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AHHOTanMs padovyei NPOrpaMmMbl JUCHMILIHHbBI

HuciuminHa «YnpaBlieHHE MEePCOHATIOM» BXOJIUT B 00s3aTENIbHYIO YacTb
OIIOIl OGakanmaBpuara 1o HampasieHuro noATroToBKKM 45.03.01 dwunonorus,
HarnpasieHHocTH (Tpoduist) «3apyOekHast PrIoaorus.

JucruminHa peanu3yercs Ha (aKyIbTeTe MHOCTPAHHBIX S3BIKOB Kadempoit
HPKOHOMUKH TPY/Ia ¥ YIPABICHHUS TEPCOHAIIOM.

ConepkaHne MUCHHMIUIMHBI OXBATBIBAET KPYTI BOIPOCOB, CBS3aHHBIX C
TEOPETUYECKUMH aCIIEKTaMH YIIPABJICHUS IMEPCOHAIOM, CO 3HAHUSIMH W HaBBIKAMU
dbopMHUpOBaHUS KaAPOBON TOJUTUKH W CTPATETHH YIPABICHUS IEPCOHAIIOM,
TEXHOJIOTHSIMHM ~ YTIPABJICHUS TEPCOHAJIOM M €r0 pPa3BHTHEM, YIIPaBICHUEM
MOBEJACHUEM TIEPCOHANA, OLEHKON 3(P(EeKTUBHOCTH (YHKUMOHUPOBAHUS U
COBEPIIIEHCTBOBAHUS CHCTEMBI YIIPABJICHUS IIEPCOHAIOM.

JuciurminHa HaieleHa Ha (OPMUPOBAHHE CIEAYIONIMX KOMIIETCHIIHMI
BBIITYCKHUKA: YHUBEpcadbHbIX — YK-3.

[IpenonaBanue MUCHUIUIMHBI MPEAyCMaTpPUBAET MPOBEICHUE CIIETYIOITNX
BUJIOB YYCOHBIX 3aHATHI: JEKIMH, TPAKTUYECKUE 3aHATHS, CAMOCTOSTEIbHAs
pabora.

PabGouass mporpaMma JHCHMIUIMHBI — TPEAyCMaTpUBAaET  IMPOBEACHHE
CIICITYIONTUX BUIOB KOHTPOJSA: TEKYIIMA KOHTPOJL YCIEBAeMOCTH B (dopme
ONpocoB, pedepaToB, MAUCKYCCHM, TECTOB, TJOCCapus, [JE€JIOBBIX UIP U
MIPOMEKYTOUHBIN KOHTPOJIbh B hOpME 3aUeTa.

O0beM IHUCHMIUIMHBI 2 3adeTHbIE €IUHHUILI, B TOM 4YHCIEe (2 B
aKaJeMUYECKHUX Yacax Mo BUAAM YUEOHBIX 3aHITHH

Ounas ¢popma 006yyenus

Cemec YueOHble 3aHATUS dopma
TP B TOM YHCJIIE MPOMEKYTOUHOMN
KonrtakTHas pabota 00y4aronmxcs ¢ npenojgaBareaemM CPC, aTTecTaluuu
Bcee 13 HUX B TOM (3auer,
ro | Jlexu | JJabopatop | Ilpaktiu | KCP | koncynst | uncie | AuddepeHunpos
U HBIC ecKue aIuu 9K3aM | AaHHBIM 3ader,
3aHATHUS 3aHSATHUS eH IK3aMeH
1 72 16 - 16 - - 40 3a4er

1. {esin ocBOEHMSI AMCIUTIIUHBI.

[lensiMu OCBOEHUS AUCHUIUIMHBI « Y IPABJICHUE MEPCOHATIOM» SIBJISIFOTCSL:

= dbopMHpoBaHHWE Yy CTYACHTOB 3HAHUA O MEXaHU3ME YIPABICHUS
nepcoHanoM, GOPMHUPOBAHWE KOMIETCHIIMM 10 OCO3HAHHMIO  COI[MATBHO-
HPKOHOMHYECKOW 3HAYUMOCTH Oynymied mnpodeccur, YMEHHIO CaMOCTOSTEIHHO
dbopMuUpOBaTh U COBEPIICHCTBOBATH CUCTEMY YIIPABIICHUS TIEPCOHAIIOM,;

- BOCIIMTAHUE Yy CTYJIEHTOB YYBCTBA OTBETCTBEHHOCTH, 3aKJajKa
HPaBCTBEHHBIX, JTHUYECKUX HOPM IIOBEJICHHUS B OOIIECTBE M KOJUJICKTHUBE,
dbopMHpoBaHrE NMATPUOTUYECKUX B3IJISA0B, MOTUBOB COLIMAILHOTO MOBEACHUS U
JNEUCTBUN, YIPaBICHYECKOTO MUPOBO33PEHHUS, CIOCOOHOCTEW MpPUIEPKUBATHCSA
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3aKOHOB M HOPM IOBEJICHMS, IPUHATHIX B OOLIECTBE U B CBOEH MPOYPECCHOHATIBHON

cpene.

2. Mecto nucuunaudbl B cTpykrype OIIOII 6akanaBpuara.

JHuciuminHa «YnpaBlieHHE MEePCOHATIOM» BXOIUT B 00SA3aTENbHYIO YacTb
OIIOIl OGakamaBpuata 1o HampabieHuto noarotopku 45.03.01 ®wumnonorus,
HarpaBieHHocTH (poduiist) «3apyOekHas Quionorus.

3HaHUA W HaBBIKM, I[OJYyYEHHBIE B IMPOLECCE HU3YYEHUS JTUCLUILIUHBI
«YT1papiieHue MepcoHaioM» OyayT HCIOIb30BaHbI CTYJACHTAMH TPH H3YYECHUU
MOCJIEAYIONNX MPOo(dheCCUOHANBHBIX JUCHUIUINH, MPETyCMOTPEHHBIX YYEOHBIM
IUTAaHOM, TPU HANMCAHUU BBIMYCKHOM KBalM(UKAIIMOHHOW paboThHI, B IMpoliecce
pellIeHus Kpyra 3aja4 npo(ecCuoHaIbHOM eATENbHOCTH B TadbHEHIIEM.

3. Komnerennuu oOydamwinerocsi, popmupyemMbie B pe3yJibTATe OCBOCHHS
JUCHMILUIAHBI (TepeYeHb MJIAHUPYEMbIX Pe3y/ibTATOB 00y4eHHs U Mpoueaypa

OCBOEHMHS).
Kon n Kon n ILnanupyemsle IIpouenypa ocBoeHnust
HAaHMEHOBaHHe HAaHMEHOBaHHe pe3yJIbTaThl 00y4eHHus
KOMIIETEHIIUH HHIMKATOPa
u3 OIIOII JMOCTHKCHHUS

KOMIeTEeHIHii (8
coomeemcmaui ¢

OlIoI1

YK-3 Crnocoben | YK-3.1. 3HaTh: COBpPEMEHHBIC | Y CTHBIN OIpoc,
OCYIIIECTBIISATh Ompenenser CBOIO | MOAXOAbI K TEPCOHANY | MUCHbMEHHBIA OMPOC,
COLMAILHOE pOJIb B COIMATIBHOM | TIPEANPUATHS, OCHOBAHHBIX | BHIMIOJHEHUE
B3aMOJCHCTBHE | B3aNMOJICHCTBHM W | Ha ryMaHu3Me, | Keic-3a/laHuid,
51 KOMaHAHOM paboTe, | UHAMBUIYabHOM paboTe M | HamMcaHue
pEaNM30BBIBATh | UCXOJS U3 | BOCIPHUATHH TIEpCOHaNa Kak | pedepara,
CBOI0O DOJb B | CTpaTeruu OCHOBHOT'O JIOCTOSIHUS | TOKJIaja,
KOMaHJIe COTPYHUYECTBA OpraHU3aINH U | TECTUPOBAHUE

JUIS JOCTHXKEHWSI | OTPENeISIoNnero Gpakropa ee

ITOCTaBJICHHOM I1CJIN

ycrexa
VYMeTh: MMPUMCHATH MCETOJbI
U TpHEMbl IUIAHUPOBAHUS
MOTPEOHOCTH B NEPCOHAJE,
noadopa, OpraHu3aluu
ajanTarmyu,
npodeccHOHATBLHON
OpHUCHTAllMH, IUIAHUPOBAHHA
pa3sBUTHS U TEpEeMEIIeHUs

pabOTHUKOB, OIICHKH
pe3yabTaToOB ux
JACATCIBbHOCTHU U aTTeCTalllu,
BBISIBJICHUSA MOTHBOB
TPyJIOBOTO IIOBEJCHMUS,
Bnanerts: MeToAamMu
peanu3anuu OCHOBHBIX




yIpaBiieHYecKUX (pyHKUIUN B

chepe yTIpaBJICHUS
EpCOHAJIOM
YK-3.2. ITpu | 3Haer: coJiep)KaHue
peanu3anuy  CBOEH | KaapoBOTO,
POJH B COLMAILHOM | HH(POPMAIIMOHHOTO,

B3aUMOJICHCTBUU U
KOMaHIHOU paboTe

TEXHUYECKOI'O W IPABOBOIO
obecrieueHus CUCTEMBI

YUUTBIBAET yIpaBJIEHUS IEPCOHAIOM
0COOEHHOCTH VYmeer: CO3/1aBaTh
MOBEICHUS U | OJIarompusTHBIN
UHTEpEChl  JAPYTHX | ICUXOJOTMYECKUI KJIMMaT B
Y4aCTHUKOB KOJIJIEKTHBE
Biageer: KYJIbTypOu
MBIIJICHUS, CIHOCOOCH K
BOCHPUATHIO, OOOOIICHHUIO U
SKOHOMUYECKOMY  aHaJlu3y
uHpOpMaLlMK, IOCTAaHOBKE
uenu W BBIOOpY myTeil ee
JOCTUKECHMUSI
YK-3.3. 3Haer: crienuuxy
AHanusupyer OpraHu3alux KaK
BO3MOYKHbBIE COLIMAJIbHOM CUCTEMBI
IIOCJICJICTBUS YIpPaBJIEHUS; MECTO U PpOJIb
JUYHBIX ACUCTBUH B | yIIpaBJIeHUs] NEPCOHAJIOM B
COLIMAJILHOM CUCTEME yIpaBiIeHUs

B3aUMOJEHUCTBUN U
KOMaHJHOU pabore,

OpraHu3alH; OCOOCHHOCTU
MepcoHaIa OpraHu3aIul KakK

U C y4eTOM JTOro | oObeKTa yIIpaBJICHUS;
CTPOUT OCHOBBI (D OPMHUPOBaAHHS U
MPOTYKTUBHOE peanu3anun KaJIpOBOI
B3aMMOJICHICTBHE B | TOJUTHUKHU (PUPMBI;
KOJJIEKTHUBE Ywmeer: CTaBUTH
SKOHOMHUYECKHUE 3aJaud |
OIICHUBATH 170'¢
3¢ (HEeKTUBHOCTD; MPUMEHSTH
Ha TIPAKTUKE  TPUHITUTIBI
Hay4HOI'O yIpaBJCHUsI.
Bnaneer: METOIaMHU
peanu3anuu OCHOBHBIX
ynpaBlieHYeCKuX QyHKIUN
YK-3.4. 3Haer: OpraHU3aIIIo
OcymiecTBisieT oOyueHus U Pa3BUTHUA
oOMeH MEepCOHAJIa; ATamnbl JIEJIOBOU
nH(popManuei, Kapbephl; OIICHKY
3HaAHUSIMU U | pe3yJbTaTUBHOCTHU TPY/a;
ONBITOM YMeer: wucnosip3oBaTh Ha
c YJIEHaMH | IPAKTUKE METO]IbI
KOMAaHJIbl; JUArHOCTUKHU
OLICHUBAET UCH npodeccuoHaNbHOMI
JPYTUX YJICHOB MIPUTOJJHOCTH

KOMAaHBI JJI

paOOTHUKOB; OCYIIECTBIISATh




JOCTHIXKCHUA

MMOCTaBJIICHHOM LIEIIN

MOTHBAIUIO i
CTUMYJIMPOBAaHUE TPYIOBOM
JIeITECIIEHOCTH,
aHAJIM3UpOBaTh  BHIOMPATH
BAapUAHTHI YIIPABICHYECKUX
pELIEHNUI;

Bnaneet: coBpeMeHHBIMU
TEXHOJIOTHSAMU

3¢ (PEKTUBHOTO BIUSHUS

Ha  MHAMBUAYAIIBHOE WU
IPYIIIOBOE  IIOBEJECHUE B
OpraHu3alyK; METOAAMHU
KaJIpOBOTO  IUIAHMPOBAHUS,
MeToAaMu

OLICHKH JKOHOMHMYECKON H
COLMANIBHON 3P PEKTUBHOCTH

YIIpaBJIEHUS NEPCOHAIOM

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHHUILINHBI.
4.1. O0beM IUCHUIUIUHBI COCTABIAET 2 3a4E€THBLIE €OUHUILI, (2 aKaJeMHUYECKUX

qgaca.

4.2. CTpyKTypa IACLUIUIUHBI.
4.2.1. CTpyKTypa IMCUMIUIMHBI B OYHON opme

Buabl yueOHol paborsl,
BKJIIOYasi CAMOCTOSITETbHYIO
padoTy cTy1eHTOB (B Yacax) ®OpMBI TEKYILETo
=3 .
= @ = =T KOHTPOJIsI
Paznensl u TeMbl 3 g =2 = =
= = |9 & ® S @ o ycrneBaeMoCTH 1
Ne JUCIHHUILIMHBI Z = o = g- = = g "
&) H | F == : B E : NPOMEKYTOYHOH
n/n 1o MOXYJISIM < E Rl e & : B 5 4
) R e = o & 8 aTTecTal My
S £ 888 S g :
< = =
= < R =
= = Y
Mooyns 1. Teopemuueckue 0cHOBbl YNpagieHus NepCcoOHAIOM
1 | [lepconan opraHu3amnuu 2 2 4
KaK 00BEKT yIpaBJICHUs
2 | Cucrtema  ympaBJICHHS 2 2 4 VYeTHbIi onpoc,
NIepCOHAIIOM HanucaHue pedeparos,
OpraHu3aIKu riioccapui,
3 | KampoBas monuthka W 2 2 6 | TecTUpOBaHUE, JCIIOBHIE
KaJpoBOE IIAHUPOBAHHE UTpHbI
B OpraHU3alluu
4 | ITonbop u oTbop 2 2 6
nepcoHaita
Hmozo no mooynio 1: 36 | 8 8 20 | KontponbHas pabora
Mooyne 2. Texnonozuu ynpasienus NepcoHAIoM U e20 pa3eumuem
1 | JlemoBast  omeHKa U 2 2 6
aTTecTalys nepcoHasa
2 | Opranuzanysi CHCTEMBI 2 2 6 YcTHbIl onpoc,
o0yyeHMsT W pPa3BUTHUSA HanucaHue pedeparos,




IIepcoHaJIA rJI0CCapui,

3 | MoruBanus u 2 2 4 | TecTUpOBaHUE, NEIOBbIE
CTUMYJIUPOBaHUE UTPBI
nepcoHana

4 | VopaBieHne — JeIOBOU 2 2 4
Kapbepou nepcoHaa

HUmoeo no mooyno 2: 36 8 8 20 | KonTpoapHas pabora

3auem 3auer

HUTOTI'O: 72 1 16 | 16 40

4.3. ConepikaHue IMCUMILIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jesiam)
4.3.1. Cooepircarnue 1eKUUOHHBIX 3AHAMUI O OUCUUNTIUHE

Monyas 1. TeopeTnueckne 0CHOBbI YIIPaBJICHHS IIEPCOHATIOM
Tema 1. Ilepconan opeanuzayuu Kak 00vexKm ynpaeieHus

[TonsiTue «TpPyAOBBIE PECYpPChI» M «TPYIOBOM TMOTEHIMAT PaOOTHHUKA.
TpynoBeie pecypchl U UX cocTaB. TpyaoBoii moTeHuan pabotHuka. OCHOBHBIC
XapaKkTepUCTUKN IepcoHana opranu3anuu. [loHATHE mepcoHana OpraHu3aLyM.
YucneHHoCTh U CTpyKTypa nepconana. [Iokazarenn cocraBa u IBMKEHUS KAaIpOB.
TpyioBBIE KOJUIEKTUBBI U UX POJIb B YIPABICHUN OpraHu3anuen. XapakTepucTuKa
TPYAOBBIX KOJUIEKTUBOB. YYacTHE€ TPYAOBBIX KOJUIEKTUBOB B YIPaBJICHUH
opraHu3auueid. YmpapiieHHE€ KOH(QJIMKTaMH B  TPYAOBBIX  KOJUIEKTUBAaX.
Konpnukrel B TpynoBbIX KoyiekTHBaX. [IOHSTHE WM MCTOYHUKU KOH(DIUKTOB.
Bunbl koH(IMKTOB, MX XapakTepucTuka. [103uTUBHBIE W HETaTUBHbBIE (DPYHKIIUU
KOH(MIUKTOB B opranu3auuu. [Ipodunakruka u auarnoctuka koHdaukros. Ctumu
NOBEJACHUSI B KOH(MIMKTHOW CUTYyallMH: COMEPHUYECTBO, YXOJ, MPUCTIOCODOIEHUE,
KOMIIPOMHUCC, COTpyAHUYecTBO. [Ipenynpexaenne u pasperieHue KoH(IMKTOB.

Tema 2. Cucmema ynpaenenusn nepconaiom op2anu3ayuu

[IpyHIMOBI W METOOBI CHUCTEMBI YHpaBieHUs IepcoHanoMm. llonsarue
yopasieHuss IepcoHanoMm. IlpuHmmMnel ynpasieHus nDepcoHaIOM. Meroasl
yOpaBieHus: nepcoHasoM. OCHOBHBIE  3JIEMEHTbl  CUCTEMBI  YINPABIEHUSA
nepcoHanoM. CHCTEMHBIM NOAXOJ K YyIpaBlieHHIO nepcoHanoM. CoaepxkaHue
DJIEMEHTOB CHCTEMBI YIPABICHUS NepcoHaNoM. OpraHuW3alyOHHAs CTPYKTypa
ynpasieHus IepcoHanom. [Iponecc moCTpOeHHs OPraHU3allMOHHOW CTPYKTYpBI
ynpaBieHusi nepcoHasioM. OCHOBHBIE 3a/ladyd M (PYHKIUU CIIYy>KObI yINpaBlIeHUs
nepcoHagoM. UMCIeHHOCTh epcoHala KaJpoBOu CITyKOBI.

[Ipupona w Tunbl opraHu3auuu. Pa3BuTue opraHuszaluu M 33Ja4u
pykoBoautensa. JKU3HEHHBIM LUK opraHu3auuu. CTaguu CO31aHusl, pPOCTa,
3penoctu u ynajaka. OpraHu3anuoHHas CTpykTypa. JIuHelHas, GQyHKIIMOHATbHAS,
IPOEKTHass M MaTpu4Has OPraHU3alUOHHBIE CTPYKTYphl. OpranusanuoHHas
KyJbTypa KaK HHCTPYMEHT YIIpaBJeHUs repcoHaioM. Opranu3anuoHHas KyiabTypa
KaK crenu(uueckue A JaHHOW OpraHu3alldd U pasfenseMble OOJbIIMHCTBOM
pabOTHUKOB LIEHHOCTH, OTHOLLEHUS, HOPMbI ITOBEJEHUS, PUTYaJIbl, OIPEAEIAIOIINE




NOBEACHUE JIOJEH B TPYAOBOM IPOLECCE M PETYIHPYIOUIUME B3aUMOOTHOLIEHUS
MEX]Ty HUMH.

Tema 3. Kadposas nonumuka u Kaopogoe NiaHUPOBAHUE 8 OP2AHU3AUUU

KaapoBas mnonutuka — ocHoBa (OPMHUpPOBAHUS CTpaTEruu YyHOpaBICHUS
nepcoHanoM. OCHOBBI KaJgpOBOW TOJHWTHKHA OpraHu3aluu. Buael kaapoBoi
nonuTuku. CTparerus ymnpaBlIeHUS MEPCOHATOM. PUCKHM B cuCTEME YIpaBIICHUS
nepconanom. [lnmanupoBanue kaapoBoro obdecrneueHusi opranuzanuu. CyliHOCTb,
Head M 3aJadyd  KaapoBOro  IJIAHUPOBAHMS. Copnepxkanue  KaJIpoOBOTO
IJIAaHUPOBaHUsI opraHu3anuu. OCHOBHbIE NPHUHIUIBLI IUJIAHUPOBAHUS. Y POBHU
KaJIpOBOTO IIaHWpoBaHUs. TpeboBaHuUs K KaJpoBOMY IUTaHHUpOBaHUI0. OCHOBHbBIC
AJIEMEHTHI IJIAHUPOBAHMS MEpPCOHANA: aHAJM3 COCTaBa MEPCOHANA, ONpEEICHUE
KOJIMYECTBEHHON W KAayeCTBEHHOW MOTPEOHOCTH B NEPCOHANE, IUIAHUPOBAHUE
0TOOpa, UCIOJIB30BAHUs, PA3BUTHS U BBICBOOOXK/ICHUS MEPCOHAIA, MIJIAHUPOBAHKE
3aTpaT Ha MepcoHal. Buapl miaHoB Mo mnepcoHanry. MeToabl IMIaHUPOBAHUS
NOTPEOHOCTH B IIEPCOHAJIE.

KanpoBoe nenomnpousBojactBo B opranuzanuu. CocTaB JOKYMEHTALMH
ynpaBieHus mnepcoHanoM. Ilonsitue kanpoBoit nokymeHtanuu. CoctaB U
CTPYKTypa IOKyMEHTalluu KaJapoBoil ciyx0bl. [IpaBuna opopMieHuss u co3gaHus
KaJIpOBBIX  JOKyMeHTOB. [IpaBuna odopmieHuss KaJpoBBIX JOKYMEHTOB.
Opranuzaiys XpaHeHus JOKyMEHTOB MO KajpaM (JITUHOMY COCTaBY).

Tema 4. I10o060p u ombop nepconana

Mapxkerunr nepconana. OCHOBBI MapKeTHHTa repcoHaa. CaMOMapKeTHHT |
ero HampasieHus. [lopsmok cocraBnenust pestome. Haem mepconana u ero BUABL.
Buemnue u BHyTpeHHue uctouHuku. [Iponeaypa moadopa u orbopa mepcoHana.
CobGecenoBanne. KonkypcHoe wusz0Opanue nepconana. I[lpuem coTpynHuka Ha
paboTy 1O coBMecTUTENbCTBY. KaapoBas 0€30mMacHOCT, B OpraHH3aIlUH.
ApnanTanus W BBEJICHWE IepcoHaiia B opraHu3anuio. [loHsATHe amanrTanuu
nepcoHajga opraHu3anuu. lIporpamma amantanuu nepcoHanda. Buiabl u Ghopmbl
TPYJIOBOM ajantanuu. YpaBieHUE BEICBOOOKICHUEM MEpCOHAA.

Mooyns 2. Texnonozuu ynpasnenus nepcoHaniom u e2o pazeumuem
Tema 1. /lenosas oyenka u ammecmauyusn nepconana

Ponp omenku mepcoHasia B CUCTEME ympaBieHHs TepcoHanoMm. [lonsTue
OIICHKH mepcoHana. llenn u 3amaun oneHKu nepcoHana. Buabl 1 METOABI OIICHKH.
Kputepun omnenku mepconHana. OreHka  yOpaBlI€HYECKOTOo  TepcoHala
opranu3anud. Buapl orieHOYHBIX mikajd. OCHOBHBIE METOJIbI OIICHKH TEPCOHAa.
Yupasnenue o neiasm (YIIL) — Management by objectives (MBO). Ynpasnenue
pesynbratuBHocThio (YP) —Performance Management (PM). AcceccMeHT-LIEHTp
(rpynmoBodt W MHIMBUAYaIbHBIN). Meton «360 rpamycoB». DKCIpecc-OlleHKa
nepconana. TpaauimoHHas cucTeMa OlleHKH NepcoHana — arrectanus. CylnHoCTh
aTTectanuu nepconana. [logroroska u mpoBepeHue aTTecTalluu nepconana. OmnpIT
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NPOBEJCHHS aTTECTallMM B 3amaJHbIX (upmax. Metoasl 00CiIeqOBaHMs CUCTEMBI
yIpaBJICHUS (cOopa IIEPBUYHBIX JaHHBIX): camoo0crne0BaHue,
UMHTEpBBIOMpPOBaHUE U Oecena, gororpadus u camodororpadus paboudero IHs,
MOMEHTHBIC HAONIO/IEHUsI, H3y4YeHUE JTOKYMEHTOB. JlosibHOCTh pabOTHHKA:
MOHATHE U METOIbI OIICHKH.

Tema 2. Opzanuzayuna cucmemsl 00yuenus u pa3eumus nepcoHana

Opranu3zanus po(heCCUOHATIBHOTO o0yueHus U HOBBIIICHUS
kBanu¢ukaunu. KoprnoparuBaoe o0ydeHue u pa3Butue nepconana. OcobeHHocTn
JUCTaHIMOHHOTO oOydeHus. OCHOBHBIE HaIlpaBICHUS MPOrPaMMbl pa3BUTHUSA
IIEPCOHAJa COBPEMEHHON opraHu3zanuu. lloaroroBka, mepenoaroTroBka u
NOBBIIIIEHHE KBanu(pukauuu nepcoHana. OpraHuzanus MNpoQPecCHOHAITBHOTO
oOyuenusa. Onpenenenue 1eneil npodeccuoHanbHoro odydeHus. Beibop merogon
oOyuenust.  Kpurepun  ounenku  s3ddextuBHocTH  oOydeHus.  DopMbl
JOTIOJTHUTENBHOW TOATOTOBKM mHepcoHana. [loBblmieHre MNpoPpecCuoHaIbHOIO
MactepcTBa  MeHemxepoB. KoyuumHr kak  Qopma  o0yuenus.  OrieHka
¢ pexkTUBHOCTH 00yUYEHUS.

Tema 3. Momuegayus u cmumyauposanue nepconana

OcCHOBHBIE TIOHATHS M TEOPUUM MOTHBaUMM TMepcoHana. CyniHOCThb
MOTUBAIlMM  TPYJOBOW  JIE€ATENIBHOCTH. TeopuH MOTHBAllMA IEPCOHANA.
coliepKaTeIbHblE TEOpuUM MoTHBauuu. lIpolieccyasibHble TEOpUM MOTHUBALIMU.
KomrnekcHast cucrema MoTuUBanmuM mepcoHama. [lpuHtunbel ©u  QyHKIUU
MOTHUBAIlMU TMepcoHana. KOMMOHEHThHI W HMHCTPYMEHTBI CHCTEMBI MOTHUBAIUU
nepcoHana. Buabl CTUMYJIHpOBaHHMS TpyJa M HX OCHOBHOE COJIEpKaHUE.
[Icuxosmornueckoe  BO3JCKWCTBHE  MATEPUAIBHOIO M HEMATEPHATBHOTO
BO3HATrpaXKJICHUsI, JJIUTEIIBHOCTh BO3JICUCTBUSA Ha COTpyaHUKa. HemartepuanbHas
MOTHUBAIIUSL.

Tema 4. Ynpaenenue 0enosoit kapvepoii nepconana

CraHoBIICHHE W pa3BUTHE JEI0BOM Kapbepbl. IloHSITHE W BUIBI JEIOBOM
Kkapbepbl. CTaguu U 3Tamnbl Kapbepbl. TUIBI TMYHOCTHOW opueHTauu. DakTopsl,
OTIpEJIEIISIFONINE BHIOOp Kaphephl. TodedHble OpUEHTUPHI Kapbepbl. OnpenencHue
cdepsl TpodecCHOHATTEHON AesITeNbHOCTH. BBIOOp Kaphephl. [luHaMuka Kapbephl.
Kapbepublii yTh. Mozenu KapbepHBIX IyTEH. YNOPAaBICHHUE IEIOBOW KApbEPOU.
[TocTpoeHne MMYHOTO KapbepHOro IuiaHa. Pa3zButme nepconana. dopMupoBaHue
KaJIpOBOTO pe3epBa W paboTa ¢ HUM. IDTambl (HPOPMUPOBAHHS KAIPOBOTO PE3epBa.
Pabota ¢ kaapoBBIM pe3epBOM.

4.3.2. Cooepircanue npakmuueckux 3aHAMUL no OUCYUNJIUHE

Monyas 1. TeopeTuueckne 0CHOBbBI YIIPABJIeHHSI TIEPCOHATIOM
Tema 1. Ilepconan opeanuzayuu Kak 00veKm ynpaeieHus



1. TpynoBsie pecypchl U UX cocTaB. TpynoBoi NOoTeHIMAI pabOTHHKA.

2. [lonstne mnepcoHana opraHu3auud. YHUCIEHHOCTH M CTPYKTypa
IepcoHanIa.

3. XapakTepuCTUKa TPYIOBBIX KOJUIEKTUBOB. Y4YacTHE TPYHAOBBIX
KOJIJIEKTUBOB B YIIPABJICHUHN OPTraHU3AIUEN.

4. Koundnukrel B TpynoBeIX KoJulekTMBax. [IpemymnpexaeHue u

paspernieHue KOH(MIUKTOB.

Tema 2. Cucmema ynpaenenus nepconHaiom op2anu3ayuu

1. [IpuHUMTBI yIIpaBIECHUS IEPCOHAIIOM.

2. Mertozs! yripaBlieHHs] IEPCOHATIOM.

3. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

4. OpraHu3alioHHasi CTPYKTypa yIpaBieHUs! IEPCOHATIOM.

Tema 3. Kaopoeasa noaumuka u kaopoeoe niaHuposanue 6 0p2aHu3auuu

1. OCHOBBI KaJpOBOM MOJWUTHKM OpraHu3auvud. Buuasl KaapoBoi
MOJIUTUKH.

2. Crpaterust ynpaBieHHsl MepcoHaIoM. PUCKHM B cucTeMe yNpaBIICHUS
MIEPCOHAIOM.

3. [InanupoBaHue KaJIpoBOro OOECHEUEeHUs] OpraHU3alMH: MOHATHE U
BU/IBI.

4. KanpoBoe 1e10mnpon3BoACTBO B OpraHU3allyH.

Tema 4. I1oo60op u ombop nepconana

1. Mapketunr mnepcoHana. CaMOMapkeTHHI M €ro HamnpaBJICHUS.
ITopsaiok cocTaBiieHUs pE3OME.

2. Haem nepconana u ero Bujabl. BHeNIHME U BHYTPEHHUE MCTOUYHHKHU.
[Tpouenypa nogbopa u oTOOpa nepcoHaia.

3. Cob6ecenoBanne. KonkypcHoe wu30panue nepconana. Ilpuem
COTpPYJHHKA Ha pabOTy MO COBMECTUTEINIbCTRY.

4, [lonsiTue  amantanuu  nepcoHana  opraHuzauuu. [Iporpamma

ajanTalyy rnepconana. Buapl u GopMbI TPYI0BOM aganTaiium.

Mooyns 2. Texnonozuu ynpasnenus nepcoHaniom u e2o pazsumuem

Tema 1. /lenosasn ouenka u ammecmauus nepcoHana

1. [ToHsiTHE M KPUTEPUH OLEHKH ITEPCOHAIA.

2. OneHka  ympaBJI€HYECKOro  MepcoHana  OpraHu3auuu.  Bunel
OLICHOYHBIX IIKaJ.

3. OCHOBHBIE METO/IbI OLIEHKH IEPCOHAIA.

4. CymHocTe arrectanu nepcoHana. l[loarotoBka u mpoBeneHUE

aTTeCTallru IICpCoHAJIA.

Tema 2. Opzanuzayus cucmemosl 00yUeHUsA U PA36UMUSA NEPCOHANA
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1. OOyueHue 1 pa3BUTHE NIEPCOHAA.

2. [ToaroToBKa, TmMEpPEMOATOTOBKA U  TOBBINICHUE  KBaTU(DUKAIIUU
nepcoHania.

3. KoyuuHnr kak ¢popma o0yueHus.

4, Oco06eHHOCTH AUCTAHIIMOHHOTO O0YyYECHUSI.

Tema 3. Momueayusa u cmumynupoeanue nepconana

1. CylIHOCTh MOTHBAIIUU TPYI0BOW JEATEIBHOCTH.

2. [TpuHIUIIBL U QYHKIIMM MOTHUBAIIMH MIEPCOHAIA.

3. Teopun MOTUBaLIMK MEPCOHATIA.

4, KOMIOHEHTHI U HHCTPYMEHTBI CUCTEMBI MOTUBALIMU IIEPCOHAIIA.

S. Buasl cTuMyMpoBaHus TPyJa U UX OCHOBHOE COJIEPKAHHUE.

Tema 4. Ynpasnenue 0enogoii Kapvepoii nepconana

1. [lonsaTHE 1 BUABI 1€10BOM Kapbepbl. CTaauu U 3Tanbl KApbEPHI.

2. Tunel nuyHOCTHOM oOpueHTauuu. PaKTOPhI, OMPENEAIONIe BHIOOP
Kapbepbl. ToueuHble OPUEHTUPBI KAPBEPHI.

3. Jnnamuka kapbsepsl. KapbepHslil myTb. Mo€nM KapbepHBIX MyTEH.

4, Ynpasinenue nenoBor kapbepoul. [locTpoeHne JUYHOrO KapbepHOTO
m1aHa. Pa3surue nepconana.

5. dopmupoBaHue KaJpoBOrO pe3epBa U paboTa € HUM. OTallbl

dbopMHUpOBaHUS KaJAPOBOTO Pe3epBa.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHM.

C uenbto ¢GopMUpOBaHUS U Pa3BUTHUS MNPO(PECCHOHATBLHBIX HABBIKOB
oOyuaromuxcs B cooTBeTcTBUU ¢ TpeboBaHusmu OI'OC BO mno HampaBieHUIO
MOATOTOBKHU MPEIyCMATPUBAETCS IIMPOKOE HCIOJIB30BAaHUE B yYeOHOM MpoIllecce
AKTUBHBIX U HHTEPAKTUBHBIX (POPM MPOBEICHUS 3aHITUM:

— BO BpeMs JIEKIIMOHHBIX 3aHATHI  HCMOJB3yeTCS  MpE3EHTaluus C
OPUMEHEHUEM CJIaiIoB ¢ TpapuiYecKuM U TaOJUYHBIM MaTepHUaioM, YTO
MOBBINIAET HATJSAHOCT M HMH(POPMATUBHOCTH HCIIOJIB3YEMOTO TEOPETHUYECKOTO
Marepuana;

— NPaKTUYECKUE 3aHATHUS MPEIyCMAaTPUBAIOT HCMHOJb30BAHUE TIPYHIOBOM
bopmbI o0yueHwusl, KOTOpas MO3BOJISIET CTyJAEHTaM 3 PexkTUBHO
B3aMMOJICHCTBOBAaTh B MHKPOTPYIIAX TMPU OOCYXIEHUU TEOPETUUECKOTO
Marepuania;

— HCIOJBb30BaHUE Keiic—MeTona (MpoOIeMHO—OPUEHTUPOBAHHOTO MOAX0/1A),
TO €CTh aHAJIM3 U OOCYKJEHHUE B MHUKPOTPYIIAaX KOHKPETHOW JIEJI0OBOW CUTYallUuu
U3 MPAKTUYECKOr0 OMbITA;

— HUCIOJIb30BAaHUE TECTOB JUIsi KOHTPOJS 3HAHUM BO BpeMs TEKYIIUX
aTTECTALlMKA U TPOMEKYTOYHOU aTTECTALNY;

— MOJrOTOBKA pedepaToB U JOKIAIOB MO CAMOCTOSATEIBHON paboTe CTYEHTOB
W BBICTYIUIGHHE C JIOKJIAJOM TMepel ayAuTOpUEH, YTO CIOCOOCTBYET
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(GOpMUPOBAHHIO HABBIKOB YCTHOTO BBICTYIUIGHUSI 1O U3y4aeMOW TeMe U
AKTUBHU3UPYET IMO3HABATEIbHYI0 AKTUBHOCTD CTYJICHTOB.

By3oBckasg nekuus AOKHA BBINOJHATH HE TOJNBKO HWH(OPMAIMOHHYIO
(GYHKLHIO, HO TaK’K€ U MOTHBAlMOHHYI0, BOCIIUTATENIbHYIO U 00yYaroulyIo.

Nudopmanuonnas  QyHKOUs  JIEKIMM  OpearnosnaraeT  lepenady
HeoOxonuMon uHGOPMAIMK IO TeMe, KOTOpas MOJDKHA CTaTh OCHOBOM ISt
JaTbHEHIIIeH caMOCTOSITEIFHOM pabOThI CTYICHTA.

MoTuBaunoHHass (YHKIMSA [OJDKHA 3aKJI0YaThCsi B CTUMYJIMPOBAHUU
WHTEpeca CTYJIEHTOB K Hayke. Ha mnekmum HeoOXOIMMO 3auMHTEPECOBLIBATS,
033/1a4UTh CTYJICHTOB C IIEJbI0 BBIPAOOTKM Yy HHUX KEJIaHWS JaTbHEHIIEeTo
U3YYCHUS TOW UM MHOW SKOHOMUYECKON TIPOOIIEMBI.

BocnurarenbHasi (QyHKUOMS OpHEHTHpOBaHa Ha (QopMupoBaHHE Y
MOJIOJIOTO TIOKOJIEHHSI YyBCTBAa OTBETCTBEHHOCTH, 3aKJIAJKy HPaBCTBEHHBIX,
TUYECKUX HOPM TIOBEJAEHUS B OOIIECTBE M KOJUJIEKTHUBE, (OpMUpOBaAHUE
MaTPUOTHUYECKUX B3TJIAI0B, MOTHMBOB COLHAIBHOTO TIOBEACHHUS U JCHUCTBUMU,
(MHAaHCOBO-?KOHOMHUYECKOTO MUPOBO33PEHHUS.

OOyuaomasi (yHKHUSI peanu3yercs TMOCPEeACTBOM (OPMHUPOBAHUSA Y
CTYJICHTOB HAaBBIKOB pabOThl ¢ TNEPBOMCTOYHUKAMH U HAy4YHOM U YyueOHOU
JIATEPATYPOHU.

6. YueOHO-MeTOAMYECKOE o0eceyeHre CAMOCTOATEIbHOI PadoThI CTYICHTOB.

JIJIsi TeOpeTUYecKOro W MPAKTUYECKOTO YCBOCHHS TUCIUILUIMHBI OOJBIINOE
3HAQYEHUE MMEET CaMOCTOsITelbHAss paboTa CTYyACHTOB, KOTOpas MOXET
OCYILIECTBJISITRCA ~ CTYyJACHTaMU  MHAUBHUIAYyaJbHO W  TOA  PYKOBOACTBOM
npenojaaBaTers.

CamocrosiTenbHass paboTa CTYJIEHTOB MPEANOJAraeT CaMOCTOSTENbHOE
M3YUYEHUE OTMICJbHBIX TE€M, JOMOJHUTEIbHYIO MOATOTOBKY CTYJCHTOB K KaXKJIOMY
MPAKTUYECKOMY 3aHATHUIO.

CamocrosiTenbHasi paboTa CTYIEHTOB TIO JUCHUIUIMHE «YIpaBieHHE
NEPCOHATIOM», TMPEAYCMOTpEeHHass Yy4yeOHbIM 11aHoM B o0beme 40 wyacos,
NPEACTaBIAeT CcO0OM CHocoO® AaKTUBHOIO, II€JIEHANIPABICHHOTO MPUOOPETEHUS
CTYJICHTOM HOBBIX JIJIsSi HETO 3HAHUI W yMEHUN 0€3 HeMmOCPEICTBEHHOTO YYacTusl B
ATOM IIpoliecca NpenoaBaTeneil.

OCHOBHBIMH BHUJAMH CAMOCTOSITEIBHOM pabOTHI CTYJEHTOB B paMKax
OCBOEHUS TUCHUIUIMHBI « Y IPABIICHHE EPCOHAIIOM) BBICTYNAIOT CJIECAYIOIIHE:

1) mpopaboTka yueOHOTO MaTeprana;

2) paboTa c BOpocamu AJisl CaMOIIPOBEPKU;

3) paboTa cO CTaTUCTUYECKUMH U aHATUTUYECKUMU JaHHBIMU;

4) uzyueHre peKOMEHI0BAaHHOM JINTEPATYPhI;

5) nouck B UHTepHETE TOMOTHUTEIBLHOTO MaTepUala;

6) HanucaHnue pedeparos;

7) NOATOTOBKA JIOKJIA IOB;

8) moJIroToBKa Mpe3eHTaIUH;

9) BBINIOTHEHNE KEeHC-3a/TaHN;

10) pemieHue cuTyallMOHHBIX 3a]1a4.
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MeToanyeckue peKOMEHIalMU 10 HATTMCAHUIO pedepaToB

Pegpepam npencraBisier co00ll  BUA Pa3BEpPHYTOro0 COOOIIEHUS TIO
OTPE/ICTICHHOW TEME C HKCIOJb30BAaHUEM paHee OIMyOJMKOBaHHOW MH(OpManuu.
Jns pedepara BbIOMparoTCs HamOoJiee BaKHbIE C HAYyYHOW TOYKM 3PEHUS U
JIOCTaTOYHO  UCCJIEIOBaHHbIE  (PAKThl, IMO3BOJSIONIME POUIUTIOCTPUPOBATH
aKTyaJbHOCTh M30paHHOM MPOOJIEMBbI U YKa3aTh CIIOCOOBI €€ PeIIeHUs.

Hamucanue pedeparta ucnonp3yercs B yd4eOHOM Mpoliecce By3a B IEJSAX
OPUOOPETEHHUs] CTYJEHTOM HEOOXOAUMON MpodecCHOHAIBHON MOATOTOBKH,
pPa3BUTHSI YMEHHUS U HABBIKOB CAMOCTOSITEIPHOTO HAYYHOTO TOWCKA: HM3yYCHUS
JUTEPATyphl TIO BBHIOPAHHOW TeMe, aHau3a Pa3IMYHBIX HUCTOYHHKOB M TOYEK
3peHus, o0000IeHuss wMaTepuana, BBIACICHUS TJIABHOTO, (HOPMYIUPOBAHUS
BbIBOJIOB U T. 1. C momompio pedepaToB CTyIEHT riay0ke MOCTUraeT Haubosee
CJIOKHBIE MPOOJIEMBI Kypca, YUYUTCS JJAKOHUYHO U3J1araTb CBOM MBICIIU, IPABUIIBHO
oGopMIIATE pabOTy, TOKIAABIBATH PE3YIbTATHI CBOETO TPY/IA.

[Ipouiecc Hanucanus pedepara BKIIOYAECT:

* BBIOOp TEMBI;

* MoA0Op HOPMATUBHBIX AaKTOB, CIHEHHAIBHOM JIUTEpaTyphbl U HHBIX
HCTOYHUKOB, UX U3YUYCHHE;

* COCTaBJICHUE TUIAHA;

* HaIllMCAaHMUE TEKCTa paboThI U ee 0hopMIICHHE.

PabGoty man pedeparom criemyer HauyMHATH C OOIIETO O3HAKOMIICHHS C
TEMOH (MPOYTEHHE COOTBETCTBYIOIIETO pa3jesia yuyeOHWKa, yd4eOHOTO TocoOwus,
KOHCNEKTOB Jekiuil). Ilociie 3Toro HeoOXOIUMO H3YyUYUTh HOPMATHUBHBIE aKThI,
JUTEPATypPHBIC U WHBIC HCTOYHUKH, PEKOMEHOBaHHBIC mpemnoaaBaTeneM. OmIHaKo
nepeyeHb UCTOYHUKOB HE JIOJKEH CBSA3bIBATh MHUIIMATUBY CTyleHTa. OH MOXET
UCIIOJIb30BaTh IPOMU3BENICHUS, CAaMOCTOATENIbHO MOAOOpaHHBIE B pe3yJbTaTe
u3ydyeHus: oudnuorpaduu B OMOIHOTEKE.

[Inan pedepara momkeH OBITH COCTaBIE€H TakuM OOpa3oM, 4YTOOBI OH
packpbiBai Ha3zBaHue paboThl. PedepaT, kak mpaBuio, COCTOMT U3 BBEICHUS, B
KOTOPOM KpaTKO OOOCHOBBIBAETCS aKTYaJlbHOCTh, Hay4yHass M MpaKTHuecKas
3HAYUMOCTh M30paHHOM TEMbI, OCHOBHOTO Marepuaia, COJAEpKaIlero CcyTh
npoOJeMbl U TYTH €€ PEIICHMs, 3aKIIOYCHHS, COACPIKAIIETO TEOPETHUYECKUE
BBIBOJIbI, CITUCKA MCITOJIb30BAHHOM JINTEPATYPHI.

N3noxenue MaTepuaiia  JOJHKHO OBITh KpPaTKHM, TOYHBIM,
nocienoBaTebHBIM. O0BeM pedepara — oT 5 10 15 MaIMHONMCHBIX CTPaHUIL.

Marepuain B pedepate pacmosnaraercs B CISIYIOIICH MOCIe0BaTEIIbHOCTH:

- TUTYJIBHBIN JIUCT

- 11aH paboThI

- BBEJICHHE

— TEKCT paboThI (pa30UTHII Ha pa3/Ieibl)

- 3aKJII0YCHHE

- CIIUCOK JINTEPATYPHI.
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Ha tuTynpHOM JHCTE CTYACHT YKa3bIBae€T Ha3BaHUE By3a, KaQeaphl, MOTHOE
HaMEHOBaHUE TeMbI pedepara, CBOIO (GaMWINIO U MHULKAIBI, a TAKKE YUYCHYIO
CTeNeHb, 3BaHNe, (PAMUIINIO U MHUIIHAJIBI HAYYHOTO PYKOBOJUTENS, B CAMOM KOHIIE
— JIaTy HanucaHus paboThI.

TexkcT NOJIHOCTBIO HANHUCAHHOW W OQOPMIEHHOM pabOThl MOJIEKHUT
THIATENIbHON TIpoBepke. OMIMOKM M OMUCKH Kak B TEKCTE, TaK M B IUTaTax, U B
Hay4YHO-CIPABOYHOM anmapaTe OTPULIATEIHLHO CKa3bIBAIOTCS Ha OIIEHKE.

Pedepar oTpaxkaer pe3ynbTaThl CAaMOCTOSTEIBHO MPOBEACHHOTO CTYJEHTOM
HAy4YHOT'O UCCleIoBaHus. B HeM CTyleHT JOJKEeH MoKa3aTh YMEHHE MOoA0OUpaTh U
u3y4daTh HEOOXOJUMYIO TIO TEeME JUTEpaTypy, HAXOAUTh B HEH MOIXOJISAIILYIO
uH(pOpMAINIO, TPAaMOTHO U XOpPOIIO W3JaraTb CBOWM MBICIH, NPABWIBHO U
CBOOOJTHO TIOJIb30BATHCS KaK OOMISIIPUHATON SKOHOMHUYECKOM, TaK 1 CICIIHATbHON
(bMHAaHCOBOI TEPMHUHOJIOTHEN.

Bri6op Tembl pedepaTBHON pabOThI OCYIIECTBISAECTCS B COOTBETCTBUH C
NPEIJIOKEHHON TpenojaBaTelieM TEMaTHKO. B OTAeNbHBIX Cily4yasX CTYJIEHT
MOXKET BbIOpaTh JIJIsi CBOEro pedepara Temy, KOTopasi He BOILIA B TEMATUKY, HO
OTpaXXaeT €ero MPUBEPKEHHOCTb OMNPEACIICHHOMY HAMpaBICHUIO HAayYHBIX
MIOMCKOB.

Memoouueckue pekomeHoauuu no nNo020moeKke 00K1a008

Hokman — »9T1o myO0auYHOe COOOIlIeHHe, MpEACTaBISIoNee COo0oi
Pa3BEPHYTOE U3JI0KEHUE HA ONPEACIICHHYIO TEMY.

B orimuune ot pedepara mokiaan npeAcTaBisieT co00i aHaIU3 KaKOW-In0o
TEMbI, ONMPAIOIINICI HAa BCECTOPOHHEE MCCIEIOBAHUE MPOOJIEMbl WU €€
OTIEIbHBIX acreKToB. OH CTPOUTCS MO MPUHUMUITY AEMOHCTPALUU ONpPENEIEHHON
MO3UIIMHU aBTOPA, MOJIKPETVICHHON HayYHO-UCCIIeA0BaTEILCKUMU paboTaMu B 3TOU
00JaCTH €O CChUIKAMHU HA HMCTOYHUKH, IIUTATaMHd U OOOCHOBAaHUEM aBTOPCKOTO
MHEHHS.

Tema nokiaga A0mKHA OBITH corjacoBaHa C pernojiaBarenemM U
COOTBETCTBOBATH TEME 3aHSTHS.

PabGora cryaeHTa Haj JOKIAAOM-NIPE3CHTALMEH BKIIOYAET OTPabOTKY
HABBIKOB OPATOPCTBA U YMEHMSI OPraHU30BaTh AUCKYCCHIO.

Cmpykmypa ooknaoa:

— TUTYJIBHBIMN JIUCT;

- oriasjieHHe (B HEM IOCJIEI0BATEIbHO MU3JIaraloTCs Ha3BaHUS IIyHKTOB
JTOKJIa/1a, YKa3bIBAKOTCS CTPAHMIIBI, C KOTOPBIX HAUMHAETCS KaXKbIi ITyHKT);

— BBeAcHue  (dopmynwpyer  CyTh  HCCIeayeMod  mpoOJieMsl,
00OCHOBBIBA€TCSI BHIOOP TEMBI, OMPEACISIOTCS €€ 3HAYMMOCTh M aKTyaJlbHOCTD,
YKa3bIBAIOTCS LIE€Nb U 3aJa4d JOKJIaJa, J1aeTcsl XapaKTEPUCTUKA HUCIOJIb3yEeMOMU
JUTEpaTyphl);

- OCHOBHAsl 4acTh (KaXIblil pazlen ee, J0Ka3aTeJIbHO pacKpbIBas
OTIEIbHYIO MpoOJeMy WM OJHY M3 €€ CTOPOH, JIOTMYECKH SIBIIAETCS
IPOJOJKEHUEM MPEABIAYIIET0; B OCHOBHOW YacTH MOTYT OBITh IpPEICTaBIICHbI
Ta0IuUIbI, rpaduKU, CXEMBbI);
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- 3aKJI0YeHue (MOABOAATCS UTOTH WUJIU JaeTcsd 00OOIICHHBIA BBIBOA 110
TeMe J0KJIa/ia, IpeaaratoTcss peKoMeHAaIm);

- CIIMCOK MCTOJIb30BAHHBIX UCTOYHUKOB.

O0beM nokIaza MOXKET KojiebaThCs B mpejaenax 5-15 mevyaTHbIX CTpaHUIL
BCE MPUJIOKEHUS K paboTe HE BXOAT B €€ 00BbeEM.

Jloknag [OKeH OBITh BBIOJHEH TPAaMOTHO, C COOJIIOJIEHUEM KYJIbTYpPbl
U3JI0KEHHUSL.

O0s13aTenbHO TOIKHBI UMETHCS CCBUIKM Ha UCIOJIb3YEMYIO JIUTEPATypy.

CopepxaHue OKIaAa CTYJIEHT JOKJIAJAbIBAET HA MPAKTUYECKOM 3aAHITHH,
3acellaHnl KpY’KKa, Hay4yHO-NpakTHueckol KoH(pepeHuuu. IIpeaBapurenbHo
MOJATOTOBUB TE3UCHI JOKJIaAa, CTyJCHT B TEYeHHE S5-7 MUHYT JOJIKEH KpaTKO
U3JI0O)KUTh OCHOBHBIE TIOJIOXKEHUsI cBoe paboTrel. Ha ocHoBe o00cyxaeHus
CTYJIEHTY BBICTABIIIETCSI COOTBETCTBYIOIAs OIICHKA.

[To ycmoTpeHnuto npenojaaBatelis TOKIaAbl MOTYT OBITh MpENCTaBICHBI Ha
NPAKTUYECKUX  3aHATUSX ~ W/WIM  CTYJIEHYECKMX  Hay4YHO-NPAKTHYECKHX
KOH(EPEHITUSIX.

[lepeueHb OCHOBHOM M JTONOJHUTEIBHON JUTEPATyphl, PEKOMEHIYEMON K
UCIIOJb30BAaHUIO TMPU HamMCaHUU pedepaToB U JOKJIAJOB MO JUCIUILINHE
«YmpaBieHue TIEPCOHAIOM», TPEJACTAaBICH B paszene &8 mgaHHOW paboueit
POTrPaMMBl.

7. @OHA OLEHOYHBIX CPEICTB /ISl NPOBEJeHUS TeKYllero KOHTPOJIA
yCIIEBAEMOCTH, TMPOMEXKYTOYHOH AaTTecTAIMA MO HUTOraM OCBOCHUS
TUCHMILTHHBI.

7.1. TunoBbIe KOHTPOJIbHbIC 3aJAHUS.
IIpumepHas TemaTuka pedgepaToB U JOKJIAA0B
. MeTtoauku aHanu3a KaJpoBOro NOTEHIMaa OpraHu3aluu
. CucreMa yrpaBiieHHs] IEPCOHAIIOM OpPTaHU3ALU
. [TonGop kaapoB Ha NpeANPUITUU
. OGyueHue nepconana
. MoTuBanus Kak KOMIIOHEHT pyKOBOJICTBA
. Opranusanus ciy>kK0bl ynpaBJeHHs IEPCOHATIOM Ha MPEANPUATHH
. B3aumopeiicTBue ciry’0bl ynpaBlieHUs IEPCOHAIIOM C BHEUIHEHN Cpesioi
. OYyHKIMHU CIY>KOBI yIPaBICHUS MEPCOHATIOM B OPraHU3aluU
. KoMmniekcHbll 11aH pa3BUTHUS NIEPCOHANIA OpPTaHU3ALMH
0. [1nanupoBanue kapbepbl paOOTHUKA OpraHU3aIIH
1. OCHOBHBIE CHUCTEMBI OIICHKHU BKJIaJla pabOTHUKA
2. Opranuzaiys colMaibHOM 3alUThl pa0OTHUKOB B Poccuu
Oxpana TpyJa 1 ynpaBJi€HUE IEPCOHATIOM
14. Oco0eHHOCTH YTpaBIIEHUS TEPCOHAIOM TTPEATIPUSITHUS
15. [MpuHunel, MeToAbl W (PYHKIUW  YNOPABICHUA IEPCOHAIOM
IPEANPUATUEM.
16. OcHOBHbBIE 33Jauu, LEeTd W (QYHKIUH CIYXKOBl  yNpaBICHUS
IIEPCOHAJIOM

P PP O00~NO O, WNE
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17. HemocraTku cymiecTBYIOIIEN CHCTEMBI YIPABJICHUS NEPCOHAIOM U
IyTHU UX YCTPAHEHUS

18. @®opMbI U METObI OBBIIEHUS 3PHEKTUBHOCTH padOTHI IEpCcOHAa

19. OcoOeHHOCTH B3aWMOJEHCTBUS KaJapOBOW CIyXKObl C JpPYrUMU
CIIyK0aMH IpeapUsATUs

20. AHanu3 ombITa CIyKEOHOT0 POCTa HA OTEYECTBEHHBIX U 3apyOeKHBIX
MPEANPUATUIX

21. TexHos0THS MOUCKA, OIICHKU U 0TOOpa MepcoHaia Ha NPeANpUsITHH

22. ApnanTanus 1 npodeccruoHanbHas OpUEHTAINS IEpCcoHana

23. CoBpEeMEHHOE COCTOSIHUE W HaIPaBICHUS MEPECTPOUKH CUCTEMBI
NEPENoArOTOBKH KaJIpoB

24. Opranu3zanus omiaTel Tpyaa NepcoHala

25. OCHOBHBIE JTanbl CTAHOBICHHUS M PAa3BUTHS TEOPHUH M TMPAKTUKH
ynpaBieHus nepconanom B Poccuu

26. BuytpudgupmenHoe  ympaBlieHHE [EpCOHAIOM: MOpOOJEMBI U
MIEPCIIEKTUBBI

21. O deKkTUBHOCTD HCIIOJIb30BaHUs TPYAOBOTO NOoTEHIMAaa
OpTaHU3aINN

28. [TpoGembl 3aHATOCTH MEPCOHANA U €T0 MEePENOATOTOBKU

29. Omnpenenenue MOTPeOHOCTH B KajapaX B 3aBUCUMOCTH OT (OPMBI
COOCTBEHHOCTH Ha CPEJICTBA MMPOU3BOJICTBA

30. Opranuzanus npoiiecca ajarnTtaiyy nepcoHaia

31. Opranuzaiusi HempepbIBHOTO 00yUYeHUs epcoHaa B IPOU3BOCTBE

32. ConuanbHO-TICHXOJIOTUYECKHE METO/IbI YIIPABJICHUS IEPCOHATIOM

33. Kanposast nonutuka opranu3ainuu

34. Crparermdeckoe yrnpaBjieHHE IEPCOHATIOM

35. Cucrema paboThI C KaAPOBBIM PE3EPBOM OpPTraHU3ALUU

36. Opranu3zanus miaHUPOBaHUS TPYJOBOM Kapbephl IepcoHata

37. Cucrema noabopa nepcoHana u opralusaius ero npodopueHTanuu

38. Opranu3arus TOBBIIICHHSI KBaJTM(DUKAIINA nepcoHaIa;
OTE€UYECTBEHHBIN U 3apyOEKHBII OIBIT

39. Cucrema mnpodecCHOHAIBPHOM W  OpraHW3aIMOHHON  aJanTaruu
nepcoHaa

40. Opranuzaiys AesITeIbHOCTH KaIPOBOU CITy>KObI PEITPUSTHS

41. ATTecTalus nepcoHasna: Teopusl U MpaKkTUKa

42. Opranuzanus AeTeIbHOCTH IIEHTPa OIEHKU MepcoHaa

43. MeTozs! U iporieaypsl OLleHKH 3 (HEKTUBHOCTH TPyAa MEPCOHAIA.

IIpuMepHbIe TECTOBbIE 3aJaHNUS
Oopa3zey mecmogo2o 3a0anus no 6MOPOMY MOOYII0
Oopa3zey mecmogozo 3a0anusn
Tecmot (npumep)
1)/Ina coepemenHbix cucmem ynpasienus XapaKkmepHolM S8Iemcs NOLONCEHUE O
mom, umo A0pom 10601 opeanusayuu ABAAIOMCA....
1) mroau
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2) TEXHOJIOTUH
3) ycioBus Tpya
4) 3apaboTHas 1uiata

2) Memooonoaus ynpasienus nepcorHaiom npeonoiazaen...

1) ympaBieHHWE TEPCOHAJIOM B II€JIOM W  YIOPABJICHHE  OTACIHHBIMU
Mo/ipa3ieICHUsIMU

2) paccMOTpEHHE CYITHOCTH TEPCOHAIa OpPTaHU3alMU KaKk O0OBbEKTa YIpaBJICHUS,

TaK)Ke TPoIeccoB (OPMHUPOBAHUS TOBEACHUS PAOOTHUKOB, COOTBETCTBYIOIIUM

HeIsIM U 3ajja4aM OpTaHU3allK, a TaKKe OIMPECICHHE METOJOB M TMPUHITUIIOB

yIPaBJICHUS

3) onpenencHuUe meNel, GYHKIMA U OPraHU3aIllMOHHON CTPYKTYPBI OpTaHU3aIuu

4) opraHuzanuio HaiimMa, OTOOpa, MpueMa, JACJOBYIO OIICHKY, OPHEHTAIIUIO,

ajanrtanuio, o0ydeHue, oOecreueHrne pa3BUTHsI OPTaHHU3AIMUA U BBICBOOOXKICHHE

nepcoHana

3) IIpunyunvl ynpasienus nepcoHarom ynpasieHus — 3mo...

1) ompeneneHHble MpaBUiIa, OCHOBHBIE MOJIOKEHUS M HOPMBI, KOTOPBIM JOJIKHbI
CJIEZIOBATh PYKOBOJUTEIH B IPOLIECCE YIPABICHUS IEPCOHATIOM

2) cucteMa MEpOIpUsATUN, HANpPABICHHBIX HA NPUBJICUYCHHE JIOJAEH s
BBIMIOJIHEHUsI ~ MpeajiaraeMoil  paboThl,  00JAJAIOMIUX  OIpeleJICHHBIMU
XapaKTepUCTUKaMU

3) ueneHanpaBi€HHAs JEATEIbHOCTh PYKOBOJSIIETO COCTaBa OpraHU3alUH, a
TAaK)K€ PYKOBOJUTENEH OTAENbHBIX NOJApa3JeJeHud B 00JacTu pa3paboTKu
KOHLEILUN U CTPATETUN KaIPOBOU IMOTUTUKN

4) criocoObl BO3/IEUCTBUS Ha OTIEIbHBIX PAOOTHUKOB C LENbI0 KOOPAUHAIMU HX
NEeSATENBHOCTH B MpoIecce PYHKIMOHUPOBAHMS OPraHU3alUn

4) IToocucmema pazsumust OpeaHU3AYUOHHOU CIPYKMYPbl OCYUWECMBISEN ...

1) aHaIU3 CIIOKMBIICHCS OPraHU3aIMOHHON CTPYKTYPBI YIIpaBJICHUS, Pa3paboOTKy
HITaTHOTO PacMucaHus, pa3pabOTKy U peaqu3alyi0 PEKOMEHAAIUN MO CTUJIO U
METO/IaM YIIPaBJICHUS

2) mpemupoBaHHe, TapudUKAIUIO TPYIOBOTO Ipoliecca, pa3padOTKy CHCTEMBbI
OIJIaTHI TPY/Aa, Pa3paboTKy (HOpM MOOIIPEHUs

3) mpaBOBBIE BOMPOCHI B TPYIOBBIX OTHOIICHUSX PETYIHPOBAHUS

4) npuem, mepeMeleHre, MOOoIIPEHUE, YIPaBICHUE 3aHATOCTHIO, PAIMOHAIBHOE
UCTIOJIb30BaHUE, YBOJILHEHUE TIEpCcoHAlIa

5) B ABOYHDIT cocmas nepcoHana BKIIOUAIOMCAL:
1) Bce paOOTHUKH, KaK SIBUBIIAECS HA pabOTy, TaK U OTCYTCTBYOIIUE (IO MPHUYUHE
00JIe3HM) HA IEPUO]] BPEMEHU

2) Bce paOOTHUKH, KaK SBUBLIMECS HA padOTy, TaK U OTCYTCTBYIOLIUE (IO Pa3HbIM
IpUYUHAM) Ha IEPUOJ BpEMEHU

3) cymMMa CpeIHEMECSYHOW YHMCICHHOCTH IEepCOHAla, JCJICHHAs Ha KOJIMYECTBO
JTHEH B MecsI1Ie

4) Bce paOOTHHKH, SIBUBIIIAECS HA pabOTy
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6) Onepamusuviti nian pabomvl ¢ NEPCOHANIOM — COCMABIACMCA  Hd...
1) momyroaue

2) ron

3) kBapTan

4) mecsit

7) Ilnanuposanue uCnoIb308aHUsI NEPCOHANA OCYWECMBISAEMC C NOMOUWDBIO
paszpabomku...

1) YcraBa opranu3aiiu

2) WITaTHOTO paclnucaHus

3) TuTaHa 3aMeNIeHHsI IMTATHBIX TOJKHOCTEH

4) NOMKHOCTHBIX HHCTPYKIIHHA

8) Ilnanuposanue meponpusmuili nO HAUMy U Npuemy NEPCOHANA C UYeablo
Y00871emBOpeHUsl 8 nepcnekmuse nompeOHOCMU OpeaHu3ayuu 68 Kaopax 3a cuem
BHYMPEHHUX U BHEWHUX  UCMOYHUKOB8  SGIAemCs  NIAHUPOBAHUEM...
1) npuBiiedyeHHs nepcoHana

2) WCIIOJIb30BaHMsI ITepCcoHala

3) HOTPEOHOCTH B IEPCOHAIE

4) TpyA0BOH aanTaIiuu

5) BBICBOOOIKICHUS WIIH COKpAIIEHUS TIEPCOHAma

9) Hauanvnvimv  smanom  npoyecca  HAUMa — NEPCOHANA  ABIAEMICA...
1) ycraHoBIeHHE TPpeOOBaHUI K KaHIUAATY HA JOJKHOCTh

2) MPOBEICHUE TECTUPOBAHUS

3) npoBejcHHEe co0eceI0BaHMs ¢ KaHIUIaTOM

4) onpejeieHUe KCTOYHUKOB U MTyTEH MOKPBITHS MOTPEOHOCTH B TIEPCOHAIEC

5) ananmu3 cojepykaHus U TpPeOOBaHUS paOOTHI

10) Jlemoxpamuyeckuu cmuo ynpaenenus Xapaxkmepu3yemcs...
1) pacnpeneneHueM TOJHOMOYWN, WHUIMATHUBBI M OTBETCTBEHHOCTH MEXKIY
PYKOBOAUTENEM U 3aMECTUTEIISIMUA, PYKOBOJUTENIEM U TTOJYMHEHHBIMU

2) BBICOKOM IIEHTpaIM3alel pyKOBOJICTBA, JOMHUHUPOBAHUEM €IMHOHAYAIINS

3) OTCYTCTBUEM aKTUBHOTO y4aCTHUSl PYKOBOAUTENS B yIPABIECHUU KOJIJIEKTUBOM

11) /{ns xapaxmepucmuku YucieHHOCMU NePCOHANA 34 MeCAY, K8apmai, 200 npu
NAAHUPOBAHUU U YUeme ONPeOeisiiont. ..

1) HOpMY YHCIICHHOCTH

2) CIIMCOYHBIN COCTaB

3) IBOYHYIO YHCICHHOCTh

4) cpeIHECTTUCOYHYI0 YUCIICHHOCTh

5) Teky4ecTh KaJpoB

12) Vcnosnoe 6vic60601coenue nepconana — amo...
1) oskoHOMHs paboyeil CWIBl B pe3yjbTaTe COBEPIICHCTBOBAHUS CHCTEMBI
YOPABJICHHs, COBMEIICHHUS Tpodecchii, pocTa MPOU3BOIUTEIHHOCTH TPY/a,
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COKpAIICHHS TOTePh pPaboUero BpeMeHH

2) BWJI JACITEIHLHOCTH, CBS3aHHBIM C COKpAICHWEM IIePCOHANIa BCIICIACTBHEC
3aKPBITUS TIPEATPUITHS

3) mpekpalieHue TPyA0BOIO JOroBOpa MEXIy aJMUHUCTpalel (padoToaaTeiieM)
U COTPYTHUKOM

4) noBeneHUE 10 COTPYTHUKOB COOOIIECHUS 00 YBOJIPHCHUN

13) Ilpogheccuonanvhulii pocm osnauaem...

1) wu3MeHeHHE TPEUMYIIECTBEHHO OJDKHOCTHOTO CTaryca 4eJoBeKa, €ro
COLMAJbHON pOJIM, CTENEHb M MPOCTPAHCTBO JIOJDKHOCTHOTO aBTOpUTETA B
OpTaHU3alNN

2) TMOJIy4eHUE COBOKYITHOCTH OOIIUX U CIICIUALHBIX 3HAHUN, YMEHHIA U HABBIKOB
3) mpeobnagaHue B TPYAOBOW JCATEIBHOCTH YeEJIOBEKa NPOPECCHOHAIBLHON
creruanu3anuu, padoTa NperuMyIECTBEHHO B OJIHOM NpodeccuoHaIbHOM 00nacTu
4) »KOHOMHIO paboyeil CHUIbl B PE3yJbTaTe COBEPIICHCTBOBAHUS CHCTEMBI
yTIpaBICHHUS

14) Memoo oyenxu nepconana, npeononazarwWull NUCbMEHHbIU Omuyem Uil
ycmHoe 8blCmyNnieHue ¢ aHAIU30M BbINOJHEHUs. NAaHa padomvl U JUYHLIX
00s3amenbcmas, Ha3bIBAEMCH. ..

1) camoorieHKa

2) aHKETHBIN OIPOC

3) nmapHbIe CpaBHEHUS

4) UIHTEPBbHIO

5) mkanupoBaHue

15)  O¢gexmuenoit ¢ oxoHOMUUECKOU ~ MOYKU  3peHusi Ol 0DyYeHus
K8ATUDUYUPOBAHHBIX Kaopos byoem KOHYenyus

1) HaUBU Ty AIBHOTO 00yUYEHUS

2) MHOTOIPO(HILHOTO 00yUCHUS

3) creruanbHOro 00yUeHHsI

4) opueHTHUPOBAHHAS HA TUIHOCTH

16) K npeumywecmeam obyuenus ene paboue2o mecma OMHOCIMCIL:

1) y4acTHUKM MOTyT OOMEHHMBATbCAd HH(OpMaLuUEn, AEIUTbCA MpolOjeMaMu U
OTIBITOM UX PEIIeHUs C paOOTHUKAMHU JPYTUX OPTaHU3AIHNNA

2) IOCTYIHOCTh M 4acTOTa O0y4EHHUS

3) oOiseryaercst mepexoa OT OOy4deHUsT Ha MpuUMepe Y4eOHBIX CHUTyalud K
HEIMOCPEICTBEHHOMY BBIMOJIHEHUIO PA0OOTHI

17) Hpunyun coomeemcmeusi pabomHuKa 3aHUMAEMOU OOJACHOCMU 3AKTI0YUAeMCs]
8 COOmMBemcmeuu ...

1) mmaHupyemMoi MOCIeAOBAaTEIbHOCTH 3aHUMAEMbIX KOHKPETHBIM PaOOTHUKOM
CTYIICHEH (PaKTUIECKOHN TTOCIEIOBATEIIPHOCTH

2)  ncUXO(PU3MONOTMYECKUX  CIOCOOHOCTEW  TpeOOBaHUSM  3aMEUIaeMbIX
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JTOKHOCTEH

3) HPaBCTBEHHBIX W JIEJOBBIX KAUeCTB MPETCHIECHTOB TPEOOBAHMIM 3aMEIIaeMbIX
JIOJDKHOCTEU

4) NpoJOJKUTENHOCTH Teproja padoThl B OJHOM JOKHOCTH M Ha OJHOM U TOM
K€ ydacTKe pabOThl TPEOOBAHUIM 3aMENIaeMbIX JIOJKHOCTEH

5) yCTaHOBJIEHHOT'O BO3PACTHOTO IIEH3a JUIS Pa3IUIHBIX KaTErOPUM TOJDKHOCTEH

18) Iloocucmema ympaenenuss u yuema NePCOHANA  OCYWECMEIsem...
1) mpuem, mepemelneHne, MOOIIPEHNE, YIIPABICHUE 3aHITOCTBIO, PAIIMOHAIBHOE
UCIIOJIb30BaHUE, YBOJIbHEHUE TIEpCcoHAalIa

2) oOydeHue, TMEpPENOATOTOBKY, TIOBHIIIICHHE KBadu(UKAIlMK, BBEJACHUE B
JOJDKHOCTh, aJanTallkio, OLCHKY KaHAWJATOB Ha BHEIIHIOK JIOJKHOCTb,
NEPEOIeHKY KaJpoB, MpodeccrnoHalibHOe NPOABIKEHHE, paboTa C KaapOBBIM
pe3epBoM

3) ympaBieHHEe TEpPCOHATOM B IEJIOM W  yOpPaBlICHHE  OTACIbHBIMU
NoJIpa3aeIeHUsIMHU

4) coOmtoneHue TpeOOBaHMM SPrOHOMUKH TpPyJa, NCUXO(PHU3UOIOTHH, OXpPaHb
TpyJa H OKpYXKAloUIeH cpeapl, BOCHU3MPOBAHHOW OXpaHbl OpPraHM3AlNH U
OTJENIBHBIX JOKHOCTHBIX JTUI]

19) OcHosHbiMu cmpykmypHbiMu nOOPA3OEeNeHUSMU NO YAPABLEHUIO NEPCOHAIOM
Op2anu3ayuU AGIAIOMCA:

1) oToen kagpos

2) OTAeN KaapoB, OT/AEI IMOATOTOBKH MEPCOHANA, OTICI OXPAHBI TPYJla M TEXHUKH
0e30macHOCTH; OTAEN OpraHu3aluh Tpyda W 3apa0OTHOW TUTATHI; OTHEN
COLIMATILHOTO 00ecreueHus

3) oTmen KaapoB, OTAET MOATOTOBKY MEPCOHATIA

4) oTaen KaapoB, OTAC] MOJArOTOBKH IEPCOHAa, OT/IE] OXpaHbl TPYaa U TEXHUKH
0€30MacHOCTH; OT/AC]I OpTraHU3AIMK TPYAa U 3apa00THOM TIJIaThI

20) Baswchetiuum dKOHOMULECKUM MeMOOOM YNPAGIeHUsl NePCOHALOM ABTISLeMmCs...
1) PKOHOMHUYECKOE CTUMYJTUPOBAHHE

2) TEXHUKO-DKOHOMHYECKOEe 000CHOBAHHE

3) TEXHUKO-3KOHOMHUYECKOE TUTAHUPOBAHHE

4) hpuHAHCUpPOBAHUE

IIpuMepHBIe BONPOCHI AJIs1 MOATOTOBKHU K IMPOMEKYTOYHON aTTECTALMHU 110
MUTOraM OCBOEHMS JUCHUILIUHBI (3a4eT)

TpynoBble pecypchl U UX COCTaB.

TpynoBoii moTeHMan pabOTHHKA.

[lonsaTHE nepcoHana OpraHu3alyi.

HUuCneHHOCTD U CTPYKTYpaA MEPCOHAIA.

XapaKkTepuCTUKa TPYAOBBIX KOJUIEKTUBOB.

VYyactue TpyAOBBIX KOJIJIEKTUBOB B YIIPABICHUU OpraHU3aLUEH.

KoH(pIMKTBI B TPYAOBBIX KOJUIEKTUBAX.

NogkodPE
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8. IlpenynpexaeHue u pa3penieHne KOHQINKTOB.

9. IpuHUMIIBI YTIPABJICHUS IEPCOHATIOM.

10.MeTo1bI yripaBieHuUs IEPCOHATIOM.

11.OCHOBHBIE 3JIEMEHThI CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

12.OpranuszanuoHHasi CTpyKTypa yrpaBieHHUs] IEPCOHATIOM.

13.OcHOBBI KaApOBOI MOJUTUKHU OPTraHU3AIIH.

14.Buasl KaapOBOM MOJUTHKH.

15.Ctpaterus ynpaBieHUs: IEPCOHATIOM.

16.Pucku B cucteme yrpaBieHUs IEPCOHATIOM.

17 .IlnanupoBaHue KaJpoBOT0 00ECIeUeHUs! OpraHU3allK: MOHSATHE U BUIBL.

18.CoctaB [MOKyMEHTalUMW yTpaBieHHus MepcoHargoM. I[lonsTtue kaxpoBoi
JOKYMEHTAIIH.

19.CoctaB u CTpyKTypa JIOKyMEHTaluu KaapoBoil cmyxObl. I[lpaBuia
oopmiieHuss U co3maHMs KaApoBBIX JOKyMeHTOB. [IpaBuma odopmienus
KaJpOBBIX JOKYMEHTOB.

20. Opranu3anus XpaHeHHs TOKYMEHTOB O KaJpaM (JJUYHOMY COCTaBY)

21.MlcTouHMKY U crIOCOOBI MPUBIICYEHUS IEPCOHATIA.

22.MapKeTHUHT TIepcoHaa.

23.CaMOMapKETHHT U €ro HalpaBICHUSI.

24 Tlopsiok coCcTaBICHUS pe3tOMe.

25.HaeMm niepcoHasa u ero BUJBI.

26.BHeniHre 1 BHYTpEHHUE UCTOYHUKH.

27 .Ilponexypa mogdbopa u 0oTOOpa mepcoHana.

28.CobecenoBanue.

29.KonkypcHOe n30paHue nepcoHana.

30.ITpuem coTpyaHHKa Ha pabOTy IO COBMECTHTEIILCTBY.

31.[lonsiTHe aganTanuy NepcoHaIa OpraHU3aIIH.

32.IIporpaMMa ajanrtanuu nepcoHana.

33.Buabl u hopmbl TpyI0BOM alanTalvu.

34.00yueHue 1 pa3BUTHE MEPCOHAIA.

35.[ToaroToBKa, MEPEMOATOTOBKA 1 TOBBIIIICHHE KBATH(DHUKAIINH ITEPCOHAA.

36.Koyuunr kak opma oOydeHus.

37.0co0eHHOCTH TUCTAHIIMOHHOTO O0yYEHHUS.

38.11oHsATHE ¥ KPUTEPUH OLIEHKHU TIEpCOHAA.

39.01eHKa yrpaBIeHYECKOTO TIEPCOHANIa OpTaHU3aIlNH.

40.Bubl OLIECHOYHBIX IIKAJI.

41.0OcHOBHbBIE METO/IbI OLICHKH MEPCOHAJIA.

42.CymHOCTh aTTeCTaIlNH TIepCoHaa.

43. TlonroToBKa ¥ MPOBEACHHUE aTTECTAIIMU MTEPCOHAA.

44.CylmHOCTh MOTHBAIMHU TPYAOBOU N€ATEIBHOCTH.

45 TlpuHuunsl ¥ GQyHKIUA MOTUBALIMK [TEPCOHAIA.

46.Teopun MOTHBAITMU TTEPCOHAIA.

47.KOMIOHEHTHl U THCTPYMEHTBI CUCTEMbI MOTHUBALIUU [IEPCOHAIA.

48.Bupl CTUMYJIMPOBAHUS TPY/Ia U UX OCHOBHOE COJIEpP KaHHUE.
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49.1lonsiTHE W OCHOBHBIC HAmNpaBlIEHUS CBA3CH C OOLIECTBEHHOCTHIO B
yIPaBICHUH TEPCOHATIOM.

50.Coznanue cucteMbl PR B ynpaBieHUU TEPCOHATIOM.

51.1IpodeccuonanbHble U IMYHOCTHBIE KauecTBa PR-criennanucra.

52.IHCTpYMEHTHI CBsI3eH ¢ 0OIIECTBEHHOCTHIO B YIIPABJIECHUHU MIEPCOHATIOM.

53.CpencTBa KOPIIOPATUBHBIX CBSI3EH C 00IIECTBEHHOCTHIO.

54.0uenka 3¢ pexTuBHOCTH PR-1eTEbHOCTH B YIIPaBICHUH MEPCOHATIOM.

55.11oHsATHE 1 BUJIBI 1€TTOBOM Kapbephl.

56.CTtaauu U 3Tamnbl Kapbepsbl.

57.Tunbl TMYHOCTHON OPUEHTAIUU.

58.®akTopsI, onpeneNsIone BHIOOP Kaphephl.

59.TodeuHbie OPUESHTUPHI KAPHEPHI.

60.lnHamMuKa Kapbephl.

61.KapbepHblii myTh.

62.Mopenu KapbepHBIX My TEH.

63.YnpaBneHue 1e10BOil Kapbepou.

64.TlocTpoeHue TMYHOTO KaphePHOTO TIJIaHa.

65.Pa3BuTune nepconana.

66.DopMupoBaHme KaIpoOBOTO pe3epBa U paboTa ¢ HUM.

67.2Tanbl hopMupoOBaHUS KaJpOBOrO pe3epBa.

7.2. MeToanuyecKkue MaTepHAJIbI, ONpeleJsIIie MNMPoueaypy OUCHUBAHUA
3HAHMH, yMEHHUIl, HABBIKOB M (WJIH) ONBITA AeATeJbHOCTH, XaPAKTEePHU3YOIIUX
Tanbl GOPMUPOBAHUSA KOMIIETEHIUH.

Kpumepuu ouenku pegpepamos/0oxknaoos

I[Ipy  omeHke  KauecTBa  NIPEACTABICHHOM  CTYIAEHTOM  paOOThI
(pedepara/mokiiaa) MpUHUMACTCS BO BHUMAHHUE CIIEAYIOIIEE:

1. ConeprxkateibHOE HAIOJHEHHUE MPEICTABICHHOW paboThl (YUUTHIBAETCH,
HACKOJIBKO COJIepKaHUE COOTBETCTBYET TEME).

2. TlomHoTa pacKpbITUS TeMbl pabOThl (YYUTHIBACTCS KOJIUYECTBO
OMMCAHHBIX (PAKTOB, MTOHATHH U T. I1.).

3. Jloruka wu3noXeHUus Marepuaia (y4YUTBIBAETCS YMEHUE CTyAECHTa
JIOTUYECKU BEPHO CTPOUTH TUIaH PabOTHhI).

4. Konn4ecTBO U KaueCTBO MCIOJIb30BAHHBIX UCTOYHUKOB JINTEPATYPHI.

5. OpuruHanbHOCTh pabOThl (OCYIIECTBISIETCS MPOBEpPKAa HA HAJIUYUE
3aMMCTBOBAHUM).

6. 3amuTa CTyICHTOM TIPEACTABICHHON PabOTHI.

Kpumepuu ouyenku mecmoe:

[To aucuumavHe TeCThl MOTYT HUCIOJIB30BATHCS JI TEKYIIETO KOHTPOJIS MO
kaxaon teme. Kputepum onenku mo 100-OamipbHOM IIKayie: KaKAbld BapUaHT
comepkur 1o 20 TecToB. 3a KakAbIM TPABUIBHO BBIMOJHEHHBIM TECT
BBICTaBJIsIETCA 5 0ajjIoB.
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OOmmii pe3ynbTaT BBIBOJUTCS KaK MHTErpajibHasl OLEHKA, CKJIaJbIBAOLIas
U3 TEKyIero KoHTpost - 50% u npomexxyTouyHoro KoHTpoJs - 50%.

Tekymui KOHTPOJIb 10 JUCLUIUIMHE BKIIIOYAET:

- nocenieHre 3ausaTuii — 10 0anoB (Ha KaXKI0M 3aHSATHH);

- y4acTHe Ha MPaKTUYECKUX 3aHATHIX - 70 OaiioB (Ha KaXaoM
3aHSATHH);

- BBITIOJTHEHUE CAMOCTOATENIbHOU paboThI - 20 OasoB.

[IpomMexyTOUHBINM KOHTPOJIb IO JUCUUILIINHE BKIIIOYAECT:

— YCTHBIH onpoc - 70 6aios;

— pelIeHrEe CUTYallMOHHBIX 3a1aHuii - 30 0aUioB.

8. YueOHo-MeToanueckoe odoecnedyeHue JUCIHUIIHHLIL.
a) adpec caiima Kypca

1. Moodle [DnexTpoHHBIH pecypc]: cucTeMa BUPTYaabHOro 00y4YeHus: [0a3a
nanubix | / Jlar. roc. yH-T. — r. Maxaukana. — [loctyn u3 cetu AI'Y wunu, nocine
pEerucTpaluu U3 CeTH YH-Ta, U3 JIIOOOW TOYKH, UMEIOIIEH JOCTYN B MHTEPHET. —
URL.: http://moodle.dgu.ru/ (mata obparienus 15.04.2022).

0) ocHOBHAS TUMepamypa.

1. KubanoB A.fl. YmpaBnenue nepcoHaioMm: yuebHoe mocooue / A.S.
KubanoB. — 6-¢ u3z., crep. — MockBa: KHOPYC, 2018 — 202 c. — (Cpennee
npodeccuoHaIbHOE 00pa30BaHME).

2. MacnoBa B.M. Ynpasrnenue nepcoHaaoMm: y9eOHUK U MPAKTUKYM IS
akajeMuieckoro OakamaBpmara / B. M. MacnoBa. — 4-e¢ u3sf., mepepad. 1 JIOIL. —
M.: UznarensctBo FOpaiit, 2019 — 431 c. — (Cepusi: bakanaBp. AkageMudecKui
Kypc).

3. CemenoBa B.B. VYmpasineHne nepcOHaIOM: HWHHOBALUWOHHBIE
texHosoruu. [Ipaktukym: yuebHoe nocobue nis 6akanaBpos / B. B. Cemenona, U.
C. Komens, B. B. Ma3yp. — 3-e uzn. — Mocksa: Jlamkos u K, 2021. — 82 c. — ISBN
978-5-394-04408-3. — Tekct: anextponnbit // LudpoBoit obOpa3oBarenbHbIN
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/107831.htmi
(mata oopamenus: 15.04.2022).

4, CrpaTternueckoe yrpaBieHUE MepcoHasioM: yueoHoe mocobue / M.H.
AnekcanapoB, A.H. bypmucrpos, B.B. Bunbken [u np.]; non penakuuein O.B.
Kanmununoit. — Cankrt-IlerepOypr: Cankrt-IlerepOyprckuii  MOJIUTEXHUYECKUN
yauBepcuteT I[lerpa Bemmkoro, 2021. — 166 c. — ISBN 978-5-7422-7358-5. —
Texcr: anextponnbii // IludpoBoii obpaszoBarenshbiii pecypc IPR SMART:
[caiiT]. — URL: https://www.iprbookshop.ru/116151.html (mara oOparicHwus:
15.04.2022).

5. VYnpaBiieHHe TEPCOHAJIOM OpraHu3aluu: y4eOHuK /mon pen. A.SL.
KubanoBa. — 4-e u3a., gon. u nepepadb. — Mocksa: UHOPA-M, 2021. — 695 c.
(Briciiee obpazoBanue: bakanaBpuar).

8) OONOHUMENbHAS TUMepPamypa.
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http://moodle.dgu.ru/

1. benukoBa W.II. VYmpasnenue mepconamom: yueOHoe mocodue / WM. I
bemukoBa. — CraBpomonib: AI'PYC, 2021. — 63 c¢. — Tekcrt: amekTpoHHBIH //
[Mudposoit  obpazoBatensHblii  pecypc [PR - SMART: [caiit]. — URL:
https://www.iprbookshop.ru/121753.html (mara oGpamenus: 15.04.2022).

2. Tapu [leccnep Ynpasienue nepconanom / Jleccnep [Napu; mon penaxuueit
N. M. Crennosa; niepeBon Jl. I1. KonbkoBa. — 4-¢ u3a. — Mocksa: Jlaboparopus
3Hanui, 2020. — 800 c¢. — ISBN 978-5-00101-819-3. — Tekct: 2JI€KTpOHHBIN //
[Mudposoit  oOpazoBatensHbii  pecypc [PR SMART: [caiitr]. — URL:
https://www.iprbookshop.ru/89014.html (naTa obpamenus: 15.04.2022).

3. lletineka A.B. VYmpaBneHue nepcoHaIoM OpraHU3aIUU: YYEOHUK JUIs
OakanaBpoB / A. B. JleitHeka. — 2-¢ uza. — Mocksa: [lamkos u K, 2020. — 288 c. —
ISBN 978-5-394-03459-6. — Tekct: anexktponusiii // L{ludpoBoit 06pasoBarenbHbIi
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/111017.html
(mara obpamenusi: 15.04.2022).

4. ITandunoa O.B. VYnpaBiaeHue mnepcoHaIOM: OCHOBBI TEOPHUM: YyueOHOE
nocobue / O. B. Ilandpunoa. — PocroB-Ha-/{lony: JloHCKON rocyaapCTBEHHbIN
TexHuueckui ynusepcuret, 2020. — 56 €. — ISBN 978-5-7890-1842-2. — Tekcr:
anekTpoHHbI // Ludposoit obpazoBatenbHbili pecypc [PR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/118110.html (mara o6pamenus: 15.04.2022).

5. Ympasnenue nepcoHanoMm: yuebHoe nocobue / I'. M. Muxainuna, JI. B.
Marpaesa, /1. JI. Muxaiinun, A. B. bensik; nox penakuueit I'. . Muxaitnunoi. —
4-¢ m3a. — Mocksa: JlamkoB u K, 2020. — 280 c. — ISBN 978-5-394-03596-8. —
Tekcr: anextponnbii // ludpoBoit obOpazoBarensHbiii pecypc [PR SMART:
[caiir]. —URL: https://www.iprbookshop.ru/110942 html (mara oOpareHus:
15.04.2022).

9. Ilepeyenbp pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHUKAUUOHHON CeTH
«HTEepHET», HEOOXOAUMBIX /1JI51 OCBOEHHUS TUCIHMILIMHBI.

1. eLIBRARY.RU [OnexTpoHHbI pecypc]: anekTpoHHas oubnuoreka / Hayu.
aylekTpoH. ©O-ka. — MockBa. — URL: http://elibrary.ru/defaultx.asp (mara
obpamenus: 15.04.2022).

2. Onexktponusiii karamor Hb JII'Y [OnextponHbiii pecypc]: 6a3a maHHBIX
CONIEPKUT CBeAeHUsT 000 Bcex BHAax JUT, nocrynaromux B ¢oung Hb
JAI'Y/larectanckuii roc. yH-T. — Maxaukana, 2018. — URL.: http://elib.dgu.ru (mara
obpamenus: 15.04.2022).

3. YHuBepcurterckas OuOnmoTeka oHnaitH [DnekTpoHHBIA pecypc]. — URL:
http://biblioclub.ru/ (nara o6pamenus: 15.04.2022).

4. Moodle [DnexkTpoHHBIN pecypc]: cuctema BUPTyaldbHOro oOydeHwms: [0asza
nanubix | / Jlar. roc. yH-T. — r. Maxaukana. — [loctyn u3 cetu AI'Y wunu, nocre
pETHCTpaIli W3 CETH YH-Ta, U3 JIO0OW TOUYKH, UMEIOMIEH TOCTYN B MHTCPHET. —
URL.: http://moodle.dgu.ru/ (nata oopamienus: 15.04.2022).

5. CnpaBouHo-nipaBoBasi  cuctemMa «Koncynerantllnroc»  [DneKTpOHHBIN
pecypc]. — URL: http://www.consultant.ru/ (nara ooparienus: 15.04.2022).

6. Caiit kadenpbl «DKOHOMUKA TpyJda W yIpaBieHue nepcoHaiom» 'Y
[Onextponnsiii  pecypc]. — URL: http://cathedra.dgu.ru/?id=1348 (nara
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obpamenus: 15.04.2022).

10. MeToan4yeckue yKa3aHus AJIs1 00y4alOIMXCH M0 OCBOCHUIO AUCHHUILJIMHBI.

OnTuManbHBIM MyTEM OCBOEHUS JUCUMILIMHBI SIBJISETCA MOCELIEHUE BCEX
JIEKUMNA U MPAKTUYECKHUX 3aHSATUI U BBINOJIHEHUE MpPEIaraéMbix 3aJaHui B BHUJIE
JTOKJ1a/I0B, TECTOB M YCTHBIX BOIIPOCOB.

Ha nexuusx pexomeHayercsl NeAaTelbHOCTh CTyJIeHTa B (popmMe aKTUBHOTO
CIIyIIaHus, T.€. MPEIoJiaraeTcsi BO3MOXKHOCTh 3a7[aBaTh BOMPOCHI HA YTOUHEHHE
MOHUMAaHUSI TEMbl M PEKOMEHIYETCS KOHCIEKTHPOBAHUE OCHOBHBIX IMOJIOKEHUMN
aexund. Ha mpakTHYecKHMxX 3aHATHAX JESATENbHOCTh CTYACHTA 3aKII04YaeTcs B
AKTUBHOM CJIYLIAHWW BBICTYIUIEHUH JAPYTHX CTYJIEHTOB, MNPEIOCTABICHHUU
COOCTBEHHBIX PE3YyJbTATOB CAMOCTOSITEIbHONH pPabOThl, y4acTHH B OOCYXICHHUU
pedepaToB, BHITOJTHEHUH KOHTPOJIbHBIX 3aJaHUH U T.II.

[Ipyn NMOArOoTOBKE K MPAaKTUYECKOMY 3aHATHIO CTYJEHTBI JOJKHBI, TPEkKIE
BCEr0, M3yYUTh KOHCHEKT JIEKIIM 1O 3aJaHHOM TeMe, O3HAaKOMHTHCS C
COOTBETCTBYIOILIUM pa3lieioM B YyuyeOHUKE (3aKOHOAATEIbHOM JIOKYMEHTE),
PEKOMEHJJOBAHHOM B KayeCTBE OCHOBHOW JUTeparypbl. IIpu ’xkemaHum CTyIeHT
MOKET O3HAKOMHUTBHCS U C JAOMOIHUTENIHON JINTEPATypOil, UCIOJIb30BATh PECYPChI
uH(OPMAITMOHHO-TEIEKOMMYHHUKaMOHHON  cetu  «MuTeprer». Heobxomumo
oOpaTUTh BHMMAaHHUE Ha TMEPUOJUKY, YTOOBI HCIOJB30BATH 00JIEE «CBEKUN»
MaTepHall.

dopma paboThl C TUTEPATYPOU JOJIKHA OBITH pa3HOOOPA3HON - HAYUHAS OT
KOMMEHTUPOBAHHOI'O UTEHHS W KOHYAsl BBIMOJHEHUEM pPa3JIMUHBIX 3aJlaHUil Ha
OCHOBE IPOYUTAHHOM JIUTEpaTypsl. Hammpumep, cocTaBieHue miaHa IpOYMTaHHOTO
MaTepuaia; MoAOOp BBINHCOK W3 JIMTEPaTyphl IO 3aJaHHBIM BOIPOCAM;
KOHCIIEKTUPOBAHHUE TEKCTA.

Jlist u3yuyeHus Kypca CTyAeHTaM HEOOXOJUMMO HCMOJIb30BATh JEKLIMOHHBIM
MaTepuasl, y4eOHUKM U ydeOHble MOCOOMS M3 CHHUCKa JUTEPATYphl, CTaTbU W3
NEPUOJIMYECKUX HW3JaHHUM, pecypchl HHPOPMALMOHHO-TEIEKOMMYHHUKAIMOHHON
cetn «UHTEpHET»

11. Ilepeyenr HHPOPMALMOHHBIX TEXHOJIOTHH, WCHOJb3yeMBbIX IpH
OCYLIECTBJICHUH 00pa30BaTeIbHOI0 Mpouecca M0 AUCHHUILIMHE, BKJIIOYas
NepeYyeHb MPOrPAMMHOrO odecredeHusi U MHMOPMALMOHHBIX CHPABOYHBIX
CHCTEM.

[Tpu moArOTOBKE K MPAKTUYECKUM 3aHITHUSAM, a TAaKXKe MPU HAMMCAaHUH pedepaToB
MOTYT HCIIOJb30BaThCsl MOUCKOBBIE cailThl cetu «HTepHeT», nH(OpMaMOHHO-
cupaBoyHas cucrema «Koncymprant+», a  Takxke HHTepHeTr-pecypcsl,
NEPEYUCIIEHHbIE B pasgene 9 nmaHHOM mnporpammsel. Kpome Toro, moryr
UCIIOJI30BaThCsl yueOHbIE KypChl, pa3MmelleHHble Ha muiatrgopme Moodle AI'Y,
Jns mpoBeneHHsT WHIAMBHUAYAJIbHBIX KOHCYJBTAIMM MOXET HCIIOIb30BaThCA
JJIEKTPOHHAS [10YTa.

12. OmnmcaHue MaTepHAJbHO-TEXHHYECKOM 0a3bl, HeOOXOAMMOM IS
OCYyIIEeCTBJIEHUSI 00Pa30BaTEJIBLHOI0 MPOIecca Mo AMCIUIIHHE.
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JlexunonHsblil 3an Ha 30 4YeynoBEK, CTaHAApTHAs y4deOHas ayauTopus IS
rpynmbsl Ha 20-25 4en., MyJbTUMEAUANPOEKTOP, HOYTOYK, JOCTYIl K CETH
HNuTepHer.
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