MMWHHUCTEPCTBO HAVKH U BBICHIEI'O OBPA3OBAHMS POCCUMCKOM
OEJIEPALIMN
denepanabHOE TOCYJAPCTBEHHOE OIOIKETHOE 00pa30BATENBLHOE YUPEKICHUE
BBICIIIETO 00pa30BaHus
«IATECTAHCKMII TOCYJAPCTBEHHbBI YHUBEPCUTET»
DKOHOMUYECKHUM PaKyIbTeT

PABOYASI ITPOTPAMMA JUCHUITJIMHBI
YupasJ/ieHue nNpoeKTaMu
Kadenpa «3xoHoMuyeckast 6€301acHOCTh, aHAIU3 U AT
OO6pazoBaTtenbHas MporpaMma
38.05.01 Dxonomuyeckasi 6€30NMaACHOCTH
crienmanuzanus "CyneOHas Oyxranrepckas sKcmepTusa’
YpoBeHb BBICIIETO 00pa30BaHUS
CHeIUAINTET

®dopma oOyueHust
Ounasn, 3a0uHas

CTaTYC JUCHHUIIIMHBI. AUCHUIIJIMHA I10 BI)I60py

Maxauxkana, 2022 ron



Pabouass mporpamma IUCUHMIUIMHBI «YTpaBiieHWe npoekTamMu» (oHnaitH-kypc HUY
BIIID) cocrasnena B 2022 roay B cootBeTcTBUH ¢ TpedoBanusmu ®I'OC BO - creru-

anuteT 1o crneruanbHocTH 38.05.01 DxoHoMuueckasi 6e3omacHoCcTh OT «14y ampens
2021roma, Ne293

Annortanus k PITJ] moarorosnena: kadgeapa «dxoHoMudeckas 6€30MacHOCTh, aHAIIU3
u aymam» AI'Y
K.3.H., Io1leHT AxmenoBa JI.A.

Pabouas nnporpamma AMCUMIUIMHBI 0j100peHa:
Ha 3ace/1lanuu kadeapbl « IkpHOMHYecKas 0€301aCHOCTb, aHANU3 U Ay IUT»
oT «25» d)cspa:m 2022r., npqtgxoa Ne 6
3as. kapespon _ T'ayjxues H.I'.
(noanuc

Ha 3ace/laHny MeToIMuecKoit KOMUCCHM YIKOHOMUYECKOTo (aKybTeTa
o1 «3» mapra 2022r, ToKO0J No 7
[lpesicenarens ~ Cyneiimanosa JLLA.

(nofunuch)

PaGouas nporpamma JMCIMTIMHBI COracoBaHa ¢ y4eOHO-METO/IMUECKHM
VIIPABIEHUEM « _/Q»_,-_/({_QQI’ZZQ,_ 2022r. __ P

Z i
([OMITUCH)




O kypce
B online-kypce ¢ mo3unuii CMCTEMHOT0 MOAX0/1a U3Y4YaloTCsl OCHOBBI YIIPABJICHHUS
MPOEKTAMH KaK [IEHHOCTHO-OPUEHTHPOBAHHON METOIOJIOTUH, MO3BOJISIIOLIEH CBSI-
3aTh IPOEKTHI U IPOTPaMMBI C UETISIMHA U CTPATETUAMHU KOMITAHUH.
Pa3BuTue Ou3Heca U rocyJJapcTBEHHOTO CEKTOpa OCYIIECTBISETCS Yepe3 MPOEKTHI.
YckopeHue HMHHOBAIIMOHHBIX TMPOILIECCOB W YCUJIEHHE KOHKYPEHTHOW OOpBhObI
OTIPEIEIISIIOT YKeCTOUeHHE TPeOOBaHUM K CpOKaM pa3pabOTKH HOBBIX MPOIYKTOB U
BbIXO/Ia HAa HOBBIC PBIHKH, pe3yJbTaTaM OpPraHU3alMOHHBIX TpaHC(OpMAIIHIA.
VYrpasiieHHEe NPOEKTaMU CO3JA€T PEAIbHBIE BO3MOKHOCTU JJISI JOCTHMKEHHS IO-
CTABJICHHBIX LIEJIEV U PEAIM3aLNH IIPUHATBIX CTPATETUM B JAHHBIX U MHOTUX ApY-
rux cdepax.
B kxypce u3y4arorcss METOJO0JIOTUS U TEXHOJIOTUU YIPaBJIEHUs NMPOEKTaMu, paspa-
00TKa KOTOPBIX BO MHOIOM CBsi3aHa ¢ Tpyaamu IIutepa Moppuca, Pogau Tephepa,
Paccena Apumbanbna, ['aponsaa Kepunepa, Ponanbna apaiica, Bnagumupa Bo-
ponaeBa M Apyrux ydeHblX. COBpEMEHHOE pacCMOTPEHUE YIIPABICHUS IPOEKTAMHU
IpeoJiaraeT BKJIOYEHUE B HETO YIpaBlIeHUs MOPT(HEIeM IPOEKTOB, YIIPaBICHUS
IIPOrPaMMOM, YITPABJICHUsI OTIAEJIBHBIMU ITPOEKTAMH, 4 CaMU IPOEKThI MPEACTaB-
JIIOTCS KaK KOMIUIEKCHBIE OTKPBITBIE CUCTEMBI, COCTOSIIMNE U3 B3aUMOCBA3aHHBIX
JJIEMEHTOB.
B xone oOydeHus OyAeT pacCMOTPEHO, KaK BCTPOUTH YIPABICHUE MPOEKTaAMU B
CTPATETMYECKOE YIPABICHHE KOMIIAHUEW, H3yUYHUM €r0 MPOLECChl U (DYHKIIMOHATb-
HbIE 00JIACTH.
Kak o0ocHOBaTh HEOOXOAMMOCTh MPOEKTA, KAK J1aTh €My KU3Hb, CIUIAHHPOBATH,
00€ecCreyuTh €ro MCHOJHEHHE W PaHO WM MO3AHO 3aKpbiTh? BOT KpaeyrosibHbie
BOIIPOCHI Kypca.

ITporpamma Kypca
Henens 1. Cuctemublil moaxo A B yNpaBiI€HUU TPOCKTaMU
Henens 2. Cuctema ynpaBieHuUs MIPOEKTaMU B KOMIIAHUH
Henens 3. [pouecchl 1 GyHKIIMOHATBHBIE 00JIACTH yIPABIICHUS POCKTAMHU
Henens 4. Onpenenenue u npeIMeTHast 00J1acTh MPOESKTA
Henens 5. Ynpaienue KoMmaH 101 MPOEKTa
Henens 6. IInanupoBaHne npoekTa no BpeMEHHBIM U CTOUMOCTHBIM ITapaMeTpam
Henensa 7. YnpaBneHne Ka4eCTBOM MPOEKTA
Henens 8. Ynpasienue puckamu npoekTa
Henens 9. YnpaBienne KOMMYHHUKALIUSIMU U CTEUKXOJAEpaMU
Henensa 10. Onienka UCONHEHUS TPOEKTA
Henens 11. 'nbkoe ynpapieHue mpoekTaMmu
Henens 12. Crannaptsl ynpasienus npoektamu. KopnoparusHas cuctema Y11

Pe3yabTarnl 00y4eHus
o 3aBepHIeHNH Kypca CTYACHT JI0JKEH 3HATh:



OO0 METOI0JIOTHIO YIIPABJICHUS MPOEKTAMHU
IPOLIECCHI YIIPABIEHUS TPOECKTaMU
(GyHKIHOHATBHBIE 00JIACTH YIPABJICHUS POEKTAMU

YMeHus
ITo 3aBepiieHUU Kypca CTYACHT JI0JKEH YMETh:

CUCTEMHO OIHCHIBATH ITPOEKT
pa3pabaTbIBaTh CTPYKTYPHYIO JEKOMIIO3UIIMIO padoT

CTPOUTH CETEBOM rpaduk mpoeKTa

IIPOBOAUTH PACUYETHl BPEMEHHBIX IIaPaMETPOB IIPOEKTA

IPOBOAUTH PACUYEThl CTOMMOCTHBIX ITAPaMEpPOB MPOEKTA

OCYILECTBIISITH CUCTEMHBIN aHAIN3 PUCKOB IPOEKTA

CTPOUTH CUCTEMY KOMMYHUKALMK IPOEKTAa U B3aMMOOTHOLIEHUNA CO CTEUKXOJI-

JiepamMu
HaBriku
ITo 3aBepiieHUN Kypca CTYACHT JOJKEH YMETh:

CUCTEMHO OIIACHIBATD IIPOECKT
pa3pabaTrhIBaTh CTPYKTYPHYIO JEKOMIIO3HUILIMIO paboT

CTPOMUTH CETEBOM rpauk IpoeKTa

IIPOBOJIMTH PACYETHI BPEMEHHBIX I1APAMETPOB IPOEKTA

IIPOBOJIUTH PACYETHI CTOMMOCTHBIX IIapaMEPOB IIPOEKTA

OCYILECTBIISITh CUCTEMHBIN aHAIN3 PUCKOB IPOEKTA

CTPOUTH CUCTEMY KOMMYHUKAIMK IPOEKTA U B3aNMOOTHOLIEHUN CO CTEUKXOJI-

aepamu



