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O kypce

bazoBblit Kypc 1O YIIpaBIICHUIO MPOSKTAMU — 3TO UHTCHCHB, pa3padOTaHHBIA KOMaHOM
MIPOEKTHBIX MEHEDKEPOB cO cTaxkeM Ooisiee 20-TH JIeT pealu3aluy IMPOEKTHOrO IMOAXO0Ja B
MPOEKTax pPa3HOro MaciiTadba v HaPaBIEHHOCTH.

3anymaiitech, moueMy Tak MHOTO MPOEKTOB TEPIAT HEeyAaudy. YIpaBlieHUE IPOEKTaMu -
9TO CIIOKHAsA, TpeOyromas 3HaHUS CIEIUAIBHBIX MHCTPYMEHTOB, MpodeccroHallbHas 00J1acThb.
['maBHBIN aKkIEeHT TYT Ha cjoBe “npodeccronanbHas”. Beerma ecth OrpoMHBIN cOOJIa3H HavaTh
peaNn30BbIBATh MPOEKT, HE U3YYHB HUYETO MpEeABAPUTENIbHO. Bep U Tak MOHSATHO, YTO JENaTh,
3a4eM TPAaTUTh BpPeMsl Ha MOTPYKEHUE B CIOXKHbIE METOJ0JIOTHH, BEb €CTh COOCTBEHHBIN OMBIT
3a iedaMu y Kaxzaoro. IIpu sTom HeymonuMmas CTaTUCTHKAa TOBOPUT O TOM, YTO YCHEIIHOCTb
IIPOEKTa TMOBBIIACTCS, €cd 3a Jeno Oepyrcs mnpodeccuoHansl. Kak roBopurcs ydiie
UCIIOJIb30BaTh HAKOILJICHHBIH MHPOBOW OMBIT, YeM H300peTaTh BEIOCHIIEC] U HACTyNaTh Ha
OUYEBUHBIE TPAOIIH.

CeroaHsi TEpMHUH «IIPOEKT» OUYEHb YACTO MCIIOIB3YETCS B MOBCEIHEBHOU JEATEILHOCTH.
N3 CMU MBI MOCTOSHHO CIBIIIKUM O pean3allii MHBECTHIIMOHHBIX, OPraHU3AI[MOHHBIX WIIU
HKOJOTUYECKUX MTPOEKTOB U MPOTPAMM.

[IpoekThl urpatoT Bce 60siee BaKHYIO POJIb B JIEATEIHLHOCTH COBPEMEHHBIX KOMITAHUNA U
rocymapcTBa. OgHAKO, HECMOTPS Ha PACTYIIYIO TMOTPEOHOCTh B YIOPSIOYCHUH U TTOBBIIICHUN
3¢ exTUBHOCTH yNpaBieHUs MPOSKTAMH B COBPEMEHHOMN OpraHu3anuu, 6a30Bble KOHICIIUU U
METO/Ibl CUCTEMHOI'O YIPABJIEHUS MPOEKTAMH OCTAIOTCS HEU3BECTHBIMU 3HAUYUTEILHOMY YHCITY
MEHE/KEPOB.

OtMmeTuM, 4T0 00bEM 3HAHUH B 00JIACTH YIIPaBJICHUS MPOEKTAMH CTOJIb BEJIMK, YTO MOYKHO
JIETKO pacTepAThCs B CyllecTBYoeM MHorooopasuu. Kak rosopun Teodpact [lapanensc «Bcee
€CTh s/, HUYTO HE JIUIICHO SIJOBUTOCTH W BCE €CTh JIEKApCTBO. JIMIIbL TOJNBKO 1032 JeNaeT
BEIIECTBO SIIOM WJIM JIEKApCTBOM». PyKOBOIUTENb, Ha3HAYEHHBIH OTBETCTBEHHBIM 3a MPOEKT,
00s13aH 3alyMbIBaThCs, O TOM KaKHE MHCTPYMEHTHI U METOJbI B YIPABJICHUH OyAyT IMOJIE3HBI, a
KaKHe TOJIbKO HAaBPEAAT €My B €ro MPOEKTe.

Kypc momoxker Bam cocTtaBUTh TIpeACTaBICHHE O CYIIECTBYIOIIUX MOAXOJaX B
YVOpaBIeHUU TPOEKTaMU U HAYyYUThCS OPHEHTHUPOBATHCS B MHOT000pa3v HHCTPYMEHTOB H
METO/]IOB.

[IpoekTHBIN MOAXOA — 3TO HE MPOCTO JIoTuyHas U dP(HEeKTUBHASI CUCTEMA MPAKTUIECKUX
WHCTPYMEHTOB, 9TO CIMOCO0 MPOJAYKTHUBHO MBICIUTH W JICMCTBOBATh BO BceX c(epax >KU3HU B
COBPEMEHHOM peaTbHOCTU. JTOT KypC JAeT MOJIHOE NOHMMAaHUE, C Yero HauaTh MPOEKT, KaKUM
myTEM HTH, KaK BOBPEMsI OIICHUBATh PUCKH U PECYPCHI MTPOCKTA, KaK KOPPEKTUPOBATH IUIAHBI U
YOPaBIsATh W3MEHEHUSMM, KaK JOCTUraTh 3aIUIAHUPOBAHHOIO pE3yJibTaTa B YCTAHOBJICHHbBIE
CPOKHM B paMKax ONpPEeeIEHHOTO Or0/IKeTa.

Kypc nomosker oTBETUTH Ha BOIPOCHI:

. Kakwue cymiecTByIoT cTaH1apThl B 00J1aCTH yIIPABICHUS MPOEKTaMH? KaKue MEKIY
HUMU OTINYNA?

. Kakue noaxos! B yrpasieHnn Bammmm npoekToM jtydilie IpUMEHUMBI?

. Yro (kakve MHCTPYMEHTHI U TEXHOJOTHUHM NMPUMEHATh) M Koraa (Ha Kakux (aszax

’KU3HEHHOTO LIMKJIA TIPOEKTa) HYKHO JIeJIaTh, YTOOBI 00€CTIeYUTh YIIPABIIEMOCTb MPOEKTa?
Kakue nHCTpyMeHTHI 103BOJIAT Bam:

o OILIEHUTHh W 00OCHOBATH KOHIICTIITUIO MIPOCKTA;

o YEeTKO U SICHO ONPEAEINThH LIEIH, COJACPKAHUE U OLICHUTh YCJIOBHUS BBIMOJIHEHUS
MIPOCKTA;

o pa3paboTaTh IUIaH TPOEKTAa M OLEHHUTh PEeCypchl, HEOOXOAWMBIE sl €ro
pea3aium;

coOpaTh KOMaHAy MPOEKTa U OPraHU30BaTh ee padoTy;

MPUBIIEYb U OPraHU30BaTh paboOTy C MapTHEPaAMH;

MUHHMH3UPOBATH PUCKHU MPOEKTA;

o0ecneynTh KOHTPOJIb UCIIOJIHEHUSI TPOEKTa U YIIPABIIATh U3MEHEHUSIMU;
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o o0ecnevynTh MPUEMKY 0’KHAEMbIX 3aKa3UYMKOM Pe3yIbTaTOB U 3aKPBITHE MPOEKTA.

. Kak n36exath ommoboK, KOTOpbIe JOMyCKalOT MHOTHE PYKOBOJIUTENN MPOESKTOB?

Ha stom kypce Bbl momyuute 06a30Bble TEOPETUUYECKUE 3HAHHUS O CHCTEME YIPaBIICHUS
IIPOEKTaMH, IIPAKTUUYECKUE MHCTPYMEHThI U TEXHUKH, KOTOPBIE CMOXKETE Ccpa3y K€ NPUMEHUTh
JUTSL peanu3aliuy MpoeKTa B 1r000# cdepe Baiieit xKU3HU, Oyab TO 00pa30BaTeNbHbIN MPOSKT WIH
IPOEKT B MEpUO/Ie Baleil npodeccuoHanbHOM AeITeTbHOCTH.

dopmar
Kaxxnplii pazmen u Tema Kypca BKIOYAKOT BHICO-JIEKLUH, TEKCTOBBIE MaTEpHAIBL,
MCTOANYCCKUC YKa3aHus, y‘-IGGHbIe, KOHTPOJIBHBIC U TCCTOBBIC 3a1aHUs.

TpedoBanus
OO6meo6pa3oBaTeIbHBIN YPOBEHB TTOJIHON CPEIHEH IITKOJIBI

IIporpamma kypca

1. [TpoeKkThl ¥ POEKTHASI 1EATEIBHOCTD.

1.1. Posb NpOEKTHOM A€ATeNbHOCTH B COBPEMEHHOM MUpE.

1.2. Onpenenenne MpoeKTa, €ro XapakTepUCTHKHU (npusHaku). [IpoexTsl U mporeccHas
NeSITebHOCTD.

1.3. [IpuuuHbl HEYJa4 M KPUTEPUU YCHEIIHOCTH IMPOEKTOB. UTo ompenesnser, sBiseTcs
IPOEKT «XOPOIIUM» WUIIH IIJIOXUM»?

1.4. Buap! u kitaccuduKanus mpoeKToB.

2. O030p cTaHIapTOB U cepTUUKALMS B 007IaCTH IPOESKTHOTO yIPaBICHUS

2.1. MexayHapoJHble U HallMOHAIbHBIE CTAHJAPTHI 110 YIIPABICHUIO IPOEKTAMH.

2.2. I[IpodeccuonanbHble OpraHu3aluy B 00JIaCTH YIPABIECHUS IPOESKTaMU.

3. Kimaccuueckune moaxo/ sl yrpaBiieHHUs IPOSKTOM

3.1. llenu u conepxaHue NpoeKTa.

3.2. OpraHuzalMoHHAasi CTPYKTypa MPOEKTa U paCIpeeieHue OTBETCTBEHHOCTH 3a
ynpasieHue npoekTom. Kak npaBuiabHO paboTaTh ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMM MTPOEKTA.

3.3. Kak ynpaBisiTh MPOEKTOM Ha BCEX CTAAMSIX Mpoliecca YIpPaBiIeHHUs] OT HHUIUALMH J10
3aKPBITHS IO PA3TUYHBIM (YHKIIMOHAIBHBIM 00J1aCTSIM (BpeMsi, KOMMYHUKALIUU, PUCKH U T.[T.).

4. 'nOKue TeXHOJIOTUH YIPABIIEHUS IPOEKTaMHU.

4.1. IlpuuuHbl NOSABICHUS TUOKUX MOAXOJOB K YHPABICHUIO MPOEKTAMHU. YCIOBHUS U
cdepbl, B KOTOPBIX UX MPUMEHEHUE 00ECTIeUUT NPEUMYIECTBO.

4.2. OCHOBHBIE OTIMYMUS THOKUX TOJXO/I0B OT KJIACCHUYECKUX.

4.3. Metononorus SCRUM u kak oHa paboTaer.

4.3.1. Peanu3anuu npoekToB Mo MeTonosorud Scrum. [IpuHIMIBEl paboTHI.

4.3.2 AptedaxTsl (03KJIOT POAYKTa, O3KIIOT CIIPUHTA, UHKPEMEHT MIPOIYKTA).

4.3.3 Cobsituss SCRUM (cnpunT, miuaHnupoBanue cupunta, Stand-Up, 0030p cnpuHTa,
PETpOCIEKTUBA CIIPUHTA).

4.3.4. Ponu B SCRUM komanfe.

5. CoBpemeHHble MH(GOPMAIMOHHBIE TEXHOJIOTMU TOAJIEPKKH MPOIECCOB YIPABIECHUS
IIPOEKTAMH.

5.1. CoBpeMeHHbIE HUH(POPMAIIOHHBIE TEXHOJIOTUHU MOAJIEP’KKH MPOILIECCOB yIPaBICHUS
OPOCKTAMU: YIpPABICHHUE COJCpKAHUEM, CpOKaMH, OIO/DKETOM IIpoeKTa U obecreueHue
3¢ (HeKTUBHON KOMMYHHUKAIIUH YYaCTHUKOB IPOEKTA.

Pe3ysbTaThl 00yueHus

ITo oxOHYaHMIO ITOTO Kypca CIIyIIaTeNn OyayT

3nare:  CoBpemMeHHblE  CTaHAapThl B cdepe  ympaBiIeHUS  MPOEKTAMH.
OcCHOBHBIE ~ TOHATHS W TEPMUHBl  YIOPABICHUS  MPOEKTaMHM M HMX  KOHTEKCT.
MeToab! 1 cpeicTBa JUTsl yIIPaBJICHUS MPOSKTOM Ha BCEX CTAIUSIX OT MHUIIMAIIMH JI0 3aKPBITHS IO
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BceM  (YHKIMOHAIBHBIM  oOyacTaM  (BpeMs, KOMMYHHUKAIlMM, PHCKH HW  T.J.).
Bo3MmoxHOCTH COBpeMEHHBIX WH(GOPMAIMOHHBIX TEXHOJIOTHH, 00ECIIeYMBAIONINX MOAIEPKKY
MPOIIECCOB YIPABJICHUS IIPOCKTAMHU.

YMets: OmnpenenuTh Meld MPOeKTa, CIUIAHUPOBATh KaJCHIAPHBIA IUJIaH, OMPEICIIUTh
Oro/KeT, UACHTUPHUIUPOBATh pUCKU. CHOPMHUPOBATH KOMAHY MPOCKTA, PACHIPEACIUTh POIH U
OTBETCTBEHHOCTh. VICIOJIB30BaTh MHCTPYMEHTBHI B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpoHaMH IpoekTa Mcrnoib30BaTh METOMKHA M HHCTPYMEHTBI JUIS OCYIIECTBIICHUS! OCHOBHBIX
craauit mpoekta: Muunmanus, Peanuzanus, Coava pe3yiabTaToB IPOEKTa.

Bnaners: CHUCTEMHBIM TPEICTaBICHUEM O METOAOJOTMU MPOSKTHOTO YIPaBICHUS, O
COJIEpP’)KaHUU OCHOBHBIX TPOIECCOB YIPABICHUS MPOSKTOM OT HHUIMAIMHA JO 3aBEPIICHHS.
HaBblkaMu pUHATHS pelICHUH 0 HanboJiee yAaq4HOM CIIOCO0E peaTi3aliy MPOSKTa.

®opMupyemMble KOMIIETEHIIUH

CriocobeH OCyIIECTBIATh TOUCK, KPUTUYECKHH aHadu3 W CUHTE3 HWHQOpMaluHy,
MPUMEHSITh CUCTEMHBIN TIOJIXO] ISl PELICHHS TOCTABJICHHBIX 3324

Cnocoben ompenensaTb Kpyr 3ajad B paMKaxX IIOCTaBJIEHHON IeIi U BHIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOAS U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI

Croco0eH oCylIeCTBISATh COIMAILHOE B3aUMOJICHCTBUE U PEAIM30BLIBATh CBOIO POJIb B
KOMaH/1e

Croco0eH ynpaBlisTh CBOMM BPEMEHEM, BBICTpaMBaTh U PEaTH30BBIBATH TPACKTOPHIO
CaMOpPa3BHUTHUS HA OCHOBE MPUHIIMIIOB 0OPa30BaHUs B TCUCHNUE BCEH KU3HU



