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AHHOTANUA padoveil NPOrpaMMbl TUCHHUILIMHBI

HNucuumnvuHa «Ynpaienue pa3Butuem MC» oTHOCUTCA K 4acTH, GopMUpYyeMOn
y4yaCTHUKaMu  00pa3oBaTeNbHbIX OTHOUIEHMH M  4YMTaerci B 3 CEMecTpe
oOpa3oBaTeabHOM MporpaMMbl MaructpaTypbl no HampasieHuto 38.04.05 —busnec-
nH(pOpMaTHKa.

JucuumuinHa peanusyercs Ha GakynbTeTe yrnpasieHus kapeapoit bBliuBM.

JlucuunimHa sBJISIETCS BaXKHOW COCTABHOM 4YacCTbI) TEOPETUYECKOW ITOATOTOBKHU
cnenuanucra no Ou3Hec-uH(GOpPMATHUKE W 3aHMMAET CYIIECTBEHHOE MECTO B €ro
Oynyuield mnpakTudeckoil nesarenbHOcTH. OHa oOecrneynBaeT BO3MOXKHOCTH 0OpecTH
JNOTIOJIHUTENIbHBIE ~ KOHKYPEHTHBIE IpPEHMYyIIECTBA B  ClIydyae IIPUMEHEHUS B
IPaKTUYECKOU ESITENbHOCTH KOMITAHUH.

ConepkaHne JHUCHMILIMHBI  OXBaThIBA€T KPYr  BONPOCOB, CBSI3aHHBIX C
yIIPaBJICHUEM pPa3BUTHS HHPOPMAIMOHHBIX CHUCTEM, a TaK)Ke aHajau3a CTaHJIapTOB,
CBOJIOB 3HAaHWW M KOPIOPATHBHBIX METOJWK, HCHOJb3yrommxcs B MT-mpoekrax.
[TpuBeaeHBI  TEHIACHIMU  PA3BUTHS  HMHPOPMAIMOHHBIX  TEXHOJOTHH, OIHKCaHa
pa3paboTKa CTpaTerud pa3BUTHS HWHOOPMAIMOHHBIX CHCTEM U  OpraHU3aIus
ynpasienus pazputrem HC.

JlucrmruinHa — HanejdeHa Ha  (OpMUpOBaHHME — CICAYIONIUX  KOMIICTCHIIMM
BhITyCKHHKA: TpodeccruonanpHbix — OIIK-1, TIK-1.

[IpenoiaBanuie AMCIUIUIMHBI MPEAYyCMATPUBAET MPOBEJECHUE CIEAYIOIINX BHUIOB
y4eOHBIX 3aHITHI: JIEKIIUU, TPAKTUUECKUE 3aHATHSI, CAMOCTOSITENIbHAS paboTa.

Pabouas mporpamma IHUCHUILTUHBI MPEAYyCMAaTPUBAET IMPOBEICHHUE CIEAYIOIUX
BUJIOB KOHTPOJIS YCIIEBAEMOCTHU: TEKYUIMH KOHTpPOJIb B (¢opMe ompoca, TECTOB,
KOHTPOJIBHBIX Pa0OT U MPOMEKYTOUHBIM KOHTPOJIb B JOpME IK3aMeHa B 3 ceMecCTpe.

OObeM MUCHUIUIMHBI 2 3a4eTHBIE €IUHMIIBI, B TOM YHCJIE B /2 aKaJeMHYECKHX
gacax 110 BHIaM y4eOHBIX 3aHIATHI

Ouno-3a04yHas opma oOyueHus

Cemect Y4eOHbIe 3aHITHS dopma
p B TOM YHCIIE IIPOMEKYTOYHON
KonrakTHas pabota 00yJaronmxcs ¢ NpernoiaBaTeneM CPC, B aTTeCTaluu
Bceer W3 HUX TOM
0 Jlekm | JlaGopatopr | Ilpaktmuec | KCP KOHCyNnbTa | YHCIE
n bI€ 3aHITHS KHe 12071 JK3aMe
3aHATHA H

3 72 8 12 52 3a4eT




1. lean ocBOeHM S AUCHUTLINHBI

[lonyyenre marucTpamu ILE€JIOCTHOTO IMPEACTABICHUS O COBPEMEHHBIX METOJAX
yOpaBJeHUs >KU3HEHHBIM ITUKIOM KOMIUIEKCHBIX aBTOoMatu3upoBaHHbiXx UMC, a Takxke
MPaKTUKE UX UCIOIb30BaHus B Poccuu u 3apyOeXHBIX CTpaHax.

OCHOBHBIMH 3aJla4aMU MIPENOAaBaHUsI TUCITUTIIUHBI SIBIISTFOTCS :
o pa3BUTHE TMPEJCTABICHUS O COBPEMEHHBIX METOJIaX W MOJIESAX YINpaBICHUS
pa3zsutuem UC;
o U3y4YeHHe ACHCTBYIOUIMX CTAHIAPTOB B O0JIACTH CTPATErMUYECKOrO YMpaBiIEHUS
MH()OPMAIIMOHHBIMU CUCTEMAMH,
o npuoOpeTeHne HaBBIKOB pa3padoTku crparteruu paszputus WC, pykoBojCTBe
npoektamu B o6iactu UT;
o dbopmMupoBaHUE Yy CTYJICHTOB HEOOXOAUMOro oObemMa OOIIEKYIbTYPHBIX U
npodeccroHaIbHBIX KOMIIETCHIIHH;
o BOCIIUTAHHE y CTYJICHTOB YYBCTBAa OTBETCTBEHHOCTH, 3aKjaJKa HPABCTBEHHBIX,
ACTETUYECKUX HOPM TMIOBEJCHUS B OOIIECTBE U KOJUIEKTHBE, (HOpMHUpOBaHUE
NaTPUOTHUYECKUX  B3TJISJI0B, MOTHBOB COIIMAJBLHOTO TIOBEICHHS W JEHCTBUH,
(MHAHCOBO-9KOHOMUYECKOTO  MHUPOBO33PEHUS, CIOCOOHOCTEH  IPHUIIEPKUBATHCA
3aKOHOB M HOPM TIOBEJCHHUSI, IPUHATHIX B OOIIECTBE W B CBOEHW mMpodeccroHaIbHOU
cpene.

2. Mecto nucuumiaunsl B cTpykType OIIOII maructpatypsbi

Huctumunna «Ymnpasnenue pazputuem HWCy» oTHOCUTCS K 9acT, GOpMHUpPYyEeMOn
y4aCTHUKaMU 00pa30BaTENbHBIX OTHOIIEHUH U YWTAeTCs Ha BTOPOM Kypce
MarucTpaTyphbl.

N3yuenne nucuuiuinHel «YmpasieHue pazputruem HCy» mnpeamnonaraer 3HaHUE
CTyZIEHTaMHu MaTepuana Kypca «Ympasienue pa3Butuem MCy» u npakTuyeckoe ymeHue
paboThI Ha MEPCOHATBHOM KOMITBIOTEPE.

N3ydeHne IUCHMILUIMHBI OMHUPAETCS HA 3HAHUS W HABBIKW, MOJYYEHHBIE MpU
U3YUYCHHUH CIEAYIOMMNX yUYeOHBIX NUCIUIUINH: «Teopusi CUCTEM M CHUCTEMHBIN aHAIIU3,
«ApxurekTypa npeanpusaTus (IpoABUHYTHIM Kypc)», «Ympasienue WT-cepBucamm»,
«YmpaBlieHUE 3HAHUSMHU OpraHu3auuu ¢ ucnoiab3oBanueM UWT», «Ynpasienue
AKU3HEHHBIM IUKIOM MCy.

3. Komnerennuu oby4amomerocsi, (popmupyembie B pe3yJibTaTe OCBOEHHUSA
AUCUMILUIAHBI (MepeYyeHb IUIAHMPYEeMbIX Pe3yJIbTATOB 00yUeHHUs).

[Iponiecc u3ydeHus: AUCUUILIMHBI «YTpaBienue pa3ButueMm MC» HampaBieH Ha
dbopMupoBaHUE FIEMEHTOB CIIeAYIOMMX KoMIeTeHui B coorBeTcTBHH ¢ PI'OC BO 1o
JAHHOMY HaIpaBJIEHUIO:

Kon u | Kog u | [Inanupyemsie pe3yabTaThl 00y4YeHUs IIpouenypa ocBoeHus
HaMMeHOBaHHe HaMMeHOBaHHe
KOMIETeHIMH W3 | HHAMKATOpa
®dIrocC BO JOCTHKEHU S
KOMIIeTeHI Ui (8
coomeemcmeuu ¢
roon (npu
Haiuuu))
K-1 MK-1.1-1. 3Haer: YcTHBI onpoc, KOHTPOIbHAs
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Ynpasienue
HUT-cepucamu

IIpumenser
METOJIOTIOTUH U
TTOJTXOJTBI K
ynpasienuro UT-
CEepBHCaMH.
TIK-1.1-2. O6nanmaer
HABBIKAMHU
KOHCYJIbTUPOBAHUS
IO MICTIONB30BaHHIO
UT-cepBucos.
[K-1.1-3.
BeoisiBnisier
MOTPEOHOCTH
3aMHTEPECOBaHHBIX
cTopoH BHOBBIX UT-
cepBuUcax,
OCYUIECTBIISIET ~ HX
NPOEKTHPOBAHHE,
pa3paboTky u
BHEJIPEHHE.

-MeToauKN CTpPaTern4eckoro yIpaBiIeHUS
¥ TUTAHUPOBAHUS

-MeToauKN CTPaTerM4eckoro yIpaBlIeHUS
ur

-MeToauKN CTPaTern4eckoro yIpaBiIeHUS
ur

Ymeer:

-OpraHn3oBBIBaTh CO3JJaHUE U peaT3aIIo
ctpateruu UT

-Onpenensarts uenu u 3aaauu UT
-Ilpe3entoBaty  uaeu U
ctpateruu UT

-Vupagnsats Oropxetom UT
Bnaneert:

-OopMmupoBaHue Lened, NPUOPUTETOB WU
orpannueHnit crparerun UT u usmeHeHue
WX MO0 Mepe W3MEHEHUS! BHEIIHUX YCIOBUM
Y BHYTPEHHHX MOTpeOHOCTEH
-Opranmzanust  paboThl  HEepcoHala |
BBIIEJICHHE  PECYpCOB  JUIsl  CO3JIaHMA
ctpateruu UT

-Konrpons co3nanus ctparerun UT
-AHamu3 kadectBa crparerud  UT u
BBIIIOJIHEHUE  YNIPABJICHUYECKUX JECHCTBUM
0 pe3yJibTaTaM aHaJln3a

-Opranmzanust  paboThl  NEepCcOHaNa |
BBIJIEJIGHHE PECYpCOB JJIs  peatu3aliu
crpareruu UT

-KonTpons peanmzammu crpareruu UT

TIPUHIHUIIBI

-AHanu3 pe3yabTaToB peanuzanuu
CTpaTeruu %48 u BBIIIOJTHEHHE
YIPaBJIEHYECKUX JIECTBUIM 1o
pe3ysibTaTaM aHalu3a

3Haer:

- OCHOBBI KOH(UTYpaIMOHHOT O
YTIPaBICHUS

- CucteMbl KOHTPOJISI BEPCHHA U TTOICPKKH
KOH(UTYpalMOHHOTO YIIPABICHUSI

- OCHOBBI CHCTEMHOI'O
aJIMUHUCTPHPOBAHUS

YmMmeer:

- IlmanupoBaTh pabOTBI B MPOEKTaX B
oomactu UT

Bnaneer:

-Pazpaborka mraHa KOH(UIYpaMOHHOTO
YIIPaBICHUS

-Pa3paboTka mpaBWiI  WMEHOBAaHUS U
BEPCHOHHMPOBAHMS  0a30BBIX  3JIEMEHTOB
KOH(pUTypamu

-Pa3paboTka  mpaBmi  HCIONIB30BAHMSA

pero3uTopHs MPOeKTa
-Pa3pabotka maHa pe3epBUPOBAHUS U
ApXMBUPOBAHUSI PETIO3UTOPUSI ITPOCKTA
3Haer:

-JIMCUMITIIMHBI yIIpaBICHHs TPOSKTAMU
-OCHOBBI 00II[Er0 MEHEDKMEHTA

-OCHOBBI ynpaBleHUsT (PUHAHCAMH
-OCHOBBI yTIPaBIICHHS KAYECTBOM

-OCHOBBI ~ ympaBICHHUS TIEPCOHAIOM B
OpTaHU3aIH

VYmMmeer:

- Pa3pabatbiBaTh IDIaHBI W PETJIAMEHTHBIC
JIOKYMEHTBI

Bnaneer:

paboTa, TeCTUPOBaHHE.




-Pa3zpaboTka mim ymydienne pyKkoBOJICTBA
[0 YOPABIEHWIO MPOEKTAMH CO3IaHUS
(MomuduKayy) ¥ BBOAA B AKCIUTyaTalUIO
uc

-Pazpaborka wim ymydmreHue I1a0JIOHOB
BBIXOZHBIX JIOKYMEHTOB IO YHPABJICHHIO
NpOEKTaMH Cco3AaHusi (MOmU(HKAIN) WU
BBOJIa B Kciutyatanuto UC

-PazpaboTka npeanoxxeHuii Mo yay4meHnto
B CMEXHBIX YIIPaBJIEHYECKUX
JWCIUIUIMHAX: YIpaBIeHUH (UHAHCAMHU,
VIIPaBJICHUH TIEPCOHANIOM,  YIPaBJICHUH
Ka4eCTBOM

Ymeer:

-[InanupoBath paboTHI

-AHaJIM3UPOBATh BXO/IHBIE TAHHBIE
-Paborath ¢ 3anucsamu 1o xauecTBy (B TOM
YHCcle ¢ KOPPEKTUPYIOUIMMHU JEHCTBHUIMM,

MpeynpexaaomuMu JIEHCTBHSIMH,
3arpocamMmu Ha WCTpaBlieHUE
HECOOTBETCTBUIA)

-KoHTponupoBaTh BBINONHEHUE BBIJAHHBIX
MOpY4YEeHUI

Bnaneer:

-HuimupoBanue  KOPPEKTHPYIOIIUX |
MIpEeAYNPEKIAFOIINX JNEeUCTBUI Ha
OCHOBAaHUM OMbITa, TOJIYYEHHOTO TIPH

BBIITOJJHCHUU HpOCKTOB
-Pexomennanus IEHCTBUHN 10 YIIYYILIEHUIO
CHCTEMBI YIIPaBICHHUS MPOEKTaMH B paMKax

WHULMUPOBAHHBIX  KOPPEKTHPYIOIIUX |
[IPEeNYNPEXKAAOINX IEHCTBUI
-Opranuzanus 31 BBITNOJHEHHE

3aIIaHUPOBAHHBIX MEPOIPUATUI B paMKax
KOPPEKTUPYIOILUX 1 MPEAYTPEKTAOLIIX

NelCTBUM
OIIK-1 OIIK-1.11-1. Obnanaer | 3Haer
Crocoben HaBBIKAMH Pa3pabOTKU noaxonsl K mocrpoeHuto  UT  crparerun
paspaGaTbIBaTh UT-crpaterun KOMIAHUM. 3HaTb KOMIUIEKC 3agad  Ipu
CTpaTeruio IpeAnpuATHS. (hOopMHUpOBaHUY CTPATETHH
pasBuTHS OIIK-1.11-2. Criocoben | Ymeer
MH(OPMALHOHHBIX ornpeaenuTh noprdens | pazpabareiBaTh  OCHOBHble  dnmemeHThl  UT
TEXHOIOTHiA i | TPOEKTOB, CTpaTeruy KOMIIaHUH
MHPPACTPYKTYPbI peamsyromux WT- Buaneer
NPENPHUATHS u | crpareruio Hassikamu: AHATUTHICCKUMH,
yIPaBJISATH ee | TPCANPUATHSA. YIpaBJICHYECKUMHU, THOHUMaET crieu UK
peamsarueii OIIK-1.11-3. noctpoerus UT unppacTpyKTypbl KOMIaHHN
ObecneunBaer OcymecTBisieT pa3paboTKy CTpaTeruu B
COTJIACOBaHHE UT- | obnactu nHGOPMAIIMOHHBIX TEXHOJOTHIA 32 CUET
CTpaTerny ¢ OW3HEC- | MCIOJIb30BAHUS
CTpaTeruei. COBPEMEHHBIX MH(OPMAIIMOHHBIX CUCTEM U

pecypcoB, O3BOJISIONINX PELIaTh BECh
KOMIUIEKC 33/1a4 Ha BCEX YPOBHSIX YIIPaBICHHUS,
YUHUTBIBAIOIINX OCOOEHHOCTH CHCTEMBI
YIIPaBJIEHHS, LETU U NePCIEKTUBBI
Ppa3BUTHUS IPEIPHUATHS.

Pa3pabaTriBaeT crpaTernueckuit

TUIaH YIpPaBJICHUS Pa3BUTHEM

MH(OPMALMOHHBIX TEXHOJIOTHI

MIPEAPUSTYS, HalpaBJIeHHbIH Ha
YIIOBIIETBOPEHUE MOTPEOHOCTEH OM3HECa U
JIOCTIDKEHHE MOCTaBJICHHBIX IIeJIeH 1o

Pa3BUTHIO UCHONIB3YEMbIX Ha MPEANPHUSITHN
HH(OPMALMOHHBIX TEXHOJIOTHH.

PazpabarsiBaet APXUTEKTYPY UT-
UHQPACTPYKTYPBI HPEINPUITHS U apXUTEKTYPY
WUT-ynpaBienuss ¢ y4eToM IUIaH-rpaduka o




‘ OIO/PKETOB MPEIPHATHS.

Ouno-3a04yHas popma oOyueHus

4. O0beM, CTPYKTYpPa U cOJep:KaHue JUCHUITHHBI.

4.1. Oowas mpyooemKkocms OUCYUNTUHBL COCMABIAem 2 3a4emHble eOUHUYbL 72
yaca.
4.2. Cmpykmypa oucyuniumbt.

Buabi yueOHoM

Bcero

DopMbI TEKYLIET0

Pa3jesibl M TeMbI padoThl, BKJIKOYAS KOHTPOJIS

Ne AUCUMILTHHBI CaMOCTOSITEJIbHY IO ycneBaeMocTH

n/ o padoTy CTYACHTOB H ®opma

n E TPYA0EMKOCThH (B MPOMeKYTOYHOI

S yacax) aTTecTalum
3 | JK |IIP | JIa6. | CPC
3aH.
Cemectp 3
Mopyns 1 Ctparernueckoe passurue NC

1 |Pasznmenl. VY CTHBIN,
Tennenuun MUCHMEHHBI
pa3BUTHS 3 1 9 5 9 i orpoc,
UH(GOPMAIIMOHHBIX KOJUIOKBUYM
TEXHOJIOTH U

2 | Pazpgen2. VY CTHBIN,
[TocTpoenue MMHCHbMEHHBI
aApPXUTEKTYPbI 1 2 6 9 i orpoc,
OpraHu3anuu KOJUIOKBUYM

3 | Pasmen 3. VY CTHBIN,
Crparernyeckuit MACbMEHHBI
ayJUT COCTOSHUSA 1 2 6 9 " ompoc,
UH(OPMAITMOHHBIX KOJUIOKBUYM
CUCTEM

4 | Paznen 4. VcTHbIN,
Pazpabotka MMHUCHMEHHBI
CTpaTEruu pa3BUTHUS 1 2 6 9 171 ompoc,
MH(POPMAITMOHHBIX KOJUIOKBUYM
CUCTEM
Utoro no 1 momynro 4 8 24 36




Monyns 2 @opmsl ynpasinenust UT

5 | Pa3zgen 5. YcTHEIH,
Opranuzanus MUCHbMEHHBI
yIIpaBJICHUS 71 o1poc,
pa3BUTHEM 2 2 14 18 | KOJIIOKBUYM
MH(OPMAIIMOHHBIX
CUCTEM

6 | Pa3men 6. Y CTHEIH,
KoncanTtunr B MUCHbMEHHBI
o0nacTH 9 9 14 18 7§ orpoc,
MH(GOPMAIIMOHHBIX KOJJIOKBUYM
texHosoruit (UT-

KOHCAJITUHT)
Wroro no 2 moaynto 4 | 4 28 36
Y CTHBIN,
HUTOIr'o 8 | 12 52 72 | NMChbMEHHBI
1 OIpoc.

4.3. Cooepoicanue OuCUuUnIUHbBL, CMPYKMYPUPOBAHHOE RO memam (pazoenam).
4.3.1. Cooeprcanue neKyuOHHBIX 3AHAMUIL RO OUCUUNIUHE.

Cemectp 3
Mooyas 1. Cmpamezuueckoe pazeumue HC

Tema 1. Tenoenyuu pazeumus UHGOPMAYUOHHBIX MEXHONOZUT
PeBomronus B Ou3Hece — mepexojl K MPOIECCHOMY MOJIXO0TY, YBOJIFOIHUS
uaayctpun UT 1 OCHOBHBIE TEHACHIIMU €€ PA3BUTHS, APXUTEKTYPHBIA MOAX0]1 KAK
OCHOBA yNPABJICHUS PA3BUTHUEM.
Tema 2 .Jlocmpoenue apxumeKkmypusl Op2aHu3ayuu
[Iporiecc BBICTpauBaHUS apXUTEKTYPHI, 0A30BbIE MOJIETH KJIACCUYECKUX MOIX00B
MOCTPOCHUE apXUTEKTYPhl OpraHu3anum, ocooeHHoctu s3pika ARIS, coBpemenHbie
SI3BIKM Y CPEJIbl MOJICIIMPOBAHUSL  APXUTEKTYpPhl OPraHU3aluu, METOJ IUIaHUPOBAHUS
apXUTEeKTypbl oprann3aunu EAP, ctannapTuzanus apXuTeKTyphbl
HaypOBHEOPraHU3AIUU.

Tema 3. Cmpamezuueckuit ayoum cocmoaHus UHQPOPMAYUOHHBIX CUCHEM
MeToabl CHCTEMHOM TUAarHOCTHKH OpTraHW3allii, METOIbI BRISBICHUS U cOOpa

uH(OpMAaIK, TMATHOCTHKA WH(GOPMAIIMOHHBIX TexXHoJIoTHi, ayauT U T-nporeccos,
1IeJIb MpoBeAeHUs cTpaTerudeckoro T — ayauTa u ero pe3ynbTaThl, TEXHOJOTHS
NpoBeAeHUs cTpaTernyeckoro MT—aynura, npuMep oT4eTa 0 MpOBEICHUN
crparernyeckoro UT — ayaura.

Tema 4. Pazpabomka cmpamecuu pazeumus UHGOPMAUUOHHBIX CUCHIEM

CyIIHOCTh CTPaTEruyeCcKOro YIpaBieHUs pa3BUTHEM HHPOPMAIIMOHHBIX CUCTEM;
METOJIbl HUJICHTU(DUKAIMN W MPUOPUTH3AIMU HAIIPABICHUN Pa3BUTHS




nH(POPMAIIMOHHBIX CUCTEM; aHanu3 cocTosiHus C, MeTo1 aHKeTUpOBaHus,
dopmupoBanue mnoptdens nHBeCTUIHOHHBIX U T-poekToB, opraHu3aiioHHas MOIEThb
pa3BuTHS HHPOPMAITMOHHBIX TEXHOJIOTHA, IPUMEP OMHMCAHUS OCHOBHBIX PE3yJIbTaTOB
npoekra no pazpadorke UT — cTparerum.

Mooyas 2. @opmot ynpasaenus UT

Tema 5. Opzanusayus ynpagieHus pazeumuem uH@opMauuoHHbIX CUCHIEM

[Tporneccer ynpasnenus UT, B3aumoneiicteue cinyxx0b1 T ¢ opranuzanuei,
6a30BbIe MOJENIH B3auMoeicTBus cinyx0bl UT ¢ opranuzanueii, opraHu3aliOHHbIE
CTPYKTYpHI yIpaBJICHUsI, OCHOBHBIC 3a1a4l MH()OPMAIIMOHHOTO 00ECTICUCHHUS
OpraHU3AIMOHHBIX CTPYKTYP yIPaBICHUS, TOKYMEHTAITMOHHOE 00ECTICUCHHE CITYKOBI
UT, nonoxxenne o CUT, coctas npouenyp aesrenbHoctu CUT, opranuszanust padboTsl ¢
BEHJIOpaMU U MapTHepaMu, OusHec-mozensb AesiteasHnoctu CUT, metoas
dbopmuposanus UT-0romxeTa, mpuMep KOHCAITHHTOBOTO MPOEKTA 1O
coBepieHcTBoBaHus ynpasienus UT, opranuzanus nepexona k UT-ayrcopcunry,
noHsitue u Buabl UT-ayTrcopcunra, GopMbl MApTHEPCKUX B3AaMMOOTHOIIICHUM B
YCJIOBUSX ayTCOPCUHTA, OCHOBHBIE 3TAIbI IIpolecca Nepexoia Ha ayTCOPCHUHT,
MPEUMYIIECTBA U PUCKH ayTCOPCUHTA.

Tema 6. Koncanmune ¢ oonacmu ungpopmayuonnvix mexuonocuii (UT-
KOHCAImMuH2)

[lonsiTe KOHCANTUHTa, OCHOBHBIE BUABI MT- KOHCANTHUHTa U ATalbl
KOHCAJITUHTOBOTO MPOILIecca, BHIOOP KOHCAITUHIOBOM KOMIIAHUU ISl OKa3aHUs YCIyT B
obnactu UT, opranuzamus u npoBejieHre KOHKYypca Ha OKa3aHHWE KOHCAJTHHTOBBIX
yCIyT MO0 3aKylKaM MPOrpaMMHBIX MPOJYKTOB U aIllapaTHOro o0ecreyeHus,
MH(GOPMAIIMOHHBIX CUCTEM; TIOHATHE KOHKYpCa, MOATOTOBKA OTKPBITOTO KOHKYpCa,
IIPOBEAECHUE OTKPBITOTO KOHKYpPCa, KOHCAITUHTOBBIN 10TOBOP U OCHOBHBIE MOJIETU
1ieHo00pa3oBaHus, MPOAyKTOBbINH UT-KOHCANTHHT, XapaKTepUCTHKa padoT,
BBINIOJIHSIEMBIX POAYKTOBBIM T - KOHCYJIBTAHTOM; OCHOBHBIE KJIACCHI TPOTPaMMHBIX
IPOJIYKTOB, CUCTEMBI YIIPABICHUS PECYPCAMU MPEANPUATHUS, CUCTEMBI YIIPABICHUS
aKTUBaMH U (POHAMU, CUCTEMBI YIIPaBICHUS OTHOUICHUSMH C KIIMEHTaMH, CUCTEMBI
yIpaBJ€HUs LIENOYKAaMHU IMOCTABOK, CUCTEMBI YIIPABICHUS IEPCOHAIIOM, CUCTEMBI
JOKYMEHTAIIMOHHOTO 00€CTIeUeHUs yIIPaBIEHUs, INIAHUpOBaHUE Kapbepbl B UT-
KOHCAJITUHTE.

4.3.2. Coodeprcanue npakmuueckux 3aHAMUIL O OUCUUNTIUHE.

Mooyaw 1. Cmpamezuueckoe pazeumue UC

Tema 1. TenaeHuun pa3BuTuss HHPOPMANMOHHBIX TEXHOJIOT UM
1. PeBomtonus B Ou3Hece — mepexo K MPOIECCHOMY MOJIXOMY.

2. Opomorus nHaycTpun UT M OCHOBHBIE TEHACHIINH €€ PA3BUTHSL.
3. ApXUTEKTYpHBIHA MOAXO0] KaK OCHOBA yMPABICHUS Pa3BUTHEM HH(POPMAIIMOHHBIX
CHCTEM.

Tema 2 .IlocTpoeHue apXUTEeKTYPbl OPraHUu3alnu
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1. Tlpouecc BbICTpauBaHHs APXUTEKTYPHI.

2. ba3zoBble MOJIENHU KIACCUYECKUX NOAX010B [locTpoenue apXuTeKkTypsl
Opra’Hu3alyHu.

3. Ocob6ennocty s3pika ARIS.

4. CoBpeMEHHBIE SI3bIKU U CPE/bl MOJICIMPOBAHUS  APXUTEKTYPbl OPTaHU3ALUY.
5. Merton nmiaHupoBaHUs apXUTEKTypbl opranuzauuu EAP.

6. CranmapTusaiys apXUTEKTyPbl HAYPOBHEOPTaHH3AIINH .

Tema 3. CTpaTernuyeckuu ayauT COCTOSIHUSA UHGPOPMALMOHHBIX

CUCTEM
1. MeToabl CUCTEMHOM NMArHOCTUKU OpraHU3aIUMi

1.1 Metoas! BbisiBIIeHUs: U cOopa H(GOpMAIIIH.

1.2 Jluarnoctuka MHGOPMAILMOHHBIX TEXHOJIOTH.

1.3 Ayaut UT-nporieccos.

2. llenb npoBeaenus ctparerndeckoro UT — ayauTa u ero pe3yabTaThl.
3. Texnonorus mposenenus crparerunueckoro UT—ayaura.

4. Tlpumep otuera o mpoBeneHuu crparerunueckoro UT-ayauTa.

Tema 4. Pa3paborka cTrparerun pasButusi MHGOPMAIMOHHBIX CUCTEM
1. CymHOCTh CTpaTeTHMYecKOTo yIpaBjieHUs pa3BUTHEM MH(OPMAIIMOHHBIX CUCTEM

2. Metoapl uaeHTU(GUKAIMN W PUOPUTU3AIIMN HATIPABICHUMN pa3BUTHUS
MH(GOPMAIIMOHHBIX CUCTEM:

2.1. Ananus coctosHus HHYOPMAIMOHHBIXCHCTEM
2.2. Oprasusanys Kpyrioro croja.
2.3. MeTo1 aHKEeTUPOBaHUS.

3. ®opmupoBanue mnoptdens nHBeCTUIIMOHHBIX U T-TipoekToB.

4. OpraHuzaiiuoHHasi MOJIETb Pa3BUTHS UH(POPMAIIMOHHBIX TEXHOJIOTHH.

5. Ilpumep onucaHusi OCHOBHBIX PE3YyJIbTAaTOB MpoeKTa no pazpadorke NUT-
CTpaTeTHH.

Mooyaw 2. Dopmot ynpasaenus UT

Tema 5. Opranuszauus ynpasjeHusl pa3BUTHEeM HHGOPMALMOHHBIX

CHUCTEM
1. TIpouecce ynpasnenuss UT

2. BzaumoneiictBue ciyx661 UT ¢ opranm3zamueit

2.1. basoBbie Mmozenu B3aumoiercTBus ciryx0b1 UT ¢ opranm3zarueit

2.2. OpraHu3anvoHHBIE CTPYKTYPBI yIIPaBICHUS

2.3.  OcHoBHBIC 321291 WHHOPMAITMOHHOTO 00ECTICYCHHSI OPTaHU3AITMOHHBIX

CTPYKTYp yIpaBJCHUS
3. HoxymenrarmonHoe obecmneuenue ciayxoer UT

11



3.1. Tlonoxenue o CUT

3.2.  Cocras npouenyp aesrenbHoctu CUT

3.3.  Opranuzanus paOOThl ¢ BEHIOpPAMH U MTAPTHEPAMHU

4. buzHec-mozeinb aesreabHocT CUT

5. Meroast popmuposanust UT-Oromxera

6. [Ipumep KOHCAJITMHIOBOTO MPOEKTA MO COBEPLIEHCTBOBaHUs ynpasienus UT
7. Opranuzanus nepexona Kk UT-ayrcopcunry

Tema 6. Koncantuur B odsactu uHpopmMaunoHHbIx Texnoorui (UT-
KOHCAJITHHT)
1. TloHsiTHE KOHCAJIITUHTA.

2. OcHoBHble Bubl UT- KOHCANTHHIa U 3Tanbl KOHCAJITMHTOBOTO MpoIiecca.

3. BbIOOp KOHCANTUHTOBOM KOMITAHHUHM JIJIsl OKa3aHus ycayr B oonactu UT.

4. OpraHuzanus 1 NpoBeJAeHNE KOHKYpCa Ha OKa3aHHe.KOHCAITUHIOBBIX yCIyr /
0 3aKyIKaM MPOTrPaMMHBIX MPOIYKTOB U alapaTHOro 00eCreyeHus,
UH(GOPMAIIMOHHBIX CHCTEM.

KoHcanTUHroBbI# JOTOBOP M OCHOBHBIE MOJIENIH 1IEHOOOpAa30BaHMUS.
IIponyxroBeiit UT-koHCaNTHHT.

XapakTepucTuka padoT, BBIMOIHAEMBIX MPOAyKTOBbIM U T-KOHCYNBTaHTOM.
OcCHOBHBIE KJIACCHI IPOIPAMMHBIX IIPOYKTOB.

[manupoBanue kapoepsl B UT — koHCanTHHTE.

© ®~N o v

5. O0pa3oBaTe/ibHbIE TEXHOJIOT UM,

[IpenonaBanue IUCHUILIUHBI «YTpaBieHue paszsurueM KMCy» mpemycmarpuBaeT
cienyronie (HOpMbl OpraHM3alMu  y4eOHOro Tpolecca: JEKIHUH, TMPAKTUUYECKHeE,
caMoCTosTeNbHas: paboTa CTY/IEHTOB U KOHCYJIbTAIIMH.

JUist  mOCTWKEHHsST 3asBICHHBIX IIeJield O0O0y4YeHHs I1eJecCO00pa3HO IIUPOKOE
UCIIOJIb30BAaHUE AKTUBHBIX M HHTEPAKTHUBHBIX (OpPM MPOBEACHHS 3aHATUIN: pa3dop
KOHKPETHBIX CHUTYallul, MPOBEICHUE «KPYTJIBIX CTOJIOB», HamucaHue scce u ap. Ha
MPAKTUYECKUX 3aHIATHUIX CIEAYeT MPUBIEKATh CTYJACHTOB K pa300py U CPaBHUTEILHOMY
AHAJIN3y IMpEeIJIaraéMbIX BapUAaHTOB pELICHUs 3aaaud. bosplliee BHUMaHUE YIECIUTH
BAPHATUBHBIM MPOrpaMMaM HU3Y4YE€HUs JAHHOW JUCUUIUIMHBI, COCTABICHHBIM C YYE€TOM
YKA3HEHHBIX 3aIPOCOB CTYJIEHTOB, X HUHTEPECOB U TBOPUYECKUX CKIIOHHOCTEM.

OTnenbHOE BHUMAaHUE CIEAYET yACTUTh OPTaHHU3AIlMU CAMOCTOSTEIHHOU PabOTHI
cTyneHToB. Heo0X0mMo 4eTKO CIUTAaHMPOBATh U JIOBECTH JI0 OOYYAIOIIUXCS TEMBbI IS
CaMOCTOSTEIILHOTO U3Y4YCHHUS, BUIBI PaOOT, (hOPMBI U CPOKH OTYETHOCTH.

By3oBckast neknusi JOKHA BBITIONHATH HE TOJIBKO WHMOOPMAITMOHHYIO (YHKIIUIO,
HO TaK)XK€ ¥ MOTHUBAIIMOHHYIO, BOCITUTATEIHFHYIO ¥ 00yYaIOIIyIO.

Nudopmannonnas (GpyHkuMsl JEKIUU MpeArnojaraeT mnepeiaady HeoOXoauMoun
uHpopMaMK 1O TeMme, KoTopas JOJHAa CTaTh OCHOBOM i JaibHeHuen
CaMOCTOSITEIbHON pabOThI CTYICHTA.

MoruBanuoHHast QYHKIUMS JOJDKHA 3aKJIOYATHCA B CTUMYJIMPOBAHUM HHTEpPECA
CTYJIEHTOB K Hayke. Ha nekiuu Heo0X01MMO 3aMHTEPECOBBIBATh, 033/]Ja4YUTh CTYJIEHTOB
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C 1eNbl0 BBIPAOOTKM Yy HUX >KENaHUS JaJbHEUIIEero W3y4eHUss TOW WU WHOU
HKOHOMHYECKOU MPOOIEMBI.

BocnuratenbHass ¢GyHKuMsi opueHTHpOBaHA Ha (POPMHUpPOBAHHE y MOJOJIOTO
MOKOJICHUSI YyBCTBAa OTBETCTBEHHOCTH, 3aKJIaJIKy HPABCTBEHHBIX, ICTETUYECKUX HOPM
NMOBEACHUS B OOILIECTBE M KOJUIEKTHBE, (POPMHPOBAHUE MATPUOTHYECKUX B3IJISAOB,
MOTHBOB COLMAJIBHOTO TOBEIECHUA U JEUCTBHUM, (HUHAHCOBO-I3KOHOMHUYECKOTO
MHUPOBO33PEHUSI.

Oo0yuyaomas GpyHKOuUsi peajnn3yercs MOCpeaCTBOM (POPMHUPOBAHUS Y CTYJIEHTOB
HaBBIKOB PabOTHI C IEPBOMCTOYHUKAMU U HAYYHOU U Y4EOHOM JIUTEpaTypoil.

6. YueOHO-MeTOANYECKOE ol0ecrneyeHue CaMOCTOATEJIbHOM padoThI
MAarucTpoB.

Conepxanue caMOCTOATEJbHOH PadoThI CTYAEHTOB IO pa3jejaM U TeMaM
AUCHUTITHHBI

CamocrositenbHass pabora wmaructpa (CPC) BriaroyaeT KOHTPOJIUPYEMYIO U
BHEAYJUTOPHYIO CaMOCTOATEIbHYIO paboTy, HampaBlieHa Ha TOBBIIICHUE KauecTBa
oOydeHusi, yriayOieHre W 3aKperyieHue 3HAHUW Marucrpa, pa3BUTHE AHATUTHUYECKUX
HaBBIKOB MO MpoOiieMaTuke y4yeOHOM JAMCHMIUIMHBI, AaKTUBU3AIMIO  y4eOHO-
MO3HABATEIBHOMN JAEATENBHOCTH CTYJICHTOB M CHW)XEHHE ayJUTOPHOM Harpy3ku. HacTh
IPOrPaMMHOIO0 MaTepHajia BBIHOCUTCS JUII CaMOCTOSITEJIBHOIO BHEAyJIUTOPHOIO
U3YYEHHsI C NOCIEAYIOIMM TEKYIIUM WA UTOTOBBIM KOHTPOJIEM 3HAHUM Ha 3aHATHSIX
wi 3k3ame”e. Konrtpons CPC u ouneHka ee pe3yiabTaTOB OpPraHU3YyeTCs Kak
CaMOKOHTPOJIb (CaMOOLICHKA) MAarucTpa, a TAKXKe KaK KOHTPOJIb U OLIEHKa CO CTOPOHBI
npernojasareis, HampuMmep, B Xxoae coOecepoBaHus. bamnsl, momydyennele no CPC
CTYZEHTOM, 00s3aTE€JIbHO YUMTHIBAIOTCS MPU UTOrOBOM aTTecTallvu 1o Kypcy. @opmbl
koHTpoJisi CPC BKIIIOUAIOT: TECTUPOBAHUE; YCTHYIO Oecely IO TeMe ¢ MPEnoaaBaTeseM;
BBINIOJIHEHUE UHAUBUAYAJIBHOTO 33a1aHUS U JP.

Pone maructpa B CPC - caMOCTOSITENbHO OpPraHHU30BBIBATH CBOIO YUYEOHYIO
paboTy MO MpensoKEHHOMY IpernojaBaTesieM, METOJAMYECKH O0OECIIEYEHHOMY IUIaHy.
CPC no xypcy y4uThIBa€T UHAUBHUIyaJbHbIE OCOOCHHOCTH CITylIaTeNIel U BKIIOYAET HE
TOJIBKO 3a/IaHMsl, CBSI3aHHBIE C PEIIEHUMEM THUIIOBBIX 3aJlad, HO TAaK)XE TBOPYECKUE
3aJjaHus, TPEOYIOIIME CaMOCTOSITENIbHO <«J100BIBaTh» 3HAHMS W3 pa3HbIX oOJacTei,
IpyNIUpPOBAaTh U KOHLIEHTPUPOBATH UX B KOHTEKCTE KOHKPETHOW pEIIaeMOi 3aaauu.
Texnomoruss oOydeHuss TpeaycMaTpUBaeT BbIPAOOTKY HABBIKOB IMPE3EHTALlUU
pPE3YJIbTATOB BBIIOJHEHHOIO WHIAMBHUIYAJIBHOIO 3aJaHHUs U CO3JAaHUE YCJIOBHMM IS
KOMaHJTHOW paOOThl HaJ KOMIUIEKCHOW TEeMOW C pacmpenencHueM GyHKIUNA W
OTBETCTBEHHOCTH MEXIy WIEHaMH KOJUuleKTUBA. OIlEHKa pPe3yJIbTaTOB BBINOJHEHHUS
WHIUBUAYAIBHOTO 3aJaHUsl OCYIIECTBISAETCS MO KPUTEPUSIM, MU3BECTHBIM MarucTpam,
OTpakarolIUM HamOoJiee 3HaYUMBbIE aCIEKThl KOHTPOJIS BBINOJIHEHUS BUJ1a padoT.

HaumenoBaHnue tem Conepxxanue cCaMOCTOSATEIbHOM padoThI DopMbl KOHTPOJIS
Tema 1. Tengenuun -popaboTka y4eOHOW mnuTeparypsl mis | Kpyrmeiii cton Ha Temy,
pa3BUTHA 00CyX/IeHUs 32 KPYTJIBIM CTOJIOM; yqac6me B 00CyXIeHUU

-IIOATOTOBKA MH(QOPMALIMOHHOTO | TPOOIEMBI, MOATrOTOBKA
MHPOPMALUOHHBIX a (opman p I
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TEXHOJIOTUU

co00IIeHUS c
http://www.iemag.ru;
- MMOJIFOTOBKA TE€3UCOB HAYYHOMN CTAThH.

- HOoAroTOBKa I/IH[[I/IBI/II[yaJIbHOI‘O 3aaHuA
110 1a00paTOPHOMY MPAKTUKYMY.

NHuTtepuer-noprana

HaygyHOTO 0030pa B (hopme
CTaThU 10 TIpodieme.

Tema 2 .Iloctpoenue

-popaboTKa y4eOHOW JHUTEepaTypsl IS

Kpyraeiii cron Ha Temy,

APXUTEKTYPHI 00CYX/IeHUS 32 KPYTJIBIM CTOJIOM; ydyacTHe B  OOCYKICHHUHU
OpraHu3AIHHT -TIOATOTOBKA WH(GOPMAIMOHHOTO | IPOOJIEMBI, MOJIrOTOBKA
cOO0O0IIeHUS C WuTepHer-noprana | HaydHoro o03opa B Qopme
http://www.iemag.ru; CTaThu 1O Tpobieme.
- MOATOTOBKA TE€3MCOB HAYYHOH CTATHU.
- TOJATOTOBKA WMHIMBHUIYaIbHOTO 3aJlaHHsI
110 JJAOOPATOPHOMY MPAKTUKYMY.
Tema 3. -popaboTka yueOHOM JsmTepaTypsl uist | Kpyraeiii cTtom Ha Temy,
Crparerndeckuii 00CYX/IeHUS 32 KPYTJIBIM CTOJIOM; ydyacTHe B  OOCYKICHHHU
AyJTHT COCTOAHUS -IIOATOTOBKA MH(POPMAITMOHHOTO | TTPOOIIEMBI, MOJrOTOBKA
co00IIeHNS C WuTepHer-noprana | HayyHoro o03opa B (opme
HH(OPMAIOHHBIX http://www.iemag.ru; CTaThu 1O TIpobIeMe.
CUCTEM

- IOArOTOBKA TE3UCOB HaquOﬁ CTaThu.
- MOATOTOBKAa HMHAWBUAYAJIBHOTO 3aJaHUs
110 JJaOOPaTOPHOMY MPAKTUKYMY.

Tema 4. Pa3zpaboTtka
CTpaTeruy pa3BUTHS
MHPOPMAITMOHHBIX
cUCTeM

-popaboTKka y4eOHOM JUTepaTypsl JUIs
00CYX/IEHUS 32 KPYTJIBIM CTOJIOM;
-TIOATOTOBKA WH(POPMAIIMOHHOTO
coOOIIeHUs c HNuTepueT-noprana
http://www.iemag.ru;

- MOATOTOBKA TE€3UCOB HAYYHOH CTAThH.

- TIOJATOTOBKA WHIMBHUIYaIbHOTO 3aJaHHsI
10 1a00PaTOPHOMY IPAKTUKYMY.

Kpyraeiii cron Ha Temy,
ydyactue B  OOCYXJEHHH
poOJIEMBI, IIOATOTOBKA
Hay4yHOoro o03opa B (opme
CTaThH IO TIpodIeMe.

Tema 5. Opranuzanus
yIpaBlIeHUS
pa3BUTHEM
UH()OPMAIIMOHHBIX
CUCTEM

-popaboTKa y4eOHOW JIUTEepaTyphl IS
00CYXIEHUS 32 KPYTJIBIM CTOJIOM;
-TIIOATOTOBKA UH(POPMAIIMOHHOTO
COOOIICHHS c WuTepHer-noprana
http://www.iemag.ru;

- MO/IFOTOBKA TE€3UCOB HAYYHOH CTAThH.

- TOJArOTOBKA WHIWBHIYaJlbHOTO 3aJaHHS
110 J1a00paTOPHOMY MPAKTHKYMY.

Kpyrnbiii cron Ha Temy,
ydyactue B  OOCYXJAEHHH
poOIeMbl, MOJITOTOBKA
Hay4yHOoro o03opa B (dopme
CTaThH MO Ipobdieme.

Tema 6. KoHcanTuHr
B obnactu
UH(OPMAITMOHHBIX
texHosoruit (UT-
KOHCAQJITHHT)

-popaboTka y4eOHOW NUTEpaTyphl Ijs
06CY)KI[€HI/I$[ 3a KPYTJIbIM CTOJIOM;
-IIOATOTOBKA HH(bOpMaHHOHHOFO
cooOIIeHus C HNuTepHeT-nioprana
http://www.iemag.ru;

- IOAIrOTOBKA TE3UCOB Hay‘IHOﬁ CTaTbHU.

- MNOATOTOBKA HMHAWBUAYAJIBHOTO 3aJaHUS
10 1a00paTOPHOMY MPAKTUKYMY.

Kpyraeiii cron Ha Temy,
ydyactue B OOCYXICHHH
poOIeMBbl, MOJITOTOBKA
Hay4yHOTo 0030pa B (opme
CTaThH MO TpodIemMe.

[IpumepHoe pacnpeaeneHrue BpEMEHH CaMOCTOSITEIbHON pabOThl CTY/IEHTOB

Bup camocrosTensHONU paboTHI

[TpumepHas TpymoEMKOCTb, a.4.

OuHo-3a049Hast 2 ceMecTp

Texymas CPC
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paborTa c JIEKIIMOHHBIM MaTepHajioM, ¢ ydeOHoi tuTeparypoir | 10

orepeKKaromas CaMoCTOATCIIbHAA pa60Ta (I/I3y‘{€HI/I€ HOBOro | 4
MaTepuaja g0 €ro N3JI0KCHUS Ha 3aH$ITI/I$IX)

CaMOCTOSATEIbHOE U3yUEHUE PAa3JeNoB UCIUILIIUHEI 6
BBINOJTHEHHUE JIOMAIIHUX 3aJlaHWi, JOMAIIHUX KOHTPOJBHBIX | 10
pabor

MOATOTOBKA K Ja0OpaTOpHBIM paboTam, K HMpakTH4ecKuM u | 4
CEeMHMHApPCKUM 3aHATHAM

MMOJITOTOBKA K KOHTPOJBHBIM paboTaM, KOJUIOKBHUYMaM, | 6
3ayéraM

MTOJITOTOBKA K 9K3aMEHY (9K3aMEeHaM)

apyrue Buasl CPC (ykazaTh KOHKPETHO)

TBopyeckasi npod;1eMHo-opueHnTHpoBanHass CPC

BBINOJTHCHHUE PACUYETHO-TpaPUISCKUX paboT 6

BBITIOJIHEHHE KYPCOBOM paOOThI MJIM KYPCOBOI'O TIPOEKTa

TIOUCK, U3YYCHHE W Tpe3eHTaIMs WH(POPMAIMU 10 3aJaHHOi | 4
npoOieMe, aHaJI|3 HAyIHBIX MYOIHUKAIWHA 10 33 JAHHOW TeMe

uccienoBaTenbckas pabora, ydacTHe B KOH(EpeHUUsX, | 2
ceMHHapax, ONUMITHAIAX

aHaJIN3 JaHHBbIX II0 3aI[aHHOﬁ TEMC, BBIIIOJIHCHHUC paCQéTOB,
COCTaBJICHHE CXE€M U MOJIeJiell Ha OCHOBE CO6paHHl>IX JaHHBIX

apyrue Buasl TCPC (yka3aTh KOHKPETHO)

HUroro CPC: | 52

7. DOHA OLEHOYHBIX CPeICTB /IS NPOBEJCHUSA TEKYUIero KOHTPOJIA
yCIeBAeMOCTH, MIPOMEKYTOYHOM ATTECTALMHU 110 HTOraM OCBOEHHUSA TUCUMILVIUHBI.

7.1. Tunoevie KOHmponALHBIE 3A0AHUA
Ilpumepnotii nepeuenv 60nNPOCOE K RNPOMENHCYMOUHOMY KOHMPOTIIO UTU
IK3AMEHY NO 6CeMy U3yUaemomy Kypcy:

©WooNO WD

N e e N N o o =
O ©WWw~NOoOUDMWNIEO

Mooynw 1

TenneHumu pa3BuTHs HHHOPMAITMOHHBIX TEXHOJIOTH I

PeBosrorius B On3HECe — mepexo] K MPOIeCCHOMY MTOIX0Ty

Opomrorus uHIycTpur U'T M OCHOBHBIC TEHACHIIMH €€ PAa3BUTHS

ApPXUTEKTYpPHBIN TTOIXOJ] KAaK OCHOBA YIPABIICHUS Pa3BUTHEM HHPOPMAIIMOHHBIX CHCTEM
[TocTpoeHne apXUTEKTYPhl OPTaHU3AIHH

[Tporecc BrICTpanBaHUS apXUTEKTYPHI

BbazoBbie Moaenu kiaccudeckux 1moaxooB [TocTpoeHne apXUTEeKTyphl OpraHU3aIuu
Ocob6ennoctu s3bika ARIS

CoBpeMEHHBIC S3BIKU U CPEJIbl MOJICTTHPOBAHMSI ADXUTEKTYPhI OpraHU3aI[uN

. MeTon mumanupoBaHus apXUTEKTyphl opranu3aiuu EAP

. CrannapTu3saiys apXuTeKTyphl Ha YPOBHE OpraHu3aIiu

. CTparerndeckuii ayJJuT COCTOSTHUSI HH(POPMAIIMOHHBIX CHCTEM
. MeToapl CUCTEMHOW TUAarHOCTUKYU OpraHU3alni

. MeTtobl BbIsSBIICHUS ¥ cOOpa HHPOPMALIUN

. JInarsoctrka HHPOPMAIIMOHHBIX TEXHOJIOTHIA

. Aymut UT-npouieccoB

. Henb npoBenenus crpareruyeckoro UT — ayaura u ero pe3ynbTaThl
. Texnonorus npoBenenus crparernyeckoro MT—-aynuta

. Ilpumep otueta o npoBenenuu crparermdeckoro UT-ayaura

. Pa3paboTka ctpareruu pa3BuTrs HHPOPMAITMOHHBIX CUCTEM

15



21.
22.

23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

35.
36.
7.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.

50.
51.
52.
53.
54.
55.
56.

S7.
58.
59.
60.

61.
62.

CyIIHOCTb CTPAaTErn4eCcKOro yrpaBjieHUs pa3BUTHEM MH(POPMAIIMOHHBIX CHCTEM
Mertonbl uAEHTUGUKALMY U IPUOPUTH3ALMN HANPABICHUN Pa3BUTUS MH()OPMALIMOHHBIX
CUCTEM.

Ananu3 cocTosiHUS NHPOPMALIMOHHBIX CUCTEM

Opranu3zauus Kpyrioro croia.

Mertona aHKETUPOBaHHSL.

dopmupoBanue noprgens nHBecTUHOHHBIX Y T-11poekToB

Opranu3anuoHHast MOJEJIb Pa3BUTUS MHPOPMAIIMOHHBIX TEXHOIOTUI

IIpumep onucaHus OCHOBHBIX Pe3yJIbTaTOB MpoeKkTa 1o pazpadorke UT-cTpareruu
Opranuzanus yrnpaBjieHUs pa3BUTHEM HHPOPMAIIMOHHBIX CUCTEM

[Ipouecco ynpasnenust UT

B3aumoneiictBue ciyx6b1 T ¢ opranuszarueit

bazoBsie mopenu B3anmoseiicTBus ciyx6n1 UT ¢ oprannzarueit
Opranu3anuoHHBIE CTPYKTYPBI YIIPaBICHUS

OcHoBHBIE 3a/1a41 HH(POPMAIIMOHHOTO 00ECIIeUeHHs OpPraHN3aIMOHHBIX CTPYKTYP
yIpPaBICHUS

JlokymeHTannonHoe odecrnieyenne ciyxost UT

Opranuzanus paboThl ¢ BEHAOPAMHU U ITAPTHEPAMHU

busnec-monens nesrensHoctu CUT

Mertonsr popmupoBanus UT-6romxera

[IprMep KOHCAITHHIOBOI'O MPOEKTA 110 COBEPIIEHCTBOBAaHU ynpasieHus U T
Opranuszanus nepexoaa k MT-ayrcopcunry

ITorstue u Buasr UT-ayrcopcunra

@®opMBbI NapTHEPCKUX B3aUMOOTHOLIEHHUH B YCIIOBUSAX ayTCOPCHUHIA

OcHOBHBIE 3TaMBbI IPoOLECCa MIEPEX0]A Ha AyTCOPCUHT

[IpenmymiecTBa ¥ pUCKH ayTCOPCUHTA

Koncantunr B obnactu nadopmarmonHbeix Texnonoruit (MT-koHcanTuHT)
ITonsTHE KOHCANTHHIA

OcnoBnble Bubl U T- kOHCANTHHra U Tanbl KOHCAITHHIOBOIO IpoLecca

Br160p KOHCAITHHTOBOI KOMITAaHWH ISl OKa3aHHs yciayr B oomactu UT
Opranuszanus 4 NpoBeiIcHne KOHKYpca Ha OKa3aHUEe KOHCAITUHIOBBIX YCIYT / 10

3aKyIKaM [IPOrpaMMHBIX MPOJYKTOB U alIIapaTHOro o0ecredeHus, HH(HOPMALMOHHBIX CUCTEM

[lonsiTue koHKypca

[TonroroBka OTKpPBITOro KOHKypca

[IpoBeneHue OTKpbITOr0 KOHKypca

KoHcanTuHroBblif 10OroBOp 1 OCHOBHBIE MOJIEH LIEHOOOPAa30BaHUs

IIponyxroBeiii UT-koHCANTHHT

XapakTepucTHKa padoT, BHITIOIHAEMBIX TPOAYKTOBBIM U T-KOHCYIBTaHTOM.

Pabotbl o npoBeeHN 0 00CIeI0BaHNS OPTaHU3AIHMH C IIEJTbIO OIICHKH CYIIECTBYIOIICH
WH(POPMAITMOHHON CUCTEMBI Ha ()YHKIIMOHAIBHYIO ITOJTHOTY ¥ COOTBETCTBUE TPEOOBAHUSM
OusHeca

Pazpaborka TpeboBanuii K GyHKIMOHATBHOCTH HHPOPMAIIMOHHON CHCTEMBI

Pabotbl pu BeIOOpEe 1 000CHOBaHUHU MPOJYKTOBOT'O PEHICHUS

PaGotel mpu pazpaboTke TEXHUYECKOI O 33JaHHs Ha BHEAPEHUE MPOrPAMMHOr0 MPOIyKTa
Opranuzanus ynpaBjieHus IpoLeCCOM BHEIPEHUS HAa OCHOBE CO3JJaHUsI COBMECTHBIX
pabouux rpymnmn

PaGoTel mpu onpeneneHny rpaHul] MPoeKTa U IJIaHa BHEAPEHUS

Pa3pabotka nokymenta "Jluzaiin cuctemsr"
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63. YmpasieHue nporeccoM HaCTPOMKU MPOrpaMMHOIO MPOAYKTa

64. PaboTsI pH yMpaBiIeHUU MTPOIIECCOM CO3JaHUs TUIOTHON BEpCHH HHGOPMAITMOHHOM
CHCTEMBbI

65. O0yJeHue nepcoHana OpraHu3auyd METOI0JIOTMH BHEPESHHS M HCTIOIb30BaAHHUS
BbiOpanHoro UT — perenus

66. Opranu3anus ONbITHOM SKCIUTyaTallii HH(GOPMALMOHHON CHCTEMBI U pa3paboTka
METOJUKHU UCIIBITAHUI

67. YnpasieHue BBOJOM HHPOPMALMOHHON CUCTEMBI B IPOMBIIIICHHYIO SKCIUTYaTalUI0 U
pa3paboTKa ee perjiaMeHTOB

68. Opranusanusi MOHUTOPUHTA PE3yIbTaTOB BHEAPEHUs HH(OPMALMOHHON CUCTEMBI U
BHECEHUSI HEOOXOIMMBIX MOTU(UKAIAN

69. OCHOBHBIE KJIACCHI TPOI'PAMMHBIX MPOYKTOB

70. CucteMsl yrpaBiIeHUs pecypcamMy IpeAnpHsITUS

71. CucteMsl yrpaBieHHs aKTUBAaMH U (OHIAMHU

72. CucteMsl yIpaBieHHsI OTHOLICHUSMH C KIIMEHTaMH

73. CucteMsl yrpaBieHHsI EMOYKaMU ITOCTaBOK

74. CucteMsl yrpaBiIeHHs IEPCOHATIOM

75. CucteMsl JOKYMEHTAIIMOHHOTO 00ECTIEYCHHSI YITPaBICHHS

76. IlnannpoBanue kaprepsl B UT-koHCanTHHTE

7.2. Memoouueckue mamepuanvl, onpeoensaouiue npoyeoypy OuUeHUGAHUA
3HaHUIl, YMeHUll, HABLIKOE U (UU) ONbLIMA OeAMeNbHOCHU, XAPAKMEPUZYIOUUX
Imansvl hopmuposanus KomnemeHyuil.

OOmmii pe3ynbTaT BBHIBOAWTCS KaK HWHTErpajbHas OILIEHKA, CKJIaJbIBAOIas W3
TeKyIero KoHTpois — 50 % u npomexyTogHoro KoHTpos - 50%.

Tekymuii KOHTPOJIb 10 TUCUUIUIMHE BKIIOYAET:

- IocelleHue 3ausatuii - 20 6amios,

- y4acTHe Ha MPAKTHYECKUX 3aHATUAX - 40 6asios,

- BBITTOJTHEHHE JIOMAIITHKUX (ayIUTOPHBIX ) KOHTPOJIBHBIX paboT—40 6anios.

[IpoMeKyTOUHBIN KOHTPOJIb 110 JUCHUIIMHE BKIIFOYAET:

- YCTHBIN omnpoc - 20 6aos,

- MUCbMEHHAsI KOHTPOJIbHAs padoTa - 40 6anos,

- TectupoBanue - 40 6amios.

/. IlepeyeHb OCHOBHOW M [ONOJHHUTEJBHON Yy4eOHOH JHMTepaTyphl,
HEe00X0AMMOM VIl OCBOCHH S JUCHHMIIUHBI.

a) ajpec caiita Kypca
HNHutepHeT-anpec caura.

Moodle[DnexkTpoHHbIil pecypc]: cuctema BUpPTyaJdbHOro oOydeHueM: [Oa3a
nanubix| / Jlar.roc. yH-T. — Maxaukana, r. — Joctyn u3 cetu AI'Y wunu, mocine
pEerucTpaiuu U3 CeTH YH-Ta, U3 JIIOOOM TOUKH, MUMEIOUIEH JTOCTyH B HMHTEPHET. —
URL: http://moodle.dgu.ru/(mataobpamenus: 23.07.2021).
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Hayunas snexrponnas 6ubnuoreka (H3bB): http://elibrary.ru/defaultx.asp
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~

10. Meroanyeckue yKazaHus AJds1 OOYYAKOIIMXCH MO  OCBOCHHIO
AUCIHUTIJIHHBI.

JUiss u3ydeHus: TEOPETHUYECKOTO Kypca MarucTpaMm HEOoOXOJUMO HCIIOJIh30BaTh
y4eOHHUKHN M y4eOHbIe MOCOOHUsS M3 CMHUCKAa OCHOBHOHM M JIOMOJHUTEIHHOW JTUTEPATYypPHI,
WHTCPHET UCTOYHHKH.

[To mucrmrummbae «YmnpaeneHue passutrem MC» B KOHIE KaXIOTO MOJIYJIS
MPOBOJIUTCSI KOHTPOJIbHAS paboTa.

B KOHTpOJIbHYIO paboTy BKIIIOUAIOTCS TEOPETUUYECKUE BOMPOCHI M CUTYAIIMH TeX
TUIIOB, KOTOPBIE ObLIM Pa300paHbl Ha MPEIIIECTBYIOMNX MPAKTUYECKUX 3aHATUSIX.

PaGoueli mporpaMmMoi  JHUCHMILIMHBI  «YTpaBicHHE  pa3ButueM  HC»
IpelycCMOTpEeHa caMoCToATeNbHass pabora wmaructpoB B oOvemMe 100  yacos.
CamocrosiTenbHast paboTa IPOBOAUTCS C IENIbI0 YIAyOJeHUsl 3HAHUHN TI0 AUCIUILUIUHE U
nperycMaTpUBaeT:

-KpYIJIbIM CTOJI HA TEMY,

-y4acTue B 00CYXJICHUHU TTPOOJIEMEI,

-IIOJITOTOBKA HAYYHOTO 0030pa B (popMe cTaThH MO MpodIIeMe.

C camoro Hauana M3y4eHMs AUCIMIUIMHBI MAarucTp JOJDKEH YETKO YSICHUTh, YTO
0e3 cHCTeMaTUYeCKON CaMOCTOSTENbHON paboThl yclieX HEBO3MOXEH. OJra pabora
JOJKHAPETYJIIPHO HAYMHATHCS Cpa3y MOCJE JICKIMOHHBIX M MPAKTUYECKUX 3aHITHIM,
JUTSI 3aKPETICHUS TOJIBKO YTO MPOUIEHHOTO MaTepuaa.

[locne  ycBoeHHME  TEOPETHMUECKOTO  MaTepuajga  MOXHO  NPHUCTYIUTh
KCaMOCTOSITEIbHOMY PELICHHIO 33]1a4 U3 YUeOHUKOBU IOCOOUH, BXOJSIIMX B CIHCOK
OCHOBHOM JINTEPATYPBL.

11. TIlepeyeHb HWH(POPMANMOHHBIX TEXHOJIOTHH, HCHOJIb3yeMbIX MNpPH
OCYHIeCTBJIEHHH 00pa30BaTeJIBLHOr0 Mpolecca MO0 AUCHMIUVIAHE, BKJIKYAs
nepeYeHb NPOrpaMMHOIo odecredyeHuss 1 UHGPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM.

NHTepHeT-pecypchl, MyIbTUMENNA, JIEKTPOHHAS MOYTa IS KOMMYHUKAIMU CO
CTYAEHTaMHU.
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12. Onmcanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, Heo0OX0OMMOH JJ1
OCYLIeCTBJICHUSI 00Pa30BaTEJbHOI0 MPOoLEcca MO0 JUCHHUILJIMHE.

KoMmnbroTepHblii  Kilacc, 0OOpPYIOBaHHBIM ISl TPOBEAEHUS JIEKIMOHHBIX U
NPAKTHUECKUX 3aHATHHA CpPEJCTBAMHU OPITEXHUKH, TMEPCOHATBHBIMH KOMIIBIOTEPAMH,
OOBEIMHEHHBIMH B CETh C BBIXOJIOM B VIHTEpHET; yCTAaHOBJIEHHOE JIMLIEH3UOHHOE U
CBOOOJ/IHOE MPOTPAMMHOE 00ECIICUCHHE.
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