MUWHUCTEPCTBO HAYKHU 1 BBICIIEI'O OBPA3OBAHUS PO
denepanbHOE rOCyAapCTBEHHOE 0I0KETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIET0 0Opa3oBaHus «TATECTAHCKUI T'OCYJAPCTBEHHbBIN
YHUBEPCUTET»

Daxynemem Unpopmamuxu u Unghopmayuonnwvix Texnonozutl

PaGouas nporpaMmma IuCHUIINHBI
YupagpjeHue npoeKraMu UHPOPMAIUOHHBIX CUCTEM

Kadeapa NupopMalilmoHHBIX CUCTEM U TEXHOJOTUN MTPOTrPaMMUPOBAHUS

OOpazoBaTenbHas MporpaMma
09.03.03 IIpuknaanas uapopmaTuka

Hanpasiaennocts (mpoguis) nporpammsbl: MHGOpMallMOHHBIE CUCTEMBI U
MIPOrpaMMHUPOBAHUE

YpoBeHb BbicIIero 00pa3oBaHus:
OakanaBpuar

®opma o0yueHHsi OYHAs,3a0UHAs

CraTtyc IUCUUIUIAHBL:

JTUCITUTIIIMHA TI0 BEIOOPY

Maxauxkana, 2022



Pabouass mporpamma AMCHMIIIMHBI «YIIPaBJIEHUE NMPOEKTaMH WH(OPMALMOHHBIX
cuctem» coctasieHa B 2022 roay B coorBerctBuM ¢ TpeboBanusmu PT'OC BO -
OakanaBpuat mo HampapieHuto moArotoBku 09.03.03 Ilpuknagnas uHpoOpMaTuka OT

19.09.2017 Ne922.

Pazpabotuuk(u): kadeapa uHPOPMAIMOHHBIX CHUCTEM M TEXHOJOTHUM
nporpammupoBanus, Maromenosa C.P.

Pabouas mporpamma TUCIUTUIHHBI OJJOOpeHA:
Ha 3acenganuu kadeapsl MCuTII ot «01» mapra 2022r., mpoTokos Ne 8

3aB. kadenpoit 1 " {H/ Hcmuxanos 3.H.

(Tmonmmch)

Ha 3aceaHuu Metoauyeckoit komuccun gakyiaprera UnlAT
oT «17» mapra 2022r., npotokon Ne 7

Mpencenarens g Bakmaes AL

(mommucek)

Pabouas mporpamma IUCHUIUIMHEI COTJIACOBaHa ¢ yueOHO-METOINYECKUM
ynpasieruem «31» mapra 2022r.

Havanpuuk YMY ﬁ—— I'acanramxkuena A.I'.
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AHHOTaNUs padoyeil MPOrpaMmMbl JUCUUIIIMHBI

JucuuiuinHa «YTpaBieHHue MPOEKTaMU HH()OPMAIIMOHHBIX CHUCTEM» SIBJISETCS TUCIHMILIMHON 10
BbIOOpy OITOII 6akanaBpuara no Hanpasienuto 09.03.03 Ipuknannas nHGopMaTHKA.

JucuunnuHa peanusyercss Ha Qakynprere WHpopMaTHKH W MHOOPMAIMOHHBIX TEXHOJOTHH Kadeapoit
I/IH(i)OpMaLII/IOHHBIX CHCTEM U TEXHOJIOTHI mporpaMMHUpOBaHUS.

ConeprxaHue JUCHUIUIMHBI OXBAaTHIBAET KPYT BOIPOCOB, CBSI3aHHBIX C BOIPOCAMH O CYIIECTBYIOIIUX
METOAOJNOTUAX YylpasieHus npoekramu B chepe NT, o coBpeMEHHBIX HHCTPYMEHTAIbHBIX CPEICTBAX
yIpaBJIEHUS IPOEKTAMHU.

3amaun AMCUUIUIMHBL - M3YYUTh COBPEMEHHbIE CTAaHAAPThl M METOJUKH YIPABICHHUS IPOCKTaMH;
U3YYUTh COCTAaB U cCoOAep)KaHUE CTPYKTypbl WT-poeKkToB; H3y4uTh U OCBOUTH (PYHKIIMOHAIBHOCTH
MH(GOPMALMOHHBIX CUCTEM YIPABICHUS IPOCKTaMU

JlucuuiuinHa — HaueleHa Ha  (OPMHMpOBAaHUE  CIEAYIOIIMX  KOMIIETCHIMH  BBITYCKHHKA:
npodeccuonanbubix [1K -1, TIK-3.

[IpenoaBanre AUCHUILUIMHBI MPEAYCMAaTPUBAET MPOBEJCHUE CIEAYIOIUX BUIOB YUEOHBIX 3aHSATHI:
JEKIUH, MPAKTUUECKUE 3aHATHs, JJaOOpaTOpHBIE 3aHATHs, caMoCTosTelnbHas paboTa. Pabouas mporpamma
IUCLUIUIMHBI IPelyCMaTPUBAET IPOBEIECHHUE CIEAYIOIINX BUI0B KOHTPOJIS YCIIEBAEMOCTH: TEKYILUH KOHTPOJIb
B (hopMe ompoca, TECTOB, KOHTPOJIBHBIX Pa0OT U MPOMEXKYTOUHBIH KOHTPOJIb B JOPME IK3aMEHA.

OO0beM IUCLUILINHEL 4 3a4eTHERIC CAUHUIIBI, 144 aKaJeMHYEeCKUX Y4acOB

O6bemM muCHUIUTHHBL (hopme

Y4eOHbIe 3aHATHS dopma
B TOM YHCJIIE IPOMEXKY-
KonrtakTHas paboTta oOyqaronumxcs ¢ CPC, B | TOUHOI
npernojaBaTesieM TOM aTTecTaluu
yuclie
JK3ame
H
N3 Hux
e Jlex | Jlaboparopusbie | IIpaktuueckue | Koncynb
3) o o | uuu 3aHATUSA 3aHATUS Talus
GE) e e
(] (]
(] Q Q
© M M
8 144 14 28 14 88 IK3aMeH




1. Ileau ocBOeHMSI AUCHHUILINHDBI
enssMu OCBOEHUSI TUCHUILIMHBI SIBISIOTCS: (DOPMHUPOBAHUE CHUCTEMBI TEOPETUUYECKUX 3HAHUN H

MPAKTUYECKUX HABBIKOB JJISI pEIICHHs] MPOOJIeM,BO3HUKAIOINX MPHU YIPABICHUU MPOEKTAMHU B PA3TUUHBIX
cdepax XO3sMCTBEHHON AESITENFHOCTH, C aKIIEHTOM Ha MPOEKTHI, CBA3aHHBIC C Pa3pabOTKON W BHEAPECHUEM
nH(popMannoHHbIX cucTeM U TexHonoruit (UT — mpoexTsr); popMupoBanue mpodhecCuoHaTbHBIX KOMIETEHITUN
sddextuBHOrO yrpasinenuss WT-nmpoektamu, B TOM YHUCIE C HCIOJb30BaHHEM HH(POPMAIIMOHHBIX CHCTEM
YIIpaBJIEHUS IPOCKTAMU.
2. Mecto aucuunjunbl B cTpykrype OIIOII 6akanaBpuara

JucuuiuinHa «YTpaBlieHue NPOEKTaMU HH()OPMAIIMOHHBIX CHUCTEM» SBISETCS IUCLHUILUIMHON T10
BeI0OpY OIIOII 6akanaBpuara mo Hanpasienuto moarotoBku 09.03.03 Ilpuxnannas nadopmaTuka, mpoduib
noAroToBku «MHPpOpMAIIMOHHBIE CUCTEMBI U TPOTPAMMUPOBAHUE.

3anagamMu Kypca SBJISIIOTCS: O3HAKOMUTH CTYAEHTOB C COBPEMEHHOM METOJOJIOTUEH U TEXHOJOTHEH
yIpaBieHUs] MPOEKTaMH MH(POPMAIIMOHHBIX CHUCTEM M OCO3HABaTh MECTO M POJIb YIPaBJICHUS MIPOEKTOM B
o0mieil cucrtemMe OpraHu3alMOHHO-IKOHOMUYECKUX 3HAHWW; JaTh MPEACTaBICHHE O TEOPUU OpraHHU3aINH
yIpaBJIeHUS] MPOEKTaMU HWH(OPMAIMOHHBIX CUCTEM; C(HOPMUPOBATh YCTOHYMBBIC HABBIKM DPELICHUsS 3ajad
YHOpaBJICHUA TTPOCKTAMU I/IH(bOpMaI_[I/IOHHBIX CUCTCM Ha BCCX CTAAUAX Pa3BUTUA €TO KU3HCHHOI'O IUKJIIA U
UCIOJIb30BaHUS COBPEMEHHbIE HH(OPMAIMOHHBIE TEXHOJOTUHU; HAyYHUTh MPUMEHSATH OpPraHU3aI[MOHHBII
MHCTPYMEHTAapUil yrpaBiaeHUs IpOeKTaMu HH(OPMAIIMOHHBIX CUCTEM U MPHUOOPETEHHBIE MPOPECCUOHANbHbBIE
3HAHUA U HABBIKU HA IIPAKTUKC.

I[JIH YCIICHIHOTO OCBOCHUA JAHHOTO KypCa CTYACHT AOJIKCH UMCTh 3HAHUA IO AUCHUIIIINHEC

«Uupopmarukay, «l[IporpaMmupoBaHre Ha S3bIKE BBICOKOTO YpOBHs». CHHCOK AMCUWIUINH, IS
M3Y4YEeHUsI KOTOPBIX HEOOXOAWMMBI 3HAHUS JAaHHOTO Kypca: «ba3bl maHHbIX», «Pa3paboTka KOpHOpaTUBHBIX

CUCTEM».

3. Komnerenuuu odyyariero, popmMupyemsbie B pe3ybTaTe 0CBOCHHUS THCHHUIIIMHBI

Kon xommeTeHInn m3 Kox u nanmenoBanue [Inanupyembie [Tpouenypa
OIlOoII WHIWKATOpa TOCTHKEHUS | Pe3yJIbTaThl 00yUeHHUs OCBOCHHMS
KOMITETCHIINH (B
cootBercTBuu ¢ OITOIT)



http://eor.dgu.ru/Files/20211021-%D1%801.pdf

[TK-1. Cioco6HOCTh UIIK- 1.1. 3naer 3HaeT MOHATUNHHBIN VYcrubii
MPOBOJIUTH METOIUKH anmapart yrnpaBJIeHUS onpoc
obcrenoBanme o0crenoBaHMs MIPOCKTaMH; TIPHHIIHAITHI
OpraHM3allui, BBISABIATH | OpTaHU3alUH, CTaH/IapTH3AINH B
MH(OPMAITMOHHBIC BBISIBJICHUS o0nacTH ynpaBicHHS
MOTPeOHOCTH WH(OPMAITMOHHBIX MIPOEKTaMH, COCTAB
MOJIb30BaTeNeH, oTpeOHOCTEH MEXIYHapOAHBIX U
(dhopMupoBaTh TOJIE30BAaTEIICH. HAI[MOHATBHBIX
TpeOOBaHUS K UIIK- 1.2. Y™meer CTaHAPTOB YIIPaBICHUS
MHGOPMAITUOHHOM aHaJM3NPOBAThH MPOEKTaMHU.
CHCTEME. IIPEIMETHYIO 00JIacTb, YMeeT aHanu3upOBaTh U
BEISIBIISITH ONITHMHU3HUPOBATH TUTaH
I/IH(l)OpMaI_II/IOHHBIC pa60T 1 CTOUMOCTB
MOTPEOHOCTH NPOEKTa; 0HOPMILSITE
[10JIb30BaTEIEH, MPOEKTHYIO JOKYMEHTAIHIO.
dopMHpOBaTH Bunaneer HaBbIKaMu
TpeGosanus k VIC. MOCTPOEHUS CETEBOTO
UIIK- 1.3 Brageer rpaguxka; pactera
HaBBIKaMU PaOOTHI C KPUTHHCCKOrO IyTH,
TEXHOJIOTHSIMH U N
[IPOTPAMMHBIM TUTAHUPOBAHUS PECYPCOB.
WHCTPYMEHTapHeM
(hopmMupoBaHuUs
TpeOoBaHMIl K
WHPOPMALTHOHHON
CHCTEME.
[TK-3. CrtocoOHOCTE NIIK- 3.1. 3naet 3HaeT COBpEMEHHBIC YcTHBIN
npoekTupoBaTh UC o | BHABI 0OecTieueHust MPOrpaMMHbBIC onpoc

BUaaMm obecrnieucHus

MH(OPMAITMOHHBIX
CUCTEM, METOAHKY
BBIOOpA TTPOCKTHBIX
peuieHuit

UIIK- 3.2. YMmeer
MIPOBOJINTH aHATN3
MpeIMETHON 00J1acTH,
BBIOMpATh MMPOCKTHEIC
pelIeHrs o BUaam
obecrieuenus NC.
UIIK- 3.3. Bnaneet
HaBBIKaMH pabOTHI C
WHCTPYMCHTAJIbHBIMU
CpeacTBaMu
MOJIETTUPOBAHUS
MPEeIMETHON 00J1acTH
1 UHPOPMAITOHHBIX
MPOIECCOB, HABBIKAMH
npoextupoBanus NC
B KOHOMHKE TI0
BHJaM O0eCTIeUeHHsI.

CpeAcTBa JUIs
yrpasnenust UT-
MIPOEKTaMHU.

YMeeT cTpouTh
KaJIeHIapHbIE TPaQuKu
yrpasnenue 1T-
npoekTamu. Brnaneer
HaBBIKAMH
COCTaBJICHHS
HepapxXuvyecKkon
CTPYKTYpHI paboT U
yIIpaBlIeHHs TTOTHBIM
LIUKJIOM Pa3paboTKu
UT-npoexToB B
UH(QOPMAITIOHHOM
cucteme MS Project u
Trello




4. O0beM, CTPYKTYPA M COlep:KaHNe I CUHUIIIMHBI

4.1. O0BeM OUCIUILIMHEI COCTABIAET 4 3aUeTHEIC eAUHUIEI, 144 akageMHUYecKUX Jyaca.

4.2. CTpyKTypa IUCIHUILTAHBIL.

HazBanus pasznenon Bunpr yuebHoit pabotsl, | Camocto | DopMbl
Ne BKITFOYas sITEeNIbHAsA | TEKYLLETO
/ CaMOCTOSITENIbHYIO pabora KOHTPOJIS
1| paboTy CTyIeHTOB U ycrieBaeMoc
TPYIOEMKOCTH (B Yacax) T (10
HEeAeIsIM
cemMecTpa)
) g
s 3
¥ i
:.lE.l
= . = = 5/ 88 ¢
O = = = o o
) ) = 2 81 o | E
= = 2 S 2l Q F| =
() O [} 25 S &8 8
@) T = E Sl B &l
Moayns 1. BBenenue B ynpaBiieHHE TPOCKTAMHU
1 | Mecro npoekTa B 8 2 2 2 6 YcTHBIN
KU3HEHHOM LIHKJIE orpoc
UT npoaykra
2 | IlpennpoekTHast 8 2 2 4 6
MOATOTOBKA U
MHULUAIHS
MIPOEKTA.
3 [InanupoBanue 8 2 8
paboT B IpOEKTE.
WRBS, 63ki10or
Hroro 3a Moaysb: 4 4 8 20

Monyns 2. Yrpasnenue npoektamu pazpadbotku [10 ¢ ucnonp3oBanueM MeToaa Scrum

1

OO61as cxema
Scrum.

Pomu, apredaxTsr u
MEPOIPUATHUSA
Scrum.

8

2 2

4

6

Omnpenenenue
CTOMMOCTH U CPOKOB
MIPOEKTOB

YpaBieHue
(dbuHaHCAMHU.
JKOHOMHKA U
MOHETH3AIH

VYcTHEBIN
ompoc

Hroro 3a Moaynb:

20

Monyns 3.

1

VYnpasnenue
KOMMYHHKAIUSIMU
MIPOEKTa

VYnpasnenue
KOMaHI0U

VYpasneHue puckaMuy




B TIPOCKTE.

HToro 3a MOIynb: 6 6 12 12

Monyns 4. [logroroBka kK 3K3aMeHy

1 IloaroroBka x 36 VcTHEIN
dK3aMEHY orpoc
HToro 3a MOIynb: 36
Bcero vacos 144 14 (14 28 88




4.3. ConepxaHue TMCUHUILIHHBI, CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aeiam).

43.1. Conep:xkaHue JIEKUMOHHBIX 3aHATHI MO TUCIUITTHHE

Ne Haumenosanue Tpynoe Conepxxanue dopmu Pe3ynbrarsl TexHono-
i/ TEMBbI MKOCTb pyemble OCBOEHUS (3HAET, TUH
n KOMIIET YMEET, BIaJICET) oOyueHus
EHIUU
1 MecTto ipoekTta B | 2 OmnpenencHue IK-1 3uaer noustuiHeli | [TuchmeH
JKU3HEHHOM IOHATHUA anmapar ynpasJICHUSA | HpIN
nukne UT ycmyru «yTpaBJIeHUE HPOCKTAMH, onpoc
IPOEKTOM. HPUHIATIBL
OTIumst CTaHJlapTU3alliu B
00J1acTH yrpaBIeHUs
ynpanIeHH}I MMpOCKTaMu, COCTaB
pOCKTaMH oT MEXKIYHApOIHBIX U
Tpa'HHHHOHHOFO HamMOHAJIBbHBIX
MEHEKMEHTA. CTAHIApTOB
CY6’BCKTBI YIIpaBJICHUS
YIPaBJICHUS MPOCKTAMH.
IIPOEKTaMHU. Ymeer
KirtoueBbie aHAIU3UPOBATh U
3aMHTEPECOBAaHHBIE ONTHMHU3HPOBATH
CTOPOHBI IIPOEKTA. Il pabot 1
MC}KI[YHaPOI[HBIe, CTOUMOCTD IIPOCKTA,
oopmisATh
HallMOHAJIbHBIE,
MIPOEKTHYIO
OTpaclieBble U JIOKYMEHTAIIHIO.
KOpIIOPaTUBHBIC BirameeT HaBbIKAMU
CTaHapThl MMOCTPOEHHUS CETEBOTO
YIIpaBICHUSA rpaduka; pacuera
IIPOEKTaMHU. KPUTHYECKOTO MyTH;

PMBoK, PRINCE2
U Jp. CTAaHJApPTHI.
Ceptudukanus
PYKOBOJMTENECH
MPOEKTOB.
®DakTopsl,
BJIMSIOIIHE Ha
ycrex MIPOEKTA.
JKU3HEeHHBIN UK
MPOEKTA!
WHULHAIINS,
MJIaHUPOBaHHUE,
HCIIOJIHEHHE,
MOHUTOPHUHT 51
KOHTPOJIb,
3aKpBITHE.
OO0JacTy 3HaHUH B
yIpaBIeHUU
MIPOCKTaAMHU.

pacrpeneneHus u
IJIAHUPOBAHUS

pecypcos.




[IpennpoekTHas [TonsTue IK-1 3HaeT MOHATUHHBIN YcTHbI
MOATOTOBKA U WHHULIMALINH, anmnapaT yHnpaBJieHHs | OIpoC
17050%0005E:000%8°0 IIJIAaHUPOBAHUS, NPOCKTaMu,
IPOCKTA. BBIIOJTHCHMUS, HPHHIUIIBL

KOHTPOJIS U CTaHaapTU3aluX B

3aKPBITHSI IPOEKTA. obnacty ynpasieHus

MMpOCKTaMu, COCTaB
4 OyHKIUU

MEXIYHapOIHBIX U
ynpaBHeHHH HamMOHAJBbHBIX
IIPOEKTaMHU: CTAH/IAPTOR
YIpaBJICHUC yIIpaBJICHUS
HHTErPaLHeH, IPOCKTaMH.
YIIpaBJICHUE VYmeer
MPEIMETHOU aHaJTM3UPOBATE U
00/1aCTBIO, ONTUMU3UPOBATH
yIIpaBIcHIE IU1aH paboT u
BPEMEHEM, CTOUMOCTD ITPOCKTA,
yIIpaBIICHHE oQopmiATs

MIPOEKTHYIO
CTOMMOCTBIO,

AOKYMCHTAIHIO.
yIpaBICHAC Bna):[eeT HaBbIKaMH
pucKamu, IIOCTPOEHHS CETEBOTO
YIpaBJICHUC rpaduka; pacuera
KOMMYHHUKAIIUAMH, KPUTHYECKOIO IIyTH;
yIIpaBJICHUE pacrpeneneHus 1
YEJI0BEUYECKUMU TUIAHUPOBAHUS
pecypcamu, PECypCOB.
YIPABJICHHUE
Ka4ueCTBOM,

YIPABJICHHUE
KOHTPAKTaMH U
noctaBkamu. K
[InanupoBanue Jexommo3unus. IK-1 3HaeT MOHATUHHBIN
paboT B MPOEKTE. 3aBHCHUMOCTH anmnapar yInpaBJICHHUA
WBS, 6sxor JieTaIu3auy oT HpOCKTaMH;
MIPUHIIATIBI

MOJeNn
peanuzanuu
CTPYKTypa paboT
(UCP, WBS)
Hepapxuueckas
boaxkior
[InanupoBanue
pecypcoB 1o
JNEKOMIIO3UPOBAaHH
BIM paboTam

CTaHJapTH3ALINH B
00J1acTH yrpaBIeHUs
MPOCKTAMHU, COCTAB
MEXKIYHApOIHBIX U
HAaIlMOHAJIBHBIX
CTaHIapTOB
yIpaBJICHUS
MPOCKTAMH.

YMmeer
aHaJM3UPOBATh U
ONITUMU3UPOBATH
IJ1aH paboT U
CTOUMOCTb MTPOCKTA;
0pOpMIIATH
MPOCKTHYIO
JOKYMEHTAIIHUIO.
Bnameer HaBbIKamMu
MOCTPOCHHUS CETEBOTO
rpaduka; pacueTta
KPUTHIECKOTO ITyTH;




pacnpeneneHus u

IJIaHUPOBAHUA
pecypcoB.
Oobmas cxema [InanupoBanue OIlK-2 3HaeT
Scrum. Poun, CIIpUHTA. COBPEMEHHBIE
apTedaKThl U Benenune pabot IIPOrpaMMHBbIE
MEpPOIPUATHS BHYTPH CIPUHTA. CpeacTBa TUTSE
Scrum. [TnanupoBanue u ynpaBnenuss  UT-
IpOBE/ICHUE MPOEKTAMHU.
PEBBIO. YmMmeer CTPOUTH
[LmanupoBanue u KaJICHIapHBIE
IIPOBEJICHHE rpaduKu
PETPOCIIEKTUB. ynpasienne  UT-
Brimyck pennsos. MIPOEKTaAMHU.
Bnaneet HaBRIKAMU
COCTaBIICHUS
HEepapXUUYECKON
CTPYKTYpHI paboT u
yIpaBiIeHUs
MOJIHBIM ~ ITHKJIOM
paspaborkn  UT-
IIPOCKTOB B
nH(pOPMAITMOHHOM
cucreme MS Project
u Trello.
Omnpenenenne Buner konTpakTos, | OITK-2 3Haer YcrHbIit
CTOUMOCTH u ONITUMAJIbHBIC JITIS COBpPEMEHHBIE oTpoc
CPOKOB MPOEKTOB Scrum — xkomas. MIPOrpaMMHBIE
Crioco6b1 cpeacTsa st
onpeaeeHus ynpasineauss  UT-
CTOMMOCTH paboT. MIPOEKTAMHU.
Cnioco0mr YwMmeer CTPOUTH
OTIpeNieIeHus KaJIeHIapHbIC
MPOJOHKUTEIHLHOC rpaduxu
] Scrum — ynpasnenue  UT-
MIPOEKTOB. MPOEKTAMHU.
Bnaneer HaBBIKAMU
COCTaBJICHUS
HEPaAPXUYECKOUN
CTPYKTYpPHI padboT U
yIpaBIeHUS
MOJIHBIM ~ [MKJIOM
paspabotrkn  UT-
MIPOEKTOB B
MH(POPMAIIMOHHOM
cucreme MS Project
u Trello.
Ynpasnenue OcoGennoctu UT | ITK-1 3HaeT NOHATHHHBIA | Y CTHBIN
KOMaHI01 KOMAaHJIbl. afnnapat ynpaslICHUS | ompocC
POCKTAMH;
IIPUHIIAIILI
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Ynpasnenue
yepes JIMIEPCTBO
CamMoopranusyro
IIMECs] KOMaH/bI
Paszpemenne
KOH()JIUKTOB B
KOMaHJIe.
BapuanTsl
KOMMYHUKaUW U
KOMMYHUKaIlMOHH
bI€ MOJIEJIH.
BupryanbHsie
KOMaH/1bl

CTaHIapTH3aLHH B
00J1acTH yrpaBJIeHUs
MPOCKTaMH, COCTAB
MEKTyHAPOIHBIX U
HaIMOHAJBHBIX
CTaHJapTOB
yIpaBICHUS
IIPOEKTAMU.

YMmeer
aHAJTM3UPOBATE U
ONTHMH3HPOBATh
IJIaH padoT U
CTOMMOCTb IIPOCKTa;
oopmiATh
MPOEKTHYIO
JIOKYMEHTAIIUIO.
Bnameer HaBBIKAMHU
MOCTPOCHHSI CETEBOTO
rpaduka; pacueta
KPUTHYECKOTO ITyTH;
pacnpeneneHus u
TUTAHUPOBAHUS

pecypcoB.
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JlaGopaTopHO-IpaKTHYeCKHE 3AaHATHS MO IMCUUILIHHE

No Haumenosanue Tpynoe Conepxanue dopmu Pe3ynbTaTel Texnomno-
n/ TEMBbI MKOCTb pyembie OCBOCHHS (3HAET, THH
0| KOMITET yMEET, BJIAJICET) o0y4yeHus
EHLUU
1 Mecto ipoekta B | 4 Onpenencuue IK-1 3HaeT NoHATHHHEIA | [TuchMeH
JKU3HECHHOM TOHATUS arnmapar yupaBjICHUSA | HpII
nukie UT yenyrn «yIIpaBJIEHUE IPOCKTaMH; oIpoc
IIPOEKTOM. TIPUHIHIIBI
OTJ’II/I‘-II/I o CTaHIapTHU3alluX B
00J1acTH yrpaBiIeHUS
yIpaBiIeHUS
IMMPOCKTaMH, COCTaB
MPOEKTaMU OT
MCKAYHAPOAHBIX U
Tpa'HHHHOHHOFO HallMOHAJIbHBIX
CY6’BCKTBI YIpaBJIECHUS
YIPaBJICHUS IPOCKTAMH.
IIPOEKTaMU. YmMmeer
KmtoueBbie AHAJIU3UPOBATH U
3aMHTEPECOBaHHbIC ONTHMHU3UPOBATE
CTOPOHBI ITPOEKTA. TUIaH paboT u
MC}KI[YHapOI[HBIe, CTOUMOCTD IIPOCKTA,
opopMIATH
HallMOHAJIbHBIE,
MIPOEKTHYIO
oTpaclieBble U JIOKYMEHTAITHIO,
KOpHOpaTHBHBIe BJ'Ia,Z[CCT HaBbIKaMU
CTaHapThl HOCTPOCHHUS CETEBOT0
ynopaBiICHUsI rpaduka; pacuera
IIPOECKTaMH. KPUTHUYECKOT'O IIyTH;

PMBoK, PRINCE2
U Jp. CTAaHJApTHI.
Cepruduxanus
PYKOBOAUTENEH
MIPOEKTOB.
DaKTOopHI,
BITUSIOLIIE Ha
ycrex MIPOEKTA.
JKU3HEHHBIN UK
MPOEKTA!
VUHUIUALYS,
MJIaHUPOBaHHUE,
UCIIOJTHEHHE,
MOHUTOPHUHT u
KOHTPOJIb,
3aKpBITHE.
OO6nacTtu 3HaHU# B

pacnpeneneHus u
TUTAHUPOBAHUS

pecypcoB.
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yIpaBiIeHUU

MPOEKTaMHU.
IIpennpoexTHas ITonsatue IK-1 3HaeT NOHATHHHBII YcrHbliit
MMOArOTOBKA U WHULMAIWH, anrapar yrnpaslIeHUA | ompoc
WHUIHAIAS TUTAHUPOBAHMS, [IPOCKTaMH,
TIPOEKTA. BBIIIOJTHEHYS, TIPHHIHIIBT
CTaHIapTH3ALUH B
KOHTPOJIA U
001acTH yrpaBicHUs
3aKpBITUA IPOEKTA. POCKTAMH, COCTAB
4 OyHKUMH MEXKIYHApOAHBIX U
yHnpaBICHUsA HaLIMOHAIBHEIX
IMPOCKTAMU: CTaHIapTOB
yIpaBJICHUE yIIpaBIIEHUSI
VHTETpaLEN, MPOEKTaMHU.
yIIpaBJICHUE YmMmeer
HpeI[MeTHOﬁ AHAJIU3UPOBATh U
06HaCTBIO OIITUMHU3UPOBATH
b
yrpaBiIenne iaH pabot u
CTOMMOCTb MPOEKTA;
BPEMEHEM,
oopMIIATh
yIpaBJICHHUE
IPOEKTHYIO
CTOMMOCTBHIO, JTOKYMEHTAIIHIO.
YHOpPaBJICHUC Bianeer HaBBIKAMU
puUCKaMu, MIOCTPOEHHUS CETEBOTO
yIpaBJICHHUE rpaduka; pacyera
KOMMYHUKAaIUAMHU, KPUTHYECKOTO MyTH;
ynpaBneHHe pacnupeaciaCcHusa U
YEJI0OBEYECKUMU IUTAHUPOBAHUA
pecypcamu, PECypcoB.
yIpaBJICHUE
Ka4ueCTBOM,
yIpaBJICHUE
KOHTpAKTaMH U
nocraBkamu. K
[InanupoBanue Jexommo3uus. IMK-1 3HaeT MOHATHHHBIIH
paboT B IpOEKTe. 3aBUCHUMOCTh anmnapat ynpaBJiCcHUs
WBS, 63ki10r JIeTAIN3allMH OT IIPOEKTaMU,
TPUHIATIBI

MOJIEH
peanu3auuu
CTpPYKTypa paboT
(UCP, WBS)
Nepapxuueckas
boaxkior
[InanupoBanue
pecypcoB 1o
JEKOMIIO3UPOBaHH
BIM paboTam

CTaHJApTH3AIINH B
o0nacTH ynpaBicHHS
MPOCKTaMH, COCTaB
MEXYHAPOIHBIX U
HAIMOHATBHBIX
CTaH/IapTOB
yIpaBICHHS
MPOEKTaMHU.

Ymeer
aHAJIM3UPOBATh U
ONTUMHU3HUPOBATH
1aH pabot u
CTOMMOCTD ITPOEKTA,;
o opMIIATh
MPOCKTHYIO
JIOKYMEHTAIIHIO.
Brnaneer HaBbIKamMu
MOCTPOCHUS CETEBOTO
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rpaduka;  pacuera
KPUTHYECKOTO MyTH;

pacrpe/eneHust u
IIJITAaHUPOBAHUA
pecypcos.

OOm1as cxema [InanupoBanue [K-3 3Haer

Scrum. Pounn, CIIpUHTA. COBpPEMEHHBIE

apTedakThl 1 Benenue pabot MpOrpamMMHBIE

MEPOIPUATHS BHYTpH CIPUHTA. CpeacTBa JUIS

Scrum. [InanupoBanue u ynpasinennss  UT-

IIPOBEJICHHE IIPOEKTAMHU.

PEBBIO. YMmeer CTPOUTH

[InanupoBanue u KaJICHAapHbIE

IIPOBEJICHUE rpaduku

PETPOCIIEKTUB. ynpasieaue — HT-

Brimyck pennsos. MPOEKTAMHU.
Brnaneer HaBeIKaMu
COCTaBJICHUS
HEpapXUUYECKOU
CTPYKTYpPHI paboT u
yIpaBIeHUS
NOJHBIM  LHUKJIOM
paspabotku  UT-
IIPOEKTOB B
nH(pOpMaITMOHHOM
cucreme MS Project
u Trello.

Omnpenenenue Buns! konrpakros, | I1K-3 3Haer YcrHbii

CTOMMOCTH u ONTUMAJIbHBIE IS COBpPEMEHHbIE orpoc

CPOKOB IIPOEKTOB Scrum — xomas. POrpaMMHbIE

Crioco6b1 cpeacTBa ISt
OIpeAcIeHUs ynpasieauss  UT-
CTOMMOCTH padoT. MIPOCKTaMHU.
Crioco6b1 Ymeer CTPOUTH
orpezeneHus KaJIeH/1apHbIe
IPOJOKUTEIBLHOC rpaduku
™ Scrum — ynpasieane  UT-
IIPOEKTOB. IIPOEKTAMH.
Bnaneet HaBbIKaMU
COCTaBJICHUS
HEpapXUUYECKOU
CTPYKTYpPHI paboT u
yIIpaBJICHUS
MOJIHBIM ~ LIUKJIOM
pa3paborkn  UT-
MIPOEKTOB B
UH(POPMALIMOHHOM

cucreme MS Project
u Trello.
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6 Ympasiienue 6 Ocobennoctu UT | IIK-1 3HaeT MOHATHAHBIA | VY CTHBIM

KOMaH/I0H KOMAH/IBI. anmapar ympasnenns | ompoc
Yupasnenue HPOCKTaMH;
qyepes JINAepCTBO IIPUHITAIIBI
CTAHJAPTU3ALIH B
Camoopranusyio

o0nacTH ynpasieHHS

IHECA KOMAH/IET IPOCKTAaMHU, COCTaB
Paspemenne MEXTyHapOIHBIX U
KOH(JIMKTOB B HAIIMOHAIBHBIX
KOMaHze. CTaHJapTOB
BapuaHTbl yIpaBJICHUsI
KOMMYHUKaU{ U MIPOEKTaMHU.
KOMMYHHKAIIHOHH VYmeer
BIE MOJIEJIH. AHAITU3UPOBATD U
BupTyaibHble OIITUMHU3UPOBATH
KOMaH Tb1 1aH pabot u
CTOUMOCTh MPOCKTA,;
o opMIIATh
IPOCKTHYIO
JOKYMEHTAIIUIO.

Bnaneer HaBbpIkamu
MTOCTPOEHUS CETEBOTO
rpaduka; pacuera
KPUTHYECKOTO MYTH;
pacrpeieneHus u
TUTAHUPOBaHUS
pECypcoB.

43.2. Conep:xaHue 1a00paTOPHO-NPAKTHYECKUX 3aHATHH M0 TUCHMIJIMHE.

JlabopaTopnasi pabora Ne 1. Co3nanue npoekra B cpeae Microsoft Project.

KanennapHoe niianupoBanue pador
lenp paGoThl: M3yuyeHUE TMPUHIUIOB IUIAHUPOBAHUS U TOJyYEHHE MPAKTUYECKHX HAaBBIKOB

COCTaBJICHUS KaJICHIApHOTO IUIaHa mpoekTa B Microsoft Project.

3amanue

1. Bri6epute camocTosTeIbHO IPOSKTHOE 3aJaHue.

2. CocTaBbTe CHCOK BO3MOXKHBIX PabOT MPOEKTa, MPOBEIUTE JCKOMITO3UIIUIO padOT U CO3/IalTe
CTPYKTYpPHYIO MOJIEJIb ITPOEKTA.

3. Omnpenennure BpeMEHHbBIE OTPAHUYECHUS.

4. Co3naiite HOBBIH mpoekT B MS Project. BeiGepure crnocod mimaHupoBaHHs OT AaThl Hayaia

npoekta. Hactpoiite kajaeHIapb, B KOTOPOM Ipa3IHUYHBIC JTHH OTMEThTE Kak Hepabouue. Onpenenure aaty
Hayasa MpoeKTa.

5. Cozpaiite tuian mpoekta. Onpenenure ocHoBHbIE (a3wl, M00aBbTE 3aJayd, OTPAHHYCHUS,
JUTUTETHHOCTH 33724, OMpPEICIUTE CBA3M MEXKAY HUMH (MCIOJB3YHTE KaK MUHUMYM JBA Pa3IUYHBIX THIIA
cBsi3M). JIIMTENhHOCTh MPOEKTa JOJKHA OBITh HE MEHbINE MECslla U B IUIAHE JODKHO OBITh HE MeHbIe 40
3a7ad4.

6. BHecuTe B mU1aH pOEKTa BO3MOXHBIC 3a/ICPKKHU M OITEPSIKECHHUS BBITOJTHEHUS padoT.
7. IToaroroseTe OTYET.

Jlaboparopnast pabota 2
[TnanupoBaHue pecypcoB U co3aanue HazHadyeHui B MS Project
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Llenp paboThl: H3y4eHHE OCOOCHHOCTEW IUIAHUPOBAaHMA HAa3HAYCHWH M COTPYIHHKOB U
MaTepUalIbHBIX PECYPCOB, & TAKXKE NPUHLMIIOB PACIPEIEICHUS 3arpy3KH PECYPCOB BO BPEMS BBIIOJHEHUS

3aj1ad.

3amanue

1 Co3paiiTe CIMCOK TPYAOBBIX M MAaTEPUAIBHBIX PECYPCOB, KOTOPBIE OYIyT HCIIOIB30BaThCS B
MIPOCKTE.

2 HasznaubTe cOTpyagHUMKOB Ha 3a7a4u mpoekTa. /[ kaxxao0i 3aauu OnpeaeIuTe TUIT

«DPUKCUPOBAHHBIN 00beM paboT». OrpaHUUEHUS TOJHKHBI OBITH YCTAHOBIJICHBI [0 YMOITYAHHIO.

3 Bseaure crannapTHbIe CTaBKU U1 TPYAOBBIX PECYPCOB IIPOEKTA

4 Onpenenure CTOMMOCTh 3TAOB PadOT U MPOEKTA B IICJIOM.

5. Co3zpaiite KONHIO MOJIy4YeHHOTO TJIaHa MPOEKTA U IPOBEIUTE CEPUI0 SKCIIEPUMEHTOB IS

W3yYEHUS CBOMCTB Ha3HAYEHU, peCYypCOB U 3ajJad.

IIpoananusupynTe MOITYyYEHHBIE PE3yIbTaThI:
51 Omnpenenute nepcoHalbHbIE KAJIEHAAPH U1 HEKOTOPBIX HEMATEPUAIbHBIX PECYPCOB IIPOEKTA.

[TycTh OIMH U3 UCHOJIHUTENEH HE PabOTaeT HAJl MPOESKTOM IO MATHHUIIAM OJHOTO MecAla, a APYroiB 3TH JTHU
pabotaeT monoBuHy padbouero nus. [Ipoananusupyiite, Kak N3MEHUIICS CPOK BBIIOJIHEHHS IPOEKTa U OI0JKET.

52.  Pacnpexpenurte 3arpy3ky pecypcoB BO BpeMsl MCIOJHEHHUS 3a1ad C IOMOIIBI0 MPOQHIIeH.
Omnpenenure pa3Hble MPOPUITH 3arpy3KH UIsl HEKOTOPHIX 3anad. Craenaiite 000CHOBaHHME MPUHATHIXPEIICHUI
110 33/1a4aM, COXpPAHUTE OCHOBHBIE BBIBO/IBI B IIJIaHE IPOEKTA.

5.3. B xomnuu niaHa npoexTa BHECUTE U3MEHEHUS CTaBKU COTPYJHUKA C HEKOTOPOU YCTAHOBIIEHHOU
JaThl 10 3aBEpIICHUs ITpoekTa. OnpeaenuTe pasInuyHble HOPMBI 3aTpaT pecypca, Ha3HAYEHHOT'O Ha HECKOJIBKO
pa3nuyHbIX 3a71a4. [Ipoananu3upyiiTe, Kak U3MEHUIICS CPOK BBIITOJHEHUS IPOCKTA U OIOJIKET.

6. [ToaroToBhTE OTUET O BBHIMOJHEHUH Ja0OPATOPHOM paOOTHI.

5. Ob6pa3oBaTeibHbIE TEXHOJOTHH

JIeKUMOHHBIE 3aHATHS Ha Kypce MNPOBOMITCA € HCHOJB30BAHUEM MYJIBTUMEAUNHOIO
MPOEKTOPa U B COMPOBOXKICHUU C Mpe3eHTanusMu B ¢opmate Power Point. JlomomHuTensHO Ha
JEKIHUAX MPOBOJATCS EMOHCTPAIIMU PabOThl OCHOBHBIX MPUHIIUIIOB U TMPaBUI pabOTHI B Cpelax
YIIPABJICHUS [TPOEKTAMMU.

JlabopatopHble 3aHATHS TPOXOAAT B KOMIBIOTEPHBIX KJIaCCaX, OCHAILIEHHBIX EPCOHAIBHBIMU

KOMIIbIOTEpAMH C YCTAHOBJICHHON HH(MOPMAIIMOHHON CHUCTEMOH yrpaBieHus rnpoektoB Trello u
Microsoft Project. Bo Bpemsi 1abopaTOpHBIX 3aHSATHH CTYACHTHl aKTHUBHO B3aWMOJCHCTBYIOT C
MpenojaBaTesieM, 3aJat0T BOIMPOCHI M0 KypCy U MPAKTHYECKUM 3aJaHUSM, CHAIOT MPAKTUUECKUE
3aJlaHusl.
6. YueOHO-MeTOAMYECKOE 00ecTieueHre CAMOCTOSITEIbHOI Pa0oThICTYIEHTOB
®opMa KOHTPOJISI U KPUTEPHil OLIEHOK
B mpouiecce 00yueHust CTyA€HTOB MPUMEHSIIOTCS CleAYIoLUe (OPMbI KOHTPOJIS YCIIEBAEMOCTH:

—  TIOCEIIAaEMOCTD JICKIINH

— pe3yiabTarT THUCBMEHHOTO TecTa Ha KOJUIOKBUYyME (0asIOBO-PEUTHHIOBAasl CHCTEMA)

MIOCEIIAEMOCTh JIAOOPATOPHBIX 3aHATUH (padoT)

16



— BBINOJHEHHUE U cavya Ja0bopaTOPHBIX 3aaHui (0aJIJIOBO-PEHTHHTOBAs CUCTEMA)

IIpumepHoe pacnpeneeHne BpeMEHH CAMOCTOATEIbHOI padoThI CTY/IeHTOB

Bun camocrositensHoi paboTh [Ipumepnas dopmupyeMbIe
TPYIOEMKOCTh KOMITETCHITNH
OYHast
Texymasa CPC
[ToaroToBka K JeKIuu, paboTa ¢ yueOHOM 6 | IIK-1
JUTEPATYPOH U 3JIEKTPOHHBIMU HCTOYHUKAMH
[ToaroToBKa K MpakTUYECKUM, JIAOOPATOPHBIM 4 | TIK-3
3aHATHAM
MOATOTOBKA K KOHTPOJIBHBIM paboTam 10 | IIK-1, TIK-3
BBLIMIOJIHEHNE JOMAIIIHUX 3a0aHUN B BUIE 10 | IIK-1, IIK-3

pelIeHUs OTIEIbHBIX 33734, PACYETHO -
KOMITBIOTEPHBIX M UHIUBUAYATBHBIX pAOOT 1O
OTIEIBHBIM pa3/ieliaM COACPIKaHUS TUCIUITITIH
CaMOCTOSATENIbHOE U3YUYEHUE Pa3/IeiioB 10 | TIK-3
TV CIUATUTHHBI

TBopueckasi Npo01eMHO-OPUEHTHPOBAHHAS
caMocTosiTeJibHasi padora

TTOUCK, U3y4YEHHUE U TIPe3eHTaIlusd HHPOpMaIIUU 10 6 | [IK-1
3aJJaHHOM TTpo0IeMe

[ToaroroBka MUCHMEHHBIX paboT (pedeparon) 6 | IIK-1
[ToaroroBka K 3K3amMeHy 36

Uroro CPC 88

7. ®OHX OLEHOYHBIX CPeACTB /s MNPOBEAeHHS TeKYylero KOHTPOJISI YCIIeBAEMOCTH,
MPOMEKYTOYHOM aTTECTALMM 110 HTOraM OCBOCHMS AUCHHILIUHBI.

7.1. TunoBble KOHTPOJILHbIE 3aJaHUS

ITpuMepHBIii IepedeHb BOMPOCOB K MPOMEXYTOUYHOMY KOHTPOJIIO IO BCEMY U3y4aeMOMY Kypcy:
. KakoBbI oTiimunTenpHble NPU3HAKU IPOEKTA?

. UTo moHMMaeTcs o1 yIpaBJICHUEM TPOCKTAMM ?

. UTO Takoe «TpeyroyibHUK yIPaBICHUS TPOEKTaAMU»?

. KakoBa ctpykTypa npoueccoB yrpasieHus mpoekramu coriaacio PMBOK?

. [lepeuncaure oOnacTy 3HaHUS B yIPaBICHUH ITpoekTamu B coorBeTcTBUM ¢ PMBOK.

. KakoBa B3auMOCBsI3b MeX /1y IpyIIaMy IPOLECCOB YIPaBIEHUS IPOEKTaMU?

. Kakue nporneccsl BXOAAT B rpynly IPOLECCOB INIAHUPOBAHUSA IPOEKTA?

. KakoBb1 COCTAaBJIAOIIUC MCTONOJIOTUN YIIPABJICHUA HpOQKTaMI/I?

© 00 N oo o1 B~ W DN

. Kak MoxHO kimaccuduuupoBats nmpoeccuoHalbHbIe CTaHAAPTHI YIPABICHHS TPOSKTaMH?
10. Kto oTHOCHUTCA K CyOBEKTaM yIIpaBIECHUS TPOSKTOM?

11. Yto siBisieTcs 00BEKTOM YIIPABJICHHS B CUCTEME YIIPABJICHHS TPOCKTOM?
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12. HazoBute u oxapakTepu3yite (a3l )KU3HESHHBIN ITUKJI POCKTA.

13. HazoBute (hakTopsl, BIUAIONINE HA YCIIEX POEKTA.

14. KakoBbl OCHOBHBIE 3Tallbl YIPABIECHUS COEPKaHUEM ITPOEKTa?

15. Kakuie mpUHIUIIBI HCTIONIB3YIOTCS MIPU Pa3pabOTKe HepapXHUUECKON CTPYKTYpbI paboT mpoekta’?
16. Kak npoucxoauT MOATBEPKICHNUE COAEep KaHuUs IPOEKTa?

17. Yto BXOJMT B CIIOBaph HEPAPXUUECKON CTPYKTYpPHI paboT mpoekTa?

18. Kakue meToas! npumenstorcs npu pazpadorke MCP?

19. Yro Takoe pacnucaHue MpOeKTa U KaKyio pojib OHO UTPAET B yIPaBICHUH ITPOEKTOM Ha BCEX
CTaJUsIX €r0 KU3HEHHOTO ITUKIIa?

20. Yo Takoe ceTeBasi MOJACIb MPOEKTA U KaKKe OBIBAIOT TUITBI B3aUMOCBSI3CH?

21. TlepeuncauTe N3BECTHBIE BaM CETEBbIE AMArPAMMBI, a TAK)KE OMUILUTE IPABUIIA UX TOCTPOCHHUSL.
22. Yro Takoe pecypc?

23. TlepeuncnuTe METOABI OIICHKH MPOAOJKUTEILHOCTH PadOT MPOEKTA, a TAKIKE UX JOCTOMHCTBA U
HE/I0CTAaTKU

24. HazoBuTe 1 0XapaKTepU3yUTe OCHOBHBIC THITBI PECYPCOB, UCIIOJIb3YEMBIX B TPOCKTHOM
JEsITeIbHOCTH.

25. Kakue orpaHuyeHus CBA3aHbI C UCIIOJIb30BAHUEM PECYPCOB B IIPOEKTE?

26. Kak cBsi3aHbl KaJIeHAApHOE IJIAHUPOBAHUE PECYPCOB U IPUOPUTET IPOEKTa?

27. Kakue onepaiuu 3aJepKUBalOTCs IPU BRIPABHUBAHUU HCIIOJIb30BAaHUS peCypcoB?

28. Kaxum 00pa3om KajeHJapHOE IUIAHUPOBAaHUE PECYPCOB CHUKAET TMOKOCTh B YIPABICHUN
npoekToM? 29. OnumuTe OO aNroOpUTM METOAA KPUTHYECKOTO ITYTH.

30. Yro Takoe KPUTHICCKUN MTYTh U CKOJIBLKO UX MOYKET OBITh B MpOEKTe?

31. Meton PERT. Ero npeumyiiectBa, HeAOCTaTKH U 00JIACTh IPUMEHEHUSI.

32. Kak npumensercs merol MonTe-Kapio B yrpaBiieHus: IpoeKTamMmu?

33. Meton kputudeckoif nenu. O61acTb MPUMEHEHHS, JOCTOMHCTBA U HEOCTATKH.

34. Onummure npodieMy GOpMUPOBAHHS PACTIUCAHUSIC OTPAaHUYEHHBIMU PECYPCaMHU.

35. YeM oTiMyaercst vepapxuueckasi CTpykTypa paboT OT ceTeBOoro rpaduka npoexra’?

36. OnumuTe 3aBUCUMOCTb IPOJIOJDKUTEIBHOCTH IPOEKTA OT €ro cTouMocTU. OTBET 000CHYHTE U
MIPUBEIUTE IPUMEPBI.

37. Uto Takoe Oromxker? UeM OH OTIIMYAETCS OT CMETHI?

38. Kak dbopmupyercs 6romkeT mpoekTa?

39. Yro mpencrapinsieT co00i yrnpaBieHHE CTOMMOCTBIO ITPOEKTa Kak mporecc?

40. Kakue nokasaresny MOTYT ObITh pacCUUTaHbl HA OCHOBE METOJIa OCBOEHHOT0 00bemMa?

41. Ilpouecc ynpaBiieHUs 3aKyIKaMH IIPOEKTA.

42. Kakx BBINIOJIHACTCS aHAJIN3 «[IPOU3BOANUTH WU IIOKYNATh»?
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43. KOHTpaKThl Kak HHCTPYMEHT YIIPABJICHUS PUCKAMH MPOCKTA.
44. Yucras npuseaenHas crouMoctsb (NPV).

45. Bayrpennss craBka qoxoaHoctH (IRR).

46. Cpok OKYImaeMOCTH IIPOCKTA.

47. Oxxunaemasi kKommepueckas croumocts (ECV).

IIpuMepHBIH NepedYeHb BONPOCOB K IK3aMeHY

1.IIpoexTHas u onepalMoHHas AesTeNbHOCTh. OYHKIIMOHAIBLHOE U IPOEKTHOE YIpaBJICHHE

2. Knaccugukanus mpoekToB. MeTobl YIpaBICHHS POSKTaMU
3. )Ku3HEHHbIN LUK MPOEKTA.

4. TIpoexTHBIN aHaIu3 U (PUHAHCOBAs pEATU3yeMOCTh IPOEKTA
5. TeXHUKO-?KOHOMHUYECKOE 000CHOBaHKE M OU3HEC-TUIaH

6. MlcrouHuky (pMHAHCUPOBAHUS TPOSKTHOM ACATEIbHOCTH

7. OpranuzannoHHble (GopMbl GUHAHCHPOBAHUS

8. IIpoexTHOE hMHAHCHpPOBAHNWE

9. Dddext u r3ddhexTuBHOCTL. HayuHno-TrexHnueckuii 3G hext
10.IIpocreiimue MeTo b1 onpeneneHus 3PpPeKTUBHOCTH
11.0cnoBsl MeToauku onpenenenus 3pdexrusHoct UNIDO
12. 3amauu, mpoueccsl ¥ YpOBHU TUTAHUPOBAHHS

13. Uepapxuueckas CTpykTypa padboT

14. Jluarpamma ["antta

15. CereBoe mu1anupoBaHue

16. MeToa KpUTHYECKOTO ITyTH

17.PecypcHoe mianHupoBaHue

18. KanengapHoe njiaHUpOBaHUE

19.CMeTHOE NIIaHUpPOBaHUE

20. Matpu1nia OTBETCTBEHHOCTH

21. OcHOBHBIE IPUHLIUIIBI YIIPABJIEHUS] CTOMMOCTBIO TPOEKTa
22. O1ueHKa CTOMMOCTH TIPOEKTa

23. IlonsTHe 0 OO KETUPOBAHUHT

24. Metoapl ynpaBJICHHUS] CTOUMOCTBIO IPOEKTA

25. MOHMTOPUHT pabOT MO MPOEKTY

26. B3zaumocBs3b 00bEMOB, IPOJOIHKUTEIBHOCTH M CTOUMOCTH paboT
27. YupaBneHue coaepxKaHueM padboT

28. CtpykTypa 1 00bEMBI paboT

29. MeHeKMEHT KauecTBa IMPOeKTa
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30. Merox JI.Taryun
31. CrangapThl yIpaBieHHUs] KaueCTBOM
32. CepTuduxanus mpoayKIUH MPOeKTa
33. OcHOBHBIE IPUHLIUIIBI YIIPABICHHS peCypcaMH MPOEKTa
34. YpaBneHue 3aKyrnKkamu
35. YnpapneHue nmocraBKkaMu
36. YnpaBneHue 3amacamu
37. TloHsiTHE MPOEKTHBIX PUCKOB
38. AHanmu3 MPOEKTHHIX PUCKOB
39. MeTop! CHUYKEHHSI PUCKOB
40. Opranuzanusi ynpasJjieHHUs pUCKaMH
41. ®opmupoBaHUE U pa3BUTHE KOMaH/IbI IPOEKTA
42. Opranuzanus 3¢ HEeKTUBHON ASITETFHOCTH KOMaHIbI
42. YopaBieHue nepcoHaioM MPOeKTa
44.Oduc npoexTa
45. Ilcuxonoruueckue aclekThl yIpaBIeHUs IEPCOHATIOM
46. 3aBeplIeHUE TPOEKTa
47. IlonsiTvie IporpaMMbl
48.YnupasieHue nporpaMMoin
49.®DuHaHCHI TPOrPAMMBI
50.Pucku nporpaMmel
51.)Ku3HeHHBIH HUKI IpOrpamMMBbl
52.I'ocynapcTBEHHbBIE MPOTPAMMBbI
7.2. MeToanyecKue MaTepuaJIbl, onpeaesomue Npoueaypy oueHuBaHUS 3HAHUI, yMeHHI,
HABBIKOB M (WJIM) ONBITA 1eSITeJIbHOCTH, XapaKTePU3YIOIIMX 3Tanbl GopMUPOBaAHUS
KOMITeTEeH Il
OOwmii pe3ynbTaT BBIBOAUTCS KaK MHTErpaJIbHAs OLEHKA, CKJIa/IbIBAIOIAs U3 TEKYILEro
KOHTpOJIs - 50% 1 mpomexxyTouyHOro KOHTpoJs - 50%.
Tekylmuii KOHTPOJIb MO TUCIUIIIIMHE BKIIOYACT:
- IOCEIICHUE 3aHATHI — 5 0aios,
- y4acTHe Ha MPaKTHYECKuX 3aHATusX - 20 Oansos,
- BBITIOJTHEHUE JJabopaTopHBIX 3aaanuii — 60 6amios,
- BBITIOJIHEHHUE IOMALTHHX (2yIUTOPHBIX) KOHTPOJIBHBIX paboT —15 6amos.
IIpomeKyTOUHBIN KOHTPOJIb 110 JUCLUIUIMHE BKIIIOYACT:
- ycTHBIN ompoc - 30 6amos,
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- MUChMEHHAasI KOHTpOJIbHas padoTa - 30 6aiuos,

- rectupoBanue - 40 6amios

HToroBoii popMoif KOHTPOIIS 3HAHUN, YMEHHI U HABBIKOB 10 TUCIMUITIIMHE SIBJISETCS 3a4eT.
3ayet mpoBOIUTCS B (hOpME YCTHOTO OIpoca.

Kpurepun onenku 3a4yera o 100-6anpHOM cucreme:

- 100 6amioB - AaH MOJHBIM, Pa3BEPHYTHIA OTBET HA MOCTABJIEHHBIA BOIPOC, MOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HAHUN 00 OOBEKTE, MPOSBISIFOIIASCS B CBOOOTHOM OPHEHTHPOBAHUU
MOHATUSAMM, YMEHHUM BBIIEIATHh CYHIECTBEHHBIE M HECYLIECTBEHHBIE €r0 NMPHU3HAKH, PUYUHHO-
ciencTBeHHble CBs3u. OtTBeT (opMmynupyercs B TEepMHUHAX HAyKH, JIOTUYEH, OKa3aTeleH,
JEMOHCTPUPYET aBTOPCKYIO MO3ULIUIO CTYACHTA.

- 90 GamoB - &aH MOJHBIN, pa3BEPHYTHI OTBET HA MOCTABJICHHBIH BOMPOC, MOKa3zaHa
COBOKYITHOCTb OCO3HAaHHBIX 3HaHUI 00 00BEKTE, JOKAa3aTENbHO PACKPBHITHI OCHOBHBIE MOJIOKEHUS
TEMbl; B OTBETE IMPOCIEKUBACTCI UETKAs CTPYKTypa, JIOTMYECKash IOCJIEA0BATEIbHOCTb,
OTpaXKarolllasgs CYHIIHOCTh PACKpbIBAEMbIX TOHSITUH, TEOpHil, sBIeHUU. OTBET U3I0KEH
JTUTEPATypHBIM SI3BIKOM B TEPMHUHAX HAyKH. MOTYT OBITh JOMYIIEHBI HEJOUYETHI B OIMpPEICICHUH
MTOHSTUI, UCIIPABJIIEHHBIE CTYAEHTOM CaMOCTOSITEIBHO B MPOLIECCE OTBETA.

- 80 6ayuIoB - AaH MOJHBIA, pa3BEPHYTHIM OTBET HA MOCTABJIEHHBIA BOIPOC, T0KA3aTEIbHO
PAaCKpBIThl OCHOBHBIE TIOJIOKEHUSI TEMBI; B OTBETE ITPOCIEKUBACTCA YETKAsA CTPYKTYpa, JOTUUECKAS
MOCJIeI0BATEIbHOCTh, OTPAXKAIOIAsl CYIIHOCTh PACKPBIBAEMbIX MOHSATHUH, TEOpUH, siBieHU. OTBET
U3JIOKEH JIMTepaTypHbIM S3BIKOM B TEpMUHAX HAayKd. Moryt OBITH JOMYHIEHBI HEAOYETHI,
WCIIPABJIEHHBIE CTYJIEHTOM C IIOMOIUIBIO MTPENO1aBaTeIs.

- 70 6am10B - IJaH MOJHBINA, HO HEAOCTATOUYHO IOCIEA0BATEILHBIN OTBET Ha IOCTABIIEHHBIN
BOITPOC, HO MPHU 3TOM MOKa3aHO YMEHUE BBIJICIUTh CYIIECTBEHHBIE U HECYIIECTBEHHBIE IPU3HAKU U
MPUYUHHO-CIICICTBEHHBIE CBs3U. OTBET JIOTMUEH M M3JI0KEH B TEPMHUHAX HAayKd. MOTyT OBITh
nomnyiieHbl 1-2 ommOKH B ONpeAeNeHUH OCHOBHBIX MOHSATHUN, KOTOpBIE CTYACHT 3aTpYyIHSETCS
HCIIPABUTh CAMOCTOSITENIBHO.

- 60 6anaoB - IaH HEIMOJHBIM OTBET, JOTHKA M IOCJIEIOBATECIbHOCTh M3JIOKEHUS HMEIOT
CYLIECTBEHHbIE HapymieHus. JlomymeHbl TpyOble OMMOKH TpU ONpEACCHUH CYITHOCTH
pacKpbIBa€MbIX TMOHSTHH, TEOpPUM, SBJICHWW, BCIEACTBUE HEMOHMMAHHUS CTYJIEHTOM HUX
CYILIECTBEHHBIX U HECYIIECTBEHHBIX TPU3HAKOB U CBsA3ed. B 0TBETE OTCYTCTBYIOT BBIBOJBI. Y MEHUE
PacKpbITh KOHKPETHBIE MpOSBICHHUS OOOOIIEHHBIX 3HaHMI He mNoka3zaHo. PedeBoe odopmiieHue
TpeOyeT MonpaBoK, KOPPEKIIUU.

- 50 GayioB - JaH HETIOJHBIM OTBET, MPEACTABISIONIMK CO00H pa3po3HEHHBIC 3HAHMS 10
TE€Me BOMNpPOCa C CYIIECTBEHHBIMH OIIMOKaMU B ompeaeneHusX. [IpucyrcTByer ¢pparMeHTapHOCTD,
HEJIOTUYHOCTh M3JI0’keHMs. He MOHMMaeT CBs3b NaHHOIO IMOHATHS, TEOPHUH, SIBICHUS C APYTMMH
00BEKTaMU TUCHUIUTMHEL. OTCYTCTBYIOT BBIBO/BI. KOHKpeTH3alus 1 JoKa3aTeIbHOCTh U3JI0KEHUS.
Peur HerpamoTHas. [onmoaHUTENBHBIE M YTOUYHSIOIIME BONPOCHI MPENOAABATEN HE NMPUBOIAT K
KOPPEKLUU OTBETa CTYJEHTa HE TOJbKO Ha MOCTABJICHHBIM BOINPOC, HO M HA JIPYrHe€ BOMPOCHI
JUCLUTIIIUHBL.

- 40 GaynoB - OTBET CTyJAEHTa MpPaBUJIEH JIMIIb YACTUYHO, IPU Pa3bSICHEHUU MaTepuana
JIOTTYCKAIOTCS CEPbE3HBIE OIMINOKH.

- 20-30 6amioB - CTyAEHT UMeeT 00IIee MPEACTaBlIeHHE O TeME, HO He yMEET JTOTUYECKU
000CHOBATh CBOM MBICIIH.

- 10 GansyoB - CTyIEHT UMEET JIUIIb YACTUYHOE MPEICTABICHHUE O TEME.

- 0 6amIoB — HET OTBETA.

8. IlepeyeHb OCHOBHOI1 M 1I0NOJTHUTEJILHO Y4eOHOM JIUTEePaTypPbl, HEOOXOAUMO¥ 17151 0CBOECHMSA

AUCHHUIIJIMHbI
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a) OCHOBHas1 JIUTepaTrypa:

1. I'pexyn B.U., Koposkuna H.JI., Kynpusuos lO.B. IlpoekTHOoe ympaBienue B cepe
nHpopManmoHHbIX TexHojoruii. — M.: BUHOM. JlaGopatopus 3nanuii, 2015. — 339 c.

2. Jlebenesa, T. H. Meronbl U cpeAcTBa yNpaBieHUs MPOEKTaMH : yueOHO-METOIUYECKOe
nocobue / T. H. JIebenena, JI. C. HocoBa. — Yensounck : FOxxHO-Y panbCKuii HHCTUTYT YIIPABICHHS
u s3xoHomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr : aeKTpoHHbIH // DIEKTPOHHO-
oubnuoreunas cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/81304.html
(mata obOpamenus: 19.11.2021). — Pexum noctyma: mis aBTopusup. noibs3zoBateneir. - DOI:
https://doi.org/10.23682/81304

3. YmpaBnenue mpoektamu: (pyHmamentanbHbiii kype / Ilog pen. B.M. Anbmmuna, O.H.

Wneunoii. — M: U3a. mom Briciei mikosisl skoHoMukH, 2013, — 624 c.
0) 10MOJIHUTEIbHAS JINTepaTypa:

1 Maiik, Kon Agile: omienka u mranuposanue nmpoektoB / Kon Maiik ; mepeBoa B. Moo, —
MockBa: Anbnuaa Ila6mumep, 2018. — 424 c. — ISBN 978-5-9614-6947-9. — TekcTt :
AJIeKTpOHHBIA /[ DnekrponHO-OnOmuoreynas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/82576.html (nara o6pamenus: 19.11.2021).

2. IIpoexTHbIe MeTOIONOTHH yripaBieHus. Agile u Scrum : yae6Hoe nmocobue / 0. J1. Arees,
10. A. KaBun, U. C. I1aBnosckwii [u np.]. — Mocka: Acnekt IIpecc, 2018. — 160 c. — ISBN 978-
5-7567-0982-7. — Texkct: ameKTpoHHBIN // DnekTpoHHO-OubIMoTreunas cucrema IPR BOOKS:
[caitr]. — URL.: https://www.iprbookshop.ru/86125.html (nara o6pamienns: 19.11.2021).

9. IlepeueHn pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHHKAMOHHOI ceTtu «HMHTepHETY,
HEe00XOAUMBIX /15l OCBOCHHS TUCHUILINHBI.

1. eLIBRARY.Ru [DnexTponnsiii pecypc]: anekTpoHHas oudnauoreka / Hayd. anextp. 0-ka.-
MOCKBA.1999. — Pesxum noctyma: http//elibrary.ru (mata oopamenwust 10.03.2021). — £I3. pyc., aHri.
2. Dnextponusiid katanor Hb JII'Y [ DnexktpoHHBIH pecypc]: 6a3a qJaHHBIX COACPIKUT CBEIICHUS O
BCEX BHJIax JIUT., moctynatomux B poua Hb AI'Y / Jlarectanckuii roc.ynuB. — Maxaukaia. — 2010.
— Pexxum nocryna: http//elib.dgu.ru. ceo6oaubI# (maTa obpamenus 10.09.2021)

3. Hammonaneneiii OTkpeiThiil YHEBEpcuTeT «MHTYUT» [DnekTpoHHbIH pecypc]: Www.intuit.ru
(mara obpamenus 10.09.2021)

4. Project Management Resource Center [DnektponHblii pecypc]. — Pexum pocryna:
http://www.allpm.com, free.
5  Project Management Forum [Dnekrtponnsiii  pecypc]. —  Pexum  jmocryma:

http://www.pmforum.org, free.
6. International Project Management Association [DnektpoHHblit pecype]. — Pesxkum goctyma:
http://www.ipma.ch, free.

10. MeToanyeckue yKazaHusi Ui 00Y4AKOIIMXCS 10 OCBOEHHIO THCIUTIIHHBI.

[Tpu ocBoeHMU BceX pa3elioB MUCIUILUIMHBI HEOOXOIUMO codeTaHue Bcex GopMm yueOHOU
JESTETbHOCTH: W3y4YCHHE JICKIIMOHHOTO MaTephalia, BBHIMOJHEHUE 3aJaHhii Ha MPAKTHYECKHX
3aHATHUSAX U JIA0OPAaTOPHBIX paboTaxX, KaK ¢ UCIOJIb30BAaHUEM KOMIIBIOTEPA, TaK U 0€3 Hero,
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caMmocTosiTeNIbHas paboTa ¢ peKOMEHIyeMO JIUTEPaTypor U HCIIOIb30BAaHUE METOAMYECKIX
YKa3aHW, KOHCYJIbTAIMK MPENOo/IaBaTelNsl IPU BHIIIOJIHEHUU pacyeTHO-Tpaduyeckux padorT.
ITocne Kaxa0ro JEKIIMOHHOTO 3aHATHUS CTYACHTHI I0JIKHBI IOBTOPUTH MaTepuall JEKLINU 110
KOHCIIEKTaM, a IepeJ1 KaXKIbIM OYEPEIHBIM 3aHATUEM - OCBEKUTH B TAMATH MAaTepraj MIPEAbIIYILETrO.
CamocrosTenbHas paboTa OpPHUEHTHUPYET CTYNCHTOB Ha YIiayOJIeHHOEe U3ydeHHEe U
OCMBICJICHHE TeM yueOHOro Kypca. [Ipu moarotoBke K 1a00paTopHON paboTe CTYACHT JOJIKEH
U3YYUTh PEKOMEH1yeMble MaTepHraibl. Eciiu B 3a1aHum Ha 1abopaTopHyto paboTy €CTh HETIOHSTHbIE
HEsICHbIE MOMEHTBI, HEOOXOIMMO 3a7aTh BOMIPOCHI IpernoaaBaTento. [1o kax1oii 1abopatopHoOn
paboTe HeOOXOAMMO OATOTOBUTH OTYET, B KOTOPOM OTPa3UTh BCE OCHOBHBIE JIEHCTBUS,
BBITIOJIHSIEMBIE B IIpOLIEcce JTJabopaTOpHOU padoThl, a TAK)KE pe3ysIbTaThl, OJTYYEHHbIE PU
BBITIOJTHCHUH JTA0OPAaTOPHOU PabOTHI.
11. Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOTH i, HCII0JIb3YEeMBbIX IPH OCYIIECTBJICHUHT
0o0pa30BaTeIbHOIO NMpoLuecca Mo IMCHUIINHE, BKJIIYasl epeYeHb IPOrpaMMHOI0
o0ecrieyeHUs1 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

B mpouecce npenopaBaHus AUCHUIUIMHBI IPEAINOIAraeTcs HCIOIb30BAHUE COBPEMEHHBIX
TEXHOJIOTUH BU3yanu3anuu y4deOHOW uHpopManuu (co3gaHue W JEMOHCTpAIMs Mpe3eHTaIUi),
HCIIOJIb30BaHUE PECYPCOB AIIEKTPOHHON HH(POPMALIMOHHO-00pa30BaTeIbHOM Cpebl YHUBEPCUTETA, B
TOM YHCIE 3JEKTPOHHOro y4yeOHOro kypca «Ympasnenue UT-mpoexTamu», pa3MeIIeHHOTo Ha
mnatdopme edu.dg.u.ru (aBrop-pazpadorunk Maromenosa C.P.).

[Ipy npoBeneHUM 3aHATHM 0O JAHHOM JUCUUIUIMHE MCIIOJIB3YETCS IPOrPaMMHOE
obecnieuenue — Trello, MS Project.

12. OnucaHue MaTepuaJbLHO-TeXHHYECKOW 0a3bl, HeOOXOAMMOI [JIA OCYIeCTBJIEHHS
o0pa30BaTeIbHOIO NMpouecca nNo JUCHHUIINHE.

Jlexuuy 1 npakTUYECKUE 3aHATUA 110 JaHHOW TUCLUIUIMHE IPOBOJSATCS B MYJIBTUMEIUIHOM
JIEKLIOHHOM 3aJI€, I/I€ YCTAHOBJIEH ITPOEKTOP U dKpaH. IIpakTrueckue 3aHATUS IPOBOAATCS B IBYX
KOMITBIOTEPHBIX KJIACCAX, IJI€ YCTAHOBJIEHBI 110 15 KOMIBIOTEPOB, BCE OHU MOAKIFOYEHBI JTOKATbHOMN
CETH YHHBEPCHUTETA T.€. UMEIOT JOCTYN K JIOKaIbHBIM pecypcam JII'Y u rmobanbHOM cetn IHTEpHET.
Ha xommbproTepax ycrtaHoBjeHa oneparmorHas cucrema Microsoft Windows 7, makeT mpHKIaIHBIX
nporpamm Microsoft Office.
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