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AHHOTanMs pado4yeid NPOrpamMMbl AU CIHUATIIAHBI
JucrunnnHa «YTpaBlieHHe TEPCOHATIOM» BXOIUT B OOS3aTENBHYIO YacTh
OIIOIT OGakamaBpuara mo HampaBieHuto mnoarotoBku 09.03.03 I[IpuknagHas

uHbopMatuka, HanpasieHHocTH (mpodwuist) «[lpuxkmagnas wuHbopMaTuka B
HIKOHOMUKE u yIpaBICHUU, «Nupopmanonusie CUCTEMBI U
IPOrpaMMHUPOBAHUE.

HucuunnuHa  peanusyercss  Ha  (axkyiapTeTre  HMHQOpPMATUKH U

WHOOPMAITMOHHBIX TEXHOJOTHH Kadeapoil SKOHOMHKH TpyJda H YIpaBICHUS
MIEPCOHAJIOM.

ConepkaHue JWCIMIUIMHBI OXBAThIBAET KPYT BOIPOCOB, CBS3aHHBIX C
TEOPETHYECKUMH aCIIEKTaMH YITPaBJICHUS ITEPCOHAIIOM, CO 3HAHUSIMH M HaBbIKAMHU
bopMHpOBaHUS KaJAPOBON TOJUTUKH M CTPATETHH YIPABICHUS IEPCOHAIIOM,
TEXHOJIOTHSIMU  yIIPABIICHUS TIEPCOHAJIOM M €ro Pa3BUTHEM, YIPABICHUEM
MOBEJICHUEM TIepCOHANa, OIEHKONH A(P(OEKTUBHOCTH (YHKIMOHUPOBAHUS U
COBEPIIICHCTBOBAHUS CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

JucruninHa HarelneHa Ha (HOPMHUPOBAHHE CIEAYIOIIMX KOMITETCHIIHMA
BBINTYCKHUKA: YHUBEpCcabHbIX — YK-3.

[IpenonaBanue MUCHUILIUHBI MPEAYCMAaTPUBACT TPOBEICHUE CIEAYIONUX
BUJIOB YYEOHBIX 3aHSATUH: JIEKIMH, MPAKTUYECKUE 3aHATUS, CAMOCTOATEIbHAs
pabora.

PaGouast mporpaMma JHCHMIUIMHBEI — TPEAyCMaTpUBaeT  IPOBEACHHE
CICNYIONINX BHJIOB KOHTPOJS: TEKYIIUH KOHTPOJIb YCIIEBAaEMOCTH B (QopMme
OoTpocoB, pedepaTroB, AWCKYCCHH, TECTOB, TJIOCCAPHs, JEIOBBIX WP U
IIPOMEKYTOUHBIN KOHTPOJIb B hOpME 3a4eTa.

OObeM JUCHMIIMHBI 2 3a4eTHBIE E€IUHUIIBI,
aKaJeMUYECKHUX Jacax Mo BUAAM YUEOHBIX 3aHITHHA

B TOM 4ucile 72 B

Ounas popma 06yuenus

Cemec YueOHble 3aHATUS dopma
TP B TOM YHCJIC IPOMEKYTOUHOU
KonTakTHas paboTa 00y4aronuxcs ¢ MpernoaaBaTesieM CPC, aTTecTaluu
Bce 13 HUX B TOM (3auer,
ro | Jlexu | JlaGopatop | Ipaktia | KCP | koncymbt | uncie | AubdepeHuupos
1707 HBIC ecKHe anuu 5K3aM | AHHBIN 3aYer,
3aHSATUS | 3aHATHS eH IK3aMEH
8 72 12 - 12 - - 48 3a4er
3aounas popma 0byuenus
Cemec VYyeOHbIC 3aHATHUS dopma
Tp B TOM YHCIIE MIPOMEKYTOUHOMU
KonTakTHas pabota 00y4aronuxcs ¢ MpernoaaBaTesieM CPC, aTTecTaluu
Bce W3 HUX B TOM (3auer,
ro | Jlexn | Jlabopatop | Ilpaktia | KCP | koncymbt | uncie | AMpdepeHInpos
uu HBIC eCKue aruu 9K3aM | AaHHBIN 3aY€T,
3aHSATHS | 3aHATHA eH 9K3aMeH
7 72 4 - 6 - - 62 3a4eT




1. Ileau ocBOeHMSI TUCIHUILJIAHBI.

[emssMu OCBOEHUS TUCLMIUIMHBI « Y IPABJICHUE EPCOHAIIOM SIBJISFOTCS

- dbopMupoBaHHE y CTYIEHTOB 3HAaHUM O MEXaHU3ME YIPaBICHUS
NepCcoHaIOM, (OPMUPOBAHUME KOMIETEHIMH IO OCO3HAHUIO  COLIMAJIBHO-
HKOHOMUYECKOM 3HAUMMOCTH Oyayuieil mpodeccuu, YMEHHUIO CaMOCTOATEIbHO
(opMHUPOBATH U COBEPIIEHCTBOBATH CUCTEMY YIIPABJICHMSI IEPCOHATIOM;

- BOCIIMTAaHUE Yy CTYJAEHTOB YYyBCTBA OTBETCTBEHHOCTH, 3aKjIaJKa
HPABCTBEHHBIX, ATHYECKMX HOpPM TIOBEJIEHUS B OOIIECTBE U KOJUICKTHUBE,
dbopMUpOBaHHE NATPUOTHUYECKUX B3IJIA0B, MOTHBOB COLIMAJILHOTO MOBEACHUS U
NEHCTBUM, YIMPaBICHYECKOTO MHPOBO33PEHHUS, CIIOCOOHOCTEH MPHUAEPKUBATHCS
3aKOHOB M HOPM MOBEJEHUS, IPUHATHIX B OOIIECTBE U B CBOEH MPOodeCcCHOHATBHON
cpezne.

2. Mecto aucunninnbl B ctpykrype OIIOII 6akanaBpuara.

JucuunnuHa «YTpaBieHHE MEPCOHAIOM» BXOJIUT B 00S3aTEIbHYIO YacCTh
OIIOIl OGakanaBpumata mo HampaiaeHuto moarotToBku 09.03.03 IlpuknagHas
uHpopMaTuka, HanpasieHHocTH (nmpodwuist) «[lpuxmagnas wuHbopMaTuka B
HIKOHOMUKE u yIpaBICHUU, «Uupopmanonusie CUCTEMBI u
IPOrpaMMHUPOBAHUE.

JucuumnuHa «YTpaBieHHe MepcoHaIoM» 0a3upyeTcs Ha 3HAHUSX OCHOB
SKOHOMHYECKOH TeOpHUU, MApPKETHHTA, MEHEKMEHTA.

3HaHMS W HaBBIKM, TOJyYE€HHBIE B TMPOLECCEe W3YYCHHS AUCIUILTHHBI
«YTpaBieHuEe TMEepPCOHAIOM» OYIyT HCIONb30BaHBl CTyIEHTAMHU MPH H3yUYEeHUH
MOCIEAYIOMUX MPOPECCHOHANBHBIX TUCIUIUIMH, MTPETyCMOTPEHHBIX Y4eOHBIM
IUTAHOM, TIPW HANMCAHWM BBITYCKHON KBaIM(UKAIIMOHHOW pabOTHI, B MpoIlecce
pelIeHus Kpyra 3a7a4 Mpo(eccrnoHaIbHOM 1eATEeIbHOCTH B 1ajbHEHILIEM.

3. KomnereHuuu oOydawiunerocsi, (popmupyembie B pe3yJbTaTe OCBOCHUS
JUCHMILUIUHBI (NepeYyeHb IUIAHMPYEMbIX Pe3yJbTATOB 00y4YeHHsI U MPoLeaypa

OCBOEHHA).
Kon u Kon u Ilnanupyembie IIpoueaypa ocBoenust
HAUMeEHOBaHUe HAHMeHOBaHUe pe3yJbTaThl 00yYeHHus
KOMIIeTeHIUH HHIMKATOpa
u3 OIIOI AOCTHKEHU S
KOMIIeTeHIIuii (8
coomeemcmeuu ¢
oriorl
YK-3 Cnocoben | YK-3.1. 3Haet | 3HaeT TUTIOJIOTHIO u | YcrHbIl onpoc,
OCYIIECTBIISATh THUIIOJIOTHIO u | hakTopbl ¢dbopMupOBaHUs | MHUCbMEHHBIH OMpOC,
COIIMAIbHOE dakTopbl KOMaH/I, CIOCOOBI | BHITIOJTHEHHE
B3auMoOJIecTBUE | (hopMuUpOBaHUS COIIMAILHOTO KeHc-3aJaHni,
u KOMaHJ, CIocoObl | B3aUMOICHCTBUS HAIMCaHKe
pean30BbIBATh | COLIMATIBLHOTO pedepara,
CBOIO pOJb B | B3aUMOJICHCTBUS JOKJIaJa,




KOMaH/Ie

VK-3.2. Vmeer
JIECTBOBATh B JyX€
COTPYIIHUYECTBA;
MPUHUMATh
peleHus c
COOJII0ICHHEM
ITUYECKUX
MPUHIUIIOB 1704
peanu3anuu;
MPOSIBIISITh
YBOKECHUE K

MHEHUIO U KYJIbTYpe
JPYTHX; ONPENeNsiTh
nenu u paboraTh B
HarpaBJICHUN
JMYHOCTHOTO,
00pazoBaTeNbHOTO U
npogecCuoHaIbLHOTO
pocta

YMeeT neicTBOBaTh B AyXe
COTPYTHUYECTBA;
NPUHUMATh  pEIICHUs  C
COONIOZICHUEM  ATHUYECKHX
MPHUHIUIIOB MX pean3allny;
NpPOSABIIATL  YBAXKEHUE K
MHECHHIO " KYJIBTYype
IPYTUX; ONPENEIATh LUETU U
pabotath B HampaBJICHUU
JIMYHOCTHOTO,
00pa3oBaTeIbLHOTO "
npodeccHoHATEHOTO poCcTa

VK-3.3.
HaBBIKAMH
pacrpeaeseHus
poiell B YCIOBHSX
KOMAaHJIHOT'O
B3aUMOJCHCTBUS;
METOAaMHU OLICHKHN
CBOUX JIeHCTBH,
HHaHHpOBaHI/IH n
YIIPaBJICHUS
BpEMEHEM

Bnaneer

Bnaneer HaBBIKaMH
pacmpeneneHus  pojiel B
YCIIOBHSIX KOMAaHIHOT'O
B3aMMO/JICHCTBUS, METOJaMH
OLICHKH CBOHUX JOCHUCTBHH,
IJTAaHUPOBAHUSA u

YIIPaBJICHUS BPEMEHEM

TECTHUPOBAaHUE

4. O0beM, CTPYKTYpPA U CoJiep:KaHue JUCHUIIINHBI.
4.1. O0beM IDUCIUIUIMHBI COCTABJIACT 2 3a4CTHBHIC €OUHUIILI, (2 aKageMHUYECKUX

qgaca.

4.2. CTpyKTypa JUCUHUILIUHBI.
4.2.1. CTpyKTypa TUCIHUILUIMHBI B OYHOHN (hopme

Buabi yyeOHoli padoTsl,
BKJIIOYAsl CAMOCTOSATEJIbHYI0
padoTy CTYIEHTOB (B Yacax) ®OpMBbI TEKYIIEro
(=9 .
= g 2 5 KOHTPOJIsSI
Pa3gennbl 1 TeMBI 3 g é = =
= = | 9 & ® - ycIeBaeMOCTH H
Ne JTUCIUIIIINHBI 5 = |2 5| &= = d .
&} 5 | ¥ =B = = S 3 NMPOMEKYTOUYHOH
n/n 0 MOJYJISIM g | =E8la & © 5 9
2 |22l aE= S aTTrecTaluu
S |£8/ 88 < 3
s |'§ = =
= |5 2
Mooy 1. Teopemuueckue 0CHOBbL YNPABIEHUSA NEPCOHANOM
1 | Ilepconan opranuzauuu 2 2 6
KaK 0OBEKT YIpaBICHUS




2 | Cucrema  ympaBieHUS 2 2 6 YcTHBI onpoc,
NIEPCOHAIOM HanucaHue pedeparos,
OpraHu3aluu rJioccapui,

3 | KagpoBas mnonutuka u 2 2 6 | TecTMpoBaHHE, NEIOBbIE
KaJIpOBO€ IUIAHUPOBAHHE UTPBI
B OpTaHHU3aIuU

4 | Tlon6op " oTbop 6
nepcoHaa
Hmoeo no mooynio 1. 36 6 6 24 | KonTpoapHas pabora

Mooyns 2. Texnonoeuu ynpasnenusi nepcoHaIoM u €20 pa3eumuem

1 | JlemoBass  omeHKa U 2 2 6
aTTecTalys nepcoHasa

2 | Opranuzanus CHCTEMBI 2 2 6 YcTHBI onpoc,
oOydeHHus U pa3BUTHUS HanucaHue pedeparos,
repcoHasa rioccapui,

3 | MoruBamus U 1 1 6 TECTUPOBAHUE, JEJIOBbIE
CTHUMYJIMPOBaHHE UTPBI
nepcoHasa

4 | YropaBneHue — J€IOBOH 1 1 6
Kapbepou mepcoHana
Hmozo no mooynio 2: 36 | 6 6 24 | KonTponbHas paboTa
3auem 3auer
NTOI'O: 72 | 12 | 12 48

4.3. Conep:xaHnue JTUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)
4.3.1. Coodeprcanue 1eKyuOHHBIX 3AHAMUL NO OUCHYUNTIUHE

Mony.as 1. TeopeTudyeckne 0CHOBBI YIIPaBJICHHSA NEPCOHAIOM
Tema 1. Ilepconan opzanusayuu Kaxk 00veKm ynpaeieHus

[loHsiTHE «TPYHOBBIE PECYPCHI» M «TPYAOBOM MOTEHIMAT PaOOTHHUKAY.
TpynoBele pecypchl U WX cocTaB. TpyaoBoil moreHuuan paboTHuka. OCHOBHBIC
XapaKTEepUCTUKHA MEPCOHANAa opraHu3auuu. [IoHsATHME mepcoHana OpraHu3alvu.
UucneHHOCTh U CTPYKTYypa nepcoHana. [lokasarenu coctaBa U ABUKEHHS KaJIpOB.
TpyoBBIE KOJUIEKTUBBI U UX POJIb B YIPABJIECHUH OpraHA3aluend. XapakTepruCTHKa
TPYIOBBIX KOJUIEKTUBOB. YYAaCTHE TPYIOBBIX KOJUIEKTUBOB B YIIPABICHHUU
opraHuzanuel. VYmopaBieHue KOH(IMKTAaMHM B  TPYAOBBIX  KOJIJIEKTHUBAX.
KoudnukTel B TpynoBbIX KoJieKTHBaX. [IOHSATHE W WCTOYHUKU KOH(MIUKTOB.
Bunapl koHQMKTOB, UX XapakTepuctuka. [1o3uTvBHBIE W HEraTUBHBIC (YHKIIUU
KoH(}MKTOB B opranu3anuu. [Ipodunaktrka u quarnoctuka koH(uukToB. Ctunm
NOBeEeHUsI B KOH(QIMKTHOW CUTyallMU: COIEPHUYECTBO, YXOH, MPHUCIOCOOJICHHE,
KOMIIPOMHUCC, cOTpyAHMUYecTBO. [Ipenynpexaenue u paspenieHiue KOH()IUKTOB.

Tema 2. Cucmema ynpagenenus nepconaiom Opeanu3ayuu
[IpyHIMOBI U METOJBI CHUCTEMbl yHpaBieHUs TMepcoHanoM. I[loHsTue
yopaBieHusi TepcoHasoM. [IpuHIMOB  ymOpaBieHUs TepcoHAIOM. MeTosl
yopaBieHus: 1epcoHa’qoM. OCHOBHBIE  AJIEMEHTHI  CHCTEMbI  yIpaBJIEHUS
nepcoHaioM. CHCTEMHBIA MOJAXOJ K YNpaBiIeHHIO TepcoHaioM. Copaep:kaHue
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AJIIEMEHTOB CHUCTEMBI YIpaBieHUs MepcoHamoM. OpraHu3alMOHHAs CTPYKTypa
ynpasiaeHus: nepcoHanoM. Ilporecc MmocTpoeHHsl OpraHU3allMOHHOW CTPYKTYpBI
ynpaBieHus: nepcoHaioM. OCHOBHbIE 3aauM U (YHKIUM CIyKObl yIpaBJICHUS
nepcoHanoM. UMCIIeHHOCTh IepcoHaia KaJpoBO CIIyKOBI.

IIpupona wu Tunel opraHu3zauuu. Pa3BuTHe opraHuzaluu W 3a0add
pykoBogutend. JKu3HeHHBIM LMK opraHu3anuu. CTaauum CO34aHus, pPOCTa,
3penocT U ynajka. OpraHu3alloHHasi CTpyKTypa. JInHelHas, yHKIuoHabHas,
IPOEKTHasT M MaTpuyHas OpraHU3aldOHHBIE CTPYKTypbl. OpraHu3zallOHHas
KyJbTYpa KaK MHCTPYMEHT YIIpaBJIEHUs repcoHanoM. OpraHu3alroHHas KyJbTypa
KaK crenuguyecKkre Ais JaHHOW OpraHu3aldd U pasjeisemMble OOJIbUIMHCTBOM
paOOTHUKOB LIEHHOCTH, OTHOLIEHHSI, HOPMBI TIOBEJICHUS, PUTYaJIbl ONPEICISIONINE
NOBEJEHUE JIIOJEH B TPYJOBOM IIPOLIECCE M PETYIHMPYIOIIME B3aWUMOOTHOILIECHUS
MEXIY HUMHU.

Tema 3. Kaoposasa nonumuka u Kadpoeoe niaHupoGanue 6 Op2aHu3ayuu

KanpoBass monutuka — OCHOBa (OPMHUPOBAHUSI CTPATETUU YNPABICHUS
nepcoHa’aoM. OCHOBBI KagpOBOM TNOJMTUKHM OpraHu3alvu. Buael kaapoBou
nonutuku. CtpaTerusi ynpaBlIeHHs] NEpcoHajJoM. PUCKH B cucTeMe YIpaBieHUs
nepcoHasioM. [InanupoBanue kaapoBoro obdecrneueHus opranumzanuu. CyIHOCTb,
HeNMd MW 3aJayd  KaJpoBOIO  IUIAHUPOBAHUSL. ConepkaHue  KagpoBOIrO
IUIAHUPOBAaHMs opraHu3anud. OCHOBHBIE TPUHLHUIBI IIJIAHUPOBAHMS. YPOBHHU
KaJpOBOro IlaHupoBaHus. TpeboBaHUs K KaJpOBOMY IUIaHUpPOBaHHIO. OCHOBHBIE
JIEMEHTHI IJIAHUPOBAHUS IEPCOHAJIA: aHAJIU3 COCTaBa MEPCOHaNA, ONPEACIICHHUE
KOJIMYECTBEHHOW M KauyeCTBEHHOM NOTpeOHOCTH B INEpCOHAe, IUIAHWPOBAHUE
0oT00opa, UCIOIb30BaHMs, PA3BUTHS U BHICBOOOXKIEHUS MEPCOHANA, MJIAHUPOBAHUE
3aTpaT Ha mepcoHald. Buapl IIaHOB N0 mepcoHany. MeToasl IUIAaHMPOBAHUS
NOTPEOHOCTH B MEPCOHAJIE.

Kanposoe nenonpousBonctso B opranmzanuu. CocTaB OKyMEHTalUU
ynpasieHus mnepcoHaioMm. [lonsarne kaapoBoil npokymeHtauun. CocTtaB H
CTPYKTypa JHOKyMEHTAIlMH KaJIpoBO# ciryxObl. [IpaBuna opopmienus u co3nanus
KaJIpOBbIX JTOKyMEHTOB. IlpaBuma odopmiileHHs KaJpOBBIX JIOKYMEHTOB.
OpraHu3anus XpaHeH!s JOKYMEHTOB 10 KajJpaM (JITYHOMY COCTaBY).

Tema 4. Ilo060p u omoéop nepconana

MapkeTtunr nepconana. OCHOBbI MapKeTHHTa nepcoHana. CaMOMapKETHHT U
ero HanpasieHus. [lopsanok cocraBienus pestome. Haem nepcoHana u €ero BUABL.
Bueminue u BHyTpeHHHEe uctouHuku. [Iponeaypa moadopa u otdbopa nepcoHaa.
CobecenoBanne. KonkypcHoe wuz0Opanue nepconana. l[Ipuem coTpyaHuka Ha
paboTy mno coBMecTUTENbCTBY. KaapoBass 0e30macHOCTh B  OpraHU3aLUU.
Apanranys W BBEIEHHE IepcoHana B opranusauuio. llonHdarne amanranuu
nepcoHana opranuzanuu. [Iporpamma amantanuu nepcoHana. Bumasl u Ghopmbl
TPYAOBOH afanTtaiuu. Y npaBjieHHe BHICBOOOXKICHUEM TIEpCOHAIA.



Mooyne 2. Texnonozuu ynpagieHus nepcoHanom u e2o pazeunmuem
Tema 1. /lenosasn ouenka u ammecmayusa nepcoHana

Ponb oneHku mepcoHana B cCUCTEME yhpaBiieHus nepcoHaioMm. [lonstue
OlIeHKHU nepcoHana. llenu u 3agaun olieHKU nepcoHasna. Buabl 1 METObI OIIEHKH.
Kpurepun ouenku nepcoHama. OuneHka  yOpaBiI€HUECKOTO — IepcoHalla
opranu3anuu. Buabl ornieHOuHbIX miKajl. OCHOBHBIE METOJbl OLICHKH IEpCOHAIA.
Yupasienue o nensm (YIIL[) — Management by objectives (MBO). Yupasienue
pesyabratuBHocThiO (YP) —Performance Management (PM). AcceccMeHT-TICHTP
(rpynmnoBodt W uHAMBUAYyalbHBIN). Meton «360 rpagycoB». Dkcnpecc-OlieHKa
nepconana. TpagumoHHas cucTemMa OIeHKH TepcoHana — arrectanus. CymHOCTh
aTTecTaruu nepconana. [loaroroska u mpoBepeHne aTTecTalMy nepconana. OmnpIT
MIPOBENICHMSI aTTeCTalluM B 3amagHbiX (upMax. Metoapl 00CIeTOBaHHS CUCTEMBbI
YIPABJICHUS (cOopa NEPBUYHBIX JAHHBIX): camo00ce10BaHue,
WHTEpBbIONpPOBaHUE U Oecena, dororpadus u camodororpadus padbouero Hs,
MOMEHTHBIE HaONIOICHUsA, H3yuyeHUE JTOKyMEHTOB. JIOSIIBHOCTh paboOTHUKA:
MTOHSATHE ¥ METOJIbI OI[CHKH.

Tema 2. Opzanuzayusa cucmemovt 00y4eHUA U PA3GUMUSA NEPCOHANA

Oprannzanus po¢heCCUOHAIBHOTO o0y4eHus " MTOBBIIICHUS
kBaymmdukanuu. KopnopatuBHoe oOydeHue u pazputue nepcoHana. OcobeHHOCTH
JTUCTAHITMOHHOTO 0O0yueHus. (OCHOBHBIE HANpPaBJICHUS] TMPOTPAMMBI Pa3BUTHUSA
IepcoHasa COBPEMEHHOM opranuzanuu. I[loAroToBka, mepenoAroToBka U
MOBBINNICHUE KBaIUpUKAMK 1nepcoHana. Opranuzanus MOpoPecCHOHAIBHOTO
o0yuenus. Onpenenenue 1enel mpodhecCHoHAIbHOT0 00yueHus. Beioop mMeTo10B
oOyuenusi.  Kpurepum  omenku  s3¢pdextuBHOCTH  00ydeHHs.  Dopmbl
JOTIOJTHUTENBHOM TOATOTOBKM mHepcoHana. IloBblmieHre npopecCuoHaIbHOTO
MactepcTBa MeHemkepoB. KoyuuHr kak @opma  oOyuenus. OrneHka
3 PekTUBHOCTH 00yUCHHUS.

Tema 3. Momueayua u cmumynuposanue nepconana

OCHOBHBIE TOHATHS W TEOPUM MOTHUBAIMU nepcoHana. CymHOCTh
MOTHBAllUM  TPYJOBOW  JEATENBHOCTH. Teopur  MOTHMBALMM  IEPCOHAJA.
CoJepKaTeNbHbIe TEOpUM MoOTHBauMH. lIpomeccyanbHbple TEOpUM MOTHBALUU.
KommiekcHast cucrema MoTuBauuu mnepcoHana. [lpuHmunsl U QyHKIMH
MOTHBAIUU IepcoHana. KOMIOHEHTbI M HMHCTPYMEHTBI CHCTEMBI MOTHBALUU
nepcoHana. Buabsl CTUMyJIMpOBaHMSA TpyAa M KX OCHOBHOE COJEpXKAHHUE.
[lcuxonornueckoe  BO3JCHCTBHE  MATEpUAIIBHOIO M HEMATEPUAIBHOIO
BO3HAIPAXKJCHHUS, JJIUTEIBHOCTh BO3JEUCTBUS Ha COTpyIHHMKA. HemarepuanbHas
MOTHBAIHSI.

Tema 4. Ynpaesnenue 0enogoii Kapvepoii nepconana
CraHoBIIeHHE U pa3BUTHE JETOBOW Kapbepbl. [IoHATHE M BUIBI JEI0BOM
Kapbepbl. CTaauy U dTaIbl Kapbepbl. TUIBI TUYHOCTHON OpueHTauuu. PakTopHl,
OTIpeICIISIIOIIMEe BHIOOp Kapbephbl. ToueyHbIe OPUEHTUPHI Kaphephl. OmnpenencHue
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cdepsl npodeccuoHaIbHON AesTeNnbHOCTH. Bb100p Kapbepsl. JIMHaAMHUKa Kapbephl.
KapwsepHublii yTh. Mojiei KapbepHBIX MyTEW. YTNpaBiIE€HHUE IEIOBOM KapbEePOil.
[locTpoeHue AMYHOrO KapbepHOro muiaHa. PasButue mepcoHana. GopmupoBaHue
KaJIpOBOTO pe3epBa U paboTa ¢ HUM. DTamnbl POPMUPOBAHUS KaJIPOBOTO PE3EPBa.
PaboTa ¢ kaaApoBbIM pe3epPBOM.

4.3.2. Cooeprcanue npakmuyeckux 3aHAMUI no OUCUYUNIUHE

Monyas 1. Teoperuyeckne 0CHOBBI YIIPaBJIeHHS MEPCOHAIOM
Tema 1. Ilepconan opzanusayuu Kaxk 00veKm ynpagieHus

1. TpynoBsie pecypchl 1 UX cocTaB. TpynoBOM NOTEHIMAI paOOTHHUKA.

2. [lonsiTne mnepconana opraHu3auvu. YUCIEHHOCTh W CTPYKTypa
IIepCOHAJIA.

3. XapakTepucTUKa TPYNOBBIX KOJUIEKTHBOB. YUacTUE TPYIOBBIX
KOJUIEKTUBOB B YIIPABJICHUH OPTaHU3aLUEN.

4, KonpaukTel B TpynoBbeIX KojulekTuBax. llpenynpexnenue u

paspelieHne KOH(IUKTOB.

Tema 2. Cucmema ynpagnenus nepconaiom op2anu3ayuu
1 [TpuHIMTIBL yIIpABICHHS IEPCOHATIOM.
2 Mertopb! yripaBieHUs: IEPCOHATIOM.
3. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABIICHHS IEPCOHATIOM.
4 OpranuzaimoHHas CTpyKTypa YIpaBJIeHUs IEPCOHATIOM.

Tema 3. Kadposasa noiumuka u Kadpoeoe nianuposanue ¢ Op2aHu3auyuu

1. OCHOBBI  KaIpOBOM MOJMTUKU OpraHu3anuu. Buael KaapoBoi
MOJIUTUKH.

2. Crparerust ynpaBlieHHs] TIEpCOHAJIOM. PUCKU B cuCTeMe YTNpaBiIeHUs
MIEPCOHAJIOM.

3. [InaHupoBaHue KaapoBOTO OOECHEUYEHUsSI OpPraHU3allMU: TOHATHE U
BU/IBL.

4, KaapoBoe nenonpou3BoCTBO B OpraHU3aLINH.

Tema 4. Iloooop u omoop nepconana

1. Mapketunr mnepcoHana. (CamMOMapKeTMHI M €ro HalpaBJEHUS.
[Topsimok cocTaBieHUS PEIOME.

2. Haem nepconana u ero Bujabl. BHENIHME U BHYTPEHHUE UCTOYHUKH.
[Ipouenypa moadopa u ordopa rnepcoHaa.

3. CobGecenoBanne. KonkypcHoe u30panue miepcoHana. Ilpuem
COTPYJHUKA HA PaOOTy 1O COBMECTUTEIILCTRY.

4, [TonsTne apantanuum  nepcoHana  opranu3auuu. [Iporpamma

ajanTaiuu nepcoxana. Buasl u Gpopmbl TpyJOBOM aanTaluu.



Mooyns 2. Texnonozuu ynpasnenus nepconaiom u e2o pazeumuem

Tema 1. /lenosas ouenka u ammecmayus nepconana

1. [ToHsiTHE M KPUTEPHUH OLIEHKH MEepCcoHaa.

2. OneHka  ympaBJ€HYECKOTO  IE€pcoHaja  opraHu3auuud.  Bujabl
OIICHOYHBIX IIKaJ.

3. OCHOBHBIE METO/IbI OLIEHKH MEPCOHAIA.

4, CymHocTh arrectaniuu  nepcoHana. lloarotoBka u mpoBeaeHUE

arrecranuuu rnepcoHalia.

Tema 2. Opzanuzayus cucmemst 00yuUeHUA U PA36UMUs NePCoHaANq

1. OOydeHue 1 pa3BUTHUE MEPCOHATIA.

2. [TogroTroBka, TEpemoAroToBKa W  TOBBINICHHWE KBATU(PUKAIIAU
nepcoHasa.

3. Koyuunr kak ¢popma 00yueHusl.

4, Oco06eHHOCTH JUCTAHIIMOHHOTO O0YYEHUS.

Tema 3. Momueayusa u cmumyaupoeanue nepconana

1. CymHocTh MOTHUBALIMK TPYIOBOM AESTEIBHOCTH.

2. [TpuHIMIBI U PYHKIIMM MOTHUBAIIMU MEpCOHAA.

3. Teopuun MOTUBALIMK TIEPCOHAA.

4, KOMIIOHEHTBI 1 HHCTPYMEHTBI CHCTEMBI MOTHBALIMU NIEPCOHAJIA.

d. Buabl cTuMypoBaHus TpyJa U ©X OCHOBHOE COZEP/KaHHUE.

Tema 4. Ynpaenenue 0enogoit kapvepoii nepconana

1. [TonsiTne m BBl 1e10BOM Kapbepbl. CTaauuU U 3TaIlbl KapbEPHI.

2. Tunel nuyHOCTHON OpueHTanuu. PaKTOPhI, ONpPENETSAIONIMe BHIOOP
Kapbepbl. ToUeUHbIE OPUEHTUPBI KAPHEPHI.

3. Jnnamuka kapbsepbl. KapbepHsbiii myTb. Moenn KapbepHBIX MyTEH.

4, YrpasneHue 1es10BOUW KapbepoH. llocTpoeHne JUYHOro KapbepHOIO
r1aHa. Pa3surue nepconana.

5. dopmupoBaHUE KaJApOBOIO pe3epBa M padoTa C HUM. ITambl

dbopMupOBaHUs KaJpOBOTO pe3epBa.

5. O0pa3oBaresibHbIE TEXHOJOTHH.

C uenpto ¢GopmupoBaHHS M Pa3BUTHS TPO(HECCHOHATBHBIX HABBIKOB,
oOydaromuxcst B coorBercTBuu ¢ TpeboBanusimu OI'OC BO mo HampaBiieHUIo
HOJrOTOBKH MPENYyCMaTPUBAETCS IMIMPOKOE UCIOJIb30BAaHUE B yUYEOHOM Ipoliecce
AKTUBHBIX U MHTEPAKTUBHBIX (POPM ITPOBEACHUS 3aHATHUI:

— BO BpeMsl JIEKLUMOHHBIX 3aHSATHI  MCNONB3YeTCs  MIpe3eHTauus ¢
IPUMEHEHUEM CIIalJoB € rpaduueckuM U TaOJIMYHBIM MAaTE€pHAIOM, YTO
MOBBIIIAET HATJSAHOCTh W HMH(OPMATUBHOCTH HCIOJIB3YEMOTO TEOPETHUYECKOTrO
MaTepuaa,;
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— NPAKTUYECKUE 3aHATUA NPEAYyCMAaTPUBAIOT HCHOJIb30BAHUE TI'PYIIIOBOMN
bopMbI o0yueHwusl, KOTOpas MO3BOJIET CTyJICHTaM 3¢ pekTuBHO
B3aMMOJICUCTBOBaTh B MHKPOTPYINAX TMpU OOCYXKACHUM TEOPETUYECKOIO
MaTepuana;

— HCIOJb30BaHUE Keic—MeToaa (IMpoOJIeMHO—OPUEHTHPOBAHHOIO MOJX0/1a),
TO €CTh aHaJIU3 U OOCYXJEHHE B MUKPOTPYIIAaX KOHKPETHOM NETOBOM CUTyallUU
Y3 IPAKTUYECKOTO OIIBITA;

— MCIIOJb30BAHUE TECTOB [UJII KOHTPOJISI 3HAHUM BO BpPEMs TEKYILIUX
aTTeCTalli U MPOMEKYTOYHOM aTTECTAlNH;

— MOATOTOBKA pedepaToB U AOKIAIOB MO CAMOCTOATENBHON padoTe CTYIEHTOB
U BBICTYIUICHHME C JIOKJIQJIOM TMepel ayJIuTOpueid, YTo CHOCOOCTBYET
(GOpMHUPOBAHUIO HABBHIKOB YCTHOTO BBICTYIUICHUS TIO0 W3yd4aeMOW TeMe U
AKTUBU3HUPYET MO3HABATEIIbHYIO AKTUBHOCTH CTYAEHTOB.

By3oBckass nekmus JO0MKHA BBITIONHATH HE TOJIBKO WHOOPMAIMOHHYIO
GYHKIIHUIO, HO TAaK)KE U MOTHBAIMOHHYIO, BOCIIUTATEIILHYIO U 00YJArOMIYIO.

NupopmanuonHass  (QpyHKUMA  JIEKUMM  IIpeAnoyiaraer  nepefaqy
HeoOxoauMol uwHGOpPMAIIMK MO TeMe, KOTopas JOJDKHA CTaTh OCHOBOW st
JaJbHEUIIEeH caMOCTOSITEIbHON pabOThI CTY/ICHTA.

MoTuBauMoHHass (YHKIMS J0JDKHA 3aKIO4YaTbCsi B CTUMYJIMPOBAHUU
UHTEpeca CTYIEeHTOB K Hayke. Ha nekium HeoOX0IMMO 3auMHTEpPECOBBLIBATH,
033J]a4UTh  CTYJEHTOB C ILEJbI0O BBIPAOOTKH Yy HHUX >KEJIaHUs HalbHEUIIEero
W3Y4YEHUs TOW WJIM UHOU SKOHOMHYECKON MPOOJIEMBI.

BocnurareabHasi (QyHKOMS OpPUEHTHUPOBaHA Ha (OPMUPOBAHUE Y
MOJIOAOTO TIOKOJIEHUS YYBCTBA OTBETCTBEHHOCTH, 3aKJIAJKy HPAaBCTBEHHBIX,
ATUYECKUX HOPM TIOBEJEHUS B OOIIECTBE U KOJUICKTHBE, (OPMHPOBAHUE
MAaTPUOTUYECKUX B3TISLA0B, MOTHBOB COLMAJIBHOIO TOBEICHUS W JICWCTBUM,
(MHAHCOBO-KOHOMHYECKOTO MUPOBO33PCHHUS.

Oo0yuawmas (yHKIUSA peaTnu3yeTcs MOoCPeACTBOM (HOPMHUPOBAHUS Y
CTY/ICHTOB HABBIKOB pPA0OTHI C TEPBOMCTOYHMKAMHW W HAyYHOH W Yy4eOHOU
JIUTEPATYPOU.

6. YueOHO-MeTOAMYECKOE 0ODecnevyeHrne CaMOCTOSATEIbHOM Pad0ThI CTY€HTOB.

JIJiss TEOPETHUECKOTO M MPAKTHYECKOTO YCBOEHHUS JHUCHHUIUIMHBI OOJIBIIOE
3HaUEHHWE MMEET CaMOCTosITeNbHass paboTa CTYACHTOB, KOTOpas MOXET
OCYIIECTBIISATECSA ~ CTYJAEHTAMH  HWHIWBUIYalbHO W  MOA  PYKOBOICTBOM
IperoaaBaTels.

CamocrosiTennbHasi paboTa CTYIEHTOB MPEANOJaracT CaMOCTOSTEILHOE
W3Y4YCHUE OTACIBHBIX T€M, JOIMOJIHHUTEIBHYIO MOJTOTOBKY CTYJIEHTOB K KaXKIOMY
MPAKTUIECKOMY 3aHSATHUIO.

CamocrosiTennbHasi paboTa CTYACHTOB TIO JUCIUIUIMHE «YTIPaBJICHHE
NEPCOHANIOM», NPEIyCMOTpPEHHas ydeOHbIM IUTaHOM B o0beme 36 4Yacos,
MPEACTABISIET COO0OM CHocO0 aKTHBHOTO, IICJICHAMPABICHHOTO MPUOOpPETEHUS
CTYJEHTOM HOBBIX JIJISl HErO 3HAHWA M yMEHUU 0€3 HeTOCPEICTBEHHOTO y4acTHs B
3TOM TIpoIlecca MPENoJaBaTeNCH.
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OCHOBHBIMH BHUJAMH CaMOCTOSITEILHOW pabOTHl CTYJAEHTOB B paMKax
OCBOCHMS TUCLMIUIUHBI «YTIPaBIIEHUE TEPCOHAIOMY BBICTYNAIOT CIEAYIOLIHUE:

1) mpopaboTka yueOHOro MaTepuaa;

2) paboTa ¢ BOIIpOCaMu JijIsl CAaMOTIPOBEPKU;

3) paboTa co CTaTUCTUYECKUMH U AaHATIMTUYECKUMHU JTAHHBIMU;

4) u3yueHue peKOMEH0BaHHOM JIUTEPaTyphI;

5) nouck B UHTEepHETE AOMOIHUTEIBHOIO MaTepuaa;

6) HanrcaHue pedeparos;

7) NOATOTOBKA JIOKJIA/I0B;

8) MOATrOTOBKA MPE3CHTAIU;

9) BITIOTHEHHE KeiiCc-3a1aHNT;

10) pewieHre cUTyalMOHHbBIX 3aa4.

MeToanyeckue peKOMEHAAUU 10 HAMMUCAHUIO pedpepaToB

Pegpepam npencraBnsier coOOW BHA Pa3BEPHYTOTO COOOIIEHUS IO
OTpEJICJICHHOM TeMEe C MCIOJIb30BAHMEM paHee OIMyOJIMKOBAHHOW HMH(OpMalUU.
Hns pedepara BbIOMparoTcs HauOojee BaXKHBIE C HAYYHOM TOUKW 3pPEHUS H
JIOCTATOYHO  HUCCJEAOBaHHbIE (aKThl, MO3BOJIAIONIME MPOWLIIOCTPUPOBATH
aKTyaJIbHOCTb M30paHHOM MPOOJIEMBI U YKa3aTh CIIOCOObI €€ PeIeHUS.

Hanucanmne pedepara ucnonb3yercs B ydeOHOM MpOIECCE By3a B IENSIX
IpPUOOPETEHUST CTYJEHTOM HEOO0XOMuMON mpodecCuOHATBHOM IMOATOTOBKH,
pa3BUTHS yYMEHHS M HABBIKOB CaMOCTOSITEJIBHOTO HAYYHOTO TIOWCKA: W3Y4YEHUS
JUTEPATYphl MO BBIOPAHHOW TeMe, aHaIW3a PA3JIUYHBIX HMCTOYHUKOB U TOYEK
3peHus, o0000IeHrus MaTepuaia, BBIJICICHUS TJaBHOTO, (opMyIupoBaHUS
BbIBOZIOB U T. 1. C MoMOIIbI0 pedepaToB CTYIEHT TIIyOKe MOCTUTAeT Haubosee
CJIOXHBIE TIPOOJIEMBI Kypca, YUUTCS JIAKOHUYHO M3JIaraTh CBOM MBICIH, MPABUIILHO
oopmiATh paboTy, TOKIAABIBATH PE3YIBTATHI CBOCTO TPYAA.

[Ipouiecc Hanmcanus pedepara BKIIOYALT:

* BBIOOp TEMBI;

* moAOOp HOPMATHBHBIX AaKTOB, CHCIHAIBHOW JIMTEPATypbl M HWHBIX
HUCTOYHHUKOB, NX U3YUCHUE;

* COCTaBJICHHE TUIAHA;

* HaIlMCaHHE TeKCTa paboThI U €€ opopMIleHHUE.

PabGoty Hnan pedeparom crenyer HaumHATh C OOIIETO O3HAKOMJICHHUS C
TeMOM (IPOYTEHHE COOTBETCTBYIOILErO paszzesia ydyeOHHKa, yuyeOHOro mocoowus,
KOHCIIEKTOB Jiekiuii). [locie 3Toro HEOOXOAUMO H3yUYUTh HOPMATHUBHBIC AKTHI,
JUTEPATYpHbIC U WHBIE UCTOYHUKH, PEKOMEHIOBaHHBIE npernoaaBaTeneM. OIHaKo
NepevyeHb MCTOYHUKOB HE JOJKEH CBS3bIBAaTh MHUIMATUBY cTyleHTa. OH MOXET
UCIIOJIb30BaTh TMPOU3BEICHUS, CAMOCTOSITENIbHO TMOJ00paHHbIE B Ppe3yJbTaTe
u3ydeHus oubnuorpadguu B OnOIUOTEKE.

[Inan pedepara momkeH OBITH COCTaBIE€H TakKUM OOpa3oM, 4YTOOBI OH
packpeiBai Ha3BaHue paboThl. Pedepar, kak mpaBuiIO, COCTOWT M3 BBEIACHUS, B
KOTOPOM KpaTKO OOOCHOBBIBAETCS AaKTyaJbHOCTb, HAay4YHas W TNpPAKTUYECKas
3HAaYUMOCTh HM30paHHOM TEMBbI, OCHOBHOTO MaTepuana, COJCpKaIlero CyTb
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npoOJieMbl W TMyTH €€ PEIICHUs, 3aKIIOYEHHs, COIEP)KAIIET0 TEOPETHUYECKUE
BBIBO/IbI, CIMCKA UCIIOJIb30BAHHOM JINTEPATYPHI.

N3noxenune Marepuaiga  JOJDKHO OBIThH KpaTKUM, TOYHBIM,
nocienoBaTeabHbIM. O0BeM pedepara — OT 5 10 15 MaIIMHONUCHBIX CTPAHULL.

Marepuan B pedepate pacrnonaraercs B Cleyroieil mocaeq0BaTeIbHOCTH:

— TUTYJIbHBIN JIUCT

- IU1aH paboThI

— BBEJICHHE

— TEKCT paboTHI (pa30UTHIN Ha pa3/esibl)

— 3aKIIFOUCHUE

- CIIMCOK JIUTEPATYPBI.

Ha TuTynpHOM JHCTE CTYACHT YKa3bIBaeT Ha3BaHUE BY3a, Kadeapbl, OJTHOE
HAaMMEHOBaHUE TeMBbI pedepaTa, CBOIO (HAMUIMIO U MHUIUAIBI, a TAKXKE YUYEHYIO
CTENEeHb, 3BaHUE, PaMUIINIO U UHUIMAJIBI HAYYHOTO PYKOBOAMTENISA, B CAMOM KOHIIE
— JaTy HaMMCcaHus paboThI.

TexcT NOJHOCTHIO HANMUCAHHOW U O(QOPMIIEHHOM pabOThl MOJJIEKUT
THIATeIbHON TpoBepke. OMMUOKM U OMUCKK KaK B TEKCTE, TaK W B I[UTaTax, U B
HAy4YHO-CIPABOYHOM amnmnapare OTpPHUIATeIbHO CKAa3bIBAIOTCS Ha OI[CHKE.

Pedepat oTpaxkaeT pe3ynbTaThl CaMOCTOSATENBHO MPOBEACHHOTO CTYJECHTOM
HAy4YHOTO UCCJeN0BaHMs. B HEM CTyleHT JOJDKEH MOoKa3aTh yMEHUE TOJI0UpaTh U
u3ydaTh HEOOXOJIMMYIO TO TE€ME JUTEpaTypy, HaXOJIWTh B HEW MOJXOJSIIYIO
uH(pOpMAIMIO, TPAaMOTHO M XOPOIIO W3Jarartb CBOM MBICIH, TPABUILHO U
CBOOOTHO TIOJIH30BAThCS KaK OOIIECIPUHATON SKOHOMHYECKOM, TaK U CIEIUAIbHON
(brHaHCOBOYW TEPMHUHOJIOTHEH.

Br1i6op Tembl pedepaTBHON pabOTHI OCYIIECTBISETCS B COOTBETCTBUU C
NPEMJIOKEHHOW TpenojaBaTesieM TeMaTUKOH. B OTAENbHBIX Cily4asX CTYIEHT
MOKET BbIOpaTh JJIsi CBOETO pedepara TEMY, KOTOpas HE BOIIA B TEMATHUKY, HO
OTPa)kae€T €ro MPUBEPKEHHOCTh OINPEACICHHOMY HAMNpaBICHUIO HAayYHBIX
MIOMCKOB.

Memoouueckue pekomenoayuu no n0O20moeKe 00K1a008

Jloknmang — 93To myOJMYHOE COOOIIeHHE, TMpeAcCTaBisonee coboi
Pa3BEPHYTOE U3JI0KEHUE HA OMPEICTICHHYIO TEMY.

B otnuuune oT pedepara mokjaaa npeacTaBiIseT coO0M aHaNIM3 KaKoH-Iu00
TEMBI, ONMPAIOIIMICSI Ha BCECTOPOHHEE HCCIICIOBAHUE TMPOOJIEMBI WU €¢
OTJICTbHBIX aceKToB. OH CTPOMTCS 1O MPHHIMIY JEMOHCTPAIIMKU ONPESICHHON
MO3UIIMH aBTOPA, MOAKPEIUICHHOW HayYHO-HCCIIeI0BATEIbCKUMH pab0oTaMu B 3TOU
00JIaCTH CO CCBIIKAMHM Ha MCTOYHUKH, ITUTaTaMHd M OOOCHOBAaHHEM aBTOPCKOTO
MHCHHUS.

Tema nokiana gomkHA OBITH COTIIACOBAHA C Mperno/iaBaTesieM u
COOTBETCTBOBATH TEME 3aHSTHS.

PabGota crymeHTa Haj JOKIAAOM-TIPE3CHTANMCH BKIIIOYAET OTPAOOTKY
HABBIKOB OPaTOPCTBA U YMEHUS OPTraHU30BaTh JUCKYCCHIO.

Cmpykmypa ooknaoa:
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— TUTYJIbHBIN JIUCT;

— orjaBjeHue (B HEM MOCIEAOBATENIbHO U3JIaraloTcsi Ha3BaHUs MyHKTOB
JOKJIa/1a, YKa3bIBAKOTCS CTPAHMIIBI, C KOTOPBIX HAYMHAETCS KAXK/bIH ITYHKT);

— BBeneHne  (hopMmynupyer  CyTh  HCCIEAyeMOW  TPOOJIEMBI,
00OCHOBBIBAETCSI BBHIOOP TEMBI, OMPEICNAIOTCS €€ 3HaYMMOCTh U aKTYyaJbHOCTb,
YKa3bIBAIOTCS LEAb M 33Ja4M JIOKJIaJa, JAeTCs XapaKTEpPUCTHKA HMCIOJIb3yEeMOM
JUTEpaTyphl);

— OCHOBHasi 4acTh (KaXIbId paszzien ee, J0Ka3aTeIbHO pacKpbiBas
OTHENBHYI0 TMpoOJieMy WM OJHY U3 €€ CTOPOH, JIOTUYECKH SIBISETCA
POJIOJDKEHUEM TPEIBIIYIIET0; B OCHOBHOM 4YacTH MOTYT OBITh MpEACTaBJICHBI
TaONIUIBI, TPA(UKH, CXEMBI);

- 3aKJIIOueHue (TMOABOIATCS UTOTH WM JAeTCsl 000OIIEHHBIN BBIBO IO
TeMe JOKJIa/1a, IPEeAaraloTCs pEKOMEHIAUN);

- CIIMCOK MCITOJIb30BAHHBIX HCTOYHHUKOB.

OO0bem Nokaza MOXET KoyedaThes B Mpejaenax 5-15 meyaTHbIX CTpaHUIL
BCE MPUJIOKEHUS K pab0Te HE BXOJST B €€ 00bEM.

Jloknaa nomkeH ObITh BBIIOJHEH T'PAaMOTHO, C COOJIOJEHUEM KYJIbTYpbI
U3JI0KEHUS.

OO0s13aTeNIbHO TOJKHBI UMETHCS CCHUIKM Ha UCIIONIb3YEMYIO JINTEPaTypy.

ConepxaHue NOKIaga CTYJIEHT NOKJIAAbIBAET HAa MPAKTUYECKOM 3aHITHH,
3acelaHUM KPYXKKa, HaydyHO-TIpakTU4Yeckoil koH(epeHuuu. IlpensapurensHo
NOJATOTOBUB TE3HUCHI JOKJIAaAa, CTYAEHT B Te€YeHUE S5-7 MHUHYT JOJDKEH KpPaTKO
U3JI0)KUTh OCHOBHBIE TMOJOXEHUS cBoei paboTel. Ha ocHOBe 00cyxneHus
CTYJIEHTY BBICTABJISIETCS] COOTBETCTBYIOIIAS OLIEHKA.

[To ycmotpenuto mpernogaBaTensi AOKJIAAbl MOTYT OBbITh MPEACTaBICHbI Ha
OPAKTUYECKUX  3aHSATUSAX ~ W/WIM  CTYJEHYECKMX  Hay4YHO-TIPaKTUYECKHUX
KOH(epeHUHUsX.

IlepeyeHb OCHOBHOW M JOIIOJHUTEIBHOM JIMTEPATYpPhbl, PEKOMEHAYEMON K
UCIIOJIb30BAHUIO TpU HamucaHuu pedepaToB W JOKJIAJAO0B MO JAUCLIMIUIUHE
«YmpaBieHUe TMEepCOHAIOM», MPEJACTaBIeH B pasjaeie 8§ gaHHOW pabouei
IPOrPaMMBI.

7. ®OHA OLEHOYHBIX CPEeACTB /Jsl TMPOBeIeHHS] TEeKYyIllero KOHTPOJs
yCIIEBA€MOCTH, TMPOMEXKYTOYHOH AaTTeCTAIMH IO HTOraM OCBOCHHUA
AUCIHUNJIMHBI.

7.1. TunoBble KOHTPOJIbHbIE 3aJAHUS.
IIpumepHas TeMaTuKa pedeparoB U JOKJIAA0B
1. Metoauku aHaiau3a KaJpoBOro MOTEHIMANIa OpraHU3aluu
2. Cucrema yrpaBiieHUs IEPCOHATIOM OpTaHU3AIHH
3. [lon6Gop kagpoB Ha MPEANPUATHU
4. O0y4eHue nepcoHana
5. MoTtuBanus Kak KOMIIOHEHT PYKOBOJICTBA
6. Opraau3aius CIyKObI yIpaBICHHS TIEPCOHATIOM Ha MPEATPUSITHH
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7. B3aumopeiicTBre ciy>kK0bl ypaBiIeHHsI IEPCOHATIOM C BHEIIHEH Cpeloil
8. @yHKIMHU CIykObl YIIpaBICHUS IEPCOHATIOM B OpraHU3alUU
9. KomIuieKkCcHBIH TUIaH pa3BUTHUS MEPCOHANIA OPTaHU3alUU

10. [InanupoBanue Kapbepbl paOOTHUKA OpPTaHU3ALUH

11. OCHOBHBIE€ CUCTEMBI OIICHKH BKJIaJia paOOTHHKA

12. Opranu3zaius corMaabHON 3alIuThl pabOTHUKOB B Poccun

13. Oxpana TpyJa 1 ynpaBJj€HUE IEPCOHATIOM

14, Oco0eHHOCTH yTIpaBiIeHHsI IEPCOHATIOM MPEITPHUATHS

15. [TpuHuMnel, MeToabl W (PYHKIMH  YIPaBICHUS EPCOHATIOM
IpEINPUITHEM.

16. OcHoBHBIE 3amauM, MeId W (QYHKIUU CIyXKObl  yIpaBICHUS
NEPCOHAIOM

17. HenocraTku cyiiecTByIoniel CUCTEMbl YIpPaBIEHUS MEPCOHAIOM U
MyTH UX YCTPaHEHUS

18. @opMBbI 1 METO/IbI TOBBIIEHUS 3((HEKTUBHOCTH pabOTHI IEPCOHANA

19. Oco0eHHOCTH B3aUMOJEHCTBUS KaJIpOBOM CIykObl C JPYrUMHU
CILykK0amMu TIpeInpUsTUs

20. AHanu3 OmbITa CIY>)KEOHOTO POCTa Ha OTEYECTBEHHBIX U 3aPYyOEIKHBIX
PEIPHUATHIIX

21. TexHomorus moucka, OIEHKK U 0TOOpa MepcoHasna Ha MPeaANPUSITHH

22. AnanTanus 1 npodeccruoHanbHas OpUEHTAIMS IepcoHaa

23. CoBpeMEHHOE COCTOSIHUE W HANpaBJIEHUS IEPECTPOMKU CHUCTEMBbI
NEPETOATrOTOBKH KaJIpoB

24, Opranu3zanus omjaaTsl TpyAa epcoHana

25. OcCHOBHBIE ATanbl CTAaHOBJIEHUS U PA3BUTHS TEOPUM M NPAKTUKH
ynpaBjeHus nepconanom B Poccun

26. BryTpudupmenHoe ympaBlieHHE TEPCOHAJIOM: TPOOJIEMBl U
MEPCTIEKTUBBI

217. OddexkTuBHOCTD VCIIOJIb30BaHUsA TPYZIOBOTO ITOTEHIIAAJIA
OpraHHu3aIiu

28. [Ipo6ieMbl 3aHATOCTH NIEPCOHANA U €T0 MEePENOATOTOBKU

29. Omnpenenenue MOTPEOHOCTH B KaJpax B 3aBUCUMOCTU OT (HOPMBI
COOCTBEHHOCTH Ha CpPEACTBA MMPOU3BOJICTBA

30. Opranu3zanus npouecca aJanTaiiy nepcoHasna

31. Opranu3zanus HeNpepbIBHOIO 00yUeHUs IEPCOHANA B IPOU3BO/ICTBE

32. ConnanbHO-IICUXOJIOTUYECKUE METObI YIIPABIEHMSI IEPCOHATIOM

33. KanpoBas monutuka opraHu3zaluuu

34. Crparernueckoe ynpaBjaeHHE IEPCOHATIOM

35. Cucrema paboThI € KaIpOBBIM PE3EPBOM OpPraHU3ALNU

36. Opranusanus IIaHUPOBAHUS TPYIOBOM Kapbephl IIEpCOHAIIA

37. Cucrema nogdopa nepcoHasna U OpraHu3aius ero npoQpoprueHTaNN

38. Opranuzanus MOBBIIICHUS KB (pUKaIIun repcoHana:
OTEUYECTBEHHBIN U 3apyOEIKHBII OIBIT

39. Cucrema mnpodeccMoHaTbHOM ¥ OpPraHU3AINMOHHOW  ajanTaIuu
nepcoHaa

15



40, Opranu3zanus AesITeNbHOCTUA KaIpOBOH CITy>KOBI MIPEATNPUATHS

41. ATTecTanms mepcoHana: Teopus U MPaKTHKa
42. Opranu3aius AesITeTbHOCTH IIEHTPa OIIEHKH MepCoHaja
43. MeTtozb! 1 iporieIypsl O1eHKH A(h(PEKTUBHOCTH Tpy/ia IepcoHaa.

IIpuMepHBbIe TECTOBBIE 32 IaHUSA
Oobpaszey mecmogozo 3a0anusn no 6MopomMy mMooyJio
Oopaszey mecmoeozo 3a0anus

Tecmuvt (npumep)

1) [na coepemennvix cucmem ynpasieHus XapaKmepHviM A611emcsl NOJONCEHUE
0 mom, umo A0pom b0t opeanuzayuu ABNAIOMCAL....
1) monu
2) TEXHOJIOTUU
3) ycnoBus Tpyaa
4) 3apaboTHas 1J1aTa

2)  Memooonoeus ynpasieHus nepcoHaiom npeonoiazaem...

1) ympaBiaeHuWe TEpCOHAJIOM B IEJIOM W YIOpaBiICHUE  OTACIbHBIMU
MO/Ipa3IeICHUSMH

2) pacCMOTpEHHE CYIIHOCTH TEpcoHajla OpPraHU3allMu KaKk OObEeKTa YINpaBIICHUS,

TaK)Ke MPOIECCOB (POPMHUPOBAHUS IMOBEIACHHUS PaOOTHUKOB, COOTBETCTBYIOIIUM

IeIIM W 3a]adaM OpraHu3allii, a TaKKe OMPEICICHHE METOJOB W MPUHIIUIIOB

YIPaBICHUS

3) onpeneneHue menei, GyHKINUNA U OPraHU3aIMOHHON CTPYKTYPHhI OpTaHU3aInN

4) opraHuW3zanmuMi0 HaiimMa, oTOOpa, MpHeMa, JICJOBYIO OIICHKY, OPHCHTAIIUIO,

ajganTanuio, oOydeHue, oOecredeHrue pa3BUTUSI OpraHU3allud U BBICBOOOXKICHUE

nepcoHasna

3) Ilpunyunsvl ynpasieHus nepcoHaiom ynpasieHus — dmo...

1) ompeneneHHbIC TTpaBUiIa, OCHOBHBIC TMOJIOKEHUS M HOPMBI, KOTOPBIM JIOJKHBI
CJIEIOBATh PYKOBOJIHUTEIIHU B IIPOIIECCE YIIPABICHUS TIEPCOHATIOM

2) cucTteMa MEpOIPHUATHN, HANpPABICHHBIX HAa MPHUBJICYCHUE JIIOJCH JJIA
BBITTIOJTHEHUS npeaiaracMou paboTHI, 00J1aJaroIIMnX OTIpeICTICHHBIMU
XapaKTEPUCTHKAMU

3) meneHanpaBiieHHas JEATeIbHOCTh PYKOBOJSIIETO COCTaBa OpraHM3alliu, a
TaKK€ PYKOBOJIUTEICH OTACIbHBIX TOJApa3JeicHUl B 00JIacTH pa3paboTKh
KOHIICTIIIUY U CTPATETUH KaJAPOBOU MOTUTUKH

4) crmocoObl BO3ACHCTBUS HAa OTACIBHBIX PAOOTHHUKOB C II€JIBI0 KOOPJIUHAIIUU HX
NEATEILHOCTH B MpoIiecce GyHKIIMOHUPOBAHUS OPTaHU3aIluN

4) [loocucmema pazsumusi OpeaHU3AYUOHHOU CIMPYKMYPbL OCYWECMEIIsiemn...

1) aHanmu3 CIOXKUBIIEHCS OPraHU3allMOHHON CTPYKTYpPBI yIpaBieHUs, pa3paboTKy
HITATHOTO PACIUCAHMS, Pa3pabOTKy M pean3alyi0 PEKOMEHJALUNA MO0 CTUJII0 U
METOJIaM yIIpaBJICHUS

2) mpeMupoBaHHe, TapUPHUKALUIO TPYAOBOrO Mpolecca, pa3pabOTKy CHUCTEMBI
OIUIaThI TPYyAa, pa3paboTKy (HopM MOOUIPEHUS

3) mpaBOBBIE BONPOCHI B TPYIOBBIX OTHOILIECHUSX PETYIUPOBAHHUS
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4) mpueM, mnepeMmenieHre, MooUPEeHUe, YIpaBJIeHUE 3aHSITOCThIO, PAMOHAIBHOE
WCIIOJIb30BaHUE, YBOJIIbHEHUE MEpCOHANa

5) B ABOUHDBIU cocmas nepcouana BKIIOUATOMCAL:
1) Bce paOOTHMKH, KaK SIBUBIIKECS HAa pabOTy, TaKk U OTCYTCTBYIOIIKE (IO MPUYKHE
00J1e3H1) Ha IEPUO/ BpEMEHU

2) Bce paOOTHHKH, KakK sIBUBILIKECA Ha pabOTy, TaK U OTCYTCTBYIOILIHUE (110 Pa3HBIM
PUYMHAM) Ha IEPUO]I BpEMEHHU

3) cyMMa CpeIHEMECSYHOM YHCIEHHOCTH NEPCOHANA, JEJEHHAas Ha KOJIMYECTBO
JTHEW B MecCHIIe

4) Bce paOOTHUKH, SIBUBIIHECS HA paboOTy

6) Onepamusnviti nian pabomel ¢ NEPCOHANOM  COCMABISAEMCS  HA...
1) monyroaue

2) rox

3) kBapTan

4) mecsn

7) Ilnanuposanue uUCNOIBL308AHUSL NEPCOHANA OCYWECMBIAEMCS € HOMOWbIO
paspabomxu...

1) YcraBa opranuzanuu

2) WTAaTHOTO PacluCaHus

3) naHa 3aMeleHus ITaTHBIX JOHKHOCTEN

4) MOJKHOCTHBIX UHCTPYKITUH

8) Ilnanuposanue meponpusmuil no HAUMY U HpuUemy HePCOHANd C Yeabio
Y00871emeopeHus 8 nepcnekmuge nompeOHOCmuU Op2aHu3ayuu 8 Kaopax 3a cyem
BHYMPEHHUX U GHEWHUX  UCMOYHUKO8  AGIAemcs  NIAHUPOBAHUEM...
1) npuBieueHus nepcoHana

2) UCIIONB30BAHUS MTEpCOHAaA

3) HOTPEOHOCTH B ITEPCOHATIC

4) Tpy0BOM ajanTaiuu

5) BBICBOOOKIEHUS MJIM COKPAIIIEHHUS TTePCOHAIIA

9) HauanenbimM  5manom  npoyecca — Hauma — NePCOHANA  ABIAEMCA...
1) ycranoBieHue TpeOOBaHUM K KaHAUIATY Ha JOLKHOCTD

2) NpoBEACHUE TECTUPOBAHUS

3) npoBezieHHne co0ece10BaHus ¢ KaHAUAaTOM

4) omnpesesieHMe UCTOYHUKOB U MyTEW MOKPBITHS MOTPEOHOCTH B MEPCOHAIIE

5) ananu3 copepkaHus U TpeOOBaHUS PAOOTHI

10) Jemoxpamuyeckuii CMuJjib YRpasnenus xapaxmepuzyemcsi...
1) pacnpeneneHueM MOJTHOMOYUN, WHUIMATUBBL M OTBETCTBEHHOCTH MEXIY
PYKOBOJMUTEIIEM U 3aMECTUTENSIMUA, PYKOBOJAUTEIEM U TOAYNHEHHBIMU

2) BBICOKOM IIEHTpaIu3aleil pyKOBOACTBA, JOMUHUPOBAHUEM €AMHOHAYAIIHS

3) OTCYTCTBUEM aKTHUBHOT'O Y4AaCTHUsI PYKOBOJUTENS B YIIPABICHUH KOJJIEKTUBOM
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11) Jlna xapaxmepucmuku 4yucieHHOCmu NepcoHana 3a mecay, Keapmai, 200 npu
NIAHUPOBAHUU U YHeme ONpeoesiion...

1) HOpMY YHCIIEHHOCTH

2) CIMCOYHBINA COCTaB

3) SBOYHYIO YHCICHHOCTh

4) cpeTHeCTUCOYHYIO YHUCICHHOCTh

5) TeKy4ecTh KaJIpoB

12) VcnosHnoe 8bic806021cOeHUe nepcoOHana — 3Mo...

1) oxoHOMHs pabouell CHIIBI B PE3yJIbTaTe COBEPIICHCTBOBAHUS CHCTEMBI
yIOpaBJICHHS, COBMENICHHUS Tpodeccrii, pocTa NPOU3BOAUTEILHOCTH Tpya,
COKpaIIeHHs OTeph pabovyero BpeMeHu

2) BHI JACATENBHOCTH, CBS3aHHBIM C COKpAICHHEM IIepCOHANa BCIICJCTBUC
3aKPBITHS TPEITPHUATHS

3) mpekpailieHle TPyJA0BOTO JOTOBOpa MEXIy aJIMUHUCTpalnuen (pabotoaarenem)
U COTPYTHHKOM

4) noBejieHUE A0 COTPYAHUKOB COOOIIECHHUS 00 YBOJIbHEHUN

13) [Ilpogheccuonanvuulii pocm oznavaem...

1) u3MeHeHHE TNPEUMYIIECTBEHHO JODKHOCTHOTO CTaTyca 4YeJlOBeKa, €ro
COIIMAJIbHOM POJIU, CTENEeHb M TMPOCTPAHCTBO JOHKHOCTHOTO AaBTOPUTETA B
OpraHu3aIyu

2) noty4yeHue COBOKYIMHOCTH OOIIUX U CHEIUATbHBIX 3HAHUN, YMEHUH U HABBIKOB
3) mnpeobnagaHue B TPYAOBOM JAEATEILHOCTH 4YeJOBEKa MpodecCUOHaAbHON
crielMaIn3alum, padboTa MPEeUMYIIECTBEHHO B OJTHOM MpodheCcCHUOHANIbHON 001acTH
4) »KOHOMHUIO paboueil Cuibl B PE3yJbTaTe€ COBEPIICHCTBOBAHUS CHUCTEMBI
YIPaBJICHUS

14) Memoo oyenku nepcouana, npeononrazarwuil. NUCbMEHHbI Oomuyem Uil
YCmHoe BbICMYNJeHUe C AHAIU30M BbINOJHEHUs NIaHa pabomsl U JIUYHBIX
00s13amenbCcmes, HA3bl8AemCs. ..

1) camoorieHka

2) aHKETHBII OIPOC

3) napHbie CpaBHEHUS

4) UHTEPBbBIO

5) mKanupoBaHue

15)  Dggexmuenoii ¢  sxomomuueckou  mouku  3peHuss OAsL  OOVHUEHUs.
K8aIupuyupo8anHvlx Kaopos O6yoem KOHYenyus

1) vHIMBHTYaTPHOTO O0yUYCHUS

2) MHOTONIPOGUIBHOTO 00yUEHHUs

3) crenuaibHOTO 00yUCHHS

4) opreHTUpOBaHHAs Ha JTUYHOCTH

16) K npeumywecmeam obyuenus ne paboye2o mecma OMHOCAMCA:
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1) ydyacTHMKM MOTYT OOMEHHMBAThCs HH(MOpPMAaLMEN, NETUThCS MpoOIeMaMHu U
OTIBITOM WX PEIICHUS ¢ PAOOTHUKAMHU IPYTHX OpraHU3aIHi

2) TOCTYITHOCTb U 4aCTOTa 00yUYEeHUsI

3) olOnerdaeTrcss mnepexoa OT OOydeHUs Ha TMpUMEpe Y4YeOHBIX CHUTyallud K
HETIOCPEJICTBEHHOMY BBITIOTHEHUIO Pa0OTHI

17) Ipunyun coomeemcmaus paboOMHUKA 3AHUMAEMOL OOIICHOCTIU 3AKIIOYACHCSL
8 coomeemcmeuu
1) mmaHupyeMoil MOCIEA0BATEIIbHOCTH 3aHUMAEMbIX KOHKPETHBIM PaOOTHUKOM
CTyTMEHeH (paKTUUeCKOU MOCIeI0BATETLHOCTH

2)  1ncUXO(pU3UOIOTHYECKUX  CIOCOOHOCTEW  TpeOOBaHMSIM  3aMENIaEMBIX
JOJKHOCTEN

3) HPABCTBEHHBIX W JCIOBBIX KAYECTB MPETEHACHTOB TPEOOBAHUSIM 3aMEIlaeMbIX
JIOJKHOCTEN

4) MpOJOJKUTEIIBHOCTH Teprojia paboThl B OJJHOM JOJKHOCTH M Ha OJHOM U TOM
K€ ydacTKe paboThl TPEOOBAHUIM 3aMENIaEMbIX JIOKHOCTEH

5) YCTaHOBJIEHHOT'O BO3PACTHOIO II€H3a JIJIsl PA3JIMYHBIX KaTeTOPUI JOJIKHOCTEN

18) [Iloocucmema ynpagnenuss u yuema NePCOHANA  OCYWECMEIIem...
1) mpuem, mepemelieHre, NOOLIPEHUE, YIPABICHUE 3aHATOCTBIO, PallMOHAIbHOE
UCIIOJIb30BaHUE, YBOJIbHEHUE IIEpCOHAlIA

2) oOyueHue, MEPENOArOTOBKY, IIOBBIIIEHHE KBaJIW(UKAUM, BBEICHHE B
JNOJDKHOCTB, aJanTalliio, OLEHKY KaHAMJATOB Ha BHEUIHIO JOJHKHOCTD,
NEPEOLEHKY KaJpoB, MpOo(ecCHOHAIbHOE NPOJBMKEHHE, paboTa € KaJpOBBIM
pe3epBoM

3) ympaBieHHEe [EpPCOHAJOM B  LEJIOM M YOpPaBJI€HHE  OTIACJIbHBIMU
HOJpa3/IeleHUsIMU

4) cobmonenue TpeOOBaHMWI SPTOHOMUKH Tpyna, MCUXO(U3UOIOTHH, OXPaHBI
Tpyda ¥ OKpYXKAaIOLIeH cpeapl, BOCHU3UPOBAHHOW OXpaHbl OpPraHU3alud H
OTJICTBHBIX TOJKHOCTHBIX JIHI

19)  OcHosHbIMU CMPYKMYPHBLIMU HOOPA30eNeHUAMU NO YAPABIIeHUIO NePCOHATIOM
opeanuzayuu ABNAIOMCSL!
1) oTnen kaapoB

2) oTaen KaapoB, OTAEN MOATOTOBKY TIEPCOHANA, OTACN OXpaHbl TPyAa U TEXHUKU
Oe30MmacHOCTH; OTIEN OpraHW3aluu Tpyda ¢ 3apadOTHOW TUIaThl; OTHEI
COIMAIILHOTO 00eCTIeueHUs

3) oTaen kaapoB, 0T/ MOATOTOBKU NEpCOHaa

4) oTaen KaapoB, OT/AEN MOATOTOBKHU TMEpCOHaIa, OTAEN OXPaHbl TPYJAa U TEXHUKH
0e30macHOCTH; OTAEN OpPTaHU3aINU TPyAa U 3apab0THOM IIATHI

20) Baoichetiuum 5KOHOMUYLECKUM MeMOOOM YNPAGIeHUS NePCOHATIOM SIAemCs. ..
1) 5KOHOMHUYECKOE CTUMYIUPOBAHHE

2) TEXHUKO-IKOHOMHUYECKOEe 00OCHOBAHHE

3) TEXHUKO-DKOHOMHYECKOE TUIAHUPOBAHHE
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4) punancupoBanue

IIpumepHbIe BONPOCHI JJI MOATOTOBKH K MPOMEKYTOUYHOI aTTeCTAlMU 10
UTOraM OCBOEHHS TUCHUILIMHBI (3a4€T)

TpynoBbie pecypchl U UX COCTaB.

TpynoBoii moTeHHal pabOTHUKA.

[TonsiTHE TIEpCOHAJIA OpPTraHU3ALINH.

YHCIIEHHOCTh U CTPYKTYpa MepcoHaa.

XapakTepucTrKa TPYAOBBIX KOJIJIEKTUBOB.

VYyacTtue TpyA0BBIX KOJUIEKTHBOB B YIIPABICHUN OpTaHU3AIHEH.

KoH(}UKTBI B TPYTOBBIX KOJIJIEKTHUBAX.

[Tpenynpexnaenue u pa3penieHre KOH(OIUKTOB.

. [IpuHIUMBI yIIpaBiaeHUs: IEPCOHATIOM.

10 MeTonb! yripaBieHus: IEPCOHATIOM.

11.OcHOBHBIE AJIEMEHTHI CUCTEMBI YIIPABJICHHUS MEPCOHATIOM.

12.Opranu3zaiimoHHas CTpyKTypa yIpaBlIeHUs TIEPCOHATIOM.

13.OcHOBBI KaJpOBOil MOTUTUKHN OPTaHU3AIINH.

14.Buapl kaapoBOil MOJUTUKH.

15.Crparerus ynpaiieHUs IEPCOHATIOM.

16.Pucku B cucteme ynpaBlieHUs TIEPCOHATIOM.

17.11nanupoBaHme KaapoOBOro 00ECTICUeHUs] OPTaHU3AIMHU: TTIOHSTUE U BUJIBI.

18.CoctaB nmokyMeHTanuu yrpaBieHUsi mepcoHanoMm. [loHsTHe KaapoBoi
JIOKyMEHTAIUH.

19.CoctaB u CTpyKTypa JOKYMEHTAallMM KaJpoBod ciykObl. IIpaBuiia
odopMIIeHUST U CO3/aHMs KaJApOBbIX JOoKymMeHTOB. [IpaBuna odopmieHus
KaJIPOBBIX JOKYMEHTOB.

20. Opranu3zanus XpaHeHUs TOKYMEHTOB IO KaJipaM (JIMYHOMY COCTaBY)

21.VIcTOYHWKH 1 CTTIOCOOBI MPUBIICYEHUS TIEPCOHATIA.

22.MapKeTHHT TIepcoHaa.

23.CaMOMapKETHHT U €T0 HaIllPaBJICHHUA.

24 Tlopsaaok COCTaBICHHS pE3IOMe.

25.Haem mepcoHaa 1 €ro BHUIIBIL.

26.BHenrnne v BHyTpEHHUE UCTOYHHUKHU.

27 Ilpouenypa nogbopa u ordbopa nepcoHana.

28.CobecenoBanue.

29.KonkypcHoe n3bpaHue nepcoHana.

30.1Ipuem coTpyaHuka Ha pabOTy MO COBMECTUTEILCTRY.

31.[lonsATHe aganTanuu NepcoHaga OpraHu3aluu.

32.Ilporpamma ajanraiuu nepcoHasia.

33.Buapt 1 hopMbI TPYIOBOM aanTaIvu.

34.00y4enue u pa3BUTUE MEPCOHATIA.

35.[ToaroroBka, NEpernoAroTOBKa U MOBBIIIEHUE KBATH(PUKAIIUU IIEPCOHATIA.

36.Koyuunr kak ¢popma oOydeHus.

37.0co0eHHOCTH JUCTAHIIMOHHOTO 00Y4YEeHHS.

38.11oHsATHE U KpUTEPUU OIICHKHU TIEPCOHAA.

©CoNoORWNE
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39.01eHKa ynpaBIeHYECKOT0 IEPCOHANIa OpraHU3aIiH.

40.Bupl OIIEHOYHBIX IIIKAJI.

41.0OcHOBHBIEC METO/IbI OIICHKH IEPCOHAJIA.

42.CyniHoCTb aTTeCTaluy epcoHana.

43. IloaroToBKa ¥ MpOBEJACHUE aTTECTAIIMH TIEpCOHAA.

44.CynrHoCTh MOTHBAITUU TPYIOBOU JEATEIBHOCTH.

45 Tlpunuuns! U GyHKIMA MOTUBALIMU MTEPCOHAIA.

46.Teopuu MOTHBALIMU TIEPCOHAIA.

47. KOMIOHEHTHI U HHCTPYMEHTHI CUCTEMbI MOTHBAIIMH ITEPCOHAIA.

48.Buapl CTUMYTHPOBAHUS TPYIa U UX OCHOBHOE COJIep KaHHeE.

49.1loHsiTHE M OCHOBHBIC HANpPAaBICHUS CBA3€H C OOLIECTBEHHOCTHIO B
YIPABJICHUH TIEPCOHATIOM.

50.Co3nanue cuctemsl PR B yrpaBieHnn epcoOHAIOM.

51.IIpodeccuonanbHbie U TMYHOCTHBIE KauecTBa PR-criennanucra.

52.IHCTpyMEHTHI CBsA3EH ¢ 00IIECTBEHHOCTHIO B YIIPaBICHUH MEPCOHATIOM.

53.CpencTBa KOPIIOPATHBHBIX CBS3EH C OOIIECTBEHHOCTBIO.

54.0mnenka 3¢ dextuBHOCTH PR-1€STEIRHOCTH B YIIPaBISHUH MIEPCOHAIIOM.

55.TloHsiTHE ¥ BUJIBI JIETTOBOM Kapbephl.

56.CTtaauu 1 Tambl Kapbephl.

57.Tunel TMYHOCTHON OpUEHTAIUH.

58.®akTophl, ONpeeAIoNIe BHIOOP Kapbephl.

59.ToueuHbie OPUEHTUPHI KAPHEPHI.

60.IunamMuka Kapbepshl.

61.KapbepHbIit MyTh.

62.Mopenu KapbepHBIX MyTEH.

63.YmpaBneHue Je0Boil Kapbepoi.

64.IlocTpoeHne TMUYHOTO KaphEPHOTO IJIaHA.

65.Pa3BuTHe nepconana.

66.DopmupoBaHKe KaAPOBOTO pe3epBa U paboTa C HAM.

67.2tamnbl popmMupoBaHUST KaAPOBOTO pe3epBa.

7.2. Meroanuyeckue MaTepHaJibl, OIpeaessiiomue MpoueAypy OLEHHMBAHUSA
3HAHMI, YMEHHI1, HABBIKOB M (WJIN) ONbITA AeATeJbHOCTH, XapaKTePHU3YOIIHNX
3Tanbl GOPMUPOBAHMS KOMIIETEHIIMM.

Kpumepuu oyenku pegpepamoe/00xknaooe

IIpyu  oueHke  KadyecTBa  MPEACTABIEHHOM  CTYIEHTOM  paboThl
(pedepara/mokiana) NpUHUMAETCS BO BHUMAHHE CIICIYIOIICE:

1. ConepxaTenbHOE HAINOJIHEHHE MPE/ICTaBIEHHON pabOThl (YyUUTHIBACTCH,
HACKOJIbKO COJIEpKaHUE COOTBETCTBYET TEME).

2. IlonHoTta packpeiTHsi TeMbl pPabOThl (YYHUTBIBAETCS KOJUYECTBO
OMMCAaHHBIX (H)AKTOB, MOHATUH H T. 11.).

3. Jloruka wu3znokeHHs Marepuana (yYWUTHIBa€TCA YMEHHE CTyACHTa
JIOTHYECKH BEPHO CTPOUTH IUTaH pabOThI).

4. KomyecTBO M Ka4eCTBO MCIOJIb30BAHHBIX HCTOYHUKOB JIUTEPATYPHI.
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5. OpuruHaIbHOCTH PabOTHI (OCYIIECTBISIETCS TMPOBEPKA HA HAIHYNC
3aMMCTBOBAHUN).
6. 3ammTa CTy/ICHTOM MPEACTABICHHOW PabOTHI.

Kpumepuu ouenku mecmog:

[To gucuuIiiHE TECTHI MOTYT HMCHOJbB30BaThCS I TEKYIIETO KOHTPOJIS I10
kaxaon teme. Kputepum onenku no 100-OamapbHOM MIKane: KaXAblid BapuaHT
comepxuT 1o 20 TecToB. 3a KaXKAbl MPABWIBHO BBIIOJHEHHBIA TECT
BBICTaBJIsIeTCS 5 0aJIoB.

OOmmii pe3ynbTaT BHIBOJUTCS KaK HMHTETpalbHAs OLEHKA, CKJIAJIbIBAOIAS
U3 TEeKyIero KoHTpois - 50% u npomMexxyTodHoro KoHtpoJis - 50%.

Tekymui KOHTPOJIb MO JUCHUIUIMHE BKIIFOUAET:

- nocenienue 3aHsaTui — 10 0amioB (Ha KaKJI0M 3aHATUN);

— y4acTHe Ha MPaKTHYECKUX 3aHATUSIX - 70 0amioB (Ha KaKI0M
3aHSTHN);

— BBITIOJIHEHUE CAMOCTOSITEIbHON paboThI - 20) Gasios.

[TIpomeKyTOUHBIN KOHTPOJIb [0 JACIUILIMHE BKIOYACT:

— YCTHBIN ompoc - 70 6aos;

— pellIeHne CUTYaIIMOHHBIX 3aAaHui - 30 6aios.

8. Y4eOHo-MeTOAMYECKOE 00ecTIedeHrEe T CIMIIIHHBI.
a) aodpec caiima Kypca

1. Moodle [DnekTpoHHBI pecypc]: cucTeMa BUPTyallbHOTO 00yueHus: [6a3a
naHHbeix | / Jlar. roc. yH-T. — T. Maxaukana. — Jloctyn u3 cetu JAI'Y wmm, mocnie
pEerucTpalui U3 CETH yH-Ta, U3 JI000H TOYKH, UMEIOIICH JOCTYN B UHTEPHET. —
URL.: http://moodle.dgu.ru/ (nata oopamenus 15.04.2022).

2. Ob6pazoBaTeabHbIN 0JI0T 10 JUCHUIUIMHE. [DNeKTpoHHBIN pecypce]. - URL:
http://alievap.blogspot.com/ (nata oOpaienus 15.04.2022).

0) ocHoBHas numepamypa.

1. Kubanor A.fl. Ynopasnenue nepcoHanioM: yueOHoe mocobue / A.S.
KubanoB. — 6-¢ u3g., crep. — Mocksa: KHOPYC, 2018 - 202 c. — (Cpennee
npodeccruoHanbHoe 00pa3oBaHue).

2. Macnosa B.M. Ynpasienne nepcoHaioM: Y4eOHUK W TTPAKTUKYM JIJIsI
akajemMudeckoro OakamaBpuarta / B. M. MacnoBa. — 4-e¢ u3g., nepepad. U JIOIL. —
M.: U3natensctBo FOpaiit, 2019 — 431 c. — (Cepus: bakamaBp. AxageMuyecKkuid
KypC).

3. CemenoBa B.B. VYmpapnenue mnepcoHaloM: HWHHOBAIlMOHHBIC
texHosoruu. [IpakTukym: yue6Hoe nocobue aisa 6akanaspos / B. B. Cemenona, .
C. Komens, B. B. Mazyp. — 3-e u3a. — Mocksa: [lamkos u K, 2021. - 82 ¢. — ISBN
978-5-394-04408-3. — Texkct: osnektponHblii // LludpoBoit 0OpazoBaTenbHBIN
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/107831.html
(mara obpamenus: 15.04.2022).
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4. Crpareruueckoe ympaBlieHHE MepcoHajoM: ydeOHnoe mocobue / U.H.
AnexcanapoB, A.H. bypmuctpos, B.B. Bunbken [u ap.]; mox peaakiuein O.B.
Kamuaunoit. — Cankr-IletepOypr: Cankr-IlerepOyprckuii  moJMTEXHUYECKUN
yHuBepcuteT Ilerpa Bemukoro, 2021. — 166 c. — ISBN 978-5-7422-7358-5. —
Tekct: anextponHslit // Iludposoit obpazoatensHbii pecypc IPR SMART:
[cariT]. — URL: https://www.iprbookshop.ru/116151.html (mara oOpareHus:
15.04.2022).

S. VYnpapiieHue MNepcoHANOM OpraHu3aluu: y4yeOHMK /moj ped. A.S.
KubanoBa. — 4-¢ u3n., gom. u nepepad. — Mocksa: UHDOPA-M, 2021. — 695 c.
(Bricmiee obpazoBanue: bakanaBpuar).

8) 0ONOIHUMENbHAS TUMEPAMYPA.

1. benukoBa W.II. VYmpasnenue mnepcoHanioM: ydeOHoe mocoomwe / U. II.
bemukoBa. — CraBpomonb: AI'PYC, 2021. — 63 c. — TekcT: »neKTpoHHBIN //
[Mupposoit  obOpazoBatensHblii  pecypc IPR SMART: [caiir]. - URL:
https://www.iprbookshop.ru/121753.html (nata oOpamenus: 15.04.2022).

2. T'apu Jleccmep Ympasnenue nepconanoMm / Jleccnep [Napu; monx pemakmueit
H. M. Crennosa; nepeon /. I1. KonbkoBa. — 4-e u3a. — Mocksa: JlabopaTtopus
sHaamii, 2020. — 800 ¢. — ISBN 978-5-00101-819-3. — TekcT: »neKTpOHHBIN //
[Mupposoit  oOpazoBarenbHbii  pecypc IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/89014.html (nata o6pamenus: 15.04.2022).

3. leiineka A.B. VYmpaBnenue mnepcoHaqoM OpraHu3aluu: y4eOHUK ISt
OakanaBpoB / A. B. Jleitneka. — 2-¢ uza. — Mockga: JlamkoB u K, 2020. — 288 c. —
ISBN 978-5-394-03459-6. — TekcT: anexktpouHslii // Lludposoit 06pazoBaTebHBIN
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/111017.html
(mara obpamenusi: 15.04.2022).

4. Tlandunoa O.B. YnpaieHue mNepcOHAIOM: OCHOBBI TEOPHUH: YyueOHOE
nocobue / O. B. Ilandumoa. — PocroB-na-/lony: JloHCKO¥ rocymapCTBEHHBIN
texanueckuid yausepcuret, 2020. — 56 ¢. — ISBN 978-5-7890-1842-2. — Tekcr:
anektpoHHbidt // Lludposoit obpazoBarenbhbiii pecypc [IPR SMART: [caiit]. —
URL: https://www.iprbookshop.ru/118110.html (nata o6pamenus: 15.04.2022).

5. Ynpasnenue nepconaioM: yuebnoe mocodue / I'. M. Muxaiinuna, JI. B.
Marpaesa, /. JI. Muxainun, A. B. bemsik; nox penakuuen I'. . Muxannuaou. —
4-¢ m3a. — Mocksa: JlamkoB u K, 2020. — 280 c. — ISBN 978-5-394-03596-8. —
Tekct: anextponHsii // Iludposoit obpazoarensHbii pecypc IPR SMART:
[caiiT]. —-URL: https://www.iprbookshop.ru/110942.html (mara oOpareHus:
15.04.2022).

9. Ilepedyenb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKANMOHHON CeTH
«HTepHET», HEOOXOTUMBIX JJI5l OCBOCHHUS TUCIUTINHBI.

1. eLIBRARY.RU [OnexTponHsiii pecypc]: anekTpoHHas o6ubnanoreka / Hayd.
IeKTpoH. ©O-ka. — MockBa. — URL: http://elibrary.ru/defaultx.asp (mara
obpamenus: 15.04.2022).

2. Dnextponnblii karainor Hb JIT'Y [DnextponHslii pecypc]: 6aza maHHBIX
COIEPKUT CBeJeHUsT 000 BceX BHAAX JUT, noctynawmux B ¢orx Hb
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JAI'Y/arectanckuii roc. yH-T. — Maxaukaia, 2018. — URL.: http://elib.dgu.ru (xara
obpamenus: 15.04.2022).

3. YHuBepcuteTrckas OubiMoreka oHjaiH [DnekTpoHHBIM pecypc]. — URL:
http://biblioclub.ru/ (nara oopamenus: 15.04.2022).

4. Moodle [DnekTpoHHBIM pecypc]: cucTeMa BUPTyajdbHOro oOydeHus: [0asza
naHubix | / Jlar. roc. yH-T. — I. Maxaukana. — [loctyn u3 cetu JAI'Y wmm, mocnie
PETHCTpAllNA U3 CETH YH-TA, M3 JII0OO0H TOYKH, UMEIOIICH JOCTYN B WHTEPHET. —
URL.: http://moodle.dgu.ru/ (mata odpamenwus: 15.04.2022).

5. CnpaBouHo-nipaBoBass  cucteMa «Koncynprantllntoc»  [DneKTpOHHBIIM
pecypc]. — URL: http://www.consultant.ru/ (mata obparenus: 15.04.2022).

6. Caiit xadenpsl «IKOHOMUKA TpyAa W ympaBieHwe nepcoHamom» JII'Y
[DnekTponnbiii  pecypc]. — URL: http://cathedra.dgu.ru/?id=1348 (mara
obpamenus: 15.04.2022).

10. MeToanyeckue yKazaHus AJsi 00y4aOIIUXCH M0 OCBOCHHUIO TN CIMILIMHBI.

OnTuManbHBIM MyTEM OCBOEHUS JUCUMUIUIUHBI SIBJISIETCA TOCEIIEHUE BCEX
JIEKIMHA U MPAKTUYECKUX 3aHATHI U BBINOJIHEHUE NpeIaraéMbixX 3aJaHui B BHUJIE
JTOKJ1a/10B, TECTOB M YCTHBIX BOIIPOCOB.

Ha nexmusix pexoMeHIyeTcs OesTENbHOCTh CTYACHTa B (hopMe aKTHBHOTO
CIylIaHus, T.€. MPEIoiaraeTcsa BO3MOXHOCTb 3a/1aBaTh BOINPOCHl HA YTOUHEHHE
NOHMMAaHHS TEMbl U PEKOMEHAYETCS KOHCIEKTHPOBAHHE OCHOBHBIX MOJIOXKEHUMN
nexuuu. Ha mpakThueckux 3aHATHSX JESTeNIbHOCTh CTYJIEHTa 3aKIYaeTcs B
AKTUBHOM CJIYUIAHUM BBICTYIUIGHMH JAPYTUX CTYJIEHTOB, MPEIOCTABICHUU
COOCTBEHHBIX PE3YyJbTATOB CaMOCTOSATEIbHOM pPAOOTHI, Y4aCTMH B OOCYXICHUU
pedeparoB, BEIINOIHEHUN KOHTPOJIbHBIX 3aJaHUi U T.1I.

[Tpu moAroToBKE K MPAKTUYECKOMY 3aHSTHUIO CTYACHTHI JTOJDKHBI, MPEKIC
BCEr0, W3YyYUTh KOHCIEKT JIEKIUMH 10 3aJlaHHOM TeMe, O3HAKOMHUTBHCA C
COOTBETCTBYIOIIIMM pPa3JejioM B Yy4eOHHMKE (3aKOHOJATEIBHOM JOKYMEHTE),
PEKOMEHJIOBAaHHOM B KaueCTBE OCHOBHOW nutTepaTyphl. [Ipu skenaHnum cTyaeHT
MOKET 03HAKOMUTHCS U C JOTOJHUTENBHON JINTEPATYpPOH, UCIIOIB30BATh PECYPChHI
MH(OPMAIMOHHO-TEJIEKOMMYHUKAaIMOHHON  cet  «MHTepHeT». Heobxoaumo
o0paTuTh BHHUMAaHHE Ha TMEPUOAMKY, YTOOBI HCIOJIb30BaTh OO0JEe «CBEXHII»
MaTepHall.

dopma paboThI C TUTEPATYPOU MOJDKHA OBITH Pa3HOOOPA3HOM - HAYMHAS OT
KOMMEHTHPOBAHHOTO YTEHHUsS M KOHYas BBIMOJHEHHEM pa3IMYHBIX 3aJaHUi Ha
OCHOBE MTPOYUTAHHOM uTeparypbl. Hanpumep, coctaBieHue miaHa NpOYUTaHHOTO
MaTepuaina, MoaA0Op BBINUCOK M3 JIUTEPATypbl IO 3aJaHHBIM BOIPOCAM;
KOHCIIEKTUPOBAHUE TEKCTA.

Jlis u3ydeHus Kypca CTyAeHTaM HeOoOXOJUMO HCIOJB30BaTh JIEKIIMOHHBIN
MaTepuan, y4eOHHKHM W ydeOHble MOCOOMs M3 CIHUCKa JIUTepaTyphbl, CTaTbU W3
NEPUOANYECKUX U3JaHUM, pecypchl HHQPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHON
cetu «MIHTEpHET»

11. Ilepeyenr HHPOPMAIMOHHBIX TEXHOJOIMHA, WCHOJb3yeMbIX MPH
OCYLIECTBJICHMH 00pa30BaTe/JIbHOIO IMpoLecca M0 JAMCHUILIMHE, BKJIIOYas

24


http://elib.dgu.ru/
http://cathedra.dgu.ru/?id=1348

nepeyeHb MPOrPAMMHOI0 oOecnevyeHUsi U HH(POPMANMOHHBIX CHPABOYHBIX
CHCTEM.

[Tpr mOATOTOBKE K MPAKTUYECKUM 3aHATHIM, a TaKKe TPU HAaMMCcaHUU pedepaTon
MOTYT HCIOJIh30BaThCS MOMCKOBBIE CalThl ceTu «HHTepHET», MHPOPMAIIMOHHO-
cnpaBo4yHas cuctema «KoHcympTanT+», a Takke HTepHeT-pecypcHl,
NEPEeUUCIICHHbIE B pazaene 9 nmanHoW mporpammbl. Kpome Toro, Mmoryr
UCIIOJIb30BaThCs yueOHbIE KypcChl, pa3melieHHble Ha mnatdopme Moodle ATV, a
Tak)Ke ydeOHbIE MaTepualibl, pa3MeIIeHHbIE Ha 00pa3oBaTeIbHOM Osiore AJneBoi
I1.P. http://alievap.blogspot.com/. JInsg  TpoBeAEeHUS  MHIWBUAYATbHBIX
KOHCYJIBTAIIMI MOKET UCIIOJIb30BATHCS AIEKTPOHHAS MOYTA.

12. Onmcanue MaTepUAJIbHO-TEXHUYECKOM 0a3bl, HeOOXOAUMOM ISl
OCYLLIECTBJICHHS 00Pa30BaTEJIbHOI0 NPOLECCa 10 AUCHUILIHHE.

Jlexunonnbiit 3a1 Ha 30 yenoBek, CTaHIapTHas y4yeOHas ayJIUTOpUs IS
rpynmbel Ha 20-25 4en., MyJIbTUMEAUANPOEKTOp, HOYTOYK, IOCTYIl K CETH
HNuTepHer.

25



	Модуль 1. Теоретические основы управления персоналом
	4.3.2. Содержание практических занятий по дисциплине

