MUHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA3OBAHU S PO
®denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaATENBHOE YUPEKICHUE
BBICIIETO 0Opa30oBaHuUs
«JATECTAHCKHI T'OCYJJAPCTBEHHBIN YHUBEPCUTET»
Dakynvmem ynpasieHus

PABOYAS ITPOI'PAMMA TUCIUAITIMHBI

YupasJ/ieHue nepcoHaJIoM

Kadenpa «IxkoHOMHKA TPyAa U yHIPaBJeHUE MEPCOHATIOM

OOpasoBaTtenbHast NporpaMMa
38.05.01 DxonoMuueckass 0€30MACHOCTH

HanpasnenHocTs (ipo¢uiib) MporpaMMel
CynedHasi IJKOHOMHMYECKAs IKCIIEPTH3A
Cucrema ynpasjeHusl IKOHOMUYECKOM 0€30IaCHOCTHIO

VYpoBeHb BbICIIETO 0Opa30BaHUs
CHelHATUTET

dopma oOyueHus
OuHasn, 3a04Hasi

CraTyc AUCHMIUTUHBL: BXOAUT B 00s3aTenbHyto yacTs OITOII

Maxaukana, 2022



Pa6ouas nporpaMma aucuunintb «YnpasieHue NepcoHanoM» coctasnena B 2022
romy B COOTBeTCTBHM ¢ TpeboBanuamn ®IOC BO - cneumanuter no
cnenuansHOCcTH 38.05.01 DkoHoMuyeckas GesonacHocTh oT «14» anpens 2021 r.
Ne 293

PaspaGoTunk: kadeapa s3xoHoMuKH a W ynpasJieH1s NePCOHAIOM
Anuesa [1.P., k3.1

49

Pa6oyas nporpamMma aucLmMnIMHb onobpena:
Ha 3acellaHky Kadeapbl SKOHOMWKH TpyJa M yrpaBlieHHs MepcoHanoM OT «16»
¢espans 2022 r., nporokon Ne 5

/ 3as. xadbenpoit A9 . Maromen0s M.M.

Ha 3acefjaHuu MeToauyeckoil KOMHCCHM (akKynbTeTa ynpasieHus oT «16» mapra
2022 r., nporokon Ne 6

[pencenarens u%ﬁ/i I"ammmosna JI.T.

PaGouas mporpaMma AWCLHMIUIMHBI COJlacoBaHa ¢ y4eGHO-METOAYECKHM
ynpasineHneM «31» mapra 2022 .

Hauansuk YMY %/"}""" lacauramxuesa Al




AHHOTauus padoyeil NPOrpaMMbl JTUCUUILIHHBI

JlucuuminHa «YTpaBiaeHUe NEepcoHAJIOM» BXOJHUT B 00s3aTENIbHYIO YacThb
OIIOII cnenmanuTeTa M0 crenuajbHOCTH MOATroTOBKH 38.05.01 DxoHOMMYECKas
O0e3omacHOCTb, HampaBiieHHOCTH (mpodunsi) «CynebHas  3KOHOMHYECKAs
aKcrepTu3ay, «Crucrema yrnpaBieHUs SKOHOMHUUECKON 0€30I1aCHOCTHIOY.

JlucuuiuinHa peanu3yeTcss Ha SKOHOMHYECKOM (¢akyibTeTe U (pakyiabTeTe
ynpasieHus Kapeapoi SKOHOMHUKHU TPY/1a U YIIPABIICHHS TIEPCOHATIOM.

ConepkaHue MWCHMIUIMHBI OXBATBIBAET KPYT BOMPOCOB, CBS3aHHBIX C
TEOPETUUECKUMH aCTIEKTaMH YIIPaBJICHUS MEPCOHATIOM, CO 3HAHUSIMU U HaBBIKAMU
dbopMHUpOBaHUS KAAPOBOW TOJWTUKH M CTPATETHUU YIPABICHUS IEPCOHAIIOM,
TEXHOJIOTUSAMH YIOPaBJICHUS TEPCOHAJIOM U €ro pa3BUTHUEM, YIPABICHUEM

IMOBCACHHUCM IICpPCOHAJA,

COBEPIICHCTBOBAHUS CUCTEMBI YIIPABIICHUS TIEPCOHAIIOM.
JucruninHa HaieleHa Ha (HOPMHUPOBAHHE CIEAYIOIMIMX KOMIIETCHIIUM
BBIITYCKHUKA: YHUBEpcalbHbIX — YK-3.
[IpenogaBanue MUCHUIUIMHBI MPEIyCMAaTPUBAET IMPOBEICHUE CIIEIYIOIMINX
BUJIOB YYECOHBIX 3aHSATHH: JIEKIMH, MPAKTUYECKUE 3aHATHUS, CAMOCTOSITEIbHAs

pabora.

PabGouas

OITPOCOB,

pedeparos,

nporpamMmma

JTMCKYCCHH,

UCIUATLINHBI
CICAYIOIIMX BHJIOB KOHTPOJIS: TEKYIIMH KOHTPOJb YCIIEBaeMOCTH B ¢dopme

TECTOB,

MIPOMEKYTOUHBIN KOHTPOJIb B hOpME 3a4eTa.
O0BeEM IHUCIHUMIAHEI
aKaJeMUYECKHUX Jacax 10 BUaM y4eOHBIX 3aHITHM

Ounas ¢hoopma obyuenus

rioccapus,

2 3a4eTHBIE EIUHUIIBI,

npeaycMaTpuBaeT

OLICHKON 3(P(EKTUBHOCTH (YHKUIUOHUPOBAHUS U

IIPOBEJICHHE

ACJIOBBIX HWIP H

B TOM 4ucie 72 B

Cemec YueOHble 3aHATUS ®opma
Tp B TOM YHCJIE MPOMEKYTOUHOMN
KonTtakTHas paboTa 00y4aroUMxcs ¢ MpernoiaBaTeseM CPC, aTTecTaluu
Bcee U3 HUX B TOM (3auer,
ro | Jlexn | Jlabopatop | IIpaktuy | KCP | koHCYynbT | YHCIIC naddepeHmpon
uu HBIC eCKHue aIu IK3aM aHHBIH 3a4er,
3aHSATHS 3aHSATHS eH 9K3aMeH
4 72 16 - 16 - - 40 3a4er
3aounas popma 0byuenus
Cemec Y4eOHble 3aHATHS dopma
TP B TOM YHCIIC IPOMEKYTOUHON
KoHnTtakTHas paboTa 00yJaronmxcsi ¢ npenojgaBaTeeM CPC, aTrTecTaluu
Bcee U3 HUX B TOM (3auer,
ro | Jlexn | Jlabopatop | IIpaktuy | KCP | koHCYynbT | 4HCTIE nudhepenmpon
7074 HBIC eCKHUe arun JK3aM aHHBIN 3a4eT,
3aHSTHS 3aHSTHS eH IK3aMeH
5 72 4 - 2 - - 66 3a4er




1. Ileau ocBOeHMSI TUCIUILJIAHBI.

[lenstMu OCBOEHUSI AUCHUTUIIMHBI « Y TIPABJICHUE MTEPCOHATIOMY SIBJISIIOTCS:

— dbopMUpOBaHUE Yy CTYJACHTOB 3HAHUM O MeEXaHHU3ME YIIPABIICHUS
nepcoHajioMm, (HOpMHUpPOBAHME KOMIIETEHIIMM TI0 OCO3HAHHWIO  COIMAIBHO-
PKOHOMMYECKON 3HAYMMOCTH Oyayiied mnpodeccuu, YMEHHIO CaMOCTOSATEIBHO
(GbopMHpPOBATH U COBEPIICHCTBOBATH CHCTEMY YIPABJICHHS TIEPCOHATIOM;

— BOCIIUTAaHUE VY CTYJACHTOB YYyBCTBA OTBETCTBEHHOCTH, 3aKjIajJKa
HPABCTBEHHBIX, JTHYECKUX HOPM TMIOBEJCHUS B OOIIECTBE U KOJIJIEKTUBE,
dbopMupoOBaHNE TATPUOTHYECKHUX B3TJISI0B, MOTUBOB COIHMAIIBHOTO TOBEACHUS H
JEeWCTBUM, YIPaBICHUYECKOTO MHPOBO33PEHHS, CIIOCOOHOCTEH MPUACPKUBATHCS
3aKOHOB U HOPM IIOBEJICHHS, IPUHATHIX B 00IIECTBE U B CBOCH ITpodeccCroHaIbHON
cpene.

2. Mecto aucuumiimubl B ctpykrype OIIOII cnenuanurera.
HuciuminHa «YnpaBlieHHE MEepPCOHAIOM» BXOAUT B 00S3aTENbHYIO 4acTb

OIIOIl cmemmammrera 1o  coemmanbHocTh  38.05.01 DxoHOMMYecKkas
Oe3omacHOCTh, HampaBiieHHOCTH (mpoduisi) «CynebHas  3KOHOMHUYECKas
HKCIIEPTHU3AY.

JucnunnnHa «YmpaBlieHUe MepCcoHATIOM» 0a3upyeTcs Ha 3HAHHUSIX OCHOB
DKOHOMUYECKON TEOPUHU, MAPKETUHTa, MEHEKMEHTA.

3HaHUA W HaBBIKM, I[OJYYEHHBIE B IIPOIECCE M3YYEHUS JUCUUILINHBI
«YTpaBieHrue MepcoHaoM» OyayT HCIOJIb30BaHbl CTYACHTaAMHU IPU U3YyYEHUU
MOCJIEYIONNX MPOoheCCUOHATBHBIX JUCIUIUINH, MPETyCMOTPEHHBIX YYEOHBIM
MJIAaHOM, MPU HAMKMCAHWUW BBITYCKHOW KBadu(UKAIIMOHHOW paboOThI, B Mpollecce
pelieHus Kpyra 3aad npodecCuoOHaAILHON ESITEIbHOCTH B JaTbHEUIIIEM.

3. KomnereHuuu oOy4awiuerocsi, (popmupyembie B pe3yJbTare OCBOCHUS
AUCHUILIMHBI (TepeYeHb IVIAHUPYEMbIX Pe3yJibTATOB 00yUeHHs U Npolueaypa

OCBOEHHA).
Kon u Kon u Ilnanupyemble IIpouenypa ocBoeHnust
HAUMeHOBaHHe HAUMeHOBaHHe pe3yJbTaThl 00yUeHHu st
KOMIIeTCeHIIUH HHIHKATOPA
u3 OITOII AOCTHKEHUS

KOMIIeTeHIIHI (8
COOMBEeMCmMaulU ¢

orlorl

VK-3 Cnocoben | YK-3.1. 3Haer: METOIUKHU u | YCTHBII ompoc,
OCYIIECTBIISATh BripaGaTsiBaer TEXHOJOTUH (OPMHUPOBAHUS | MUCbMEHHBIN OIPOC,
COIMAITLHOE CTpaTETHio KOMaH/I, MOJICJTH | BBITTIOJTHCHHE
B3aMMOJICHCTBHE | KOMaHIHOM paboThl | KOMaHA000pa30BaHUS; Kelic-3aaHuii,
u U Ha €€ OCHOBe | o0mue (GopMbl OpraHU3aIlMy | HAMCAHUE
peaM30BbIBATh | OPraHU3yeT OTOOp | MeATENbHOCTH KOJUIEKTHBA. | pedepara,
CBOIO pPOJb B | WICHOB  KOMaHBI | YMEET: ONpENeNsiTh POJIU H | IOKJIAJa,
KOMaH e UL JTOCTHIKEHUS | CTaBUTH 3a/1aun JUIS | TECTUPOBAHUE

MOCTABJICHHOW TIENTN | KaK0TO y4aCTHHKA

KOMAaH/IbI




Bnaneer: HaBbIKaMU
MMOCTAaHOBKH 1eH B
YCIIOBUSX KOMaHJI0M paboThl
YK-3.2. 3Haer: METO/IbI
Opranuzyet u | 3¢(HEeKTUBHOTO PYKOBOJCTBA
KOPPEKTUPYET KOJUJIEKTUBAMH. Ymeer:
paboTy KOMaH[bl, B | IpUMEHATh A PEeKTUBHBIC
T.d. Ha  OCHOBE | CTHJIU PYKOBOJCTBA
KOJUIETHaJIbHBIX KOMaHAOW JUIsl JOCTHKEHUS
peleHuit IOCTaBJICHHOMN ey,
Bnaneer: METOIaMU

opraHu3alvd U YIIPaBJICHUA
KOJJICKTHBOM

VK-3.3. Pazpemaer | 3HaeT: OCHOBHBIE TEOpPUU

KOH(DJIMKTBI U | TUJepCcTBa u CTHIIN

NPOTHBOPEYMS. TPU | pYKOBOACTBA; IICUXOJIOTHIO

JICJIOBOM  OOIIEHUU | MEKITUYHOCTHBIX

Ha OCHOBE yd4era | OTHOUIEHMH B  IpyINIax

HUHTEPECOB BCEX | pa3HOTO BO3pacTa; YMeerT:

CTOpOH Co3/aBaTh B  KOJUICKTHBE
MICUXOJIOTHYECKH
6e30macHyo
TOOpOXKENaTeNbHYI0 Cperdy;
YYHUTHIBATH B cBOEH
COIIAJILHON "
poQeCCHOHAIBLHON
JeSITebHOCTH MHTEPECHI
KoJuter; Bnaneer: HaBBIKaMU
MPEOI0JICHHUS] BO3HUKAIOIINX
B KOJUIEKTHMBE Pa3HOIIACHM,
CIIOPOB ¥ KOH(IUKTOB Ha
OCHOBE YyYeTa HHTEPECOB
BCEX CTOPOH

VK-3.4. 3HaeT: OCHOBHBLIE METOJBI

Koopaunupyer aHanM3a B3aUMOJICHCTBUS B

KOMAaHTHOE KOMaHJIe;

B3aUMO/ICCTBUE Ymeer s heKTUBHO

JUISL  JTOCTIDKEHUS | UCTIOJh30BaTh  THIBI U

IMOCTaBJICHHOM I1eIIN

METO/Ibl KOMMYHHUKALUK JJIs
JIOCTHIKEHHUS TIOCTaBJIEHHBIX
nesneit u 3amau

Bnaneer: HaBbIKaMH
MPUMEHEHUS Pa3IUYHBIX
TUTIOB KOMMYHUKAIIMH IS
obecnieuenus 3¢pekTuBHOrO
B3aNMOJIEHUCTBUSA
YYaCTHHUKOB KOMaH/IbI




4. O0beM, CTPYKTYpa M cOJep:KaHue TUCHUILIHHBI.

4.1. O0beM NUCHUIUTMHBI COCTaBIsICT 2 3a4eTHBIC EAUHUIBI, /2 aKaJeMHUYECKUX
yaca.
4.2. CtpyKTypa IUCUUTINHBI.
4.2.1. CTpyKTypa IUCIMIUIMHBI B OYHOUN opme

Buabl yueOHoi padoThl,
BKJIIOYasl CAMOCTOSATEIbHYI0
padoTy CTy/IeHTOB (B Yacax)

DopMBbI TEKYLLET0

=" .
= g 2 Z 5 KOHTPOJISI
Pa3nesbl 1 TeMbI 2 2 = =
= = | 5 ® = S o ycneBaeMOCTH U
Ne AU CIHHUILIMHBI 5 = o = g- = = “
o H | 8B H B = S NPOMEKYTOYHOU
n/n 10 MOXYJISIM g | B8 1 & © 5
5 | B E acxs 58 aTrecTamuu
': 2 8 o =]
S M 2}
& |8 = =
& 5 =
= = O «
Mooynw 1. Teopemuueckue ocnogul ynpasieHus NepcoHaIom

1 | [lepconan opraHuzamuu 2 2 4
KaK OOBEKT yIpaBIeHUS

2 | Cucrema  ympaBieHUS 2 2 4 YcTHBI onpoc,
MEePCOHAIOM HanucaHue pedeparos,
OpraHU3aluu rJ10CCapHid,

3 | KagpoBas mnonutHka u 2 2 6 TECTUPOBAHUE, ICTOBBIC
KaJpOBOE TUIAHUPOBAHHE UTPBI
B OpraHu3aluu

4 | [Toxbop " otbop 2 2 6
nepcoHaia
Hmozo no mooynio 1: 36 | 8 8 20 | KonrponpHas pabora

Mooyns 2. Texnonoeuu ynpasienusi nepCoHAIOM U e20 pa3eumuem

1 | JlemoBast  omeHka U 2 2 4
aTTecTalys nepcoHasa

2 | Opranuzanus CHUCTEMBI 2 2 4 VYcerHbIl onpoc,
oOydeHussT U pa3BUTHUA HanucaHue pedeparos,
repcoHana rJI0CCapui,

3 | MortuBanus u 2 2 6 | TecTUpOBaHUE, ACIIOBHIE
CTUMYJIUPOBaHHE UTPBI
nepcoHana

4 | YopaBieHue — JeNOBOM 2 2 6
Kapbepoil mepcoHana
Hmozo no mooynio 2: 36 8 8 20 | KontponbHas pabora
3auem 3auer
NTOI'O: 72 | 16 | 16 40

4.3. Conep:kaHue QIMCHUILIMHBL, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3ieiam)

4.3.1. Cooeprcanue 1eKYUOHHBIX 3AHAMUI NO OUCUUNTIUHE

Monyas 1. TeopeTudeckne 0CHOBBI yIIPaBJIeHUS MEPCOHAIOM
Tema 1. Ilepconan opzanusayuu Kax 00beKm ynpasieHus
[lonsiTEe «TpPYIOBBIE pPECYPCHD» U «TPYAOBOM MOTEHIMAT pPaOOTHUKAY.
TpynoBble pecypcbl U UX cocTaB. TpymoBoil moreHuuan padoTHuka. OCHOBHbBIE

6




XapaKTEPUCTUKU IEepcOHaa opraHu3anuu. lloHsTHME nepcoHana OpraHU3alyy.
HucneHHOCTh U CTPYKTypa nepcoHana. IlokasaTenu cocraBa u ABUKEHHUS KaIpOB.
TpyioBbIE KOJUIEKTUBBI U UX POJIb B YIPABJIECHUU OpraHu3anuei. XapakTepucTruKa
TPYNOBBIX KOJUIEKTUBOB. YUYaCTHE TPYIOBBIX KOJUIEKTUBOB B YIPAaBJICHUU
opraHuzanuen. YmpaBiieHHE€ KOH(MIUKTaMH B  TPYAOBBIX  KOJUIEKTHUBAX.
KoHndnukTel B TpynoBbIX KoyieKTHBaX. [IOHSATHE W MCTOYHUKU KOH(MIUKTOB.
Bunbl KOHQIUKTOB, MX XapakTepucTuka. [103uTUBHBIE W HETaTUBHbBIE (DPYHKIIUU
KOH(JIUKTOB B opranu3anud. [Ipodunaktuka u quarHoctuka KoHGIukToB. CTumu
MOBENCHUS B KOH(GIMKTHOW CHUTYallMU: CONEPHUUYECTBO, YXOJ, MPHUCIOCOOICHHUE,
KOMIIPOMHUCC, COTpyaAHnYecTBO. [Ipenynpexaenne u pasperieHrne KoH(OIUKTOB.

Tema 2. Cucmema ynpagienus nepconaniom Op2anu3ayuu

[IpyHUMIBI ¥ METOABI CHUCTEMBI yHOpPaBICHHsS MepcoHasoM. [loHsTHE
YIOPABJICHUS MEpCOHANOM. [IpUHIMIOBI yIpaBiaeHUs IEpCOHAIOM. MeToasl
yopaBieHus: nepcoHamoM. (OCHOBHBIE  3JEMEHTbl CUCTEMBI  YIPABICHUS
nepcoHasioM. CHCTEMHBIM NOAXOX K YyIpaBieHUIO InepcoHanoM. CoxepxaHue
AJIIEMEHTOB CHCTEMBI YIIpaBIEHUs IepcoHaoM. OpraHu3allMOHHAs CTPYKTypa
yIpaBJIeHUs IepcoHaoM. [Ipomecc MOCTpoeHuss OpPraHu3alUMOHHOW CTPYKTYpBI
ynpasieHus: nepcoHaioM. OCHOBHbIE 3aayll U (YHKIUHU CIyKObl yIpaBlICHUs
nepcoHanoM. UnclieHHOCTh NepcoHana KaJipoBOM CIIyKOBbI.

[Ipupoga w Tumel opraHu3zauuu. Pa3BuTHe OpraHu3zalud H  3aJa4d
pykoBogutens. JKW3HEHHBIM UIWKI opranu3aiuu. Craguum Cco34aHus, pPOCTa,
3penoctd U ynajaka. OpraHu3aluudoHHas CTpykTypa. JIuHeitHas, GpyHKUHOHAIbHAS,
NPOEKTHasT M MaTpuyHas OpraHU3alUMOHHBIE CTPYKTYphl. OpraHnuzanuoHHas
KyJbTypa KaK MHCTPYMEHT YIpaBJeHus rnepcoHasioM. OpranuzanuoHHas KyiabTypa
KaK crneuuuueckue sl JaHHOW OpraHu3alMi U pasfeiseMble OOJbUIMHCTBOM
pabOTHUKOB LIEHHOCTH, OTHOLICHHSI, HOPMBI TIOBEJICHUS, PUTYaJIbl ONPEEIISIIOIINE
NOBEJCHUE JIOJEH B TPYAOBOM IPOLECCE M PETYIHUPYIOIIUE B3aUMOOTHOLIECHUS
MEXIy HUMHU.

Tema 3. Kadposas nonumuka u Kaoposoe Ni1AHUPOGAHUE 6 OP2AHU3AUUN

KanpoBas monutuka — oOcCHOBa (OPMHUPOBAHUS CTpPATETUU YIPABICHUS
nepcoHa’goM. OCHOBBI KaJpOBOM TOJHMTHUKHA OpraHu3anuu. Buubl KaapoBoii
nonuTuku. Ctparervs ynpapjieHUs MepcoHaioM. PUCKM B cucteMe ynpaBieHUs
nepcoHasioM. I[lnanupoBanue kaapoBoro oodecrieueHusi opranuzanuu. CyIHOCTD,
Head M 3aladyd  KaapoBOrO  IJIAHUPOBAHMSL. CognepxxaHue  KaJpoBOTroO
MJIaHupoBaHusl opraHu3anuv. (OCHOBHBIC NPHUHIUIIBI IUJIAHUPOBAHUS. Y POBHHU
KaJIpOBOI0 IJIaHUpOBaHUs. TpeboBaHUs K KaApOBOMY IJIaHUpOBaHUIO. OCHOBHBIC
AJIIEMEHTHI IMJIAHUPOBAHUS MEPCOHAA: aHaJIU3 COCTaBa IMEpPCOHAa, ONpe/IesCHUue
KOJMYECTBEHHOM M KayeCTBEHHOW MOTPEOHOCTH B TMEpCOHANE, IUIAHUPOBAHUE
0TOOpa, UCIOIH30BAHMUS, PA3BUTHS M BHICBOOOXKICHHS TIEpCOHANA, IJIAHUPOBAHUE
3aTpar Ha MepcoHal. Buapl minaHoOB Mo mnepcoHandy. MeTonabl MIAHUPOBAHUS
NOTPEOHOCTH B MEPCOHAJIE.

KagpoBoe nemonmpou3BojactBo B opranuzanuu. CocTaB JTOKyMEHTalluu
ynpaBieHust nepcoHanioM. Ilonstue kaapoBod nokyMeHTanuu. CocTaB



CTPYKTypa JIOKyMEHTalUU KaapoBoil cimy>k0bl. [IpaBuna odopmieHus u co3ganus
KaJIpOBBIX  JOKyMeHTOB. [IpaBuna odopmieHuss KaJpoBbIX JIOKYMEHTOB.
Opranuzaius XxpaHeHus JOKYMEHTOB MO KajipaM (JITYUHOMY COCTaBY).

Tema 4. I1o060p u omoop nepconana

MapxkeTusr nepcoHaia. OCHOBBI MapKeTHHTa NiepcoHana. CaMOMapKETHHT U
ero HampasieHus. [lopsnok cocraBienus: pesrome. Haem nepconana u ero BUABIL.
Buemnue u BHyTpeHHue ucrouHuku. [Iponenypa moadbopa u orbopa mepcoHana.
CobOecenoBanne. KonkypcHoe wu30panme mnepcoHana. [lpueM coTpymHuka Ha
paboty 1o coBMecTuTeNnbCcTBY. KaapoBas 0€30mMacHOCT B OpraHU3AlINU.
Apantaniiss W BBEIEGHHWE TIepcoHana B opraHu3anuio. [loHaTtme amanranuu
nepcoHana opranuzanuu. IIporpamMma agantanuu nepcoHana. Bumbl u ¢Gopmbl
TPYJOBOH ajanTtaiyuu. Y IpaBjieHUE BEICBOOOKICHHEM TIEpCOHAIA.

Mooyns 2. Texnonozuu ynpagienus nepcoHaiom u e2o pazeumuem
Tema 1. /lenosasa ouenka u ammecmayusa nepconana

Ponp orneHku mepcoHalia B CUCTeME ympaBiieHusl mnepcoHaioM. [lonsarue
olleHKH TiepcoHana. Llenu u 3ama4un OeHKH mepcoHana. BUasl 1 METOABI OIICHKH.
Kputepun omnenkn mepconanma. OneHka  YIOpaBJICHYECKOTO  MEpcOoHasa
opraHu3anud. Buapl orieHOYHBIX miKkajd. OCHOBHBIE METOJBI OIICHKH IEpPCOHAa.
Ynpasnenue mo nemnsm (YIIL) — Management by objectives (MBO). Ynpasnenue
pesynpTaTuBHOCTBRIO (YP) —Performance Management (PM). AcceccMeHT-LIeHTp
(rpynmoBoit W uUHIMBUAYyaIbHBIN). Meton «360 rpamycoB». DKchpecc-OlleHKa
nepconana. TpaauimoHHasi cucTeMa OIeHKU TepcoHana — arrectaius. CylmHOoCTh
aTTecTaluu nepconana. [loaroroBka u mpoBegeHHE aTTeCTAIlMK MepcoHana. OmbIT
MIPOBENICHMsI aTTeCTalluy B 3amagHbiX (upmax. Meroasl oOcieqoBaHUsI CHCTEMbI
YIPABJICHUS (cOopa MIEPBUYHBIX JTAHHBIX): caMo00cJyeI0BaHKE,
WHTEpBBIONpOBaHKE U Oecena, gororpadus u camodotorpadusi pabodero mHA,
MOMEHTHBIC HAOIIOJEHUS, HU3Y4YCHHE JIOKYMEHTOB. JIOSIBHOCTH pabOTHHKA:
MOHSTHE Y METOJIBI OI[EHKH.

Tema 2. Opzanuzayusa cucmemovl 00yuenus u pazeumus nepconana

Opranuzanus npo¢heCCUOHAIEHOTO 00yueHus u MOBBIIICHUS
kBannukanuu. KopnopatusHoe oOydenue u pa3Butue nepconana. OcodeHHOCTH
TUCTaHIMOHHOTO oOydeHus. OCHOBHBIE HaIpaBICHUS MPOTPaMMbI Pa3BUTHUS
NepcoHasia COBPEMEHHON opranm3anuu. [loAroToBKa, TMEpPENoOArOoTOBKA U
MOBBINNICHUE KBaMHpuUKanuu mnepcoHana. OpraHuzarnus TpodeccuoHaTHLHOTO
oOyuenusi. OnpeneneHue 1enei npodeccuoHaabHOro o0ydenus. Beibop meTomoB
oOyuenusi.  Kpurepum  omenku  sddexktuBHOCTH ~ OOyueHus.  DopMmbl
JOTIOTHUTEIPHOW TIOATOTOBKM mepcoHana. [loBeimenne mpodeccHoHamTbHOTO
mactepctBa  MeHemkepoB. Koyumnr kak  ¢opma  oOyuenus.  OneHka
3¢ (HEKTUBHOCTH OOyUCHHUSI.



Tema 3. Momueayua u cmumyaupoeanue nepcoHana

OcCHOBHBIE TIOHATHS W TEOPUM MOTHBaUMM TMepcoHana. CyIiHOCTh
MOTHBAllMA  TPYJAOBOM  NI€ATENBbHOCTH. Teopuu  MOTHUBALMK  TEpCOHAIA.
CoJiepKaTeNbHble TEOpUHM MOTUBalMU. [IporeccyalibHble TEOpUM MOTHUBAIUU.
KowmmnekcHas cuctema MoTuUBalMM mnepcoHana. [lpunnunsl u  GyHKUUAU
MOTHBallMK TMepcoHasla. KOMIOHEHTHI M WHCTPYMEHTHI CHUCTEMbI MOTHBAIIUU
nepcoHana. Buabl CTUMyIUpOBaHMS TpyJa W HUX OCHOBHOE COJIEpKaHUE.
[Icuxonoruueckoe  BO3JACHUCTBUE  MaTEpPUAIBLHOIO U HEMaTepUaIbHOTO
BO3HArPAXKJICHUS, JJIUTEIBHOCTh BO3JICUCTBUA Ha COTpyIHHUKA. HemaTtepuanbHas
MOTHBAIHSL.

Tema 4. Ynpaenenue 0enogoii kapvepoii nepconana

CraHoBieHUE W pa3BUTHE AEIOBOW Kapbepbl. [loHATHE W BUABI JEI0BOI
Kkapbepbl. CTaguu U 3Tanbl Kapbepbl. TUIBI TMYHOCTHOW opueHTauuu. DakTopsl,
OTIpeJIeIISIIONTNE BBIOOp Kaphephl. ToueuHbIe OPUEHTUPHI Kapbepbl. OnpeneneHue
cdepsl npodecCuoHaIbHON AesTeNbHOCTU. BoIOOp Kapbephl. JIuHaMuKa Kapbephl.
Kapbepnblii myts. Mogenu KapbepHbIX MyTEH. YTNpPaBICHUE JEIOBON Kapbepou.
[ToctpoeHne nMYHOrO KapbepHOro Iuia”a. Paszsutue nepconana. OopMupoBaHUe
KaJIpOBOTO pe3epBa U paboTa ¢ HUM. DTarbl (HOPMUPOBAHMS KaJIPOBOTO Pe3epBa.
PaboTa ¢ kaapoBBIM pe3EpBOM.

4.3.2. Cooeprcanue npakmuyeckux 3aHAMUIL no OUCYUNTUHE

Moayab 1. TeopeTudeckre 0CHOBbBI YIIPABJICHHS IIEPCOHATIOM
Tema 1. Ilepconan opzanuzayuu Kaxk 00veKm ynpaeieHus

1. TpynoBsie pecypchl v ux cocTaB. TpymoBoi moTeHIMal paboTHHKA.

2. [TonssTue mnepcoHana opraHu3anud. YUCIEHHOCTh W CTPYKTypa
nepcoHarna.

3. XapakTepucTuKa TPYAOBBIX KOJJIEKTMBOB. YUacTUE TPYIOBBIX
KOJUIEKTUBOB B YIPABIICHUU OPTaHU3AIUCH.

4, Kondmuktel B TpyZOBBIX KoJUleKTUBaX. [IpemympexaeHue u

paspelieHne KOH(IUKTOB.

Tema 2. Cucmema ynpagienus nepcornaiom Op2anu3ayuu
IIprHIMIIBI yIIpaBIIEHUS IEPCOHATIOM.
Mertoasl yripaBieHus IEPCOHATIOM.
OCHOBHBIE 2JIEMEHTBI CUCTEMBI YIIPABIICHUS IEPCOHAIIOM.
OpraHu3alMoHHas CTPYKTYpa yIPaBJICHUS IEPCOHATIOM.

P

Tema 3. Kadpoeasa nonumuka u kaoposoe nianHuposanue 6 Op2aHu3auyuu
1. OCHOBBI  KaJpOBOM NOJMTHUKH OpraHu3alvu. Buuel KaapoBoii
MOJUTHUKH.



2. CrpaTerust ynpaBjieHHs] NEPCOHANIOM. PUCKHM B cHCTEME yNpaBIICHHUS

MIEPCOHAJIOM.

3. [InanupoBanure KaJpoBOro OOECHEUYEHMs] OpraHU3alUH: TOHATHE U
BU/IBI.

4, KanpoBoe nei10npon3BoCTBO B OpraHU3alltu.

Tema 4. I10060p u omoop nepconana

1. Mapketunr mnepcoHana. (CaMOMapKeTHMHI UM €ro HallpaBJCHUS.
[TopsmoK COCTaBIIEHUS PE3IOME.

2. Haem nmepconana u ero Buibl. BHeniHre u BHYTpEeHHHE UCTOYHHUKHU.
[Tpoueaypa moabopa u orbopa nepcoHana.

3. CobGecenoBanne. KoukypcHoe u30panwe mnepcoHama. Ilpuem
COTpPYIHHKA Ha pabOTy MO COBMECTUTEIIbCTRY.

4. [TonsiTue  amanTanuu  nepcoHana  opraHuzauuu. IIporpamma

ajanTtaiuu nepcoHana. Buasl u hopmbl Tpy0BOM aanTalyu.

Mooyns 2. Texnonozuu ynpagienus nepcoHaiom u e2o pazeumuem

Tema 1. /lenosasn ouenka u ammecmauus nepcoHana

1. [loHATHE M KPUTEPUU OLIEHKH IIEPCOHAIIA.

2. OneHka  ynopaBJ€HYECKOr0  MepcoHaia  OpraHu3auuu.  Bunel
OLICHOYHBIX IIKaJ.

3. OCHOBHBIE METO/BI OLIEHKH [IEPCOHAJIA.

4, CymHocTe arrecranuu  nepcoHana. lloaroroBka u mpoBeneHUE

aTTeCTaluu rnepcoHala.

Tema 2. Opzanuzayusn cucmemsvl 00y4eHUA u pazeumus nepconHana

1. OOyueHnue u pa3BUTHE TIEPCOHATIA.

2. [TogroroBka, TEPENOArOTOBKA H  TOBBIINICHHE  KBAIH(PUKAIIIU
nepcoHarna.

3. Koyuusr kak ¢popma 00yueHus.

4, Oco0eHHOCTH AUCTAaHIIMOHHOTO O0YUEHUS.

Tema 3. Momuesayusa u cmumyauposanue nepconana
CyIIHOCTh MOTUBALIMM TPYIOBOU AEATEIBHOCTH.
[TpuHIMIBI U PYHKIIUK MOTHBAIIUU MTEPCOHATIA.
Teopuu MOTHUBALIUM TIEPCOHAIIA.
KOMITIOHEHTHI 1 UHCTPYMEHTBI CUCTEMBI MOTHBAIIUM TIEPCOHATIA.
Buapl ctumynupoBaHus Tpyla U KX OCHOBHOE COJIEP/KAHUE.

agrLONDE

Tema 4. Ynpaenenue 0enogoit kapvepoii nepconana
1. [TonsaTue u BUIbI 1€10BOM Kapbepbl. CTaANM U 3TaNbl KAPHEPHI.
2. Tunel TUYHOCTHON OpueHTanuu. PaKTOPHI, OMPEIEIAIONUE BHIOOD
Kapbepbl. ToUueuHbIE OPUEHTUPBI KaPbEPHI.
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3. JInnamuka kapwsepsl. KapsepHsiil myTs. Moienu KapbepHbIX My TEH.

4, YnpasneHue nen0BOM Kapbepoul. [locTpoeHue JUYHOrO KapbepHOTO
raHa. Pazsurre nepcoHana.
S. dopMupoBaHUE KaJApOBOrO pe3epBa U paboTa € HUM. OTallbl

dbopmHpoBaHUs KaAPOBOTO pe3epBa.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH.

C uenpto dopmupoBaHHS U Ppa3BUTHSI NPOGECCHOHATIBHBIX HAaBBIKOB,
oOy4Jarormuxcst B cooTBeTcTBUU ¢ TpeboBanusMu PI'OC BO mo HampaBieHUIO
MOJATOTOBKHM MPETyCMaTPUBAETCS IIMPOKOE UCIOJIb30BAaHUE B YUEOHOM MpOLECCE
AKTUBHBIX U HHTEPAKTUBHBIX (POPM MPOBEICHUS 3aHITUM:

— BO BpeMs JIEKIMOHHBIX 3aHATHM  HCHOJB3YETCA IPE3CHTALMS C
NpPUMEHEHUEM CJaiIoB ¢ TpapuyecKuM W TaOJMYHBIM MaTEpHaJIOM, YTO
NOBBILIAET HArJSAHOCTh M HMH(OPMATUBHOCTH HCIOJB3YEMOTO TEOPETHUYECKOTO
Marepuana;

— NPAKTUYECKUE 3aHATUSA MPEIyCMAaTPUBAKOT HCIIOJIB30BAaHUE TPYIIIOBOU
bopmbI o0yueHus, KOTOpast MTO3BOJISIET CTyAEHTaM a3 PexkTUBHO
B3aMMOJICUCTBOBaTh B MHUKPOIPYINIAX NpPH OOCYXKIEHUH TEOPETHUYECKOrO
MaTepuana;

— HUCIOJIb30BaHUE Keiic—Merona (mpoOJeMHO—OPUEHTHPOBAHHOIO MOJIX0/a),
TO €CTh aHaJM3 U O0CYKJIEHUE B MUKPOTPYIIax KOHKPETHOH AENOBOW CUTYyalUu
U3 MPAKTUYECKOTO OIBITA;

— HCIIOJB30BAaHWE TECTOB Ui KOHTPOJISI 3HAaHMM BO BpeMs TEKYIIHX
aTTeCTalrid U TPOMEXKYTOYHON aTTECTAlINH;

— MOATOTOBKA pedepaToB U JOKIIAIOB IO CAMOCTOSTEIbHOM paboTe CTYAEHTOB
U BBICTYIUIGHHE C JIOKJIQJOM Tepel ayJuTopued, YTo CIOCOOCTBYET
(GOpMUPOBAHMIO HABBIKOB YCTHOTO BBICTYIUICHHS [0 H3y4yaeMoill Teme W
aKTUBHU3UPYET MTO3HABATEIILHYIO aKTUBHOCTh CTYJEHTOB.

By3oBckas nekmus JO0MKHA BBIMONHATH HE TOJIBKO HWHOOPMAIMOHHYIO
(GYHKIMIO, HO TaKXKe U MOTHBAIIMOHHYIO, BOCIIUTATENIbHYIO U 00YYaromIyo.

Nudopmanuonnas  QyHKUUst  JICKIUMM  IPEAINOJaracT  rnepenady
HEOOXOaUMOW HMH(pOpMAIMK MO TeMe, KOTopas [OJDKHA CTaTh OCHOBOM st
JanbHEHIIe caMOCTOSATENbHON paboThI CTYACHTA.

MoTtuBannonHasi (QyHKIMSA [IOJDKHA 3aKII0YaThCs B CTHUMYJIUPOBAHHUU
MHTEpeca CTYIEHTOB K Hayke. Ha nekuum HeoOXoIMMO 3auHTEpPECOBBIBATH,
033Ja4UTh  CTYIACHTOB C ILEJNbI0 BBIPAOOTKM Yy HHUX KEJIaHWS JadbHEHIIEro
W3Y4YEHUS! TOW UM MHOW 3KOHOMUYECKON TPOOIEMBI.

BocniurareabHasi (QyHKOMS OpPUEHTHpOBaHa Ha (QOPMUPOBAHHUE Y
MOJIOZIOTO TIOKOJIEHUS YyBCTBA OTBETCTBEHHOCTH, 3aKJIAJKy HPABCTBEHHBIX,
TUUECKUX HOPM TIOBEJAEHUS B OOIIECTBE U KOJJICKTUBE, (POPMUPOBAHUE
NaTPUOTUYECKUX B3IJISA0B, MOTHMBOB COLIMAJIBHOIO TIOBEIECHHS W JACHCTBUM,
(UHAHCOBO-?KOHOMUYECKOTO MUPOBO33PEHU.
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Oo0yuawmas (yHKIUS peaTnu3yeTcs TMOCPeACTBOM (OPMHUPOBAHUS Y
CTYJICHTOB HAaBBIKOB pPAa0OThl C TMEPBOMCTOYHMKAMH W HAay4HOU M y4yeOHOM
JIATEPATYPOHU.

6. YueOHO-MeTOAUYECKOE OOecnevyeHrne CaMOCTOSITeIbHOM PadoThl CTYIEHTOB.

JIJIsi TeOpeTHUUeCKOro M MPAKTUYECKOTO YCBOCHHS UCUHUILIUHBI OOJIbIIOE
3HAUEHHE MMEET CaMOCTOsITelIbHasi paboTa CTYAEHTOB, KOTOpas MOXKET
OCYIICCTBIATBCSA  CTYJACHTAMH  WHIAWUBUAYAJbHO W TOA  PYKOBOICTBOM
IpernoaaBaTers.

CaMmocTosTenbHass paboTa CTYACHTOB MPENONAraeT CaMOCTOSITEIIbHOE
U3YYCHHUE OTAEIBHBIX TEM, JOMOJHHUTEIBHYIO IMOJATOTOBKY CTYJACHTOB K KaXIOMY
MIPAKTUIECKOMY 3aHSATHIO.

CamocrosiTennbHasi paboTa CTYICHTOB TI0 JUCIUIUIMHE «YTIPaBJICHHE
MEPCOHATIOM», TPEAYCMOTPEHHas Y4YeOHBIM IUJITaHOM B oObeMe 36 4Yacos,
MPEACTaBIACT CO0OM CHocoO0 aKTUBHOTO, IIEJICHANPABIEHHOTO MPUOOPETEHUS
CTYJICHTOM HOBBIX JIJIsI HETO 3HAHUI U yMEHU 0e3 HEeMOCPEICTBEHHOTO Y4acTHsl B
ATOM MpoIlecca MpernogaBaTeiei.

OCHOBHBIMH BHUJAMH CAMOCTOSITEIBHOM pabOThl CTYACHTOB B paMKax
OCBOCHMUSI IUCHUIUTUHBI « Y TIpaBlIeHUE IEPCOHATIOMY BBICTYMAIOT CJIEIYIOLIUE:

1) mpopaboTka yueOHOTO MaTepuarna;

2) paboTa ¢ BoIpocamu Jjisi CaMOIIPOBEPKH;

3) paboTa CO CTAaTUCTUYECKUMU U aHATUTUYECKUMU JAHHBIMU;

4) u3ydeHrue peKOMEHIOBAaHHOU JTUTEPATYPHI;

5) nouck B UHTEepHETE NOMOJIHUTENBHOTO MaTEPUAIIA;

6) HanucaHnue pedeparos;

7) MOATOTOBKA JJOKJIA0B,;

8) moIroTOBKA Mpe3eHTAIUH;

9) BBITIOJIHEHHE KeiiC-3a]aHul;

10) petieHre CUTYaIIMOHHBIX 3a]1a4.

MeToauyeckue peKOMEHAALMH 110 HANMCAHUIO pedepaToB

Pegpepam mnpencraBiaser co0oil  BHA Pa3BEPHYTOIO COOOIIEHUS TIO
OTIPEJICTICHHOW TEME C HCIOJh30BAaHUEM paHee OIMyOJMKOBAaHHOW WH(MOpMAIUU.
Hns pedepara BbiOMparoTcsi HanOoyiee BaKHbIE C HAyYHOM TOYKM 3pPECHUS U
JIOCTATOYHO  UCCJIEIOBAHHbIE  (PAKThl, IO3BOJISIONIME MPOUIUTIOCTPUPOBATH
aKTyaJIbHOCTb MU30paHHOM MPOOJIEMBbl U YKa3aTh CIIOCOOBI €€ pelIeHUSI.

Hanucanue pedeparta ucnonpzyercs B yueOHOM Mpolecce By3a B LEIIX
NPUOOPETEHUST CTYJACHTOM HEOOXOAUMON TpodeCcCHUOHAbHONM  TMOATOTOBKH,
pa3BUTUSI YMEHHUS W HABBIKOB CaMOCTOSITEJIbHOIO HAyYHOTO TOMCKA: M3Y4YEHUS
JUTEPATYphl MO BBIOPAHHOW TeMe, aHaIM3a PA3IMYHBIX HWCTOYHHKOB M TOYEK
3peHus, o0000IIeHrus MaTepualia, BBIJICJICHUS TJaBHOTO, (opMyIupoBaHUS
BBIBOIOB U T. 1. C momompio pedepaToB CTYIAEHT Tiay0e MocTUraeT Hambosee
CJIOXHBIEC TIPOOJIEMBI Kypca, YUUTCS JIJAKOHUYHO U3JIaraTh CBOM MBICIIH, MPABUIILHO
oopmiATh paboTy, NOKIAABIBATH PE3YIbTATH CBOETO TPYA.

[Ipouecc Hanncanus pedepara BKIIOYACT:
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* BEIOOD TEMBI;

* noAOOp HOPMATHBHBIX AaKTOB, CIECIMAILHON JIUTEPaTyphl W HHBIX
VMCTOYHUKOB, NX U3yUYCHHUE;

* COCTABJICHUE IIJIAHA;

* HamucaHue TeKCTa paboThl U ee 0POopMIICHHE.

PabGoty Han pedeparom cienyer HauyMHATH C OOIIETO O3HAKOMJICHHUS C
TeMOH (MPOYTEHHE COOTBETCTBYIOIIETO pasjesia ydyeOHHKa, y4eOHOro mocoowus,
KOHCIIEKTOB Jiekmwmii). [locie 3Toro HEOOXOAMMO W3YyYHUTh HOPMATHUBHBIC AKTHI,
JUTEpaTypHbIE U UHBbIE UCTOYHUKHU, PEKOMEHIOBaHHBIE MpemnojiaBaTeneM. OqHaKko
nepeyeHb UCTOYHUKOB HE JOJKEH CBSI3bIBaTh MHUIIMATUBY CTylneHTa. OH MOXET
WCIIOJI30BaTh IPOMU3BENICHUS, CAaMOCTOATEIBHO MOAOOpPaHHBIE B peE3yibTaTe
u3ydeHus: ondauorpaduu B OMOIHOTEKE.

[Inan pedepara n0KeH OBITH COCTaBIEH TaKUM 0Opa3oM, UYTOOBI OH
packpbiBaj HazBaHue paboThl. PedepaT, kak mpaBuiIo, COCTOUT U3 BBEJCHUS, B
KOTOPOM KpaTKO OOOCHOBBIBAETCS AaKTYalbHOCTh, HAay4dHass M TpaKTHYecKas
3HAUYMMOCTh HM30paHHOW TEMBI, OCHOBHOI'O MaTepuajia, COJEpXKallero CyTh
npoOJeMbl U IYyTH €€ PEIICHMs, 3aKIIOYEHUS, COACPIKAIIETO TEOPETHUYECKUE
BBIBO/IbI, CHUCKA UCIIOJIb30BAHHOM JINTEPATYPHI.

N3noxenune Marepuala JOJIKHO OBITH KpaTKuM, TOYHBIM,
nocyenoBaTeabHbIM. O0BeM pedepara — oT 5 10 15 MaIIMHONMCHBIX CTPaHUIL.

Marepuan B pedepate pacronaraercs B CIEIYIOIIEH NOCIeA0BaTeIbHOCTH:

- TUTYJIbHBIN JIUCT

- 11aH paboThI

- BBEJICHUE

— TEKCT paboThI (pa30UTHIN HA pa3/IeIibl)

- 3aKJII0YEHUE

— CITUCOK JINTEPATYPHI.

Ha tutynpHOM JHCTE CTYyIEHT yKa3biBaeT Ha3BaHHE BY3a, KadeIphl, MOTHOE
HAaMMEHOBaHUE TeMBI pedepaTa, CBOIO (HaMUINI0O U MHUITMANBI, a TAKKE YUYEHYIO
CTETEHb, 3BaHKE, (PAMIIUIO U HHUITHAIBI HAYYHOT'O PYKOBOJIUTES, B CAMOM KOHIIE
— JaTy HaMMCaHus padoThI.

TexkcT NOJHOCTHIO HANMUCAHHOW W O(QOPMIIEHHOM padOThl MOJJICKUT
THIATEebHON TIpoBepKke. OMMUOKM U OMUCKU KaK B TEKCTE, TaK M B LIUTaTaxX, U B
Hay4YHO-CIIPABOYHOM anmapare OTPUIATEbHO CKa3bIBAIOTCSA HA OLICHKE.

Pedepar oTpaxkaer pe3ynbTaTbl CAMOCTOSATEIBHO MPOBEACHHOTO CTYAEHTOM
HAay4YHOTO MCCJeA0BaHUs. B HEM CTYJIEHT JOJDKEH MOKa3aTh YMEHUE Moa0upath 1
H3ydyaTb HEOOXOJMMYIO MO TEeMe JIMTEPaTypy, HaXOIWTh B HEH MOAXOIAILYIO
nHpopMaIMioo, TPaMOTHO M XOPOIIO U3JlaraTh CBOM MBICIH, MPAaBWIBHO U
CBOOOJTHO TI0JIB30BaThCS KaK OOMICTIPUHITON SYKOHOMHYECKOM, TaK U CICIIHATIbHON
(brHAHCOBOY TEPMUHOJIOTHEH.

Bri6op Tembl pedepaTUBHON pabOTHI OCYIIECTBISETCS B COOTBETCTBUU C
MPEIOKEHHOW TIPEIoJaBaTesieM TEeMAaTUKOW. B OTHENbHBIX CilydasiX CTYICHT
MOKET BBIOpATh IJIsi CBOETO pedepara TeMy, KOTopasi He BOIIIA B TEMATHKY, HO
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oTpakact C€ro IPUBCPKCHHOCTL OIPCACICHHOMY  HAIIPABJICHUIO HAYYHbIX
IIOUCKOB.

Memoouueckue pekomenoayuu no no020moeKe 00K1a008

Joknan — 9T0 MmyOJMYHOE COOOIIEHHE, MpEACTaBISIoNee COOOM
Pa3BEPHYTOE U3JI0KEHUE HA ONPECICHHYIO TEMY.

B ornuuue ot pedepara mokiaan npeAcTaBisieT co00M aHamu3 Kakou-1u0o
TEMbl, OINHUPAIONIUNCA HA BCECTOPOHHEE HCCIEIOBAHUE TMPOOJIEMbl WM €€
OTZIEJIbHBIX acreKToB. OH CTPOUTCS MO MPUHIIUITY AEMOHCTPALMKM ONPEIeICHHON
MO3UIIMN aBTOPA, MOAKPEIUICHHON HAYYHO-HCCIICIOBATEILCKUMH pab0OTaMu B 3TOU
00JIaCTH CO CCHUJIKAaMHM Ha WCTOYHUKH, ITUTATAMU W OOOCHOBAaHHWEM aBTOPCKOTO
MHEHHUSL.

Tema noksanga q0JKHA OBITH COTJIACOBaHA c npenojaaBaTeaeM u
COOTBETCTBOBATh TEME 3aHSTHUS.

PabGoTta crymeHTa Haj JOKIAJAOM-TIPE3CHTALMEH BKIIOYAET OTPaOOTKY
HaBBIKOB OpPATOPCTBA U YMEHUSI OPTaHU30BATh IMCKYCCHUIO.

Cmpykmypa ooknaoa:

— TUTYJIbHBIN JIUCT;

— orjiaBjicHHE (B HEM IMOCJIEI0BATEILHO U3J1aratoTCa Ha3BaHUSI MTyHKTOB
JOKJIaJ1a, YKa3bIBAIOTCS CTPAHUIIbI, C KOTOPHIX HAYMHAETCS KaXKbIi MyHKT);

— BBeJeHUe  (dbopMmynupyer  CcyTh  HcCCleIyeMOW  MpOOJIeMBl,
00OCHOBBIBAETCSI BBHIOOpP TEMBI, OMPEACISIOTCS €€ 3HAYMMOCTh M aKTYyaJbHOCTh,
YKa3bIBAaIOTCS LIE€JIb U 3aJayd JOKJIaJa, JaeTcsl XapaKTEPUCTUKA HCIOJIb3yeMOMH
JUTEPaATypbl);

— OCHOBHAasi 4acTh (KaXIbI pa3ien ee, J0Ka3aTeJIbHO pacKpbiBas
OTHCJIbHYIO TMpo0JeMy WIM OJIHy U3 €€ CTOPOH, JIOTMYECKU SIBIISETCS
MPOJIOIKEHUEM MPEAbIAYIIEr0; B OCHOBHOM YacTH MOTYT OBITh MpEJCTaBIICHbI
TaOIuUIbI, TpauKu, CXEMBbI);

— 3aKIr0YeHne (MOJABOAATCS UTOTH MIIM JTa€TCs 0OOOIIECHHBINA BBIBOJ IO
TeMe JIOKJIa/ia, PeAaratoTCs peKOMEH AN );

— CIIMCOK MCIOJIb30BAaHHBIX UCTOYHUKOB.

O06BbeM JokIaza MOXET KoyebaThCcsi B mpezenax S5-15 medaTHbIX CTpaHUIL;
BCE MPUIJIOKEHUS K pabOTE HE BXOJAT B €€ O0BEM.

Jloknan M0JDKEH OBITh BBITIOJHEH TIPaMOTHO, C COOJIFOJIEHUEM KYJIbTYpbI
U3JI0KEHUSI.

O06s13aTeIbHO AOJKHBI UMETHCSI CChUIKU Ha UCIIOIB3YEMYIO JINTEPATYPY.

ConepkaHue JIOKJIaja CTYJCHT JOKJIaJbIBaCT Ha MPAKTUYECKOM 3aHSITHH,
3acelaHuM KPYXKKa, Hay4dyHO-TIpaKTH4ecKoHW KoHpepeHuuu. IIpenBapurenbHoO
MOATOTOBUB TE3UCHI JOKJIaAa, CTYJICHT B TEUEHHE S5-7 MHUHYT JOJIKEH KpaTKo
U3JI0KUTh OCHOBHBIE TIOJIOKEHUSI CBoel pabotel. Ha ocHoBe oOcCyxaeHus
CTYJICHTY BBICTABJISIETCS COOTBETCTBYIOIIAsI OLICHKA.

[To ycMmoTpenuto mpemnoaaBaTelsis MOKIaAbl MOTYT OBITh MPEJCTaBICHBI Ha
MPAKTUYECKUX  3aHATUSAX ~ W/WIM  CTYJEHYECKUX  HAy4YHO-TIPAKTUYECKHX
KOH(EpEeHIIHSIX.
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IlepeyeHb OCHOBHOM M JIOIOJIHUTEIBHOM JIUTEPATYpPbl, PEKOMEHIYEMON K
UCIIOJIb30BAaHUIO TPU HAaNMCAaHWU pePeparoB U JOKIAZAOB IO JUCLUILIMHE
«YTpaBieHUEe TIEpCOHATIOM», MPEACTaBIEH B pasjeie 8§ JaHHOW pabouei
IIPOTPaMMBl.

7. @OHJ OWEHOYHBIX CPEeACTB /Jsi TMPOBeleHMs] TeKYyIlero KOHTPOJIsi
yCIeBaeMOCTH, TMPOMEXKYTOYHOH AaTTecTAllMM IO HTOraM OCBOEHWHSs
JTUCIHHUILINHDI.

7.1. TunoBble KOHTPOJIbHbIE 32JAHUA.
IIpumepHas TeMaTHKa pedepaToB U AOKJIAT0B
. MeTouku aHann3a KaJpoBOro MOTEHIMaNa OpraHu3aluu
. Cucrema ynpaBieHHUs IEPCOHATIOM OPTraHU3alUuu
. IlonGop xaapoB Ha NpeANPUATUI
. OO0yueHue nepconana
. MoTuBanus Kak KOMIIOHEHT PyKOBOJICTBA
. Opranu3zanus ci1y>k0bl yIpaBJIEHUS IEPCOHAJIOM Ha MPEANPUATHI
. B3aumopeiicTBue ciryk0bl yrpaBlieHUs IEPCOHATIOM C BHEITHEHN Cpeioit
. @yHKIMHU CTyKObI YIIpaBJIE€HUS IEPCOHATIOM B OPTaHU3AlUU
. KommuiekcHbIl TU1aH pa3BUTHS MIEPCOHAIa OPTaHU3aluN

10. [InanupoBanue Kapbepbl paOOTHUKA OpraHU3aALNH

11. OCHOBHBIE CUCTEMBI OLICHKU BKJIaJa paOOTHHKA

12. Opranu3aius COlMaIbHOMN 3alUThl paOOTHUKOB B Poccuun

13. OxpaHa TpyJa U yrpaBjeHUE IEPCOHATIOM

14, Oco0eHHOCTH yNpaBiIeHUs IEPCOHAIIOM TPEANPHUATHS

15. [lpuHiunel, MetoAbl W (QYHKUMH  YNOPABIEHUA  IEPCOHATIOM
OPEIIPUITHEM.

16. OcHOBHBIE 3a7auM, LENU W (QYHKIUM CIYyXObl  yIpaBICHUS
IIEPCOHAIIOM

17. HenocraTku cyiiecTBYyIOIIEH CHCTEMbI YNpaBiI€HUs MEPCOHAIOM U
NyTU UX YCTPAHEHUS

18. @DopMBbI 1 METOIBI TTOBBITIICHHS 2PGEKTUBHOCTH PAOOTHI IIEpCOHAIa

19. Oco0OeHHOCTH B3aUMOJICHCTBUS KaJIpOBOM CIYXObl C JIpYrMMH
CILy’KO0aMu TpepUsTUS

20. AHanu3 ombITa CIy)EOHOTO POCTa HA OTEYECTBEHHBIX U 3apyOekKHBIX
IPEITPUITUIX

21. TexHonorns MNoMcKa, OlleHKU U 0TOOpa nepcoHana Ha NPeANPUITHH

22. Apnanranus u npodeccuoHalibHas OpUEeHTALIMs epcoHana

23. CoBpeMEHHOE COCTOSSHUE W HalpaBJeHHUs NEePEeCTPOUKU CUCTEMBI
NEPENOArOTOBKH KaJpOB

24. Opranuzanus omiaTsl Tpyaa nepcoHasna

25. OCHOBHBIE JTanbl CTAHOBIEHUS W PAa3BUTHS TEOPHUH M TNPAKTUKH
yhpaBieHus nepcoHanoM B Poccun

26. BuyTtpudupmenHoe  ympaBieHHe IEpPCOHATOM: MpPOOJIeMBbl U
NEPCTIEKTUBBI

O©CoOoO~NO OIS~ WN -
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217, O¢ddexTuBHOCTD UCITOJIb30BaHUS TPYJIOBOTO NOTEHIMAJIa

OpraHu3aluu

28. [TpoOembl 3aHATOCTH MEPCOHANA U €r0 MEePENOATOTOBKU

29. Onpenenenue MOTPEOHOCTH B KajpaxX B 3aBUCUMOCTH OT (POPMBI
COOCTBEHHOCTHU Ha CPEJICTBa MPOU3BOJICTBA

30. Opranuzaius npolecca ajanTayy nepcoHana

31. OpraHu3zaiysi HenpepbIBHOTO 00Y4YEeHUS TIEpCcoHasa B IPOU3BOJICTBE

32. CounabHO-TICUXOJIOTUYECKUE METO/IbI YIIPABIICHUS IEPCOHATIOM

33. KanpoBas monutuka opraHu3aiiu

34. Crpareruueckoe ynpaBJIeHUE IEPCOHATIOM

35. Cucrema pabOThI C KaJpOBBIM PE3EPBOM OpraHU3aLUN

36. Opranu3zainus IaHUuPOBaAHUS TPYJOBOM Kapbephl IEpcCOHAIA

37. Cucrema noabdopa nepcoHana U OpraHu3anus ero npoopueHTanuu

38. Opranuzanus MOBBIIICHUS KBaJIU(PUKALIUU nepcoHaIa:
OTEYECTBEHHBIN U 3apyOEKHBIN OIBIT

39. Cucrema mnpodeccCHOHaIbHOM U  OpPraHM3alMOHHON  aJanTaluu
nepcoHana

40. OpraHuzaius AesTeIbHOCTUA KaJIPOBOU CITy>KObI MPEITPUSATHUS

41. ATTecTranus rnepcoHaa: Teopus 1 MpaKkTUKa

42. Opranu3zanus AesTeIbHOCTH EHTPa OLIEHKH IepcoHaa

43. Metozs! 1 niporierypsbl OlleHKH A (PEKTUBHOCTH TpyJia MepcoHaa.

IIpumepHbIe TECTOBBIE 3aJaHUS
Oobpaszey mecmoeo2o 3a0aHUA RO 6MOPOMY MOOYJIO
Oopaszey mecmoeozo 3a0anus

Tecmuvt (npumep)

1) Ina coepemenHblx cucmem ynpasieHus XapaKmepHuiM A6IAemcs NON0NCEHUe
0 mom, umo 0pom 110001 opeaHuzayuu ABNAIOMCAL....
1) nmroau
2) TEXHOJIOTUH
3) ycioBus Tpyaa
4) 3apaboTHas 1iaTa

2)  Memooonozus ynpasieHus nepcoHaiom npeonoiazaem...

1) ympaBiaeHWE TEpCOHAJIOM B IIEJIOM W YOPABJICHHE  OTACIbHBIMHU
MoIpa3ieICHUSIMHA

2) paccMOTpeHHe CYIIHOCTH MEepCOoHaNa OpraHu3allii Kak OObeKTa yIpaBJcHUS,

TaK)Xe TpoIeccoB (OPMHUPOBAHUS IOBEIACHUS PaOOTHUKOB, COOTBETCTBYIOUIUM

IeaIM M 3a7adaM OpraHM3alliH, a TaK)Ke OMpeeICHUE METOJOB W IMPHUHITUIIOB

YIPaBJICHUS

3) onpeneneHue 1enen, GyHKIMA U OPraHU3aIMOHHON CTPYKTYPBI OpTaHU3aIuN

4) opraHuzanuio HaiimMa, OTOOpa, MpueMa, OBy OIICHKY, OPHEHTAIIHIO,

ajanTalui, o0ydeHue, oOecriedyeHue pa3BUTHS OPTaHU3AIMU U BBICBOOOXKICHUE

nepcoHana

3) Ilpunyunvl ynpasnenus nepcoHanom ynpasieHus — dmo...
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1) ompeneneHHble MpaBUja, OCHOBHBIE MOJIOKEHUS U HOPMBI, KOTOPHIM JOJKHBI
CJIeZIOBaTh PYKOBOJAUTENHN B MPOLIECCE YIPABICHUS IEPCOHATIOM

2) cuctemMa MEpOIPHATHN, HANPABICHHBIX HA MPHUBJICYCHUE JIIOACH IS
BBIMIOJIHEHUST ~ Tpe[iaraeMoil  paboThl,  OONajaromuX  ONpeAeTICHHBIMU
XapaKTepUCTUKaAMH

3) ueneHanpaBieHHas MAESTEIbHOCTb PYKOBOSIIETO COCTaBa OpraHU3allM, a
TaKXKe PYKOBOAMTENEH OTIENbHBIX MOJpa3eleHuii B o00iacTu pa3paboTKu
KOHIICTIIUH U CTPATETUH KaJPOBOi MOIUTUKU

4) criocoObl BO3IEUCTBUS HA OTIEIBHBIX PA0OOTHUKOB C LEIbI0 KOOPAUHALMU HX
JIESITEIbHOCTH B Tpoliecce GyHKITMOHUPOBAHUS OpTaHU3alluU

4) [loocucmema pazgumus opeaHu3AyUOHHOU CIMPYKMYPbL OCYUeCmEsnem...

1) aHanmu3 CIOXKMUBIIEHCS OPraHU3allMOHHON CTPYKTYpPBl YIPaBJIECHUs, pa3padoTKy
HITAaTHOTO PAacCHUCaHUs, pa3pabOTKy M peaju3alyi0 PeKOMEHJIAUUN MO CTUII0 U
METO/IaM yIIpaBJICHUS

2) mpemMupoBaHuE, Tapu(]UKalMIO TPYAOBOrO Ipoliecca, pa3padOTKy CHUCTEMBbI
OIUIaThI TPYya, pa3padboTKy (opM MOOLIPEHHUS

3) npaBOBbIE BOMPOCHI B TPYIOBBIX OTHOILIEHUSAX PErYIUPOBAHUS

4) npuem, nepeMelieHue, MOOLIPEHNE, YINPABICHUE 3aHATOCTbIO, PAllMOHAIBHOE
WCIIOJIb30BaHUE, YBOJIIBHEHNE NTIEPCOHANA

5) B ABOYHDILI cocmas nepcoHana BKAHOUAIOMCAL:
1) Bce paOOTHHKH, KaK SIBUBIIHMECS HA paOdOTYy, TaK U OTCYTCTBYIOIIUE (IO TPUIMHE
00JIe3HN) HA IEPUO]] BPEMEHU

2) Bce paOOTHUKH, KaK SIBUBIIUECS Ha pabOTy, TaK U OTCYTCTBYIOIIUE (IO Pa3HbIM
MPUYUHAM) Ha TIEPHO]] BpEMEHHU

3) cymma cpenHeMecsSYHONW YUCICHHOCTH TepCOHala, AeNIeHHAs Ha KOJUYECTBO
JTHEH B MecsIIe

4) Bce paOOTHHKH, SIBUBIIIHUECS HA pabOTy

6) Onepamusnviti nnaw pabomvl ¢ NEPCOHAIOM  COCMABTAEMCS  HA...
1) monyroaue

2) ron

3) kBapTan

4) mecsn

7) Ilnanuposanue ucnoIb308aHuUsi NEPCOHANA OCYWECMEISEMCs ¢ NOMOWbIO
pazpabomxu...

1) YcraBa opranuzanuu

2) WITaTHOTO pacnucaHus

3) miaHa 3aMeIeHUsl ITATHBIX JOJDKHOCTEN

4) NOMKHOCTHBIX UHCTPYKIIUH

8) [lnanuposanue meponpusmuii no HAUMYy U HpUeMy NEPCOHANA C UYeablo
Y00871emeopeHus 8 nepcnekmuge nompeOHOCmu op2aHu3ayuu 8 Kaopax 3a cyem
BHYMPEHHUX U GHEWHUX  UCMOYHUKO8  AGIAemcs  NIAHUPOBAHUEM...
1) npuBeueHus nepcoHana
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2) UCTOJIb30BAaHMS TIEpcCOHAaNa

3) HOTPEOHOCTH B ITEpPCOHAIC

4) TpyI0BOM aJanTaiuu

5) BBICBOOOK/ICHHSI HJTH COKPAIICHHSI TIEpCOHaa

9) Hauanvnoim  smanom  npoyecca  HaAUMa — NEPCOHANA  SABTAEMICA...
1) ycranoBiieHue TpeOOBaHMM K KaHIUAATY Ha JOJKHOCTD

2) npoBeJieHUE TECTUPOBAHUS

3) npoBenieHne co0eceI0BaHus ¢ KaHAUAATOM

4) onpenesieHne UCTOYHUKOB U MMyTEN MOKPBITHS MOTPEOHOCTU B IEPCOHATIE

5) aHanu3 cojiepkaHus U TpeOboBaHUs PadOTHI

10) Jlemoxkpamuueckutl Ccmuib VYNpaeneHus xapaxmepuszyemcsi...
1) pacnpeneneHueM TOJHOMOYWN, WHUIMATUBBI M OTBETCTBEHHOCTH MEX]Y
PYKOBOJUTEJIEM U 3aMECTUTEISIMHU, PYKOBOJUTEJIEM U MO TYMHECHHBIMU

2) BBICOKOM IIEHTpaIM3aIlleil pyKOBOJICTBA, JOMUHUPOBAHUEM €IMHOHAYAIIUS

3) OTCYTCTBHEM aKTHBHOTO YYACTHs PYKOBOJIUTENIS B YIIPABICHUH KOJUICKTHBOM

11) [lna xapaxmepucmuxu YucienHoCcmu nepconana 3a mecay, Kkeapmai, 200 npu
NIAHUPOBAHUU U Yieme ONPeoesion...

1) HOpMYy YHCIIEHHOCTH

2) CIMCOYHBINA COCTaB

3) SIBOYHYIO YHCJIEHHOCTh

4) cpeHECTUCOYHYIO YUCIEHHOCTD

5) TeKy4ecThb KaJapoB

12) VcnosHnoe 8bic806021cOeHUe nepcoHana — 3mo...

1) osxoHOMHMs pabouell CHJIBI B PE3yJIbTaTe COBEPIICHCTBOBAHUS CHCTEMBI
yIOpaBJICHHs, COBMEIICHUS Mpodeccuii, pocTa MPOU3BOJUTEIBHOCTA TPY/a,
COKpAIIIEHUS IOTEPh pabodero BpeMEeHH

2) BUJ JEATEIBLHOCTH, CBSI3aHHBIA C COKpAIllGHUEM TIEepPCOHaa BCIEACTBUE
3aKPBITUS TTPEATPUITHS

3) mpekpaileHue TpyJA0BOTO JOTOBOpa MEXIAy aJMUHUCTpaluen (paboTomaresnem)
U COTPYTHHKOM

4) noBeneHUE A0 COTPYIHUKOB COOOIICHUSI 00 YBOJIbHEHUHN

13) Ilpogheccuonanvruiii pocm o3nawaem...

1) u3MeHeHWEe TMPEUMYIIECTBEHHO JODKHOCTHOTO CTaTyca 4YelOBeKa, €ro
COIIMAJILHON pOJM, CTENEeHb W TMPOCTPAHCTBO JOJDKHOCTHOTO aBTOPHUTETA B
OpraHu3aIu

2) moy4eHue COBOKYIMTHOCTH OOIIUX U CTICIIHAIbHBIX 3HAHWUH, YMEHHUI 1 HaBBHIKOB
3) mnpeobnamaHue B TPYAOBOM JEATEIBHOCTH dYeJOBeKa MpodeccunoHanbHOM
crenuanu3anuu, padoTa NperuMyIIeCTBEHHO B OJTHOM NpodeccuoHanbHOM 00nacTu
4) SKOHOMHIO pabo4eil CHIBI B PE3yJIbTaTe€ COBEPIICHCTBOBAHUS CHUCTEMBI
yIpaBIeHUS
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14) Memoo oyenxku nepcoHana, npeononrazawjuil NUCbMEHHbI omuem uiu
ycmHoe BblCmyNnieHue ¢ aHAIU30M GbINOJHEHUs. NIAHA padomsl U JUYHBIX
0053amenbCmas, Ha3bl8Aemcs...

1) camoorieHKa

2) aHKETHBIH ompoc

3) mapHble cpaBHEHUS

4) UHTEPBbHIO

5) mkanupoBaHue

15) Dgpexmuenoti ¢  IKOHOMUUECKOU MOUKU  3penus O0a1  00yueHus
K8anUQuyupoBanHvix Kaopos 06yoem KOHYenyus

1) MHIUBUTYAIBHOTO 00yYEHUs

2) MHOTONIPOUIBHOTO O0yUEHHUS

3) cnienuaabHOTrO O0yUeHHUS

4) oprueHTHUpPOBAHHASI HA TUYHOCTD

16) K npeumywecmeam obyuenus ene paboue2o mecma OmHoCAmcsL:

1) ydyacTHUKM MOTyT OOMEHUBATbCAd HH(OpManuUen, AeIuTbCa MpolOJeMaMu U
OIBITOM MX PEIICHHS C pAOOTHUKAMU APYTHX OpraHU3aLMiA

2) IOCTYITHOCTh M 4acTOTa OOy4EHHUs

3) oOiseryaercss mepexoA OT OOy4YeHUsT Ha MpUMepe Y4YeOHbIX CHUTyalUud K
HEIMOCPEICTBEHHOMY BBIMOJIHEHUIO PAOOTHI

17) Ipunyun coomeemcemausi pabOMHUKA 3aHUMAEMOU OOJIHCHOCMU 3aKTIOUAenCsl
8 coomeemcmeuu
1) mmaHupyemoil MOCIeI0BaTeIbHOCTH 3aHUMAEMBIX KOHKPETHBIM PaOOTHHUKOM
CTyneHen (paKTHIeCKO# MOCIeI0BaTeIIbHOCTH

2)  nCcUXO(PU3UONOTMYECKUX  CHOCOOHOCTEW  TpeOOBAaHMUSM  3aMEUIAEMBbIX
JIOJKHOCTEN

3) HpPABCTBEHHBIX U JECIOBBIX KAYECTB MPETEHACHTOB TPEOOBAHUSIM 3aMeIllaeMbIX
JIOJKHOCTEN

4) NpOOJDKUTEIIBHOCTH Mepruojia paboThl B OJHOM JOKHOCTH M Ha OJHOM M TOM
K€ yd4acTKe paboThl TPEOOBAHUIM 3aMEIIaeMbIX JTOKHOCTEH

5) yCTaHOBJIEHHOT'O BO3PACTHOIO 1I€H3a JIJIsl Pa3JIMYHBIX KATErOPUil 10JKHOCTEN

18) Iloocucmema ynpaenemusi u  yuema NEPCOHANA  OCYUIECMETISEN...
1) mpueM, mepemMenieHue, MOOIIPEHHE, YIPaBIECHNUE 3aHSATOCTHIO, PAIIMOHATBHOE
WCIIOJIb30BAaHUE, YBOJIbLHEHNE TIEPCOHANIA

2) oOydeHue, TMEpPENOATOTOBKY, TIOBBIIIICHUE KBaTW(UKAIIMK, BBEJICHUE B
JIOJDKHOCTh, ~ aJlalTallii0, OIEHKY KAaHIWJATOB HAa BHEIIHIOK JIOJDKHOCTS,
MIEPEOIICHKY KaJpoB, NPO(ecCHOHAIbHOE MPOJBIKCHHE, paboTa C KaJpOBBIM
pe3epBoM

3) ympaBieHHE TIEPCOHAIOM B IIEJIOM M YIOPABICHHE  OTIACIbHBIMH
Mo/Ipa3ieJICHUSIMHA
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4) cobmonenue TpeOOBaHUN SPrOHOMUKH TPYJa, MCHUXO(PU3UOJIOTUH, OXPaHbI
Tpylla W OKpYXKalollel cpenbl, BOSHHU3MPOBAHHON OXpaHbl OpraHU3alud |
OT/ICBHBIX TOJPKHOCTHBIX JIUI]

19)  Ocnosuvimu cmpykmypHuiMu n00pa30eieHUsIMU NO YRPAGIeHUIO NepCOHALIOM
opeanuzayuu AGIAIOMCA:
1) oTnen kaapoB

2) oTHen KaapoB, OTIEN MOATOTOBKH MEPCOHAIA, OTJE] OXPaHbl TPyAa U TEXHUKHU
0e30macHOCTH; OTAEN OpraHu3aluh Tpyda W 3apabOTHOM TIUIATHI; OTHEN
COLIMAJIBLHOTO 00€ecIIeueHust

3) oTmen KaapoB, OTACI MOATOTOBKY MIEPCOHANA

4) oTaen KaapoB, OTAE MOATOTOBKH TEpCOHaNa, OTACN OXPaHbl TPyAa W TEXHUKA
0€30macHOCTH; OT/ACNI OpTaHU3AINH TPY1a U 3apa00THON TIIaThI

20) Baoicheiuum 3KOHOMULECKUM MEMOOOM YRPABIeHUsI NEPCOHALOM SNAEHICA ...
1) 5KOHOMHUYECKOE CTUMYIUPOBAHNE

2) TeXHUKO-?PKOHOMUYECKOE 000CHOBAHUE

3) TEeXHUKO-IKOHOMUYECKOE TUIAHUPOBAHKE

4) punancupoBaHue

IIpumepHbIe BONPOCHI I MOATOTOBKH K MPOMEKYTOYHOM aTTeCTAIlUM 110
UTOraM OCBOEHMS THCIUILIUHBI (3a4eT)

TpyoBbIE peCypChl U UX COCTaB.

TpynoBoii moTeHMan pabOTHHKA.

[loHATHE MEpCOHANIa OPTaHU3ALINH.

YuCneHHOCTDh U CTPYKTYpa MepcoHara.

XapakTepucTrKa TPYAOBBIX KOJIJIEKTUBOB.

VYyacTtue TpyA0BbIX KOJUIEKTUBOB B YIIPABICHUN OpTaHU3AIHEH.

KoH(}IUKTBI B TPYTOBBIX KOJUIEKTUBAX.

[Tpenynpexnenue u pasperieHne KOH(QINKTOB.

. [IpuHIUMIBI yIIpaBiaeHUs IEPCOHATIOM.

10 MeTonb! yripaBieHus IEPCOHATIOM.

11.OcHOBHBIE 2JIEMEHThI CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

12.OpranuzanuoHHasi CTpyKTypa yInpaBieHHUs] IEPCOHATIOM.

13.OCHOBBI KaJpOBOM MOJUTHUKU OpTraHU3AIUH.

14.Bujbl KapoBOM MOJUTHUKH.

15.Crtparerus ynpapieHuUs IEPCOHATIOM.

16.Pucku B cucteme ymnpapieHUs IEPCOHATIOM.

17.11nanupoBaHue KaJpoBOTr0 OOECIIeUeHUsI OPraHU3allK: TOHSATHE U BUJIBL.

18.CoctaB nOKyMEHTalUMW ympaBieHHs mnepcoHanoM. [loHstue kaxpoBoi
JIOKYMEHTaI1H.

19.CoctaB U CTpyKTypa [OKyMEHTAllud KaapoBoil ciyxObl. [lpaBuna
oopmiieHHsT U CO3TaHMs KaJpoBbIX JOKyMeHTOB. [IpaBumna odopmienus
KaJIpOBBIX JJOKYMEHTOB.

20. Opranuzanusi XpaHeHHs JOKYMEHTOB I10 KaJipaM (JINYHOMY COCTaRBY)

CoNoOTRWNE
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21.VicTouyHuKU U cIOCOOBI MPUBJICUYEHUS IEPCOHAIA.

22.MapkeTHHT MepcoHaa.

23.CaMOMapKETUHT U €r0 HANpaBJICHUS.

24 Tlopsimok cocTaBICHUS PE3IOME.

25.HaeMm nepcoHasa u ero BUbI.

26.BHeniHue 1 BHYTPEHHUE UCTOUYHUKH.

27 Ilpouenypa nmogbopa u ordOopa nepcoHaia.

28.CobecenoBaHue.

29.KonkypcHOe n30paHue mepcoHania.

30.ITpuem coTpynHUKa HAa PabOTY IO COBMECTUTEILCTBY.

31.[lonsTHE aganTayuy NEepcoHaNa OpraHU3aIUH.

32.IIporpaMmma aganTaiuy epcoHaa.

33.Bunet u hopMbI TPYI0BOI aTanTaluH.

34.00y4eHue 1 pa3BUTHE MEpCOHAA.

35.[ToaroroBka, mepenoAroTOBKa M MOBBIIIEHNE KBATU(PUKALIUN [TEPCOHAIA.

36.Koyuunr kak popma oOydeHus.

37.0co06eHHOCTH TUCTAaHIIMOHHOTO 00yUYCHHS.

38.[1oHATHE U KpUTEPHUU OLICHKHU TIEpCOHAA.

39.01eHKa ynpaBiIeHUYECKOTr0 IEPCOHANIa OpraHU3aliy.

40.Buasl OLIEHOYHBIX MIKAJ.

41.0OcHOBHBIEC METO/IbI OLICHKU MEePCOHAJIA.

42.CymHOCTh aTTeCTalluy TIepcoHaa.

43. TlonrotoBKa U MPOBEACHNUE aTTECTAIINU TIEPCOHAA.

44.CymHOCTh MOTUBALIMU TPYAOBOU N€ATETLHOCTH.

45 TlpuHumnsl U GyHKIUA MOTUBALIUM [TEPCOHAIA.

46.Teopuu MOTHBAIIMU TIEPCOHAIIA.

47.KOMIOHEHTHI U THCTPYMEHThI CUCTEMbI MOTHBAIIMHU TIEPCOHATIA.

48.Buapl cTUMYTHPOBAHUS TPY/Ia U UX OCHOBHOE COJIEp KaHHE.

49.TloHsTie W OCHOBHBIE HAINpaBJICHUS CBs3eld C OOIECTBEHHOCTHIO
YIPABJICHUH TTIEPCOHAIOM.

50.Co3nanue cuctemsl PR B yrpaBieHn: epcoOHAIOM.

51.1IpodeccrnonanbHbIe U TMYHOCTHBIE KauecTBa PR-criennanucra.

52.MlHCTpyMEHTHI CBsA3eH ¢ 00LIECTBEHHOCTHIO B YIIPABICHUH ITEPCOHATIOM.

53.CpeacTBa KOPIOPATUBHBIX CBA3EH C OOIIECTBEHHOCTHIO.

54.0uenka 3¢ hekTuBHOCTH PR-1eTensHOCTH B YIIpaBJIECHUU TIEPCOHATIOM.

55.T1lonsiTHe ¥ BUIBI JCTTOBOM Kaphephl.

56.CTtaauu 1 3Tansl Kapbepsl.

57.Turbl TMYHOCTHOU OPUEHTALINH.

58.DakTopsl, ONpeAeISIONIne BEIOOP Kapbephl.

59.Toueunbie OPUEHTUPHI KAPHEPHI.

60./IunamMuka Kapbepsbl.

61.KapbepHbIit myTh.

62.Mopenu KapbepHBIX ITyTeH.

63.YmpaBneHue 1e10BOI KapbepoHu.

64.IlocTpoeHne TMUYHOTO KapbePHOTO IJIaHa.
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65.Pa3Butne nepconana.
66.DopMupoBaHHe KapoBOTO pe3epBa U padoTa ¢ HUM.
67.2Tanbl popMupoBaHUs KapOBOrO pe3epna.

7.2. MeTtoanueckue MaTepHaJIbl, ONpelesiiOlIne NPOoUeAYPY OLEHHBAHHS
3HAHWH, YMEHHUI, HABBIKOB M (WJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPU3YIOIIHAX
3Tanbl GOPMUPOBAHMA KOMIIETECHLMM.

Kpumepuu ouenku pegpepamos/00knaoos

I[Ipy  omeHke  KayecTBa  NPEACTABIECHHOM  CTYAEHTOM  paOOThI
(pedepara/mokitana) MPUHUMACTCS BO BHUMAHHUE CIICAYIOMIEe:

1. ConepxaTenbHOE HAIOJHEHUE MPEICTABICHHON pabOThl (yUUTHIBAECTCS,
HACKOJIbKO COJIEpKaHUE COOTBETCTBYET TEME).

2. IlomHota packpeiTusi TeMbl paOOThl (YYUTHIBAETCS KOJUYECTBO
ONMMCAHHBIX (PAKTOB, TOHATHH U T. 11.).

3. Jlormka wu3znoxkeHUs Marepuana (YYUTHIBAE€TCS YMEHHE CTYJICHTa
JIOTUYECKU BEPHO CTPOUTH TUTaH PabOThI).

4. Konn4ecTBO U Ka4eCTBO MCIOJIb30BAHHBIX UCTOYHUKOB JINTEPATYPHI.

5. OpuruHajgbHOCTH pabOTHl (OCYIIECTBIACTCS MPOBEPKA HA HAIWYUE
3aMMCTBOBaHUM).

6. 3amuTa CTyICHTOM MPEICTaBICHHON PabOTHI.

Kpumepuu oyenku mecmog:

[To nucuuIIMHE TECTHI MOTYT MCIIOJIB30BATHCS JJIsI TEKYIIEr0 KOHTPOJIS IO
kaxaon teme. Kputepum onenku mno 100-OamnpHOM MmIKane: KaXAblid BapuaHT
cogepkuT mo 20 TecTOB. 3a KaXIbld NPaBWIbHO BBIMNOJHEHHBIA TECT
BBICTaBJIsIETCA 5 OaIOB.

OOmmii pe3ynbTaT BHIBOJUTCS KaK MHTETpasibHAsl OIEHKA, CKIIAbIBAIOIIAs
U3 TeKyIero KoHTpois - 50% u npomMexxyTouHoro Koutpois - 50%.

Tekymmi KOHTPOJIb MO JUCHUIUIMHE BKIIFOUAET:

— nocerienue 3aHsaTui — 10 6amioB (Ha KaKI0M 3aHATHN);

- y4acTHE Ha MPAKTHYSCKHUX 3aHATHAX - 70 OamtoB (Ha KaxaoM
3aHATHH);

— BBITIOJITHEHUE CAMOCTOSITEIbHON paboThI - 20 Gasios.

[IpomeXyTOUHBIN KOHTPOJIb M0 TACIUILIMHE BKIIOYACT:

- YCTHBIN ompoc - 70 6aos;

— pelleHne CUTYaIlMOHHBIX 3aaHui - 30 Gaios.

8. YueOHO-MeTOAMUYECKOE 00€ecTIeueHH e TUCIIUIIJINHDI.
a) adpec caiima Kypca

1. Moodle [DnexkTpoHHBIH pecypc]: cucTeMa BUPTyallbHOTO 00yueHus: [ba3a
nanueix| / Jlar. roc. yH-T. — 1. Maxaukana. — Jloctyn u3 cetu JAI'Y wmm, moce

22



pETHCTpaIliU W3 CETU YH-TA, U3 000N TOYKH, UMEIOIICH JOCTYN B MHTEPHET. —
URL.: http://moodle.dgu.ru/ (nata obparmienus 15.04.2022).

2. OGpa3zoBaTeIbHBIN OJI0T MO AUCHUILIUHE. [DNeKTpoHHBIN pecypc]. - URL:
http://alievap.blogspot.com/ (nara oOpaienus 15.04.2022).

0) ocHoBHas numepamypa.

1. KubanoB A.fl. YnpaBnenue nepcoHaioMm: ydebHoe mocooue / A4
Kubanos. — 6-e¢ u3n., crep. — Mocka: KHOPYC, 2018 — 202 c. — (Cpennee
npodeccuoHanbHOe 00pa3oBaHuE).

2. Macnosa B.M. Ynpasienne nepcoHaaoM: y9eOHUK U TIPAKTUKYM JIJIs
akajemMuueckoro Oakanaspuara / B. M. MacnoBa. — 4-e u3n., nepepab. u jom. —
M.: U3parensctBo FOpaiit, 2019 — 431 c. — (Cepus: bakanaBp. AxageMuyeckui
Kypc).

3. CemenoBa B.B. Vmnpaenenue mnepcoHalioM: HMHHOBAlMOHHBIE
texHosoruu. [Ipaktukym: yue6Hoe nocobue ais 6akanaBpoB / B. B. Cemenona, U.
C. Komrenp, B. B. Ma3yp. — 3-¢ uza. — Mocksa: Jlamkos u K, 2021. — 82 c. — ISBN
978-5-394-04408-3. — Texkct: anextponnbit // LudpoBoit obOpazoBarenbHbII
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/107831.html
(mara obparmenus: 15.04.2022).

4, CrpaTternueckoe yrpasieHue nepcoHaioM: ydyeoHoe nocooue / M.H.
AnekcangpoB, A.H. bypmucrpos, B.B. Bunbken [u np.]; mox pemaknumen O.B.
Kamuuunoit. — Cankr-IletepOypr: Cankr-IletepOyprckuid  mOJMTEXHUYECKUN
yauBepcuteT I[lerpa Bemukoro, 2021. — 166 c. — ISBN 978-5-7422-7358-5. —
Tekcr: snextponnbii // Ludposoit obpazoBarenbHbii pecypc IPR SMART:
[caitiT]. — URL: https://www.iprbookshop.ru/116151.html (nmata oOparenus:
15.04.2022).

S. VYrpaBineHue mnepcoHaIoOM OpraHu3anuu: ydeOHuk /monx pea. A.S.
KubanoBa. — 4-e u3a., gom. u nepepad. — Mocksa: UHOPA-M, 2021. — 695 c.
(Briciiee obpazoBanue: bakanaBpuar).

8) OONOJHUMENIbHAS TUMEPAMYPA:

1. benukoBa W.II. Ymnpasnenue mnepconamom: yuyeOHoe mocodue / WM. IL
benukoBa. — CraBpomnonb: AI'PYC, 2021. — 63 €. — Tekcrt: 2JIeKTpOHHBIN //
[Mupposoit  obOpazoBatensHblii  pecypc IPR - SMART: [caiir]. — URL:
https://www.iprbookshop.ru/121753.html (mata oGpammenus: 15.04.2022).

2. Tapu Jleccnep Ynparienue nepconanom / Jlecciep 'apu; mon pemakuueit
H. M. Crennosa; nepeon /. I1. KonbkoBa. — 4-e u3a. — Mocksa: JlabopaTtopus
sHanuit, 2020. — 800 c. — ISBN 978-5-00101-819-3. — Tekct: 3€KTPOHHBIN //
[Mupposoit  obOpazoBatensHblii  pecypc IPR - SMART: [caiit]. — URL:
https://www.iprbookshop.ru/89014.html (mata oopamenus: 15.04.2022).

3. lleiineka A.B. VYmpaBnenue mnepcoHaIoM OpraHu3aIu: YYeOHUK JIs
OakanaBpoB / A. B. Jleiineka. — 2-e u3a. — Mocksa: Jlamkos u K, 2020. — 288 c. —
ISBN 978-5-394-03459-6. — Tekcrt: anextponHbii // LludpoBoit 06pa3zoBaTenbHbIN
pecypc IPR SMART: [caiiT]. — URL: https://www.iprbookshop.ru/111017.html
(mata obpamenus: 15.04.2022).
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4. [lanpunoa O.B. VYmopapieHue mnepcoHanIoOM: OCHOBBI TEOpPHUH: Yy4eOHOE
nocobue / O. B. Ilandunoa. — PocroB-Ha-Jlony: JloHCKOW rocyaapCTBEHHBIN
texHuueckuit ynuepcurer, 2020. — 56 ¢. — ISBN 978-5-7890-1842-2. — Tekcr:
anekTpoHHbiil // Iudposoit obpazoBatenbblii pecypc [PR SMART: [caiiT]. —
URL: https://www.iprbookshop.ru/118110.html (gaTta o6pamenus: 15.04.2022).

5. YmpaBnenue nepcoHanoM: yueOHoe mocodbue / I'. M. Muxainuna, JI. B.
Marpaesa, [I. JI. Muxainun, A. B. bensk; nox penakuueit I'. M. Muxaitnunoit. —
4-¢ m3n. — Mocksa: JlamkoB u K, 2020. — 280 c. — ISBN 978-5-394-03596-8. —
Texct: anextponnsii // ILludposoii obOpazoBarensHbiii pecypc [IPR SMART:
[catiT]. —URL: https://www.iprbookshop.ru/110942.html (mara oOparicHwus:
15.04.2022).

9. Ilepeyenb pecypcoB HHGPOPMALNMOHHO-TEJEKOMMYHUKAUMOHHON CeTH
«HTEepHET», HEOOXOAUMBIX /1JI51 OCBOEHUS THCIHHUIJIMHBI.

1. eLIBRARY.RU [DnexTpoHHbIi pecypc]: anekTpoHHas 6ubnuoteka / Hayu.
aNIeKTpoH. 0-ka. — MockBa. — URL: http://elibrary.ru/defaultx.asp (mara
oOpamenus: 15.04.2022).

2. Onextpounbii katasor Hb JII'Y [DnextponHslii pecypc]: 6a3za mgaHHBIX
COJIEP)KUT CBeJeHUsT 000 Bcex BHAAaX JUT, noctynaromux B (oung HbB
JAT'Y/Jlarectanckuii roc. yH-T. — Maxaukaia, 2018. — URL.: http://elib.dgu.ru (marta
oOpamenus: 15.04.2022).

3. YHuBepcuteTckas Oubnmoreka oHnaiH [DnektponHblii pecypc]. — URL:
http://biblioclub.ru/ (nara oOpamenus: 15.04.2022).

4. Moodle [DnexTpoHHBIN pecypc]: cuctemMa BUPTyadbHOro oOydeHus: [0asa
nanubix | / Jlar. roc. yH-T. — r. Maxaukana. — Jloctyn u3 cetu JAI'Y wmm, nocne
perucTpanuy U3 CeTU YH-Ta, U3 JIIOOON TOYKHU, UMEIOIICH OCTYN B MHTEPHET. —
URL: http://moodle.dgu.ru/ (nata oopamenus: 15.04.2022).

5. CnpaBouno-nipaBoBasi cucrema «Koncynbrantllmrocy  [DneKTpoHHBIM
pecypc]. — URL: http://www.consultant.ru/ (nara ooparenus: 15.04.2022).

6. Caiit xadenpsl «IOKOHOMHKA TpyAa M ympaBiieHue mepcoHaniom» 'Y
[DnekTponnbiii  pecypc]. — URL: http://cathedra.dgu.ru/?id=1348 (nara
obparnienus: 15.04.2022).

10. MeToanyeckue yKazaHusi 1Jsi 00y4aOIIMXCSH M0 OCBOCHUIO M CIUIIUHBI.

OnTuManbHBIM MyTEM OCBOEHHUS AUCIUILUIMHBI SIBJISETCS TOCEIICHUE BCEX
JICKIIUN U TPAKTUYECKUX 3aHATHUN U BBIMOJHEHUE MpEJIaracMbIX 3aJaHuil B BUJIC
JTIOKJIAJIOB, TECTOB U YCTHBIX BOTIPOCOB.

Ha nexmusax pekoMeHayeTcsl AesTeIbHOCTh CTyAeHTa B (hopMe aKTHUBHOIO
CIyIIaHMs, T.€. MPEINOoJIaraeTcsi BO3MOXKHOCTh 3aJ]aBaTh BOMPOCHI Ha YTOUHEHHE
MOHMMAHUSI TEMbl U PEKOMEHIYETCS KOHCIEKTHUPOBAHUE OCHOBHBIX IOJIOKEHUMN
nekiuu. Ha mpakTHYeCKUX 3aHSATUAX JEATENbHOCTh CTYJECHTA 3aKIII0YaeTcs B
AKTUBHOM CJYIIAHUU BBICTYIUICHUM JPYTrUX CTYJIEHTOB, MPEIOCTaBICHUU
COOCTBEHHBIX PE3yJbTATOB CAMOCTOSITEIbHONH pPabOThI, y4acTHH B OOCYKICHHUU
pedepaToB, BHIMOTHEHUN KOHTPOIBHBIX 33JJaHUN U T.1I.
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[Ipyn MOArOoTOBKE K MPAKTUYECKOMY 3aHATHIO CTYIEHTHI JOJDKHBI, TIPEXIE
BCET0, M3Y4YUTh KOHCHEKT JIEKIMH 1O 3aJaHHOM TeMe, O3HAKOMHTBCS C
COOTBETCTBYIOIIUM Ppa3[eioM B Yy4eOHUKE (3aKOHOJATEIBHOM JIOKYMEHTE),
PEKOMEHJIOBAaHHOM B KauyeCTBE OCHOBHOM nuTeparyphl. [Ipu ’xkemaHuu CTyIeHT
MOKET 03HAKOMUTHCS U C JOTOJHUTEIBHON JINTEPATYPO, CIOJIb30BATh PECYPCHI
WH(OPMAIMOHHO-TEJICKOMMYHUKAaIMOHHON  cetn  «MHTepHeT». Heobxoaumo
oOpaTUTh BHUMAaHHUE Ha TMEPUOJMKY, YTOOBI HCIOIB30BATh 00JIee «CBEKUIN
MaTepHall.

®opma paboTHI C IUTEPATYPON JOKHA OBITh Pa3HOOOPA3HOM - HAUMHAS OT
KOMMEHTHPOBAHHOIO UTEHHUS M KOHYAsl BBIMOJHEHUEM Pa3JIMYHBIX 3aJaHUN Ha
OCHOBE NMPOYUTAHHON JUTEPATYpbl. Hampumep, cocTapiieHre M1aHa IpOYUTaHHOTO
MaTepuana; MnoAOOp BBINUCOK W3 JUTEpPaTyphl MO 3aJaHHBIM BOIPOCAM;
KOHCIIEKTUPOBAHUE TEKCTA.

JIist u3yueHus Kypca CTyAeHTaM HEOOXOJIUMO MCIOJIb30BaTh JIEKIIMOHHBIM
MaTepuai, y4eOHUKH W ydeOHble TOCOOHUS M3 CIHUCKa JIMTEpaTyphbl, CTaTbU W3
NEPUOJIMYECKUX HU3JIaHHUM, pecypchl HHPOPMAIMOHHO-TEICKOMMYHUKAITMOHHON
cetu «HTEpHET»

11. Ilepeyenr HHGPOPMANMOHHBIX TEXHOJOIHI, HCHOJb3yeMbIX IpH
OCyLleCTBJIEHUM 00pa30BaTeJIbHOIO Ipouecca IO JAWUCUMILIMHE, BKJIOYas
nepeyeHb MPOrpaMMHOro odecnevyeHdusi 1 MH(POPMAUMOHHBLIX CHPABOYHBIX
CHCTEM.

[Ipu MOATOTOBKE K MPAKTUYCCKUM 3aHITHSIM, a TAKXKE MPU HAMMCaHUU pedepaToB
MOTYT HCIIOJIB30BaThCSI MOMCKOBBIE calThl cetn «HTepHeT», nH(pOpMaMoOHHO-
cnpaBouyHas cucremMa «Koncynmprantt», a Takke VHTepHET-pecypcHl,
NIEpEYUCIIEHHBIE B paszgene 9 pmanHOM mporpammbel. Kpome Toro, moryr
UCITIOJIB30BAThCSL YUeOHBIE KypChl, pa3MmelieHnble Ha maTdopme Moodle AI'Y, a
Tak)ke ydeOHbIE MaTepualibl, pa3MeIlleHHbIE Ha 00pa3oBaTeIbHOM Osiore AJMeBoi
I1.P. http://alievap.blogspot.com/. JIs  TpOBENCHUS  WHIUBUIYaTbHBIX
KOHCYJIBTAIIMI MOKET UCIIOJIb30BATHCS AJIEKTPOHHAS MTOYTA.

12. Onmcanue MaTepUAJbHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOM JJIsi
OCYLLECTBJICHUS 00pa30BaTEJbHOI0 MPoLEcca M0 JMCUHUIINHE.

JlexunonHsblii 3an Ha 30 4YelnoBeK, CTaHAApTHas y4yeOHas ayauTOpus s
rpynnel Ha 20-25 4yen., MyJbTUMEAUANPOEKTOP, HOYTOYK, IOCTYNl K CETU
HNnTepHer.
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