICHUIO KQU€CTBOM B YIIPABJICHYECKON HayKe.



Pexomenoyemas numepamypa:

1. PacnionoB B.M. Ynpagsnenue nusmenenusimu: yueo. [locobue.- M.: Maructp,
2012

2. IlTupoxosa I'.B. Ynpasnenue nusmeHeHusiMu B PocCUCKMX KOMITaHUSIX
yaeOnuk. 3 u3n.Cnbl'yY, u uznarensctBo Bricmias mkona menemxmenta, Criol'yY,,
2013

3. 'mymrakoB B.E. Ynpasnenne usmenenusmu: nocooue. — Munck: Uza. Llentp
bI'Y, 2013

4. YopaBneHue U3MEHEHUsIMUA: XpecTomaTus. 2 uzn/nep. ¢ anri. [lox pes.
[[Inpokoroii; Beicmas mkoyia MmeHemkmenTa Cnol'Y,.: U3a-Bo «Beiciias mikosa
MEHEDKMEHTa», 2014

5. Pob6con M., Ymnax @. [Ipaktuueckoe pyKOBOACTBO IO PEMHKUHUPHUHTY OU3HEC-
npoueccos. M., 2015.

6. Xammep M., Uamnu JIx. Peurmxkenupunr koprioparuu: Manudect peBoIIOIT B
ousnece. Crol'y,., 2013.

7. XappunrtoH /., Occenunr K., HumBeren X. Ontumu3zaiust OU3HEC-NPOLECCOB.
JlokyMeHTUpOBaHKE, aHau3, yIpasienue, ontumuzanus. Cnol'Y,., 2013.

Tema 8. Opeanuzayuonnas Kyiomypa

1.Coneprxanue OpraHu3alliOHHON KyJIbTYpHI.

2.0pranu3aioHHOE PAa3BUTHUE KAK METOJI U3MEHEHUSI OpraHU3allMOHHON
KYJbTYPBI.

3.YpoBHU OpraHu3alMOHHON KyJbTypbl J. [llaitHy. Tumnsl opranu3aliuOHHON
KyaeTypbl duin, Axodd, Xsuau, KamepoH.

4. DyHKIIMY OPraHU3alUOHHOMN KYJIbTYPBHI.

5. MeTobl AMarHOCTUKN KOPIIOPATUBHOU KYJIBTYPBI.

Bonpocul ona camokonmpons u 06cyscoeHus Ha NPAKMU4ecKux 3aHamusax
1.OyHKIIMK OPTaHU3ALMOHHON KYJIBTYPHI.

2.MeToabl IMarHOCTUKU KOPIIOPATUBHOM KYJIbTYPBI.

3.Biusinne opranu3aiuoHHOM KyJIbTypbl Ha 3P(HEKTUBHOCTh OPraHU3ALUH.
4 . MI3MeHEeHUsI OpTaHU3aIMOHHON KYJIbTYPHI.

Pexomenoyemas numepamypa:
1. Kamepon K., Kyunsn P. JluarHoctrika u "3MEHEHUE OPraHU3allHOHHOMN
kynbTypbl. CII6I'Y.: IIMTEP. 2012.



2. KanTep 3.M. PyGexu menemxkmenTa. Kaura o COBpeMeHHOM KyIbType
yrnpasienus. M.: Onumn-busnec, 2013.

3. PacnionoB B.M. Ynpagsnenue nusmeHeHusiMu: yueo.mocodue.- M.: Maructp,
2015

4. lupoxkosa I'.B. Ynpasnenue nsmenenusiMmu B PocCuiickux KOMIaHUsIX :
yaeOnuk. 3 u3n.CII6I'Y, u m3gatensctBo Bricmias mkona menemkmenta, CIIOIY,,
2014

5. I'mymrakoB B.E. Ynpasnenne usmenenusmu: nocooue. — Munck: U3a. Llentp
bI'Y, 2013

6. Anuzec U. Ynpasisis usmenenusimu — CIIOI'Y,.: Tlutep, 2012

7. Kamepon J., ['pun M. Ynpasnenue nusmenenusmu / [lep. ¢ anrn.-M.: U3a-Bo
JloOpas kuawura, 2012

8. XappunrtoH J[>x. CoBepIICHCTBO yIIpaBiICHUS U3MEHEHHUSIMU / TIEP. C aHTIL. —
M.: PUA «Cranmaptel u kauectBoy», 2014

5.00pa3oBaTe/ibHbIE TEXHOJIOTUH

B mpouecce mpenonaBaHus — AMCHUIUIMHBI — MPUMEHSIOTCA — CIEAYIOIINE
oOpa3oBaTesbHBIE TEXHOJIOTHUHU: pa3BUBalollee OOyueHHE, C HCIOJIb30BaHHEM
MHIMBUIYAIbHBIX 3aJad, IeJIbI0 KOTOPBIX SBiSeTCS (OPMUPOBAHHE HABHIKOB
cTuiieil; mpoOneMHoe oOydeHue, KOJUIEKTMBHOE OOyueHue, MpeJnoararomiee
paboTa ¢ TekcTaMu (TEKCTBl IOJATOTOBJIEHBI MpenojaBareneM) . Kaxaplil cryaeHt
MOJly4yaeT pa3JaTOYHBIA MaTepuaj, C KOTOPBIM; TEXHOJIOTHS Pa3BUTHUSA
KPUTHYECKOTO MBIIIIEHUST - 3TO padoTa HaJX TEKCTaMH, COCTaBJICHHBIMU
npenojaBaTesieM, IpU  3TOM  HapabaThIBAIOTCSI  HABBIKM  (PUKCHUPOBAHUS
NPOYHUTAHHON MH(OPMAITUH

IIpy 4YTeHuMe AaHHOTO Kypca NPUMEHSIOTCS TaKWe BHIBl JIGKLIHW, Kak
BBOJIHAsL,JIEKLINA-UH(opMaLns,0030pHast, IpoOITHMHAsL, JIEKIIHU-BU3Yyae3ausl.

Paboma nao npezenmayusmu. JleMoHCTpanus Mpe3eHTalMi HA CeMHUHapax B
TEYEHUE CEMECTpA.

Ilucomennas paboma ¢ WCNOIB30BaHUEM JIOMOJHUTEIBHON IUTEPATypPHI.
CraroT mpenojaBarento, padoTa OllEeHUBAETCS.

Paboma ¢ mexcmamu (TEKCTbl MOJATOTOBJIEHBI NpenoaasareneM). Kaxabrii
CTYAEHT NOJy4aeT pa3laTO4YHbIIl Marepual, ¢ KOTOpeIM padotaeTr noma. CharoT B



nucbMeHHOU (opme. PaboTa Hax TekcTamMH, COCTABIEHHBIMH IPEMOJABATEIIEM.
HapabartbiBatoTcsi HaBbIKM (DMKCHUPOBAaHUS MpOUMTaHHON HHpopManuu. PaboTa ¢
KOHCIIEKTaMH, COCTaBJIEHUE aHHOTAaIlNH, pedepupoBaHue.

Hnousuoyanvruvle 3adauu,
HABBIKOB CTWJIEM. MUHU — KOHTPOJIbHASI HA CEMUHAPE

HEIbI0 KOTOPBIX SBJISIETCS (POpMUPOBAHUE

VYaenpHbIE BeC 3aHATUM MPOBOJMMBIX B HHTEPAKTUBHBIX (OpM (JICKIUs-
Oecena, JIeKIUsA JUCKYCCHS, JICKIUA-KOHCYJbTAIUsA, MPOOJEeMHAs JICKIUs)
ONpEe/eNIsIeTCS TJABHOM IE€JBI0 TMPOTpaMMbl M OCOOEHHOCTBHIO KOHTHHIEHTA
ydalmxcsi, a TakkKe CoAepKaHUEM JUCIUILUIMH, U B 1IEJIOM B Y4eOHOM Mpoliecce

OHM JIOJKHBI COCTABJIATH HE MeHee 10 4acoB ayIUTOPHBIX 3aHATUN

HaumenoBanue TeMm

Conep:kaHue caMOCTOATEIbHOM PadOTHI

dopma
KOHTPOJISI

MOAYJIb 1. Oco0eHHOCTH OPraHU3alUN KaK COUNAIbHO-IKOHOMHYECKON CHCTEMbI

Tema 1. PaGora ¢ yuebHo# uTeparypoit (1mo Ormpoc,
Mojenu opraau3amOHHbIX KOHCIICKTaM JICKIIUH, y4eOHON 1 HaydHOM OIICHKA
H3MCHCHUS. TuTepaType), MOUCK U 0030p HAYYHBIX BBICTYIUICHU,
NyOIUKaUi U 3JeKTPOHHBIX UCTOYHHUKOB 3anmTa
undopmanuu. Ilogroroska pedepara. Pabora | pedepara,
C TECTaMM U BOIPOCAMU JIsl CAMOKOHTPOJISI.
Tewma 2. PaGora ¢ yuebHo# tuTeparypoit (1mo Ormpoc,
OpraHu3alMoOHHOE KOHCIICKTaM JICKIIUH, y4eOHON 1 HaydHOM OIICHKA
COMPOTHBIICHNE U3MEHEHUSIM | JINTEpaType), MOUCK U 0030p HAyIHBIX BBICTYIUICHU,
NyOIUKaUi U 3JeKTPOHHBIX UCTOYHUKOB 3anmTa
unpopmanuu. Ilogroroska pedepara. Pabora | pedepara,
C TECTaMH U BOIPOCAMU ISl CAMOKOHTPOJISI.
Moayab 2TexHo10Trun OPraHu3auOHHbIX H3MEHEeHN
Tema 3.Ympanenue Ouznec- | Pabota ¢ yueOHoIi auTepaTypoii (1o Ormpoc,
MponeccaMmu KOHCIICKTaM JICKIIUH, y4eOHON 1 HaydYHOM OIICHKA
TuTepaType), MOUCK U 0030p HAYYHBIX BBICTYIUICHU,
NyOIUKaUi U 3J€KTPOHHBIX UCTOYHUKOB 3almTa
undopmanuu. Ilogroroska pedepara. Pabora | pedepara,
C TECTaMM U BOIIPOCAMU JIsl CAMOKOHTPOJISI.
Tewma 4. PaGora ¢ yuebHo# uTeparypoit (1mo Ormpoc,
Konnenmus oOydaroreicst KOHCIICKTaM JICKIIUH, y4eOHON 1 HaydYHOM OIICHKA
OpTraHu3aIuu IuTepaType), MOUCK U 0030p HAYYHBIX BBICTYIUICHU,
NyOIUKaUi U 3JeKTPOHHBIX UCTOYHUKOB 3anmTa
undopmanuu. Ilogroroska pedepara. Pabora | pedepara,
C TECTaMM U BOIIPOCAMU JIsl CAMOKOHTPOJISI.

6.Y4eOHO-MeTOAMYECKOE OOecrevyeHre CaAMOCTOATEIbHOH PadoThI

CTY/J€HTOB.




CamocTtosiTenbHass paboTa CTyJEHTOB B 00beMe 56 4YacoB SIBISIETCS COCTaBHOM
4acThl0  Kypca  "YmopaBiaeHue = U3MEHeHusMu'",  Tpeamosiaraer - Ooliee
rIIyOOKYIONpopabOTKy TEM M pa3lesioB Kypca, MOMOTraeT pa3BUBaTh YMEHHE
YUUTHCS, POPMHUPOBATH Y CTYJIEHTA CIIOCOOHOCTH K CaMOPa3BUTHIO, TBOPUECKOMY
NPUMEHEHUIO TMOJTYYEHHBIX 3HAHMM, crocobaM ananrtaiuuud K npodeccuoHanbHOU
JEATEIIbHOCTH B COBPEMEHHOM MUpE,

[TockonbKy Kypc Mpeanojaraer «mpopadoTKy» KaxJOW TEeMbLIIPEnoiaBaTellb
JOMYCKaeT BO3MOXKHOCTh  IMCBMEHHOTO  OT4YeTa CTyldeHTa B  ¢opme
caMocTosATeNIbHOM  paboTel.  CamocTosiTenbHas  paboTra  clIaeTcs 1o
YCTaHOBJICHHOMY TIpenojiaBaresieM rpaduky (depe3 Heaeno). CaMocTosTelbHAS
paboTta odopmisieTcss corjacHo TpeOoBaHHUSAM O(OpPMIIECHUS pa3/ieloB OH3HEC-
IUIAHOB, €€ 3ajJjaua — II0Ka3aTh CTEeNeHb yCBOeHHMs Kypca. [lo oObemy oHa
cocTasisieT 8-10 ThIC. 3HAKOB.

TBopueckass pabora cTyneHTa (3CC€) TO3BOJSET CTYIACHTY MPOSBUTH CBOIO
WHIUBUAyJIBHOCTb, KpeaTHUBHBIE  CIIOCOOHOCTH, danTazuio,  co3naTh
COOCTBEHHYIO TPE3EHTALMI0 U OLEHUTh TBOPYECTBO JAPYruX. B OCHOBHOM,
TBOpUecKas padoTa MUIIETCS MO pe3ysibTaTaM H3yueHus U (opma ee HamucaHus
MOKET OBITh MPOU3BOJBHOM. B HEll CTyAeHT HOJKeH BbICKa3aTh CBOIO TOUYKY
3peHusi, 000CHOBATh €€, MOJUCKYTUPOBaTh U CHOPMYIMPOBATH BBIBOJBI. OObeM
pabotbl coctaBiser 15-20 ThICAY 3HAKOB, YTO COOTBETCTBYET 5-7 JHMCTaM
neyaTHoro tekcra ¢gopmata A4, 12 mpudrtom TimesNewRoman c oguHapHbIM
MEXCTPOYHBIM HHTEPBAJIOM.

PexoMenayemMble TeMbI V151 HAITUCAHUS JOMAIIHUX 3aaHUI:
1.3HayeHue Teopuil, KOHIICIIIUK ¥ BHIBOJIOB OPTaHU3AI[MOHHOTO TTOBEACHUS JIJIS
MOBBIIICHUS] KOHKYPEHTOCITOCOOHOCTH OpPraHU3aIln.

2.0pranu3aliMOHHOE MMOBEACHUE U POJIb YeIoBeYeCcKuX pecypcoB B Poccnn XXI
BEKA.

3.PaGoTa meHemxepa HajJ cOO0i Kak 3aJ0T yCIenHOW npodeccuoHanbHOU
JESITEIbHOCTH.

4 IlpakTUUeCcKUe BO3MOKHOCTH UCIIOJIb30BaHus Teopuu 3.Dpeliia B ypaBIeHUN
YEJI0BEYECKUMU PECYPCAMM.

5. Ilcuxooruueckue 3alIWTBI 1 OPraHU3allMOHHOC ITOBEACHUEC C TOUYKH 3PpCHUA
3(1)(1)6KTI/IBHOCTI/I ACATCIILHOCTU MHAWBHU/IA B OPTaHU3allNH.

6.0co3Hanue MCHCIKCPOM CBOHUX poneﬁ B KOHTCKCTC ACATCIbHOCTH OpraHU3allun
— CaMOCOBCPIICHCTBOBAHUC U BBICTPANBAHHC HpO(i)CCCHOHaHLHOﬁ KapbCPHhI.

7.@opMHUPOBaHUE KPOCCKYIBTYPHON KOMIIETEHTHOCTH IJ100aJIbHOTO MEHEKEpPa.



8.ITpenesnpl B3aMMONIPOHUKHOBEHUSI HAIIMOHAIBHBIX KYJIBTYP U MapaOKChI
rjiooaau3anum.

9.CriocoObl MOBBIIIEHUS! KPOCCKYIBTYPHOU KOMIETEHTHOCTH MEHEIKEPOB.

10.Crneuripuka METOAOB U3yUEHHUSI IMYHOCTU C TOUKH 3PEHUSI MEHEKepa.
VYcnoBust npUMEHEHUsT TICUXOJIOTUYECKUX TECTOB, UX OTPAHUYECHHUS U
BO3MO>XKHOCTH

11.ITpo6nemsr uccnenoanus audHocTu. Camoco3znanue, camOIIOIIpaBnanue u
OTIpEIETICHUE «TOYEK POCTay» JJIsl TMIHOCTHOTO M MPO(heCCHOHATBHOTO yCIeXa.

12.P8,31"paHI/I‘1€HI/I€ WIMIYHOCTHOI'O» U «CUTYATUBHOI'O>» B HpOI‘HOCTH‘IGCKOﬁ
ACATCIbHOCTH MCHCKCPA.

13.Camoopranuzanusi 1 CaMOMEHEKMEHT — punocodusi, 000CHOBaHUE U
MHCTPYMEHTBHI.

14.O0bIAeHHBIRTUCITO3UITMOHU3M U yHIaMEHTAJIbHAS OIIMOKa aTpUOYIINH.
15. TpyaHocTH U epCHEKTUBBI CAMONIO3HAHUS MEHEIKEPA.
16.CpaBHUTENBHBIN aHAINU3 YCICIIHOMN IESITeIbHOCTH MaJbIX TPYIIIL.
17.MeTonbl 60pHOBI C TPYNIIOBBIM €IMHOMBICIIHEM.

18.YcnoBus npeBpalieHus rpynibl B KOMaHay.

19.HanmonanbHas cnenudurka KoMmaHa1000pa30BaHUsl.

20.ITpupona u mposIBIICHUS JUECPCTBA.

21.IlepcnekTuBBI pa3BUTHS JIMAEPCKUX KAYECTB.

22.PeatuCTUYHOCTh CUTYallMOHHBIX TEOPU JTUIEPCTBA.

23.bapbepsl Ha MyTH OOBEKTHBHOTO BOCTIPUSITHS UHIUBHUIOB.

24 I1loTpeOHOCTh B HACTABHUYECTBE U KOYUYMHI€ KaK MHCTPYMEHT Pa3BUTHS
COTPYAHHUKOB C IEJIbIO0 CAaMOpPEATTU3aLIUH.

25.M€TO,HI>I MMPCOJOJICHHA IICUXOJIOTHYCCKOI'O COIIPOTUBIICHUA U3MCHCHU M.

26.0060CHOBAaHHOCTh OCHOBHBIX MOJIOKEHUN OPTaHU3alIMOHHOTO MOBEACHUS.
THUnonoTruM KOPIIOPATUBHOM KYJIBTYPHI.

27.MeTo1bl AMAarHOCTUKH KOPIIOPATUBHOUN KYJIBTYPHI.
28.1Ipuembl NOCTPOEHNS KOPIIOPATUBHOMN KYJIBTYPHI.

29.Posib pyKOBOJUTENSI OPTAaHU3ALIMY B YIIPABICHUN OPTraHU3allMOHHBIMU
CTpPECCAMH.

30.OpranuzanonHas KyJbTypa U CTpecc Ha pabodeM MecTe.

31.MupuBuayanbHas mporpaMma CTpeCC-MEHEIKMEHTA.



Tematuka pedeparon

1. Peanuzanus Mozenield OpraHM3allMOHHBIX U3MEHEHUI B JEATEIbHOCTH KPYITHBIX
OpraHu3alni.

2. Tloctpoenue »>Gh(PeKTUBHON CHCTEMBl KOMMYHHKAIUA KakK MEXaHH3Ma
MIPEOIO0JICHUS COTIPOTUBIICHUM.

3. Pemienue npoOemMbl BIACTH B YCIOBUSIX PECTPYKTYPHU3ALIUU.

4. ®opMUpOBaHUE KOPTIOPATUBHOMN KYJIBTYPHI.

5. lnarHoctvka u onTUMU3AIUs OU3HEC-TIPOIIECCOB.

6. KoMIutekCHbIN TOAXO0/ K IPEOAOJIEHUIO COITPOTUBIICHHS B OPraHU3aLUU.

7. IlmannpoBaHue OpraHU3alOHHbBIX U3MEHEHUN.

8. B3auMOCBS3b TEXHOJOTMYECKUX M OPraHU3aLMOHHBIX ITPOLIECCOB B CHCTEME
yIPaBJICHUS] U3MEHEHUSMH .

9. ®opMHpOBaHKE CUCTEMBI YIIPABIECHUS U3MEHEHUSIMU B MAJIBIX MTPEANPUATHSIX.
10. PEMHXUHUPHUHT J€ATETbHOCTH TOPTOBO-TIOCPETHUYECKON OpraHU3alUu.

11. BueapeHue coBpeMEHHBIX HH(POPMALMOHHBIX TEXHOJOTUWA B YIpaBIECHUE
OpraHu3alen.

12. Metoapl BHEAPEHUS U3MEHEHUHN HA IPEANPUATUAX MAIIUHOCTPOEHUS.

13. Pa3zpaboTka cucTeMbl COBEPIIEHCTBOBAHUS OPTaHU3ALIMOHHON KYJIbTYPBHI.

14. Pa3BuTHe CUCTEMBI yIpaBieHHUS (UHAHCOBBIMHU MTOTOKAMH.

15. Pemenue mnpobGsembl 3G(EKTUBHOCTH B Pa3BUTHM OpPraHU3alMOHHON
KYJIBTYPBI.

16. IlpuMeHeHune MeTOJa SKCIEPUMEHTa B B MPOBEICHUU OPTraHU3AIMOHHBIX
W3MEHEHUM.

17. OnTuMu3ays OpraHu3alioOHHON CTPYKTYPHI K TpeOoBaHUSIM 3P HEKTHBHOCTH.
18. CoBepiiieHCTBOBaHHE METOI0B MOTHBAIIMU B 00ECIIEUCHNE OPTraHU3alMOHHOTO
VU3MEHEHMUS.

19. Pa3paboTka cTpareruu npoBeIeHNUs U3MEHEHUH.

20. Ananu3 yCIOBUM COBEPLIEHCTBOBAHUS OPTaHU3ALNH.

21. BausiHue opraHu3anMoOHHONW KyJIbTYphl Ha (POPMUPOBAHUE OPraHU3AI[MOHHON
CTPYKTYpHI.

22. CoBepIIIeHCTBOBAHUE OpTraHU3AIMK U OPUEHTAIINS Ha TOTPEOUTEINS.

23. BsaumopeiicTBUE TPOU3BOACTBEHHOMW, (PUHAHCOBOM U KOMMEPUYECKOU
MOJICUCTEM B YCJIOBHSX NU3MEHEHU.

24. OntuMu3anusi OM3HEC-TIPOLIECCOB B KOMMEPUECKUX OpraHu3aIusX.

25. CoBepuIeHCTBOBAHUE OMEPATUBHOIO YNPABJICHUS B MPOLIECCE IBOJTIOLMOHHBIX
M3MEHEHUM.



Dopmbl KOHMPONA: MEKYWUL KOHMPOIb, NPOMENHCYMOUHBIUL KOHMPOAb NO
Kpeoumy, umoz208blil KOHMpOJib O OUCYUNTUHE.

Tekymuii KOHTPOJIb:

* IOCEIIAEMOCTh 3aHITUH - 5 0aJIOB.

* aKTUBHOE YYacCTHE Ha MPAKTUYECKUX 3aHATUAX- 10 Oamios.

* BBITMIOJIHEHHE JIOMAIIIHUX (2yUTOPHBIX ) KOHTPOJIBHBIX padoT —10 6aos.
* HamKCcaHue u 3ammuTa pedepaton- 15 6amios.

MaxkcuMaabHOE CyMMapHOE KOJIHMUECTBO OAJTIOB 1O pe3yIbTaTaM TEeKYIIeH paOdoThI
JUTS Kaxaoro kpenura — 40 6anios.

IIpoMexyTOUHBI KOHTPOJI:

KOHTPOJIb OCBOEHHSI yU€OHOr0 MaTepHualia o KaKJoMy KpeauTy B popme:
YCTHBIN OIPOC

NMCbMEHHAs! KOHTPOJIbHAs paboTa

TECTUPOBAHUE

JIeJI0Basi Urpa u T.J.

MakcumanbHOE KOJTUYECTBO 0aJIOB 32 MPOMEKYTOYHBIA KOHTPOIb TIO OJTHOMY
Kpenuty - 60 6atoB. Pe3ynbTaThl BceX BUOB yUEOHOM IEATETEHOCTH 32 KaXK I
KPEUTHBIN MEPUOJT OIEHUBACTCS PEUTUHTOBBIMH OaJlTaMH.

WTOTOBBIN KOHTPOJB TIO TUCHIUTLINHE OCYIIECTBISETCS B (DOpME TECTHPOBAHUS 110
O0abHO-PEUTHHTOBOM CHCTEME, MAaKCUMAJIbHOE KOJIMYECTBO KOTOPHIX paBHO 100
OaIoB.

HTorosas oreHKa 1o JUCIUIINHE BRICTABISICTCS B Oaiiax. Y IeIbHBIN BEC
UTOTOBOTO KOHTPOJISI B UTOTOBOM OLIEHKE IO AUCHUILIMHE cocTaBiisieT 40%,
cpeaHero 6asmra mo BceMm kpeauram 60%.

[Ixana muanasoHa Juisi IepeBojia PEUTUHTOBOTO Oailyia B 5-TH OAJIbHYIO CUCTEMY:
«51 - 69» 6a/1110B - y10BJIETBOPUTEIBHO

«70 - 84» 6ay10B - XOpoI1110



«85-100» 0a/1710B — OTJIHYHO

Konmponvnuvie 6onpocel « 1-my mooymnio

1. CyuHocTh OpraHu3alOHHBIX U3MEHEHU
2. Oco0eHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP

3. BzauMopeiicTBuE CUCTEMBI YIIPaBIEHUS U3MEHEHHUSIMU C OOLIE CUCTEMOM
YIPaBJIEHUS NPEANPUATUEM

4. YcaoBus u IMPHUYXHBI OPraHU3aIIUOHHBIX U3MCHCHUM.
5. XapaKTepI/ICTI/IKa BHUIOB OPTraHU3allIMOHHBIX W3MEHECHMU.
6. XapaKTepI/ICTI/IKa OCHOBHBIX 00OBEKTOB OpraHU3alMOHHBIX W3MECHCHUH.

7. [lppuurHBI BHUMaHUS K OPTaHU3AI[MIOHHBIM U3MEHEHUSIM B COBPEMEHHBIX
YCIIOBHUSIX.

8. Konnenuus pa3zputus ManbiMu maramu Munn6epra u Kynna.

9. DTanbl 3BMEHEHUN B MOJI€JIM KOHTPYIHTHOCTH OPTaHU3aIMOHHOTO
noseaeHus Hamepa

10. Mojenb )KM3HEHHOTO IIMKJIa OpraHu3aiuu Aauseca.

11. PazBuTHe opranusanuu B paMKax KoHueniuu [ peiiHepa.

12. XapakTepucTrka OCHOBHBIX THIIOB OPTaHU3AIMOHHBIX U3MEHEHHI.
13. OcHOBHBIE KOMTIOHEHTHI TIporiecca nmpeodpaszoBanmii (McKinsey).
14. BaxnHenme KOMIOHEHTHI OPraHU3alMOHHBIX W3MEHEHU .

15. CTpyKTypHBIE U TMYHOCTHBIE OPUECHTUPHI OPraHU3ALMOHHBIX U3MECHEHUN B
teopuu E u teopun O.

7. ®OH/I OLICHOYHBIX CPEICTB ISl MPOBEACHHUS TEKYIIero KOHTPOJIA
yCIIeBaeMOCTH, IPOMEKYTOYHOM ATTECTALMHU M0 UTOraM OCBOCHMS JUCHMILIUHBI.
7.1. IlepevyeHb KOMIIETEHIUI ¢ YKA3aHUEM 3TanoB UX GopMUPOBaHUA B
npouecce 0CBOeHHUs 00pa30BaTeJbLHOI MPOrPaAMMBI.

[lepeueHb KOMIETEHIUI ¢ yKa3aHUEM 3TaIoB UX (POPMUPOBAHUS MTPUBENICH B
OMHUCAaHUK 00pa30BaTEIILHON TPOrPAMMBL.

7.2. Onucanue noKasarejed 1 KpUTEpHeB OLICHUBAHUS KOMIIETCHUMH, ONIUCAHUE
IIKAJI OLleHUBAHUS.



Komnerenunus

3HaHUsA, yMeHUsI, HABBIKH

IIpouenypa
O0CBOCHMS

OK-2

3Haer

- METOIMYECKHUE MTOAXOIbI K IOATOTOBKE U
MPHHITHIO SKOHOMHYECKHUX PEIICHHUH B
HECTaH/IAPTHBIX CHTYAIIHIX

YmMmeer

- TIPUHHUMATH YIIPABJICHUYCCKHE PCIICHUS B
HECTAH/IAPTHBIX CUTYAIIUIX

- HECTH OTBETCTBEHHOCTH 3a PeaIn3aluio
YIIPABJICHUYECKUX PELIECHUN

Bnaneer

-HaBBIKAMU Pa3paOO0TKU ¥ TPUHSITHS YKOHOMHUYECKUX
pEllIeHNH, aHaI13a BO3MOKHBIX MTOCIIEIACTBHI B
HECTaHJAPTHBIX CUTYaLUsIX

Y CTHBIN OnpocC,
IPOBEACHUE
JEJI0BOM UIPHI,
HaIlMCaHHe
pedepaTos,
TECTUPOBAHUE

OIIK-1

3naer:

- METOAbl TMOBBIIIEHUS B3aUMOIOHUMAaHUS IPHU
OCYILIECTBIICHUU KOMMYHHUKAIIVH;

-MIACBMEHHBII W Ppa3roBOPHBIA TMPodecCHOHANTBHO
OPUEHTUPOBAHHBIN MHOCTPAHHBIN S3BIK

Ymeer:

- HCII0JIb30BATh COLIMAJIbHBIC CTpaTEeruy,
HNOAXOAIINE IS JOCTHXKEHHUSI KOMMYHUKAIIMOHHBIX
nenen B mpouecce MEXKYJIBTYPHOTO
B3aUMOJCUCTBUS;

- TMOHATP M TNPOAHAIU3HPOBATh HMHOCTPAHHBIN
HAy4HbIM, CTATUCTUYECCKUM, AHATUTUYCCKUU U JIP.
MaTEepHabL;

- TOTOBUTHb JOKYMEHTBI, BECTU JACIOBYIO IEPEIUCKY
HAa PYyCCKOM U HMHOCTPAaHHOM SI3BIKE

Buaapeer:

-HaBbIKaMH JIEIOBOTO OOIIEHUS, BECHUS
NIEPEroBOPOB, AUCKYCCHIA B 00JIACTH CBOEH
npo¢eCCHOHATIBHOM 1EATEIbHOCTH, BOCIIPUATHS U
aHanu3a 6osbIoro oobeMa HHpopMauu

MIPOBEICHUE
NEJIOBOU HUTPBI,
HaINCaHne
pedeparos,
TECTHPOBAHHE

OIIK-3

3Haer:

- OCHOBHBIE 3Tambl HMCCIEIOBAaHUS, COBPEMEHHBIC
Hay4HbIC TOAXObI, MPUEMBI, TIPUHIIMIIBEI U METOIbI
HCCIEeN0BaHUN

YmMmeer:

- CaMOCTOATENIHO TOJy4YaTh HOBBIC 3HAHHUS Ha
OCHOBE aHaJIN3a UHPOPMALIUU

Baaneer:

- TEOPETUIECKUMHU OCHOBAMH TTPOBEICHHS
HCCIEeNOBaHUN

Y CTHBIN Onpoc,
IPOBEAECHUE
JEJI0BOM UIPHI,
HaIlMCaHHe
pedepaTos,
TECTUPOBAHUE




IK-10

3Haer:

-CTeIeHb Pa3padOTaHHOCTH TEMbI HAYYHO-
HCCIIEI0BATEIbCKON paboThI

-METOJUKY MTO100pa HAyYHOH JINTepaTyphl

- OCHOBHBEIC HpI/IHI_[I/IHBI CHUCTEMHOI'O,
CI/ITyaLII/IOHHOI‘O, ANHAMHUYCCKOI'O 1 I[pyrI/IX BHUI0B
aHaJIM3a, O6J'IaCTI/I nux HpI/IMeHeHI/IH

Ymeer:

-BbIABUTDH HepCHeKTI/IBHBIG HaHpaB.HeHI/ISI
HCCIICIOBAHUH ;

- 1o100paTh HAay4YHYIO JIUTEPATypy IO TeMe
HCCIICIOBAaHUA;

- HpOBO,Z[I/ITB CaMOCTOJSTCIIBHBIC HCCJICOOBAHUA B
COOTBETCTBHUU C pa3pabOTaHHON MPOrpaMMOi
HCCIIeI0BaHUM
Baaneer:

- HaBBIKaMU pa3pabOTKH MPOTrpPaMMBI
HCCIICIOBAHUII;

- METO/IaMH, METOJMKON U TEXHUKOUN MPOBEACHUS
AKCTIEPUMEHTAIBHON PabOTHI

MPOBEJICHUE
JIEJIOBOM UTPBHI,
HaIlMCaHue
pedepaTos,
TECTUPOBAHUE

7.2. TunoBbie KOHTPOJIbHbIE 3aIaAHNS

Texkymuii KOHTPOJIb yCIIEBaEMOCTH B (hOpPME OMPOCOB, pedepaToB, AUCKYCCHH,
TECTOB, PELIEHUS 3a]1a4 U MPOMEXKYTOUHBIN KOHTPOJIb B (pOpME IK3aMEHa.

Oo0pa3sen TeCcTOBOrO 3aJaHUS 10 BTOPOMY MOAYJIIO

1 Bapuaunr

1. PaninoHa/IbHbI MHKPEMEHTAJIHU3M 03HA4YaeT?

A. Ctpareruto Majaoro npeanpusIThs.

b. Teopuro no3TanHOrO MPOBEACHNS U3MEHEHUS.

B. Ilonnepxanne TMHAMUYECKOTO PABHOBECHSI C OKPYKEHHUEM.

I'. Ceunduueckyro dhopmy OusHeca.

. IInannpoBanue opraHu3allMOHHbIX U3MEHECHUM.

2. K oCHOBHBIM BHAaM OpraHu3anuOHHbIX U3MEeHEeHHNIl OTHOCUTCS:

A. N3MmeHeHue 1ene u mpoaykra.




b. I3mMeHenune cTpyKTyphl M TEXHOJIOTHUH.
B. Bepunslie otBetsl: "A", "B".
I'. I3MeHeHrEe BHEITHEW CPEIBI.

1. Bepnsie oteetsl: "A", "B", "T™".

3. B yeM BbIpakaeTcsi OCHOBHAS LieJIb H3MEHeHM I ?

A. B noBbiieHn# 3QpGHeKTUBHOCTH MPOU3BO/ICTBA.

b. B nmpucnoco6yieHn# K HOBBIM YCJIOBHUSIM XO3SIICTBOBAHMUSI.

B. B aganTaiuu BHeIIHUX ()aKTOPOB OTHOCUTENIBHO BHYTPEHHUX apaMETPOB.
I'. B yuere nmotpeOHOCTEHN MIepcoHaa.

1. Bepusie oteetsi: "A", "B", "T™".

4. B MoJieJ1d KOHTPY3HTHOCTH OPraHM3annoHHOro noseaenus Hagepa
OCHOBHBIMH MPOOJIEMaMU U3MEHEHUN CUUTAIOTCS:

A. COOTBETCTBHE CTPATETHUUECKUX LIENEN U TEXHOJIOTMYECKUX BO3MOKHOCTEN
MPEINPUSITHUSA.

b. Onpenenenune orpaHUYEHN HA U3MEHEHHUE.

B. ConpoTtuBneHnre u3MEHEHUSIM.

I'. BnacTtb U KOHTPOJIb.

J1. Bepnbie otBeThl: "B", "™,

5. K npuyuHaM OpPraHu3alMOHHbIX H3MEHEHHIT OTHOCSATCSI:
A. 3aBHUCUMOCTbh BHYTPEHHEH 1 BHEITHEH Cpe/ibl OpraHu3allnu.
b. Hanmmuue xpusuca.

B. YobITOuHas paboTa mpeanpusITHs.

I'. Bepusbie orBetsl: "A", "B".

J1. Bepnubie otBeThl: "A", "B".

6. B Moge/ i KOHIPYIHTHOCTH OPraHU3auMOHHOr0 noBeAeHust Hansepa ne
npeanoJaraercs:
A. AHanu3 TEXHOJOTHH, UCTIOIb3YEMOW B OpTaHU3AIMH.

b. OGecrnieuenue yuyacTus B U3MEHEHUSX.



B. nonnepxanue HCTOYHUKOB CTAOUIIBHOCTH.
I'. BBenenue noompeHnii 3a Hy>KHO€E MOBEACHUE.

/1. Bce OTBETBI HE BEPHBI.

7. Ctagusi pery/isipHOro MEHe/I:KMEHTA UCI0JIb3yeTCsl B ONUCAHUM:
A. Konnermnu azoBoit Tpanchopmaruu 6msneca [ petinepa.

b. Mopaenu »Xu3HeHHOT O 1IMKJIa AJu3eca.

B. Moaenu "kpuBas nepemen" /laka.

I'. OtBetsl BepHsL: "A", "B".

J1. OtBetsl BepHbI: "A", "B".

8. Kpu3uc aproHomMmun B koHuenuuu ¢pa3oBou tpanchopmanmnu OusHeca
I'peiinepa:

A. O3HauaeT yCWJIEHHE CAaMOCTOSITEIbHOCTH 000COOICHHBIX MOApa3AeICHUI.
b. O3Hauaet OTCYyTCTBHE CAMOCTOSATEILHOCTH 000COOICHHBIX MOIPa3AEICHHM.
B. OtcyTcTBYET Kak NOHSTHE.

I'. 3akaHunBaeTCcs MEPexo/IoM K 3Tany KOOpAUHAIIMU PECYPCOB.

. OrBetsl BepusbL: "A", "™,

9. IpuHuunuaasHoe pasaudue Treopun E bupa ot reopun E Hopua
3aKJII04aeTcs:

A. B npumMare (MHAHCOBBIX 1IeJIel B U3MEHEHUSIX.

b. B BoBII€UEeHNH COTPYIHUKOB B IIPOLIECC IPUHATHUS PEILICHUMN.

B. B yyacTuu KOHCYJIbTAHTOB B U3MECHEHHUSIX.

I'. OrBetnl BepHbL: "A", "B".

10. Yro Takoe Canem-cutu B Moaeau Aauseca?
A. Ctagusi pa3BUTHUA B OpraHU3aluu.

b. lomuH1poBaHne MEKITUYHOCTHBIX KOH(IUKTOB.
B. B Mmonenu He ucnonb3yercs.

I'. OtBetsl BepHbl: "A", "B".



2 BapuaHt

1. Teopusi E bupa ucnoJib3yercs Ha NpaKTHKe:
A. Tlpu 60mpmMx MaciTabax opraHu3alym.

b. IIp1 nHUIIMATUBHOM MIEPCOHAJIE.

B. Ilpu nemoxpaTiyHOM CTHUJIE YIIPABICHUS.

I'. IIpy aBTOKpaTUYHOM CTHUJIE YIIPABIICHUS.

M. OtBetsl BepHbl: "A", "T™".

2. Mogeas K. JleBuna Briarovaer ciaenywomue ¢gasbi:

A. MnageH4uecTBo, paclBET, OFOPOKPATU3ALMNIO U CMEPTh.

b. MnasneHuecTBo, paciBeT, OIOpOKpaTU3ALNIO, APUCTOKPATU3M U CMEPTh.
B. PazmopaxxuBanue, ABUKEHUE, 3aMOPaKUBAHHUE.

I'. Hu oquH OTBET HE BEPEH.

3. TpexmepHoOe MPOCTPAHCTBO ITO:

A. B3auMmopeiicTBue CTpyKTYpHOTO , (PYHKIIMOHAJILHOTO U BPEMEHHOTO B
OpraHH3aLNH.

b. KommnoneHT mporiecca nmpeodbpazoBanuii mo McRinsey.

B. Mexanu3m onucanus OpraHu3alni.

I'. BayxHeWnii JIEMEHT MEXaHU3Ma IPOBEACHUS N3MEHEHU M.

4. ConpoTruBjieHHEe U3MEHEHUSIM O0bACHACTCS:

A. 3meHeHueM B OaaHce BIACTH.

b. 0cOOEHHOCTSAMH YETOBEUECKOM TICUXUKH.

B. Omumbkamu B yripaBjieHuUU.

I['. yrpo30ii CJIIOKUBIIMMCS COLIMATBHBIM OTHOILICHUSIM.

. OtBetsl BepHsbl: "A", "B", "™,

5. OcHOBHBIE BU/IbI CONPOTHBJIEHUS BKJIKYAKOT:
A. Jlormueckoe, ICUXO0JOTIYECKOE, TEXHOJOTHUECKOE.

b. Jloruueckoe, NCUXOJOTMYECKOE, COIL[UATIBHOE.



B. MaTynTHBHOE COLMAIIBHOE U JIOTUYECKOE,

I'. CyObekTuBHOE, OOBEKTUBHOE U CUTYAIMOHHOE.

. OtBetsr: "I, "B".

6. IIpeonosieHne CONPOTUBJIEHHS C TOMOIUBIO MIEPEroBOPOB:
A. Heo6xoammo mpu 0YEBHIHBIX MMOTEPSIX Y COTPYTHUKOB.

b. B GosbIIMHCTBE CiIydaeB JOPOTOCTOSIINN METO/I.

B. ucnonb3yeTcst mpu HEOOXOIUMOCTH aIallTalliy COTPYTHUKOB.

I'. CpaBHUTENBHO OBICTPOE PEIICHUE TPOOIIEMBI.

. OtBetnr: "A", "B".

7. BoBjieueHHe COTPYAHUKOB B U3MECHECHMS

A. TpebyeT MHOTO BpEMEHH Ha MPOLIECC.

b. Camxkaet 3(pheKTUBHOCTh U3MEHEHUS.

B. IIpuBOoAUT K BO3SHUKHOBEHHUIO MPOOJIEM B OyAyIIIEM.

I'. IIpennoyrurensHee NPUHYKIACHHUS.

. OtBetnr: "A", "B".

8.OpranusanuoHHasi KyJbTypa 3TO

A. DneMeHT BHEIHEN Cpeibl OpraHu3aluu.

b. HaGop mpaBu1, IeHHOCTEH U MPUHITMIIOB OPTraHU3allMOHHOTO MTOBEACHUS.
B. OnuH u3 00beKTOB HAMEYEHHOTO U3MEHEHHS.

I'. O6bexT BHUMaHUS B "oOy4aromiencs: opranus3auu’.

. OtBetsr: "I, "B".

9. KyabTypa KecTKOro noaxojaa npeamnojaraer

A. BICOKHMIT PUCK A€ATEIbHOCTU U OBICTPYIO PEAKIIMIO Ha COOBITHS.

b. HeGonbimioi prck AeSTENHHOCTU U OBICTPYIO PEAKITUIO Ha COOBITHA.

B. Bbicokuii puck JeSTeIbHOCTH U JTUTENIbHYIO PEAKIIUIO HA COOBITHS.
I'. He6omb1110# prcK NeSTEIBHOCTH U JUIUTEIbHYIO PEaKIIUI0 HAa COOBITHUS.

J1. BepHBIX OTBETOB HET



10. Opranu3anuoHHasi KyJbTypa:

A. ITpunaet 31paBblil CMBICIL.

b. Crabminsupyer colalIbHy0 CUCTEMY.
B. Ynopomaer 3agauu ynpasieHusl.

I'. Bepusl otBeTsl "A", "B".

KoHTposbHBIE BONPOCHI K IK3aMeHY ISl IPOMeKYTOYHOT0 KOHTPOJIA

1. CymHOCTb IIIaHUPOBAHUS U IJIaHa
. [IpoGsiembl poccuiickoi MPaKTUKU TUTAHUPOBAHUS
. IInannpoBanue kak 001acTh 3HaHUSA

. Tunsl IIIAaHUPOBAHHWA U BUJbI IIJIAHOB

2
3
4
5. [loxxonsl K OpraHu3anuy IJIAHUPOBAHUS
6. [IpyHLIUIIBI TTTAHUPOBAHUS

7. IlepeMeHbI U HEONPEAEIEHHOCTh B COBPEMEHHOM OU3HECe
8. CyIIHOCTb CTPaTErn4ecKoro niIaHupOBaHUS

9. CymHoCTh OM3HEC-TIaHA, €r0 1ETU U 3aa4H

10.XapakTepucTHKH mporiecca OU3HeC-TUIAHUPOBAHUS

11.Posp 1 3HaueHHE OM3HEC-TNIAHUPOBAHUS AJI MAJIOr0 U CpeHero Ou3Heca
12.MeTo1bl TUTAHUPOBAHUSA U TPOTHO3UPOBAHUS

13.MudopmanmonHoe obecrieueHne miaHupoBaHus
14.I1naHOBBIE MOKA3ATEIH, HOPMBI 1 HOPMATHUBBI
15.ITonsiTne 6u3Hec-uaen

16.MlcTOYHUKYU ¥ METO/IbI BRIPAOOTKHU OM3HEC-UAeH
17.Coneprxanue OU3HEC-UJIEU U CIIOCOOBI €€ MPeACTaBICHUS
18.I1pe3enranus 6u3Hec-uaeu

19.Cy1mHOoCTh ¥ 3HaUeHUE OU3HEC-MOEIH

20.CtpykTypa OU3HEC-MOJISTTH U KPUTEPUU €€ OLICHKH

21.0OcHoBHBIE 3Talbl pa3pabOTKu OM3HEC-TIaHa



22.006mmue TpeGoBaHUsS K CTPYKTYPE U COICPKAHUIO OM3HEC-TIIIaHa
23. TuTynbHBIN TUCT OU3HEC-TITIaHA

24.0OrnaBnenue OU3Hec-MIaHa

25.Pe3tome Ou3Hec-IaHa

26.Kpatkoe copepxanue Ou3Hec-TuIaHa

27.0nucanne OuszHeca (001Iee omMcaHue KOMITaHWH )
28.0nucanue OuzHeca (aHalu3 OTpaciu).
29.0nucanue OusHeca (1€ KOMIIAHUN).
30.0nucanue 6u3Heca (MPOIYKTHI U YCIYTH).
31.0011ee onrcanue pbIHKA U €0 1eJIEBBIX CETMEHTOB
32.0mnpenenenue cupoca Ha MPOAYKTHI (YCITYTH)
33.AHanu3 KOHKYPEHTOB

34.I1nan npoxax

35.Crparerust MapKeTUHIa

36.I1nan npousBoicTBA (OMMCAHUE MECTOMOIOKEHHUS)

37.I1nan npousBojicTBa (ITPOU3BOACTBEHHBIN MPOIIECC U €r0 00eCIeYeHHE)
38.I1nan npousBoicTBAa (MHBECTULIMOHHBIE 3aTPAThI)

39.I1nan npousBoacTBa (TPOU3BOICTBEHHBIE 3aTPATHI)
40.1lman nmpou3BoACTBa (ONEpAllMOHHBIE KOHKYPEHTHBIE IPENMYILIECTBA)
41.0prann3auvoHHbIN IUIaH (OpraHU3allMOHHAs CTPYKTYpa YIIpaBJICHUS)

42.0Opranu3alioOHHbBIN TUTaH (CBEICHUS O KJIFOUEBBIX MEHEDKepaxX 1 Biaaebliax
KOMIIaHUH )

43.0Opra"nu3alMOHHbBIN IJ1aH (KaJpoBas MOJUTHKA U Pa3BUTHE MEPCOHANA)
44.0Opranu3alrOHHbBIN TUIaH (KaJeHJapHbIN M1aH padoT Mo pealn3aly MPOeKTa)
45.DuHaHCOBBIH IJ1aH (0a30BbIE MPEITOIOKEHHS)

46.DuHaHCOBBIH TJ1aH (TIJ1aH TPUOBLICH U YOBITKOB)

47.®uHaHCOBBIH IJ1aH (TIJIaH JEHEKHBIX MTOTOKOB)

48.DrHAaHCOBBIN TUTaH (ITPOTHO3HBIN OalaHC)

49.®uHaHCOBBIH MJ1aH (MHBECTULIMOHHBIN TJIaH U (PMHAHCUPOBAHHE MTPOEKTA)



50.Bujipl puckoB

51.AHanu3 puckoB

52.ITokazarenu assi GUHAHCOBOTO aHATN3a

53.0OcHOBHBIE S5KOHOMUYECKHE TTOKA3aTeIN OU3HEC-CPEIbI

54 . OKOHOMHYECKHE MMOKA3aTENN BHYTPEHHEN cpeibl IpoeKTal6
55.Ananu3 6e3yObITOYHOCTH

56.01eHKa 1 aHaIU3 SKOHOMUYECKOH 3(p(PeKTUBHOCTH IPOEKTOB

57.Ananv3 4yBCTBUTEIbHOCTH

7.3. MeToau4eckne MaTepHaJibl, ONpeAe/IsIoIHe NPouexypy OeHUBAHUS
3HAHUH, YMEHUH, HABBIKOB U (MJIM) ONbITA AeATEJbHOCTH, XapaKTEePHU3yIOLIUX
Tanbl POPMUPOBAHUA KOMIIETCHIMH.

Orenka 3a MOJIYJIb OMIPEACIIACTCS KaK CyMMa OaJIJIOB 3a TEKYIIYIO M KOHTPOJIHHYIO
pabory.

Koaddunrent Becomoctu 6amioB, HAOpaHHBIX 32 TEKYIIYIO U KOHTPOJIbHYIO
pabory, cocrasmuser 0,5/0,5.

Texymas paboTa BKJIIOYAET OLIEHKY ayTMTOPHOM U CAMOCTOSITEIbHON pabOTHI.

OreHKa 3HaHUM CTYAEHTA HA MPAKTUYECKOM 3aHATUH (ayUTOpHAst paboTa)
npousBoautcs o 100-0anipHOM HIKae.

OreHka caMOCTOSITENHHOM PA0O0THI CTY/IeHTa (HamMcaHUe 3CCe, MOATOTOBKA
JIOKJIa/1a, BBITIOJITHEHUE TOMAITHEW KOHTPOJIBHON PabOThI U JIP.) TAKKe
ocymectBisiercs mo 100-6amipHOM 1mIKae.

Jlnst onipeienieHust cpeHero daa 3a TeKyUlyro padoTy CyMMUPYIOTCS OaJLIbl,
TIOJIYYCHHBIC 32 AYJUTOPHYIO U CAMOCTOSTEILHYIO PaboTy, MOTydeHHAs CyMMa
JEJTUTCS HAa KOJIMYECTBO MOJYYEHHBIX OLIEHOK.

HTorossiii 6ai 3a TEKyIIHI paboTy onpeaensieTcs Kak IpOU3BEIeHUE CPEIHETO
Oayia 3a TeKyIyo padboTy u KodpduiimeHTa BECOMOCTH.

Ecnu cTyneHT npomnycTui 3aHsaTrue 0e3 yBaKUTEIIbHOW MPUYHHBI, TO 3TO 3aHATHE
orieHnBaeTcs B ) 0a/UTOB M YUMTBIBASTCS TIPH TOJICUETE CPEIHETO Oallia 3a
TEKYIIyI0 padoTy.



Ecnu cTyneHT npoIyCThil 3aHATHE 110 YBAXUTEIBHON ITPUYUHE, TOATBEPKACHHON
JOKYMEHTAJIbHO, TO IPENOIAaBaTENb MOXKET PUHATh Y HETO OTPabOTKY U
IIOCTABUTb ONPEEIIEHHOE KOJIMYECTBO OaioB 3a 3aHsATue. Eciau npenonasarensb
10 TEM WJIX UHBIM [IPUYMHAM HE PUHUMAET OTPAaOOTKY, TO 3TO 3aHATUE TIPU
JIEJIEHUU CYMMapHOTo 0ajia He yYUThIBACTCS.

KonTtponbsHas paboTa 3a MOTyJIb TakKe olleHuBaeTcs 1o 100-0a/muibHOM 1mKae.
HToroBsiii 6asi1 32 KOHTPOJIBHYIO pabOTy OnpeaesieTcs Kak IpOU3BeIeHIE
0aJI0B 32 KOHTPOJIbHYIO paboTy U KO3 PUIIMEHTa BECOMOCTH.

Kputepun onieHok aynutopHoit paboTsl cTyaeHTOB 1o 100-6amipHOMN mKanie:
«0 GanyoBy» - CTYACHT HE CMOT OTBETUTh HU HA OJIMH U3 MOCTABICHHBIX BOIIPOCOB

«10-50 6anoBy» - 0OHapYKEHO HE3HAHHE OOJIBIIEH YaCTH U3y4aeMOoro MaTepuarna,
ecThb cialble 3HaHUS 10 HEKOTOPHIM aclieKTaM PaccMaTPHUBAaEMBIX BOIIPOCOB

«51-65 6annoB» - HEMOJIHO PACKPBITO COAEPKaHNE MaTepuaa, CTyIeHT JaeT
OTBETHI Ha HEKOTOPHIE PacCMaTPUBAEMBIE BOIIPOCHI, TOKA3bIBAET 001IICe
MOHMUMAaHUE, HO JIOMYCKAEeT OITUOKN

«66-85 0anmIoBy» - CTYJIEHT JaeT MOYTH IMOJTHBIC OTBETHI HAa MIOCTABICHHBIC
BOIPOCHI ¢ HEOOJIBIIIMMU TPOOJIEMaMHU B U3JIOKEHUH. JleiaeT caMoCTOSITeIbHBIC
BBIBOJIbI, IMEET COOCTBEHHBIE CYKICHHSI.

«86-90 6aniIoB» - CTYJEHT MOJIHO PACKPbLI COJAEP)KaHUE MaTepuaa, Ha BCe
MIOCTAaBJICHHBIC BOIIPOCHI TOTOB AaTh A0COTIOTHO MOJHBIE OTBETHI, TOTIOJTHEHHbIE
COOCTBEHHBIMH CYXKIACHUSAMU, BhIBOIaMH. CTYJEHT OJATOTOBHII U OTBEYAET
JIOTIOJIHUTENBHBIN MaTepuai Mo pacCMaTpUBAEMbIM BOIIPOCAM.

Tabnuia nepeBoa peHTUHTOBOTO Oaiyia B «5»-0auTbHYIO IIKAITY

HroroBas cymma 6ajiioB 1Mo OreHka 110 5-0aJuTbHOM IIKaJIe
mucrmmuinae mo 100-0auisHON
IIIKaJIe
0-50 He 3auTeHo
51-100 3a4TEHO




Hanpuwmep:

OLeHKH, NIOIy4eHHbIE 32 AyAUTOPHYI0 PadoTy Ha IPAKTUUECKUX 3aHATUSIX, Harpumep: 55 6auios, 40
6ayutos, 60 6aoB

OLeHKY, IOTyICHHBIE 3a || CAMOCTOSITEIBHYIO || paboTy, HampuMep: 3a gokiax /0 6amioB

Cpennuii 6a,11 32 TeKyly1o padoty =

(55+40+60+70):4=56

Ouenka 3a moayJb = 28+33=61 6an

Hrorosmiii 6211 32 KOHTPOJILHYIO PadoTy || ¢ ydeToM Ko3(duirenra BecoMocTu

(koo unment Becomoctr pasen 0,5): 65*0,5=33

OueHka, HOJy4eHHas 3a || KOHTPOJILHYI0 padoTy, HarpuMep: 65 6amios

Hroroseiii 6a/11 32 TeKyLIylo paboTy || ¢ yueToM Ko3ddunuenra BecoMocTu (k03hGULIEHT

Becomoctu paseH 0,5): 56*0,5=28

8. IlepeyeHb OCHOBHOI U TOMOJHUTEILHOM Y4eOHOM JIUTEPATYPHI,
HEe00X0AMMOii 1J151 0CBOCHUS M CIUINJINHBI.

OcHoBHas JuTEpaTypa

1. Adonun I[1.H. Metomonorus M”HHOBAIMOHHOE yIPaBICHUS [ DJICKTPOHHBIH
pecypc] : yuebHoe nocobdue s cnenuaibHocTh « TamoxkenHoe aenoy» / I1.H.
Adonun, JI.H. Abonun. — DnekTpoH. TekcToBblie nanHbie. — CIIO. :
WNurepmenus, 2016. — 264 c. ( IPRBOOKS). (3k3-4) Pexxum
nocryma:http://www.iprbookshop.ru/

2. 1.baiie, Maiika P.

VYrpaBieHueckas 5KOHOMHUKA U cTpaTerus OuszHeca : Yueb. mocodue st
By30B / baite, Maiiki P. ; [lep. ¢ anrn. nox pea. A.M.Hukutuna. - M. :
FOHUTU, 1999. - 743 c. (9k3-4)

3.Byakok M., ®pencuc J1. Packpenomennsiii Menemkep. -M.: 2011. (k3-1)

4. BHenpeHue ynpasieHus M0 pe3ybTaTaM B J€ATEIbHOCTh OPraHOB
roCyJapCTBEHHOM BJIACTH [ DJIIEKTPOHHBIN pecypc| : IPOMEKYTOUHBIE UTOTH U
npeyIokKeHus o AanpHeimemy passutuio / B.H. FOxakoB [u ap.]. — DaexTpoH.
TekcToBbIe AaHHbIe. — M. : Jleno, 2014. — 176 c. (IPRBOOKS). (3k3-2) Pexum
nocryna:http://www.iprbookshop.ru/

5.3urept B., Jlanr JI. PykoBoauTtens 6e3 kKOHPIHUKTOB. -M.: DkoHoMuKa, 2011.


http://www.iprbookshop.ru/
http://www.iprbookshop.ru/

6. KoBanenko b.b. CoBpemenHbie mpo0ieMbl MEHEKMEHTA [ DIEKTPOHHBIN
pecypce] : yue6Hoe nocodue / b.b. KoBanenko. — D7IeKTpOH. TEKCTOBBIE JaHHBIE.
— CII0. : YuuBepcuter UTMO, 2015. — 131 c. .(IPRBOOKS). Pexum
nocryma:http://www.iprbookshop.ru/

JlonoTHUTeILHASA JTUTEpaTypa

1. Anuckun, IOpuii llerpoBuy.

Opranu3zanus u yrpaBjieHHe MajibiM Ou3HecoM : [Yueb. mocobue 1o
cnieruanbHOCTH "MenemxmenT opr."] / Aauckun, FOpwuii [Terposud ; Poc.
MEXAYyHap. akad. Typusma. - M. : ®uHaHchl U cTatucThka, 2005. - 152 ¢. ; 21 cm. -
bubmumorp.: c.151.

2. [Tareuxuit B.E. Ynpasnenue Ousnec-npoueccamu — BPMS [DneKkTpoHHBI
pecypc] : yuebHoe nnocodue / B.E. [larerkuii. — DIeKTpOH. TEKCTOBbIE JaHHBIE.
— M. : Usnparensckuii JJom MUCuC, 2017. — 199 ¢. — 978-5-906846-75-4.
(IPRBOOKS). Pesxum moctyma:http://www.iprbookshop.ru/

3. )xon/[)xecTton YnpaBiaeHue OusHec-mporeccaMu [ INeKTPOHHBIN pecypc] :
PaKTUYECKOE PYKOBOJICTBO MO YCIEUTHOW peanu3aiuu mpoekToB / J>xecToH
Jlxxon, Hemmine MoxaH. — DJIEKTPOH. TeKCTOBbIE JaHHbIE. — M. : AJIbIIHHA
[Mabmumep, 2016. — 648 c¢. — 978-5-9614-4350-9. .(IPRBOOKS). Pexum
noctyna:http://www.iprbookshop.ru/

1. bensiii E.M. Ynpasnenue npoektaMu [ DIE€KTPOHHBIN pecypc]| : KOHCIEKT
neknuii / E.M. benbiit, 1.b. PomanoBa. — DJEeKTpOH. TEKCTOBBIC JJAHHBIC. —
Caparos: Aii [Tu Op Menaua, 2018. — 79 ¢. — 978-5-4486-0061-6. .(IPRBOOKYS).
Pexxum noctymna:http://www.iprbookshop.ru/

9. Ilepeyenn pecypcoB HH(POPMAMOHHO-TETEKOMMYHUKAIIUOHHO
cetn «HTEpHET», HEOOXOAUMBIX /1JI51 OCBOEHUA TUCHMIINHBI.

1. eLIBRARY.RU[DnekTpoHHBI pecypc]: aiekTpoHHas Oubiamorexka /Haywu.
AJIEKTPOH.0-Ka. — Mockaa, 1999 - : Pexum JIOCTyIIA:
http://elibrary.ru/defaultx.asp. - 5I3. pyc., anrm.
2.Moodle[DnekTpoHHBIH pecypc]: CHUCTeMa BHPTYaJIbHOIO OOydeHHeM: [0a3za
naHubix| / Jar.roc. yH-T. - Maxaukaina, r. - Jloctyn u3 cetu AI'Y wmm, mocnie
pPEruCTpallii U3 CETH YH-Ta, U3 JI000H TOYKH, UMEIOIIEH MOCTYI B MHTEPHET. -
URL: http://moodle.dgu.ru/.
3.Onextponnsiii karanor Hb JII'Y [OnextpoHHblii pecypc]: 06a3za JaHHBIX
COJICPKUT CBEJEHUS O BCEX BHUIAX JIMTEpaTyphl, moctynatommx B ¢ouag Hb
JAU'Y/Jlarectanckuii Toc. yH-T. - Maxaukana, 2010 - Pexum pgocryna:
http://elib.dgu.ru,cBo60aHBIHA.
4. Karanor pecypcoB o Typusme- Pesxxum nocryma: http://www.topturizm.ru/, (mata
oOparmenus 23.02.18).
5. BBC «YHuBepcuterckas oudnmoteka omnainay» / http://www.biblioclub.ru/
6.Enqunoe okHO JocTyna K 00pa3oBaTesibHBIM pecypcam /



http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://elibrary.ru/defaultx.asp
http://moodle.dgu.ru/
http://elib.dgu.ru/
http://www.topturizm.ru/
http://hghltd.yandex.net/yandbtm?fmode=envelope&keyno=0&l10n=ru&lr=28&mime=doc&sign=6486516f1cf880463690310d4eca34d7&text=%D0%A3%D0%9C%D0%9A+%D0%BF%D0%BE+%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B9+%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9+%D0%BE%D1%82%D0%B2%D0%B5%D1%82%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&url=http%3A//www.biblioclub.ru/
http://hghltd.yandex.net/yandbtm?fmode=envelope&keyno=0&l10n=ru&lr=28&mime=doc&sign=6486516f1cf880463690310d4eca34d7&text=%D0%A3%D0%9C%D0%9A+%D0%BF%D0%BE+%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B9+%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9+%D0%BE%D1%82%D0%B2%D0%B5%D1%82%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&url=http%3A//window.edu.ru/window/library

10.MeToanyeckue yKa3aHus sl 00y4AKOIIUXCHA M0 OCBOEHHUIO TUCUMILJIMHBI.
OCHOBHOI LIEJIBIO JIEKITUOHHBIX 3aHSATUH SIBIIICTCS U3JI0KEHUE TEOPETUIECKUX
npo0JieM AMCUMITINHBI «YTIPAaBI€HUE W3MEHEHUSMHU B IpoeKTe». JIeKInoHHbIE
3aHATUA

IPOBOASTCS B cleaylomieit popme: nmpenoaBareib B yCTHON (opMe u3araer
TEMY, a CTYJAECHTHI 3alICBIBAIOT €€ OCHOBHBIE MOJI0KEHUA. [loMuMO
TEOPETUYECKUX ITOJ0KEHUM, IPENOAABATENb IPUBOAUT ITPAKTUYECKHAE IPUMEPBI U
CTaTUCTUYECKNUN MATEPHUAIL, KOTOPBIE MO3BOJISAIOT JIYYILE OHATh TEOPETHYECKYIO
CYILITHOCTb M3NIaraemMoi mpoouemsl. JICKIIMOHHBIN MaTepual Mo AUCLUILTHHE
«YTpaBiieHUE U3MEHEHUSIMU B ITPOEKTE» BKIt0YaeT 10 TeM, mporpaMma U3y4eHus
KOTOPBIX MpuBeaeHa B Paboueii mporpaMmMe 1o JUCIHUIIMHE.

J171s1 3aKperyieHus: TEOPETUYECKUX 3HAHUM 110 U3y4aeMbIM MpoOieMaM Ha JeKIUIX
IIPOBOJAATCS CEMUHAPCKHE 3aHATUS. TeMaTnka CEMMHAPCKUX 3aHATUN NIPUBEACHA B
TEMaTUYeCKOM I1aHe PabGouelt mporpamMmbl, TaM e YKa3aHO KOJIMYECTBO YacOB 10
TemaMm. Ha ceMHMHapCKUX 3aHATUAX CTYACHTHI BBIIOJHAIOT CIAEAYIONIUE 3aJaHU:
TECTHI; pelIeHUE 3a]1a4; pelIeHrne MPOOIeMHBIX cuTyanuit u 22 1.1. J{s aToro
HEO0OXOIMMO U3YUYEHUE JIUTEPATYPHBIX HCTOYHUKOB, 3aKOHOJJATEIHHBIX aKTOB,
CIIUCOK KOTOPBIX MpuBeieH B Pabodeit mporpaMme 1Mo TUCIUILIAHE

VYnpasieHue U3MEHEHUIMHU — CAaMOCTOSTENIbHAS pa3paboTKa B COOTBETCTBUU C
OTpe/IeIEHHBIMU B METOJIMYECKUX PEKOMEHIALUAX TPEOOBAHUAMHU, OTpaKaroIas
npuoOpeTEeHHbIE CTYICHTOM TEOPETUUECKHE 3HAHUS U IPAKTUUECKHE HABBIKH,
yMeHHe paboTaTh ¢ JUTEpaTypOid, aHAIM3UPOBATh UCTOUHUKH, JI€JIaTh
oOcTosiTenbHBIE 1 000CHOBAaHHBIE BBIBO/IBI. PazpaboTka yueOHOro ynpaBieHHs
U3MEHEHUSIMU OTHOCHUTCS K Y4eOHOI paboTe CTYACHTOB, BBIIOIHSIETCS MU
CaMOCTOSITENIbHO B TEUEHUE CEMECTpPa MO PYKOBOJCTBOM IpenoaBaTes,
BKJIFOUAET KOMILIEKC UCCIIEI0BATENIbCKUX M PACUETHBIX padOT 10 BEIOpAaHHOMY
Ou3Hecy.

[ToaroToBka K 3K3aME€HY MPEAIIOIAracT U3y4eHUE KOHCIIEKTOB JICKIIUH,
PEKOMEHAYEMOM JTUTEPATYPBI U APYTUX HCTOYHUKOB, IIOBTOPEHUE MATEPUATIOB
MIPAKTUYECKUX 3aHITUN

11. Ilepeyens MHGOPMALMOHHBIX TEXHOJIOTHH, HCII0JIb3yeMbIX IIPH
OCYLIECTBJICHHH 00pa30BaTeIbHOI0 NMPOLecca M0 JUCHUILIMHE, BKIHYas
nepeYeHb NPOrpaMMHOr0 odecnevyeHusi 1 HHPOPMALMOHHBIX CIIPABOYHBIX
CHCTEM.

I[J'I}I IMPOBCACHUA MHANBUAYAJIbHBIX KOHCYJ'IBTaI_II/Iﬁ MOXKET MCIIOJIb30BaThCA

AJIEKTpOHHAs 1mo4Ta. Pazpaboran yueOHBIN Kypc Ha DJIEKTPOHHOH Tuiatgopme
Moodle.



12. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyILIeCTBJIEHHSI 00pa30BaTEJILHOIO MPoIecca Mo JUCUMUILIMHE,

Ha (cakynprere ympaBneHus [larecTaHCKOrO ToCylapCTBEHHOIO YHUBEPCUTETA UMEIOTCS
aymuropun (405 ayn., 421 ayn., 408 ayn., 434 ayxa.), o0opyaoBaHHbIE HHTEPAKTHBHBIMH,
MYyJIbTUMEAUMHBIMU JOCKAMU, MPOEKTOpPAMH, YTO MO3BOJISIET YHUTAaTh JEKUMU B (opmare
npe3eHTaluii, pa3padoTaHHBIX C MOMOILIBI0 MaKeTa MpHKIaaHBIX Hporpamm MS Power Point,
MicrosoftOffice, VisualStudio 2017, Windows 10, WindowsServer 2016,Visual
StudioEnterprise 2017, KasperskySystemCenter 10, UCIIONIb30BaTh  HATJIS/IHEIE,
WUTFOCTPUPOBAHHBIE MaTepUalibl, OOMMPHYIO HHGOPMAIMIO B TaOIWYHOM W TpaduyuecKou
dbopMax, MmakeT MPUKIAIHBIX OOYUYaAIOIUX MPOTPaMM, a TaKKe SJIEKTPOHHBIE PECYpPCHI CETH
HuTtepner.



