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AHHOTanus pado4yeid MporpaMMbl JUCUUIJINHBI

Hucrunmuaa  «Pa3paboTka  ympaBiICHYECKUX  PEIICHU» BXOAUT B  0a30Byl0 4acTh
oOpa3zoBarenbHONM mporpaMMmbl OakamaBpuata 1o HampasieHuio 38.03.02 MeHemKMeHT, U
pazpaborana B cooTBeTcTBUU ¢ TpeboBanusimu ®I'OC BO.

JlucuumuinHa peanusyercs Ha (hakylpTeTe yrnpasieHus kadpenpoit «MeHeIHKMEHT.

IIpeameToM  AUCHUIIIMHBI «Pa3zpaboTka  ympaBIEHYECKMX  pEIICHUi»  SBIAIOTCA
(byHIIaMEHTaIbHBIE KATETOPUU U TEXHOJIOTHS pa3pabOTKU, MPUHATUS H Peaau3allii YIpaBIeHIECKUX
pemienuid. Pa3paboTka M NPHUHATHE YIPAaBICHYECKOTO PEIIEHUS IO TMpaBy CUUTAETCS KIIIOUEBHIM
3BEHOM IIpollecca YOpaBlieHUs, OOYCIIaBIMBAIOIIMM JIOCTH)KEHUE YIPABICHUECKUX LeJaell U
3¢ PeKTUBHOCTD (PYHKITMOHUPOBAHUS OPTaHU3AIUH.

VYyeOHas TUCIUIIINHA CTIOCOOCTBYET YIITYOJICHHUIO M PACIIUPEHUIO 0a30BOH MpodecCHOHATBHOM
MOATOTOBKH CTYJIEHTOB, a TaK K€ YUUTHIBACT UX 00pa30BaTeIbHbIC MOTPEOHOCTH.

JlucuumivuHa HampaBlieHa Ha (opMHpOBaHHE CIEAYIOMUX KOMIETCHIMHA Y BBIMTYyCKHHKA!
obmekynsTypHbix —OK-6, obmenpodeccrnonanpabix - OIIK-2, npodeccuonansubix - I1K-5, ITK-10,
[TK-15.

Kypc «Pa3paboTka ympaBlIeHYECKHX pEIICHHI» OPHEHTUPOBAH Ha MPUBHTHE CTYACHTaAM
poeCCUOHATBHBIX HABBIKOB, HEOOXOIUMBIX B PEaJbHOM YIPaBICHUYECKON ACATEIHHOCTH. JlaHHBIN
y4eOHBIA KypC BKJIIOUAET 3HAUYUTEIBHBIM 00BEM CaMOCTOATENbHON paboThl. B Kypce oqHOBpEeMEHHO
paccMaTpuBalOTCd METOAOJOTMYECKHe MpoOJeMbl M KOHKPETHBIE PEKOMEHIAIUU YCIEUIHBIX
MeHeKepoB. B 3HaunTenbHON cTereHu oO0ydyeHHe MperosaraeT BhIpa0OTKY y CTYACHTOB HABBIKOB
paboTel Hag coO0H B 1eNAX TPOGECCHOHATHLHOTO POCTA.

[IpenmogaBanne MUCHUIUIMHBI TPEIyCMATPUBACT IMPOBEACHUE CIEAYIOIIMX BHUIOB YYEOHBIX
3aHSTHN: JICKIIUH, IPAKTUIECCKUE 3aHATHUS, CAMOCTOSTEIbHAs paboTa.

Pabouas mporpaMma AUCHMILTUHBI TPEIYCMATPUBACT MPOBEACHHUE CIACAYIONINX BUIOB KOHTPOJIS:
TEKYIIMI KOHTPOJIb yCIeBaeMOCTH B ¢opMe OmpocoB, pedepaTroB, TUCKYCCHM, TECTOB, PEUICHHS
3a/1a4 ¥ KeMCOB U MPOMEXKYTOUHBIA KOHTPOJIb B hOpMe IK3aMEHa.

OO0BeM IUCHUILIMHEI 43a4eTHBIE €IMHUIILI, B TOM uucie 144 4. B akageMHMYECKUX Yacax IO
BUJIaM Y4EOHBIX 3aHSTHH.

Cemectp YueOHble 3aHATHS dopma
B TOM 4YHCJIE MPOMEKYTOUHOMN
KonrtakTHas paboTa 00y4Jaronuxcs ¢ MpernoaBareiieM aTTeCTallu1 (3auer,
Bcero | u3 HUX CPC, B | auddepeHInpoOBaHHbIHI
Jlextum | JIaGopar | [IpakTrueckue KOHCYJIbTALIUU | TOM 3a4€T, DK3aMEH)
3aHATUS | 3QHSATH quCIe
o 9K3aMeH
O
N4
7 144 36 18 90 9K3aMeH
(54+36)




1. Heau ocBoeHHS QM CHUIITHHBI
[enbro WU3y4YCHUS JTUCIUTUTMHBI «Pa3pabotka YIIPaBICHUYECKUX peLIECHUI
ABNSAETCA(POPMUPOBAHNE TEOPETUUECKUX 3HAHUH O METoIax pa3pabOTKH, NMPUHATUS U peau3aliu
YIOpPaBIEHYECKUX  pEHICHUI u MPaKTUYECKHUX HABBIKOB HaXOJUTh OPraHU3alMOHHO-
YHOpaBJICHUYCCKUC PCIHICHUA U TOTOBHOCTb HECTU 3a HUX OTBETCTBCHHOCTD.
B nmponecce N3ydCHuA JUCHUIIIMHBI CTABATCS CIICAYIOIINUC 3a1a9u:

- U3y4YHTh METOJbI OOCCICUCHMs KauyecTBa MPHHUMAEMOIO YIPABJICHYECKOrO PEIICHUS B
YCIOBUSX HEOIPEJCIICHHOCTH BHEIIHEH W BHYTpPEHHEH cpelpl, ¢ ydeToM (PaKTopoB
HEOTPE/ICTICHHOCTH CUTYAI[MH U PUCKA BKJIaIbIBACMbIX HHBECTHIIHIA;

- M3Y4uTh (AKTOpPhl (IKOHOMHMUYECKHE 3aKOHBI, HAy4YHBIC IMOAXOIBI U JAp.), BIMUAIONIUE Ha
3(pPEKTUBHOCTh  YNPABICHYECKOTO PEHICHUS KAaK OCHOBHOTO  YCJOBHUS  JTOCTHDKCHHS  €ro
KOHKYPEHTOCTIOCOOHOCTH;

- U3Y4YHTh TEXHOJIOTHH pa3pabOTKH, MPUHSITHS, PEaTU3alii U MOTHUBAIIMU KauyeCTBEHHOTO
YHOpaBJICHYCCKOTIO PCLICHU, HU3YUYUTHh METOAbI aHaJIn3a, IMPOTrHO3UPOBAaHUA, OInTUMHU3aAIINN
HUIKOHOMHYECKOTO 0OOCHOBAHUS YIIPABICHYSCKOTO PEIICHUS B pAMKaX CUCTEMbl MEHEKMEHTA;

- TIOJTyYeHHE MPAKTUYECKUX HABBIKOB M YMEHHUH CaMOCTOSITEIBHO pa3padaThiBaTh U NPUHUMATD
YIPaBICHYESCKUE PEIICHUS U aJaliTUPOBATh METOAbI HPUHSTUS YIPABICHUSCKUX PEUICHUH, HCXOJs
13 0COOCHHOCTEH KOHKPETHOTO OOBEKTa YIPABJICHUS,

HU3YUCHUC COBPCMCHHBIX MCTOAOB IMPHUHATHA YHPABJICHUYCCKUX pemeHHﬁ, HCIIOJIb3YCMBIX B

MPAKTUYECKOH IEATEIIbHOCTH OTEUECTBEHHBIX U 3apYOEKHBIX OpraHU3aIni;

- 3aKpENHTh MOJYYCHHbIC 3HAHUS C IIEIbI0 MX NPHUMEHEHHS Ha TPAKTHKE I10CIEe OKOHYAHUS
yueOBbl.

2. Mecto nucuumiunsl B ctpykrype OIIOII 6akanaspuara

JuctumumHa «Pa3paboTka ynmpaBiIeHUECKUX peuleHui» BXoAauT B 0azoByro vacth (b.1.5.25)
oOpa3oBaTenbHON mporpamMmMbl 6akanaBpuara 38.03.02 MeHeTKMEeHT.

B cuny oco0oif 3HaYMMOCTM pelIeHW B TMpolecce ympasieHus, Kypc «Pa3paborka
YIPaBICHYECKUX PELIEHUI» IPU MOATOTOBKE MEHEKEPOB, 3aHUMAET OJTHO U3 BEAYIIMX MECT.

Nwmeercst norumdeckass M COACPKATEIBHO-METOAMYECKAs B3aUMOCBS3b C JUCLUIUIMHAMHU -
"OcHOBBI MEHEI)KMEHTA", "VYpasnenue YeJI0BEUYECKUMU pecypcamu’, "Teopus
opranuzanuu' ,«MeTolibl MPUHATHS YIPABIECHYECKUX pelIeHUi», «MeTobl ONTUMATbHBIX PEIICHUN.
Kpome TOro, Hacrosimuii Kypc MO3BOJSET CTyACHTaM OO0OOIIUTh M MPUMEHUTH Tpu paszbope
NpoOJEMHBIX CUTyallM M PEIICHUM 3aJad paHee NOJy4YeHHbIE 3HAHUSA B 00JACTH HKOHOMHUYECKOH
TE€OpUH, CTATUCTUKU, MATEMATUKH, IICUXOJIOTHH U IIPpaBa.

OcBoeHne [aHHOM JMCUUIUIMHBL HEOOXOAMMO KakK TpEeALISCTBYIOIIEEe I H3Yy4eHUs
JUCLUILINH: «CrpaTernueckuit MEHEIKMEHT, «YmpasieHue SKOHOMMUYECKUMU U
IIPOU3BOJCTBEHHBIMU PUCKaMM.

3.Komnerenunu oOy4amomerocsi, (opmMupyemble B pe3yjbTaTe OCBOEHHMS JUCIHUIIMHBI
(mepeyeHb NJIAHUPYEMBIX Pe3yJIbTaTOB 00y4YeHMs).

Komneren | ®opmyaupoBk | [lnanupyembie pe3yJibTaTbl 00yueHHs (MOKA3aTeTH TOCTHKEHUS

107071 a 3aJJaHHOT'0 YPOBHS OCBOEHMsI KOMIIeTeH M)
KOMIIeTeHINH
3 ®rocC BO
OK-6 CIIOCOOHOCTD 3HaeT: copepKaHue MPOIIECCOB
K CaMOOpraHu3aluy U caMoo0pa3oBaHus,
MX 0COOEHHOCTEH M TEXHOJIOTHH
CaMOOpraHusa N
peanu3anuy, UCXo1s U3 eaen
nHH U | copepmencToBanus
caM006pa30Ba npoecCHOHAIBHON EATEIBHOCTH.
HUIO YMeeT:caMOCTOSITENEHO CTPOUTH TPOLIECCOBIIAICHUS HHPOPMaLHeH,

OTOOPaHHOWH CTPYKTYPHUPOBAHHOU IS
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BBITIOJIHEHHS TIPO(ECCHOHAITBHOM

JIeATEIbHOCTH.

BuiajieeT: TeXHOJIOTUSIMU OPraHU3aIMH [TPOIleccacaMoo0pa3oBaHusl; IPHEeMaMu
[eJIeTOJIaraHus BO BPEMEHHOH

MEePCIEKTHBE, CIOCOOAMUILIAHUPOBAHUSI, OPTaHU3AIMU,CAMOKOHTPOIS U
CaMOOIICHKHUICATEIHHOCTH.

OIIK-2 CIIOCOOHOCTE 3HaeT: NpEACTABICHHE O MPAKTHKE OPraHM3alMd MPOLECCOB pa3paboTKu
HAXOUTH YIpaBICHYCCKUX PEIICHUH Ha YCICLIHBIX NPEANpUsITHsIX B Poccun u 3a
pyOexoM; TOAXOAbl MO OOOCHOBAHWIO MPHHHUMACMbBIX YIPABICHYCCKHX
OpraHu3aIuoH . .
PEILICHU . BUIbI YIIPABICHYCCKUX PEIICHUI U METObI MXTIPHHSTHS
HO- Ymeer: 0000marh, aHAIU3UPOBATh, BOCIPUHUMATH  HWH(MOPMAIHIO,
YHOPABJICHYECK | HEOOXOIUMYIO IS pa3pabOTKH U MIPUHITHS YIPABIEHISCKUX PEIICHUH;
He PEIICHHs W | NMPYHAMATH ONTUMANIBHBIC OPT.yNIP. PCIICHHS B 30HC CBOCHOTBETCTBEHHOCTH U
FOTOBHOCTBIO C MO3UIAHN UX COLMAIbHOM3HAYUMOCTH
BuiageeT:HaBbIKAME IPHHATHUS U PeaIU3aLldH OPT.-YIIP. PEIICHUH B
HECTH 33 HHX i
chepe  QYHKUMOHMPOBAHMS  HPEANPUATHS;OLCHUBATE  I(PPEKTUBHOCTH
OTBCTCTBEHHO | orienpHbIX GM3HEC-TIPOLIECCOB M YTIPABICHUYECKHX PElICHUI
CTh C NO3ULIMHI
COIIMaIbHON
3HAYUMOCTU
IMIPUHUMACMBIX
peLIeHHI
[1K-5 CIIOCOOHOCTD | 3HAET:BUIEL, crenupuxy,
AHAIM3HPOBAT 3TaHLIpa3]za6OTKI/II/IOCO6eHHOCTI/IB3aI/IMOCBH3eI/I(1JYHKHHOHaHLHLIXCTpaTeFI/II/IHP
b SNIPHUATHH; TEXHOJOTHH IOArOTOBKM COaJaHCHPOBAHHBIX YIp. PEIICHUI;
JOCTOMHCTBaUHEIOCTATKH,
B3aUMOCBA3U | ocoGeHHOCTHIIPHMEHEHHNPA3PaO0TKICHCTEMBICOaTaHCHPOBAHHBIXIIOKA3aTE
MCXKOY eUIeATeTbHOCTUITPEATIPUSITHSL.
(GYHKIIHOHAL | YMeeT:aHaIu3MpoBaTh B3aHMOCBSI3H MEXIy (GYHKIMOHAIEHBIMU
HEIMH CTPAaTETHAMUKOMIIAHUH C ILEJbI0 MOATOTOBKH COalaHCHPOBAHHBIX YIIP.
pelIeHu .
CTpPaTCrusiMun -
L BuiiageeT: HaBbIKaMU MOJTOTOBKH COAaAHCHPOBAHHBIX YIIP. PEIICHHUIL.
KOMIIaHUH C
O CIbIO
IIOATrOTOBKH
cOanancupoBa
HHBIX
YIIPaBJICHYECK
X pEeHIeHUui
TIK-10 BJIAJICHUE 3HaeT:MeTONbl KOJIMYECT-BEHHOTO W KAa4eCTBEHHOI'O aHalM3a M OLEHKH
HABLIKAMH MHGOPMALUK O COCTOSHHS BHYTPEHHEH M BHEIIHEH cpembl OpraHu3alliy IpH
NPUHATHM ~ ymnp. PemeHuid,mocTpoeHnsT 9KOHOMHYECKUX, (DUHAHCOBBIX,
KOJIMYCCTBCHH o
OPraHU3aLHOHHO-YIIPAaBICHYECKHX MO HIyTeMHUXaallTAllHIKOHKPETHEIM
oro W | saiauam ynpasnenus
KQ4E€CTBCHHOT | YMeeT: MpOBOIUTH KOJHMYCCTBEHHBIN U KAUCCTBEHHbII aHAIN3 HHQOPMAIIMU U
0 aHan3a | OLCHKY BHELIHEH M BHYTPEHHEH Cpenbl MpeANpHUATHS, ClNabble U CUITbHBIC
unpopmaryun | CTOPOHBL 5
aIanTHPOBAaTh M MPUMEHATh WHCTPYMEHTApUIl MEHEMIKMEHTAa MPU PELICHHH
MIpU TIPUHATHU )
MPaKTHYeCKUX  3a7ad; paspabareiBaTh M OOOCHOBBIBATH  BapHaHTHI
YHPABJICHYECC | 5y hexTuBHBIX yIpaBIeHYeCKHX PEIIEHH CyIIECTBYIOMHUX MPOOIeM.

KUX PEIICHUH,
MOCTPOE-HUs
HKOHOMUYECK
X,
(bMHAHCOBBIX
u
OpraHu3alloH
HO-
yIpaBlIeHYECK

Baajgeer: HaBBIKAMUKOJIUYCCTBEHHOIOMKAYECT-
BEHHOTOAHATN3aNHPOPMATUUTIPUTIPUHATHAYTIP. PEIICHUN, METOTUKAMHI
OLICHKH YCJIOBUH U MOCJEACTBUNA MPUHUMAEMBbIX PELLIEHUH KaK Ul caMoil
OpTaHU3aINH, TaK U JJIS ee TOTpeOnTeeH.




UX  MOJIeJIeEn

WX pEIICHUH,
B TOM WYHUCIE
MIpU PUHSATHI
pemeHnii 00
MHBECTUPOBAH
1707 u
(dbuHaHCHpOBa
HUU

nyTeM ux

ajanTaiuu = K

KOHKPCTHBIM

3a/1a9aMyTIpaB

JICHUSA

[1IK-15 yMeHHE 3HaeT: PHIHOYHBIE U CENU(UIECKUE PUCKU ISl IPUHATHS yIPABJIEHYECKUX

[POBO/HTE PpELIEHUIA, B TOM YKCIIE IPU NPUHATHH PENIEHUI 06 MHBECTUPOBAHUY U
(uHaHCHPOBaHUH

aHaJInu3
YMeeT: NpPOBOJUTH aHAIN3 DBHIHOYHBIX M CHENUPUUECKUX PHUCKOB JJIst

PBIHOYHBIX W | pnpyuarus ynp. pelieHuif, B TOM uucle NpH NPUHATHH pEIIeHHH 06

CHEIU(PUUECK | HHBECTHPOBAHHH

WX PUCKOB IS | U (uHAHCHPOBAHHIH

NPUHATHS Baajneer: HaBLIKAMH NPOBC/ICHUA AHATM3A PHIHOYHBIX M crenu(pUIecKux
PHICKOB JUTSl IPUHSTHS yIIPABIEHYECKUXPEIIEHHI

YIIPaBJICHYECK

4. O0BbeM, CTPYKTYpA U cOlepKaHue TUCUUIIIUHBI.

4.1. O0beM aUCUMILUTHHBI «Pa3paboTka ympaBICHYECKUX PEIICHUIN

€IMHUIIBI 00IIeH TPYA0eMKOCThI0144 akafeMHUecKUX dvaca.

4.2. CTpyKTYpa JMCUHUILIHHBI.

paccunTaH Ha 4 3a4yeTHBIC

Pa3naesanl 1 TeMbI

Buasbl yyeOHoli padoTsl,
BKJIIOYas
CaAaMOCTOSITEJIbHYIO PadoTy

DopMBbI TEKYLLET0
KOHTPOJIfl YCIIeBA€eMOCTH
(no neoenam cemecmpa)

Ne MCHHUILTHHBI CTYIEHTOB 1 .
e >y DopmMa NpPoOMeKYTOUYHOMI
- - TPYA0eMKOCTh (B 4acax)
[
n/ g § aTrTecTaumu (no
o s | M o cemecmpam)
@) =
b '
S |25 | &
=| = 5 5 8« 2
5 % R 28 | =
AN S = 38 S
Monayab1l.«CymHocTb, THNOIOTHS U GYHKIIMH YIPABJIEHYECKOT0 PelIeHUsD)
Tema 1. 7 8 2 2 4 dpoHTaNBHbI onpoc, pedepar-
YnpaBneHyeckne npe3eHTanus, pa3oop keiica
pelIeHus B CUCTEME
MEHEIKMEHTA
IPEANPUATHI MAJIOTO
OusHeca




Tema 2. Tunonorus 4 4 Joxian

YIPaBICHUYECKUX

peLIeHU! U

YIPaBICHUYECKUX

3ama4y

Tema 3.ACHEKTHI U 12 |4 2 6 Ompoc 1o mpodIeMHBIM
dakTophI KauecTBa BOIpocaM, pedepar-
YIIPaBICHIECKUX npe3eHTanus, pa3dop Keiica,
pemeHHﬁ. PCHICHUC 3a1a1

Tema 4. IleneBas 6 2 2 Pemenue 3agauy, xeiicoB
OpHUEHTAIUS

YIPaBICHUYECKUX

peLIeHU I

Tewma 5. [Iporecc 8 4 2 2 ompoc, pedepar-npe3eHTaIms,
IPUHSTUS pazbop KeHCOB U pellieHHe
YIIPaBICHIECKUX 3a/1a4, TECTUPOBAHKE

peLIeHN Ha

MPEATPUITHIX

MaJyioro Om3Heca

Hmozo no 1 mooynro 36 |12 |6 18

Monayab 2.«TexHoorusi npu

HATHUA YIIPABJICHYECCKHUX pemeﬂm“l »,

Tewma 6. 7 10 4 2 4 dpoHTabHBIA omnpoc, pedepar-
CTpyKTypUpOBaHHE U IpE3eHTAINS, KEeHC
JIMarHOCTHKA
pooIIeM.
Tewma 7. Pa3zpaboTka 9 2 1 6 ®ponTabHBIA omnpoc, pedepar-
QJIBTEPHATUB U UX MpE3eHTAINS, KEeHC
oneHka. Kpurepun
BEIOODA.
Tewma 8. IIcuxonorus 7 2 1 4 Ompoc o pOOJIEMHBIM
NPUHATHSA BOIIPOCaM, pedepart-
YIpaBICHYCCKUX IIpE3CHTalus, pa36op Keﬁca,
PeLICHMIA. pelenue 3axay
Tema 9. Merononorus 10 4 2 4 ®poHTabHBIA omnpoc, pedepar-
000CHOBAHMS U Hpe3eHTALNS, Keiic,
peanusanuu TECTUPOBAHUC
yIPaBJICHYCCKUX
pEeLICHUH.
Hmozo no 2 modynio 36 12 |6 18

Mopyns 3.«Moaesu U MeTOIbI MPUHSIITHS M Pa3padoTKH YNPABJIeHYECKUX PeleHnii».
Tewma 10. 7 10 4 2 4 dpoHTabHbI Onpoc, pedepat-
MojenupoBaHue Kak IPE3eHTAIHS, KEeHC
byHKIMS pa3paboTKu
dbopMaTH30BaHHBIX
YIIPaBJICHYECKUX
pELICHU.




Tema 11. Metomsr 10 2 2 6 orpoc, pedepar-npeseHTanus,
MIPUHATHS pazbop ketico
yIpaBIEHYECKUX
peLICHUH.
Tewma 12. [Ipunsitue 10 4 2 4 orpoc, pedepar-npe3eHTanus,
pELIeHUH B YCIOBUAX paz0op KeHcoB, penieHue 3a1a4,
HEONPEAEICHHOCTH U TECTHPOBaHUC
pucKa.
Tema 13. Meroasl 6 2 4 dpoHTaIbHbI Onpoc, pedepat-
onpeaeiIeHus IIpe3eHTanus, Keic
a3 exTuBHOCTH
yIPaBIEHYECKUX
pEeLICHUH.
Hmozo no 3 modynio 36 12 |6 18

Mogyns 4. Ox3aMeH
Hmozo no 4 mooynro 36 36 IK3aMeH
Hroro 144 |36 |18 54 36

4.3. Cogepxanve TUCUUIIMHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam).
Moayab 1. «CymHocTb, THNOJIOTHS U QYHKIHMHU YIPABJIEHYECKOr0 pPeleHus».
Tema 1. YnpaBiieHYecKHe pellleHUsI B CHCTeMe MeHeIKMeHTa NpeInpusTHii MaJoro Ou3Heca.
CymHocTh, HpUpOJla U ONpeJelieHue MOHATHUS «yIpaBiIeHUYeCKoe pelieHuey». I[lpuzHaku

YIPaBJIEHYECKOTO PEILICHHUS.

Pemenne kak mporecc, Kak akT BbIOOpa M Kak pe3ynbTarT BblOOpa. PerieHue kak axT
BOJICU3BSBICHUSI CyObEKTa ympaBieHus. PerieHue - OCHOBHas (QYyHKUUS YHOpaBICHHS M IUIaH
necTBuii. MeCTo yIpaBICHUECKUX peIIeHHH B CHCTeME OOIIECTBEHHBIX, HSKOHOMHUYECKUX,
roCy1apCTBEHHBIX OTHOLLEHUH.

TpeboBanus, IpeabsBIsSEMbIC K YIPABICHUECKOMY PEIICHUIO.

MecTo ympaBlIEHYECKOTO peIlleHUs B YIpaBlieHYeCKOM IMKie. B3aumocBs3s pazpaboTku u
MNPUHATHS YIOPaBIEHYECKOro perieHus ¢ (yHkuued IriaHupoBaHus. MecTo yHpaBieHYECKOTro
pelleHrs B OpraHU3alMOHHON cucTeMe mpeanpusaThs. OCOOEHHOCTH B3aUMOJEHCTBUS PAa3IMYHBIX
KaTeropuil mepcoHasna B Xoje pa3paboTKu U MPUHATHUS YIIPABICHYECKOTO PEIICHHUS.

Tema 2. TunoJiorusi ynpap/jeH4eCKHUX PelIeHU H YIIPaBJeHYECKHX 3a/1a4.
CucTeMHBIH OX0/, Kak 0a3a pa3pabOTKU U MPHUHATUS YIpaBIeHYECKOro pemeHus. OCHOBHBIE
IapaMeTpsl yIpaBiIeHUYECKUX pemeHuil. CTpaTerus, ypoBeHb IPUHUMAEMBIX PELICHUN, OpraHu3aliys,
3HAYUMOCTb, PALIMOHAIIBHOCTh, HEONIPEAEIEHHOCTb, UCXO/.

[TpunHuMIIBI pa3paOOTKU U IPUHATHUS PELLICHUH. CyIHOCTh KaTeropuu «MeToll pa3zpaboTKu
YIPaBJICHUYECKOTO PELIEHHUS», B3aUMOCBS3b KaTErOPUH.

OyHKIMK yrpaBiieHueckux pemeHnid. Hammume mpobiembr. Crocod pemieHus mpoOsieMBl.
Pazpabotka anmprepuatus. [loctpoenne mporroso. Ornenka 3ddexkTuBHOCTH TpodieMsbl. [IpuHsaTue
pewenus. Peanuzanus pemenusi. KOHTpOJIb 3a BBINOJIHEHUEM PELICHHIA.

Tunosorus ynpasieHUYEeCKUX pelieHuil. VHTyUTUBHBIE pelieHus. YIIPaBICHYECKHUE DPEILLCHHS,
OCHOBAaHHBIE Ha CYXKICHMSX W 3/paBOM CMbICiIe. PalMoHanbHbIE YIPaBIEHUYECKHE PELICHMUS.
KnaccuukanmoHHble NpU3HAKU YIPaBICHUYECKUX peHIeHUH. PemieHuss U JIMYHOCTH MEHEIKepa.
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VYpoBenb uepapxuu yrnpabieHus. CTENeHb HOBU3HBL. XapaKTep OpraHU3aldHh. XapakTep 3ajad.
Xapaxkrtep pa3zpaboTku. XapakTep BO3SHUKHOBEeHH. Macmtad. MeTosl mepepaboTKy.

OyHKIMoHaIbHOE coaeprkanue pemennit. Chepa aeiictBus pemenus. Crenuduka conraTbHOTO
yIpaBiIeHYECKOro pemieHus. TpeboBaHUSIK YyIPaBIEHYECKOMY PELIEHUIO.

Tema 3. AcnieKkTbl H (paKTOPHI Ka4eCTBA YNPABJICHYECKHUX PeIICHHN.

CymHocTts kateropun «KauecTBO yIpaBIIEHUECKUX pelIeHHI». B3auMocBs3p U pasnudue
MOHATUH «KA4ecTBO» U <A(P(PEKTUBHOCTH» YIPaBICHUYECKOr0 pemeHus. OCHOBHBIE AaCIEKTHI
(coumnanbHBIN, IEJIeBOW, OpPraHU3ANMOHHBIA TICUXOJOTHYECKH) W XapaKTePUCTUKU KadecTBa
YIPABICHUYECKUX PELICHUM.

Kpurepun kauecTBa ynpaBJIEHYECKOTO PELICHHUS.

KagecTBO ynpaBieHUECKOro pemeHus, Kak (pakTop KaueCTBEHHOIO YIIPAaBIECHUECKOTro Mpolecca,
KayecTBa PyHKINN, KauecTBa pe3yibTara (MPoayKTa).

@akTopbl KauecTBa ympaBieHYeckux pemieHnd. CraHgapTu3alus Kak (QakTop KayecTBa
ynpaBieHdeckux pemenuil. Pons cuctem crangapros 1ISO 9000 1 TQM st obecnieueHust kauecTna
OCHOBHBIX AJIEMEHTOB H MPOLEAYp pa3pabOTKH yIPaBICHYECKUX PEIICHUI.

Tema 4. IleneBoii acneKkT ynpaB/jJeH4eCKHUX PelIeHHH.

CylurHOCTh M METO/IOJIOTUYECKOE 3HAUYEHME IIeJIEBOTO0 acleKTa YIPaBICHYECKOTO PEIICHHUS.
[Tonstue u knaccudukanus ueneil. Llenb kak cocTosHue (TOUeYHAs)) M KaK MpoIecc (TpacKTopHas).
OcHOBHBIE CBOMCTBA IIEJICH.

TpeboBanwusi, TpenbsABIsiEMbIC K HeNsM ynpapieHus.OcoO0eHHOCTH GOPMUPOBAHUS HENeH Mpu
pPa3IMYHBIX  YPOBHSX  OINpPEAEICHHOCTH  YNpaBICHUECKOHM cuTyauuu. JlerepMHUHHpOBaHHBIE,
BEPOATHOCTHBIE, CJIa00-0MpeieIEHHBIE LS.

Crneunduka npuMeHEeHHUs] MPOrPaMMHO-IIEJIEBOIO U TEHETHUYECKOr0 MOAXO0/I0B K pa3paboTke U

MPUHSATHUIO PEIICHU.
Meroanka TOCTpOCHUSI M pacueTra CeTeBOW rpaduueckod MOJENTH, KaK TEXHOJOTHUs paboThl ¢
ToueyHbIMU  TensiMu.  CyIIHOCTP HW  OCOOCHHOCTM  TPAaeKTOPHBIX  IEled  yIpaBIeHUS.
«Mopdonorudecknii SMHUK» U «IEPEBO PEHICHUI» KaK METOAMYECKHE MPUEMbl CHUCTEMAaTH3aIUH
TPAeKTOPHBIX LETIEH.

Tema 5. IIponecc NpUHATHS yIPaBJeHYSCKUX PellIeHUIl Ha NPeANPUATHSIX MAJIOro OM3Heca.
IloHsATHE «TEXHOJIOTHSA MPUHATHA PCIICHUI. OCHOBHBIE THIIBI YIIPABJICHUCCKUX TGXHOHOFHﬁ,

UCIOJIb3YEMBIX TIPU pa3pabOTKe perIeHHH.
OCHOBHBIE OIEpalliH, COCTABJISIONINE TEXHOJIOTHIO pa3paboTku pemeHus. HCTpymeHTapuit
MIPUHATHS YIPABICHUYECKUX PEIICHUN.

[Tonxonpl K IPUHATHIO YIIPABICHYECKUX PEIICHU. ITanbl pallMOHAIBLHOIO PEUICHUS MPOOIIEM.
LleneBasi OpHEHTAIMsl YNpaBIEHYECKUX pemieHuid. JuarHoctuka M WACHTHUQHUKAIMS TPOOIEM.
CymHocTh  aHanmM3a aJbTEpHATHB  JAeWcTBUM. OpraHuzanus pa3paOOTKM M BBIIOJHEHUS
YIIPaBIEHYECKHUX pemienuii. Texnonoruu HPUHATUSA YIIPaBIECHYECKUX peLieHuin B
IIPEeANPUHUMATEIBCTBE.

Monayab 2. «TexH0J0rusl NPUHITHS YIPABJIEHYECKHX PEIICHUT ».
Tema 6. CTpyKTYpHpOBaHHe U JTUATHOCTUKA NMPOOJIeM.

[Ipo6nema u ee onmcanue. Knaccudukanus npobiem. MnenTuduxanus 31eMeHTOB TpoOIeMBbI.
[TpuumHHO-CIIEICTBEHHBIE AUArpaMMBbI. JTallbl AUArHOCTUKH TTpodiaeM. Onucanue npoodieMbl. AHaIHU3
npob6yem. Tunonorus mpobnem mo I1./Ipykepy.

CrpykrypupoBanue npobdyiieM. OCHOBHbIE METO/ABI CTPYKTYpPUPOBaHUS MpobiieM: rpaduyueckue.
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[TocTpoenue: «aepeBo MpodIeM», «IEpPEeBO LEIeH U 3aau», «IEPEBO PEUICHUN», «IPOPHUIb TPUINH
U CTPYKTypHas auarpamMmma MnkaBbl «pbIOHii cKeneT.
Bunnl 1uarHocTuku.
Tema 7. Pazpa0doTka ajibTepHATHB U UX oueHKa. KpuTepuu BpiOOpa.
Omnpenenenue uenu pemeHus. Pazpaborka BapuanToB pemieHus. [IoHATHE anbTepHATUBBI U €€
xapaktepucTuku. OrpaHuueHus aabTepHaTUBBL. Pa3paboTka KpuTepueB olleHKH anbTepHaTuB. OlLieHKa
anbTepHaTHB. BBIOOp ONTUMAaNbHON allbTEPHATHBBEI.

Tema 8. Ilcuxosiorusi NPpUHATHUSA PeLlICHUH.

NHnuBuayanbHash NCUXOJOTHS NMPUHATHS YIpaBICHUYECKUX pemeHnid. CTepeoTUnsl U SBIICHHE
opeona. CyObeKTHBHAs palMOHANBbHOCTh. llcuxonornuyeckue 3¢PQGEKThl BEPOSTHOCTHBIX OIEHOK.
[Icuxonorus OLEHKN U KOHTPOJISL UCITOJIHEHHS PEILICHHUS.

AJlleKBaTHbIE peIlICHUs. YIOBICTBOPUTEIbHBIE PEIICHUS M OrPAHHYEHHAS] PALMOHAIBHOCTD.
DBPUCTHYECKHUH TTOJIX0]T K MPUHATHIO aJICKBATHBIX pelieHui. JIeKoMIo3uIns mpoOIeMBbl.

BrisiBnenne mncuxonormueckux mpoOineM. [pynmoBoe wMbrmenue. [lonspusarnms pucka B
MPUHATHAN petieHn. IPDHEKT «aCHMMETPUH KaueCTBa PEIICHUN.

DOopMUPOBAHHE MCUXOJOTHUYECKHAX YCIOBUN MPUHATHS U PEATU3ALNU PEIICHUI.

Tema 9. MeTonosiorust 000CHOBaHHS ¥ pean3aliii YIPABJICHYECKHUX PeLIeHH .
DKOHOMHYECKOE€ OOOCHOBaHHWE YMPABJICHUECKUX pemeHnid. OCyYIecTBICHUE MPUHSATOTO
pemenusa. HopmaTuBHOe 3akperieHne NpUHATHIX perieHuil. KoHTpop peanu3anuu yrnpaBieHUEeCKUX
pemeHuii. OTBETCTBEHHOCTh B CHCTEME Pa3pabO0TKH M peau3aliy YIIPaBICHYCCKUX PEIICHU.

Mogyns 3. «KMopean U MeTOABINPUHATHS U Pa3padoTKH yNPaBJeHYeCKHX pelIeHnii».
Tema 10. MoaeaupoBanue kak pyHKuus pa3padoTku GpopMau30BaAHHBIX pellieHu il

Mopenb, Kak BOIUIOLIEHHE CYIIECTBEHHBIX CBOWCTB YMNPaBIseMOro oOBEKTa WM Mpoliecca.
IleneBast pyHKIMS 1 OrpaHUYEHHUS - OCHOBHBIE cocTaBJstone moaenu. Kinaccuduxamus moaenen.

Mecto MoaenupoBaHUS B CHUCTEME HTAllOB MOATOTOBKH YIPaBICHUECKUX pemeHuil. Ponb u
OCHOBHBIC HAIpaBJICHUS MOJEIMPOBAHUS TPH pa3pabOTKe YIPaBIEHUYECKUX pelmeHud. MeTomabl
MOJICTTUPOBaHUS. DKOHOMHKO-MaTEMaTHYECKHUE, TCOPUU MACCOBOTO 0OCTYKUBAHUS, TECOPUH 3aMIACOB U
SKOHOMHUYECKOTO aHaJIN3a.

CymHoOCTh M METOABl TOCTPOCHMS TIpadUYecKHX, HOPMATUBHBIX M OaTaHCOBBIX MOJEJICH.
[Tpumenenne metonuk «I1I1b» (muranupoBanue u nporuozupoBanue Oromkera) u «I[IATTEPH» mpu
pa3paboTKe peIIeHUH.

Mopnen TpUHATHAA YOPaBIEHYECKMX pEHIEHWH B NPEINPUHUMATEIbCKUX CTPYKTypax.
MonenupoBanue mpolecca MPUHATHSA pEHIeHHH B paMKaxX ymnpasiieHus. Mojenb BbIBOJIa HOBOTO
NPOAYKTa Ha PHIHOK. MoJenu MPHUHSATHS YHPABICHYECKUX PEIICHUH MpHU BBIOOpPE MECTOMOJIOKECHHUS
CyOBeKTa MpeANPUHUMATEBCKON eI TETEHOCTH.

Tema 11. Meronel NpUHATHS YIPaBICHIESCKUX PEICHUN

Knaccuukanuss MeTONOB TNPUHATHS YHOPABICHUECKUX peHIeHUH. MeTolbl JAMarHOCTHKH
npoOjeM: METOAbl CpaBHEHMM, (AKTOpHBIM  aHamM3, METOJIbl MOJAEIUPOBAHMSA, METOJbI
IIPOTHO3UPOBAHMU.

Mertoabl TeHepaluy aJbTEpPHATHB: METOJ MO3roBoro mrypma, meron /Jlensdu, meron
CIICHAapHeB, JEPEBO peuleHHHd. MeToapl OLEHKM U BBHIOOpA aNbTEPHATHB: METOJ PAaHKHPOBAHUS
pemeHHﬁ, MCTOJ B3BCHIMBAHUA, MCTOJ SKCIICPTHBIX OLCHOK, KPUTCPUAJIbHBIC MCTO/BI. MeTOI[I:I
pcam3anuun pemeHHﬁI MCTO/bI IIJIAHUPOBAHUSA, MCTOIbI OpraHru3aluu, MCTOAbl KOHTPOJIA.

MeTOI[I:I MPUHATHA peH_IeHI/Iﬁ B YCJIOBHAX OMPCACICHHOCTH. KOHLIGHL[I/II/I NpCACIIbHBIX 3aTpaT U
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npeneabHoro qoxoa.Meto sl BbIOOpa yrpaBiaeHUECKUX PEIIEHUN B YCIOBUSIX PHUCKa.
KpeaTuBHOCTh Kak OCHOBa BBIPAOOTKM HECTaHAAPTHBIX (YHUKaJIbHBIX) perieHuid.McTounuku
KpEaTUBHOCTH.

Tema 12. IIpuHATHE pEIIEHUH B YCIOBUAX HEONPEACTCHHOCTH U PUCKaA
CyImHOCTb, OCHOBHBIE BUJbl U YPOBHHM HEONPEIEIECHHOCTH. B3auMOCBsI3b U pa3nnuus MOHATUN
«HEONPEIEIEHHOCTbY» U «PUCK.

Knaccudukanus puckoB. OCHOBHBIE MPOOIEMBI U CcrielU(pUIEcKre 0COOCHHOCTH pa3pabdoTKu
YIPaBJICHUYECKUX PEIICHUI B YCIOBUSIX PUCKA U HEONPENEIECHHOCTH.

Kpurepun BbIOOpA YIPABIEHYECKUX peueHui B YCIIOBHSIX
HEONpeIeNIEHHOCTH . KpuTepuiipemennss Banpmaa, MakcumuH; anba-Kpurepuil pemieHus [ypBuna;
KpuTepuil pemeHui CanBUIKA;

Kputepuil peweHui Jlarmmaca.
Puck-menemxMenT. Meronuka OLEHKH pucka. IlyTm cHWKeHus Bo3aeicTBusA —(akTopa
HEOIpeAeIeHHOCTU. MeTOoIMKa UCCIIEIOBAHUS U YIIPABICHUS PUCKAMH.

Tema 13.Metoabl onpeneseHusi 3PpPeKTUHBHOCTH
ylpaBJ/ieHYeCKNX pelleHui

D¢ heKTUBHOCTh YIpaBIeHYECKUX penieHud u e€ cocrapisomue. CylniHOCTh U B3aUMOCBSI3h
kareropuii 3PpQPeKTUBHOCTh ympaBieHUS W d)PEKTUBHOCTH YMPABICHUECKUX perieHuil. OCHOBHbBIC
¢dopmbl 1 kpuTepun 3HHEKTUBHOCTH PEIICHUI.

[IpoGnemsl ompeneneHus abCOMOTHOW M OTHOCUTENBHOW 3((EKTUBHOCTH YIPABICHUS U
yrpaBieHYeCKUX pemnieHnid. OcoO0eHHOCTH KOMUYECTBEHHOW OleHKH 3()PEeKTUBHOCTH yIpaBIeHUS.
Mertoapl pacdera SKOHOMHUYECKOW 3()()EKTHBHOCTHM MOATOTOBKM M peau3aliil YIpPaBICHUYECKUX
pemeHuii (TpaJuiMOHHbIE MOAXO0AbI). MeTo/bl onpeaesieH!s] YacTHBIX MoKa3aTenell 3(pPeKTHBHOCTH
YIPABICHYECKUX PELICHU.

MeTtoab! pacuera 3KOHOMUYECKOH 3(hPEKTUBHOCTH MOATOTOBKH U pPeau3allii YIPaBICHUECKUX
pelieHnuii Ha OCHOBE KOHIICTIIIMM IIEHHOCTHO-OPHUEHTUPOBAHHOTO yrpaBiieHus (koHieniuu VBM).
Kpurepun n nokazarenu s3pdextuBHOCTH 110 KoHIEnuu VBM.

CyIHOCTh ONTHMAJIbHOCTU PELIEHUM, METOJUKA ONPEIEIICHUs ONTUMAJIbHBIX YIPaBICHUYECKUX
pemennii. CunepreTndeckuii 3pPeKT CUCTEMbl ONTUMAIBHBIX YIPABICHUECKUX PEIICHHMA.

Cuctema nokasarenen sl IOATAHONW OLleHKH Y(PPEKTUBHOCTH YIPABICHUYECKUX PEIICHHUH
B mpeanpuHuMarenbcTBe. Kiaccudukanms um aHanu3 ¢GakTopoB, BIMSIOMUX Ha 3(QekTuBHOCTH
MPUHUMAEMBIX YIIPABICHUYECKUX PEIICHUN B MPEANPUHUMATENbCKUX CTPYKTYpPaXx.

VYnpaBiieH4eckue perieHusi U OTBETCTBEHHOCTb.

TemMbl NpaKTHYECKHUX MM CEMUHAPCKUX 3aHATHI.

Monayasb 1. «CynmiHOCTb, TUIOJIOTHS M PYHKIMH YIIPABJICHYECKOI0 PellleHus .
Temal.YnpaBiieHuecKue pelieHUsI B CHCTeMe MeHeIKMeHTA.
CyIHOCTb U IPUPOAA YIIPABICHUYECKOTO PEIICHUSI.
Mecrto pemieHus B cuctemMe GyHKIIUNA YIPABJICHUS COBPEMEHHOW OpTraHu3aIiie.
TpeboBanust, npeabIBIsSEMbIE K YIPABICHUYECKOMY PEIICHUIO.

Howobdhde

3amauu, ¥ MPUHLIUIBI KIACCU(PUKAIIMH U TUITU3ALUHN YIPABICHYECKUX PELICHUH.
Bomnpocsl 11 CAaMOKOHTPOJIA:

1. Mecto ynpaBieH4YECKOIO PEIEHUSI B OPTraHU3AL[MOHHOM CHCTEME NPEANPUATHUS.

2.  OcobeHHOCTH B3aUMOJICHCTBUSI Pa3JIMUHBIX KaTErOPUH MEpCOHAlIa B X0/1€ pa3pabOTKU U
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MPUHSATHS YIPAaBIEHYECKOTO PEIICHUSI.
Jlureparypa: 2, 4, 8, 15 u np.

Tema 2. AcneKkTbl U (PAKTOPHI Ka4eCTBA YIPABJIECHYECKUX PelIeHU .
1. CymHocTbh UM KpUTEpUU KA4ECTBA YIPABIECHYECKUX PEILICHUH.
2.  @axTOpHI KA4eCTBa YNPABICHYECKHX PELICHUH.
3. OcHOBHbIE KOMITOHEHTHI BHEIIHEH Cpebl OPraHU3alluU, MX BIMSHHE Ha pa3paboTKy
YIIPABJICHUYECKUX PELLICHUMN.
4, Metoasl aHaTKM3a COCTOSTHUS OPTaHU3aIlMU M €€ BHEITHEH CPEeIbI.
Jlureparypa: 1,3, 12, 22.
Bomnpocsl 11t CAMOKOHTPOJIS:
1. Pomp cucrem crangaptoB ISO 9000 u TQM It oDecrieueHus KayecTBa
YIIPABJICHUYECKUX PELIECHUN
2. OcHOBHBIE KOMIIOHEHTHI BHEIIHEH cpebl opranu3anuu, Meronuka SWOT- ananusa.
Jluteparypa: 4, 16, 19, 28.

Tema 3. LlesieBoii acneKT ynpaBJjeHYeCKUX pelleHuil
1. CymHocTh 1ENeBOro MoaXoja K YIpPaBIEHUIO; OCHOBHBIE CBOMCTBa W KiaccH(UKaIus
ueseid. MeTopl aHalv3a ¥ ynopsa0ueHHs 1eJel yIpaBieHHUs.
2. MHOTOKpUTEpPHATBLHOCTh KakK (hakTop oOecredeHus albTEePHATUBHOCTH TPH pa3pabOTKe
YIIPABJICHUYECKUX PELICHUMN.
3. Meroanka obecrieueHus: COMOCTABUMOCTH AJIbTEPHATHBHBIX YIIPABIEHYSCKUX PEIICHUN.
4. Mertoapl aHaIM3a U YIOPSAOYEHUS LI€TIEH YIIPaBIEHUS.
Bonpocsl 111 CaMOKOHTPOJIA:
1. Cpenuduka NpUMEHEHHS MPOTPAMMHO-IIEICBOTO M TEHETUYECKOTO0 TOIXOJ0B K
pa3paboTKe U MIPUHATHIO PEIICHUH.
2. «JlepeBo 1enei» - METOIOIOTUUECKHUI TOIX0/] K YIOPSIOUCHUIO «TOYCUHBIX) IIEIICH.
Jlureparypa:7, 11, 22, u np.

Tema 4. IIpouecc NpUHATHS YIPABJEHYECKUX PellleHHUi.
1.0cHoBHBIE THIIBI YITPABICHUECKUX TEXHOJIOTUMN, UCTIOIB3YEMbIX MPHU pa3pabOTKe peleHuH.

2. UHCTpyMeHTapuii MPUHSATHS YIIPABIECHYCCKUX PEIICHUM.

3. DTarmsl parmoHAIBHOTO PEIICHUS TTPOOIEM.

4. TexHONOruM MPUHATHS YIPABIECHYECKUX PEIIEHUN B IPEeIIPUHUMATEIbCTBE.
Bomnpocsl 111 CaMOKOHTPOJIA:

1.Kakue cymiecTByrOT CXeMbl pa3pabOTKH YIIPABICHYCCKUX PEIICHUI?
2.B 4eM COCTOWT CYNTHOCTh OCHOBHBIX 3TAITOB TEXHOJOTHH PEIICHUI?
3.Kakue acmekTbl COACPKUT MPOOIIEMHAST CUTYAITUs ?

Jlureparypa: 3,9, 12, 27 u np.

Monyab 2. «TexH0J0Orusi NPUHITHS YIPABJIEHYECKHX PEIICHU ».

Tema 5. CTpyKTypUpOBaHUE H THATHOCTUKA NMPoOJIeM

[Tpobnema. Knaccudukanus mpodiem. Unentuduxaiys 37eMEHTOB TIPOOIIEMBI.
HpI/I‘II/IHHO-CHeI[CTBeHHBIG AuarpaMmeal.

DTanbl AMArHOCTUKH pobsieM. Onrcanne npoodieMbl. AHaIHU3 TPoOIeM.

«JlepeBo mpobiem», «IepeBo IeNe U 3aaau», «IePeBO PEHICHHI», «TPO(UIb TPUIUH» U

RN S
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CTpyKTypHas nuarpamma VimkaBsl «pbIOU CKEIeT.
5. Buapl [MarHOCTHKH.
Bomnipocsl 11t CAMOKOHTPOJIS:

1. KakoBBI METOBI CTPYKTYpUPOBAHUS MTPOOIEM?
2. Kakue oCHOBHBIC BHJIBI OpPTraHU3AIIMOHHON JUATrHOCTHUKH?
Jlureparypa: 3,9, 12, 27 u np.

Tema 6. PazpaboTka anbTepHaTHB U X onleHKka. Kputepun BbiGoOpa.

=

[lenu pemieHrs 1 BapUaHThI PEIICHUS.

ATbTEpHATUBBI: XapaKTEPUCTUKU, OTPAHUUYEHUS. KPUTEPUH OLIEHKU aIbTEPHATHB.
3. Ormenka anbprepHaTuB. BEIOOp ONTHMAaIBHOMN aJIbTEPHATHBBI.

Pemrenue 3agau.

no

Bomnpocsl 11t CAMOKOHTPOJIS:
1.KakoBbl MeTO/IbI aHANH3a ANBTEPHATHUB YIIPABICHUECKUX JIEHCTBUMA?
2.HazoBuTe OCHOBHBIE CTpaTETHH BEIOOpA aIbTEPHATHUB.
Jlureparypa: 6, 14, 23, 27 u np.

Tema 7. Ilcuxo10rusi NPUHSTHSA PellIeHUI.

1. Crepeotunsl. Ilcuxonornueckue 3¢ppeKkThl BEPOATHOCTHBIX OLEHOK. IIcuxomorus oneHku u
KOHTPOJISI HCTIOJTHEHHSI PELLICHHUS.
VY 10BIE€TBOPUTENBHBIE PEIIEHUS U OTPAaHUYEHHAs! PAllUOHAIBHOCTb.
BrbisiBIIeHNE IICUXO0IOTHYECKUX MPOOsIeM. DPPEKT «aCUMMETPUU KAueCTBa PEILICHHI.
4. ®opMHpOBaHUE IICUXOJIOTHYECKUX YCIOBHN MPUHATHUS ¥ PEATU3ALNH PEIICHUM.
Pemenne keicos.

w N

Bomnpocsl 111 CaMOKOHTPOJIA:

Tema 8. MeTomoJiorusi 000CHOBaHMS U PeaJIU3AIUN YIIPABJEHYECKUX pelrIeHu i
DKOHOMHUYECKOe 0O0OCHOBAHHE YIPABICHYECKUX PEIICHUH.
Ocy1ecTBIIeHHE TPUHSITOTO PELICHHUS.
KoHTposb peanuzanuu yrnpaBiIeHUECKUX PEIICHUM.
OTBETCTBEHHOCTh B CUCTEME Pa3pabOTKU M pealin3ally YIpPaBICHUYECKUX PEeIICHUH.

Hwn e

Pemrenue 3agad 1 KeHcoB.
Bomnpocsl 11t CAMOKOHTPOJIS:

Monyns 3. «Moaeau U MeTOAbI IPUHATHS U Pa3pad0TKU YIPABJIeHYECKUX pelieHnii».
Tema 9. MoaenupoBanue Kak pyHKIHA pa3padoTku GopMaTu30BAHHBIX peLIeHUH
1. CymHocts, cBoOiicTBa M Kiaccu(UKaLUs MOJAEIEH HCIONb3YeMbIX IpU pa3paboTke
YIIPABJICHUYECKUX PELLICHUN.
2.  Metoapl MOCTPOEHUSI M UCIOJIb30BAHUS IPH pa3pabOTKe YHPaBICHUYECKUX pPELICHUN
0anaHCOBBIX, rPapUUECKUX HOPMATUBHBIX U MAaTPUUHBIX MOJIETICH.
3. MHcnonws3oBanuwe mpu pa3pabOTKE pENICHUH METOJ0B JHWHEWHOTO0 M JTUHAMHUYECKOTO
POrpaMMHUPOBAHHUS, TEOPUU UTP U MACCOBOTO 0OCITY>KUBAHUS.
Bomnpocsl 11t CAMOKOHTPOJIS:
1. Hcnonb3oBanue (YyHKIIMOHAIBHOTO aHalW3a M CTATUCTHYECKUX METOAOB IpPH
pa3paboTKe yIpaBIeHYECKUX PEIICHUH.
2. IlpumeHeHue TeOpUH BEPOSTHOCTEH AJIsl pa3pabOTKH yIPaBIEHYECKUX PEIICHUI.
Jlureparypa: 9, 11, 23,32 u np.
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Tema 10. Meroas! NpHHATHA yIPaBIE€HIECKUX PEIICHUH.

1. MeTonpl JUArHOCTHKU TMPOOJIeM: METOAbl CpaBHEHHWH, (DAKTOpHBIA aHalW3, METOJbI
MOJIETTUPOBAHUS, METObI TPOTHO3UPOBAHUSI.

2. Meroapl reHepanuu aiabTepHATUB: METOJA MO3TOBOro mrypma, merox Jlembdu, Meron
CLIEHAPUEB, AEPEBO PELICHUMN.

3. Metoap! OLIEHKH U BbIOOpa ajJbTepHATHUB.

4. Mertoapl peanu3allid PEUICHUI: METOAbl TUIAHUPOBAHMS, METOJBI OPTraHU3allUU, METOIbI
KOHTPOJISL.

5. Meroabl NpUHATHUS PELICHUN B YCIOBUAX ONPEACIECHHOCTH.

6. KpeaTuBHOCTH Kak OCHOBAa BBIPAaOOTKM HECTAHAAPTHBIX (YHUKAJIBHBIX) PEIICHHM.
HcTouyHuku KpeaTMBHOCTH.
Bomnpocsl 11t CAMOKOHTPOJIS:

1. Kpurepuu BbiOOpa aabTepHATHUB.

2. dakTop KpeaTUBHOCTH B COBPEMEHHOM MPEIIPUHUMATEIHCTBE.
Jlureparypa: 1, 12, 17,28 u np.

Tema 11. IIpunATHE pEMIEHUH B yCIOBUAX HEONPEACIICHHOCTH U PUCKa

1. CymHocTb, Kitaccudukanus 1 GakTopsl pUCKa.
2. Metoap! vccleI0BaHUs U YIPABICHUS PUCKAMHU.
3. Pemenue 3amay u KEHCOB.

Bomnpocsl 111 CaMOKOHTPOJIA:

1. Merox nenHbIX NOJCTAHOBOK KaK CPEICTBO Pa3pabOTKH peIICHU.

2. Hcnonb3oBanue merona «Jlembhu» npu pazpaboTke ynpaBlIeHYECKHX PELICHUH.

Jlureparypa: 5, 17, 20, 29 u ap.

Tema 13.Metoabl onpeneseHusi 3PpPeKTUBHOCTH
ylpaBJ/ieHYeCKNX pelieHui

1. CymmHocts mnpoOJeMbl W OCHOBHBIE TMOAXOABI K HCCIAEAOBaHUIO 3(G(HEKTUBHOCTH
YIPaBJICHUYECKUX PEUICHUMN.

2. OcHOBHBIE MOKa3areau aOCONIOTHOH, OTHOCHTEIBHOW M 4YacTHOM (IO OTACIBbHBIM
KOMITOHEHTaM MTPOU3BOJICTBEHHOTO IIUKJIA) Y)(PEKTUBHOCTH yIPABICHUSCKUX PEIICHUM.

3. Hcnonwp3oBaHue MATPUIBl KPUTHUECKUX COOTHOIICHUW MAJI OMpEAENICHUS OCHOBHBIX
HYKOHOMUYECKUX XAPAKTEPUCTUK MPOU3BOJACTBECHHBIX PEIICHUN.

4, CymHocTh MOHATHA <«A(PPEKT MPOU3BOACTBEHHOTO phlUara» M <«3amac (puHaAHCOBOM
IMPOYHOCTH»; UX HCIOIb30BaHUE MPHU pa3pabOTKe U MPUHATUN YIIPABICHUYECKUX PEIICHUH.
Penrenue 3amad 1 KEHCOB.

Bomnipocsl 11t CAMOKOHTPOJIS:

1. ®akropsl 3¢)(heKTUBHOCTH YIPABICHYECKUX PELICHUH.

2. Dddexr punancoBoro puryara, kKak (HakTop MPUHATHS YIIPABICHYECKOTO PEIICHUS.

Jlureparypa: 15, 18, 19, 22.

5. Ob6pa3oBaTejibHbIE TEXHOJIOTHH
C uenvto QopMupoBaHUA W Pa3BUTHS MPOGECCHOHATBHBIX HABBIKOB OOYYalOIMIUXCS B
cootBercTBUU ¢ TpeboBanmsiMu PI'OC BO mo HampaBieHHWIO TOITOTOBKH IPETyCMAaTPUBACTCS
LIIMPOKOE HCIOJIb30BaHUE B Y4eOHOM MPOIECCe AKTUBHBIX M HMHTEPAKTUBHBIX (OPM IPOBEICHUS
3aHATUN:
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*BO BpeMs JICKLMOHHBIX 3aHSITHH HCHOJB3YETCSl MPE3EHTAlUsl ¢ MPUMEHEHHEM CIIaliJIoB ¢
rpadguyeckuM H TAOJUYHBIM MaTepHaioM, YTO IMOBBIIIAET HAMJIATIHOCT M HWH(OPMATUBHOCTD
HCIIOJIb3YEMOT0 TEOPETUYECKOT0 MaTepuara;

* IPAKTUYECKUE 3aHATUS MpPelycMaTpUBAIOT HCIIOJIIb30BaHUE TIPyNHoBoH (opmbl oOyudeHus,
KOTOpast MO3BOJISIET CTyAEHTaM 3(P(PEKTUBHO B3aUMOJECHCTBOBATh B MUKPOTPYIIAX MPU OOCYKICHUH
TEOPETUYECKOT0 MaTepHaa;

* HCTIOJIB30BaHKE Keiic—MeTona (TpoOieMHO—OPUEHTUPOBAHHOTO TOJX0/a), TO €CTh aHaIu3 U
oOCyXKJeHHe B MUKPOTPYININaX KOHKPETHOW JENOBOW CHTYyaIllMM W3 MPAKTUYECKOTO OIbITa
TOBapOBEIHON JESATEIbHOCTH OTEUECTBEHHBIX U 3apyOEKHBIX KaMITaHUM;

* CMIOJIb30BAHME TECTOB JUIA KOHTPOJISI 3HAHUM BO BpeMs TEKyIIUX aTTecTaluil u
MPOMEKYTOYHOM aTTECTallNU;

* MPpOBEJICHNE KOMAHIHBIX W CIEHAPHBIX WIP, KOTOPBIE CIOCOOCTBYIOT 3S(PPEeKTHBHON u
CIIQ)KEHHOW paboTe BHYTPU Ka)XIOW KOMAaHIbI, a TakXe MOMOTAIOT HaJaJUTh OTHOIICHUS MEXIY
KOMaHaMH;

* IOATOTOBKA peepaToB M JOKIAJOB 110 CAMOCTOSTENIEHOW paboTe CTYJICHTOB U BHICTYIJICHHE C
JOKJIaJIOM TIepe]l ayIUTOPHEN, YTO CIIOCOOCTBYET (JOPMHUPOBAHUIO HABBIKOB YCTHOT'O BBICTYIUICHUS MO
M3y4aeMol TeMe U aKTUBU3UPYET [M03HABATEIbHYIO aKTUBHOCTh CTYACHTOB.

6. YueOHO-MeTOAUYeCKOE o0ecneYeHrne CAMOCTOSITeIbHOI padoThI CTYIeHTOB.

B nepuoa camocTosiTennbHOM pabOThI 10 OCBOCHUIO TAHHOW JUCIMIUIMHBI CTYJEHTHI 10 KaXI0H
TeMe yuyeOHO-TeMaTUYECKOTO TIaHa JOJKHBI:

- U3y4aTh TEKCThI YUeOHUKOB U YU€OHBIX TOCOOUH;

- CTPOUTH CTPYKTYPHO-TIOTHIECKUE CXEMBI M3YYCHHOTO y4eOHOTO MaTepurana,

- paboTaTh CO CIIOBApSIMH H CIIPABOYHUKAMU;

- U3y4aTh y4eOHBIC TOCOOUS U3 DIEKTPOHHBIX OMOINOTEK;

- paboTaTh C KOHCTICKTAMH JICKIIH;

- COCTaBJICHHUE TIJIaHA U3YYECHHOTO yU4eOHOT0 MaTepHaa;

- TOTOBUTH JOKJIAJIBI M COOOIICHHSI K CEMUHAPCKOMY HJIA NMMPAKTHYECKOMY 3aHSTHIO;

- BBITIOJIHATH 3HAKOBO-CUMBOJIMYECKUE MOJICITH M3y4aeMbIX SBICHUM W TOTOBHTH IMOSICHEHUS K
HHUM;

- TOTOBUTH MaTEPHAJIbl K «MHTEIJIEKTYaJIbHBIM Pa3MUHKaM» U «MO3TOBBIM LITYpPMaM).

3amaHus AN CaMOCTOSITENIbHOM paboThl, UX colepkaHue M (Gopma KOHTPOJS TPUBEICHBI B
¢dbopme TabIUIIBL.

HaumenoBanue tem Coneprxanne camocTtosiTebHOU | DopMa KOHTPOJIS

paboThI
Tema 1. | Pabora ¢ yuebHo#l nuteparypoii. | Ompoc, OLICHKa
YnpaBneHyeckue [ToaroroBka pedepara. BBICTYILJICHHH, 3ammrTa
peleHusi B CHUCTEME pedepara, IpoBepKa
MEHEKMEHTA. KOHCIIEKTa
Tema 2. Tunonorus | Pabora ¢ y4eOHoU nutepaTypoil. | Onpoc, 3amura pedepara-
yIpaBJIEHYECKUX ITonroroBka pedepara. IpE3eHTalM,  pELICHHE
peLeHui 51 Kenca
yNpaBJIEHYECKHUX 33734
Tema 3. Acnektsl u | PabGora ¢ y4eGHOU nutepaTypoil. | Onpoc, OLICHKa
(baxTopsl kadgectBa | IlogroroBka pedepara. BBICTYIIJICHUH, 3ammra
yIIPaBJIEHYECKUX pedepara, poBepKa
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pELIECHUH. IIPOBEJIEHHOTO aHAJIN3a

Tema 4. Llenesoii | Pabora ¢ y4eGHOM nuTepaTypoil. | Onpoc, OLICHKa

aCIIeKT [ToaroroBka pedepara. BBICTYILJICHUH, 3amnmrTa

yIPaBIEHYECKUX pedepara. [Iposepka

peleHui 3aJaHUM.

Tema 5. TIlpomecc | PaGora ¢ yuebGHOU nmuTepatypoii. | Ompoc, OIICHKA

MPUHATUSA [TonrotoBka pedepara. Pemenue | BHICTYIUICHUH, 3ammra

yIpaBICHUYECKUX 3aJ1a4 U TECTOB pedepara. [TpoBepka

pELICHUI. 3aaHUM.

Tema 6. | Pabota c yuebHoil nureparypoii. | Ompoc, OLICHKa

MopenupoBanue kak | [loarotoBka pedepara. Pemenue | BeICTYIIICHUH, 3amnmrTa

¢yHkuus pa3paOOTKH | 3a1a4 U TECTOB pedepara. [Iposepka

dhopmMa30BaHHBIX 3aJIaHHM.

peLIeHU I

Tema 7. Pa3zpaborka | PaGora ¢ yueOGHo# nmuTepatypoii. | Ompoc, OIICHKA

anprepHatuB M ux | [loaroroBka pedepata. Pemenue | BhICTYIICHUH, 3ammra

OIICHKA. Kputepuu | cuTyallnOHHBIX 3a7a4 U TECTOB. pedepara. [TpoBepka

BBIOOpA. 3aJlaHuM.

Tema 8. | Pabora ¢ yueOHoii nmureparypoit. | Ompoc, OLICHKa

CrpykrypupoBanue u | [loaroroBka pedepara. BBICTYILJICHHH, 3ammrTa

JMarHOCTHKA MPOOIIEM. pedepara. IIposepka

KOHCIIEKTa.

Tema 9. | Pabora ¢ yueOHOU nuTeparypoit. | Ompoc, OIICHKA

Heonpenenennocts u | Paz0op kelicos. BBICTYILICHU, 3alura

pUcCK Kak  (akTopsl pedepara. [TpoBepka

pa3paboTku u KOHCIIEKTa

MIPUHSTHUS PEIICHUN

Tema 10. Ilcuxomorust | PaGora ¢ yueOGHo# nuTeparypoii. | Ompoc, OIICHKA

IIPUHSATUS PELICHUMN. [TonrotoBka pedepara.Pemenne | BHICTYIUICHUH, 3ammra
CUTYAIlMOHHBIX 3a/1a4 U TECTOB. pedepara. [TpoBepka

3aJaHuH.
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[ensto moarotoBku pedepara ABISETCS NMPUOOpPETEHHNE HABBIKOB TBOPYECKOTO OOOOIICHUS H
aHaJM3a UMEIOIIEHCS JIUTEPaTyphl M0 PacCMATPUBAEMbIM BOIPOCAM, YTO OOBIYHO SIBISIETCS MEPBBIM
3TAllOM CaMOCTOATENbHOM paboThl. [lo KaxaoMy MO0 MPEeAyCMOTPEHBI HANMCAHWE M 3aluTa
onHOro pedepara. Bcero mo AMCHMIIIUHE CTYIEHT MOXET MPEACTaBUTH IIecTh pedepatoB. Temy
pedepara CTyIEeHT BBIOMpAET CAMOCTOSTENBHO W3 TPEUIOKCHHOW Temaruku. llpu HamucaHum
pedepara HaO COCTaBUTH KPATKHUM TUIaH, C YKa3aHHEM OCHOBHBIX BOIPOCOB M30PaHHOM TEMBI.

Pedepar momkeH BKITIOYATH BBEACHUE, HECKOJIBKO BOIMPOCOB, IMOCBSIICHHBIX PAaCCMOTPEHHIO
TEMBI, 3aKJIOYCHUE M CIIMCOK WCIIOJNIb30BaHHOW JMTEpaTyphl. B BBOAHON dYacTu pedeparta ciemyer
yKa3aTh OCHOBAHHWS, IOCITYXXHBIINE NPUYMHONW BhIOOpA JAHHOW TEMBI, OTMETUTh AKTyaJbHOCTb
paccMmarpuBaeMbIX B pedepare BOpocoB. B 0CHOBHOM pazjienie u3jararTcs Haubomee CyIecTBeHHbBIE
CBCACHUA IO TCMC, MTPOU3BOJUTCA UX aHAJIN3, OTMCUHAIOTCA OTACIBbHBIC HEAOCTATKU MJIM HCPCIICHHBIC




elle BONPOCHL, BHOCATCA U OOOCHOBBIBAIOTCSA MPEUIOKEHUS IO IOBBIIEHUIO KadyecTBa
NOTPEOUTENBCKUX TOBApOB, PACIIUPEHUI0 ACCOPTUMEHTA, COBEPIIEHCTBOBAHUIO KOHTPOJIS 3a
KayecTBOM M T.A. B 3axmoueHun pedepara Ha OCHOBAHMHU H3YYEHUS JIMTEPATypHBIX HCTOYHHMKOB
JOJKHBL  OBITh  COPMYJIUPOBAaHBl KpaTKHE BBIBOABI M IpepiokeHus. CIMCOK JIUTepaTypsl
oopmisiercss B coorBercTBUM C TpeboBanusmMu ['OCT 7.1-84 «bubnuorpaduyeckoe omnmcanue
noKyMeHTa». llepeueHb aMTEpaTyphl COCTaBIsETCS B al(aBUTHOM IMOpsAAKe (aMWINK IEepBBIX
aBTOPOB, CO CKBO3HOM Hymeparuei. [IpumepHsiit 00beM pedepara 15-20 cTpanui.

[IpenycMoTpeHO MpoBeIeHNE WHANBUYAIBHON pabOThl (KOHCYNIBTAINI) CO CTYACHTAaMH B XOJI€
W3y4eHHs MaTepuaa JaHHOW JUCHUIUINHBL.

Temaruka pedepaton
CucTeMHBIN aHaNK3 KaK 3JIEMEHT TEXHOJIOTHH Pa3pabOTKH yIPaBIeHYECKUX PEILICHHUH.
XapakteprucTruka cucteMbl «[laTTepH» Kak cpencTsa pa3paboTKH PEIICHHM.
[IpunsTHE pElIeHns Ha OCHOBE pacueTa TOYKU KPUTHYECKOI'O COOTHOIIEHUS.
Bo3MOXXHOCTH TpUMEHEHHs MeToJa MOJCIUPOBAaHUS Uil  BBIOOpa ONTHMAIBHOIO — BapHaHTa
TIPaBJICHYECKOTO PEILICHHSI.
Crparerus npu BEIOOPE peIICHUH.
[lonsTHE, 3HAUEHNE U TEXHOJIOTHSI yUeTa COCTOSHMSI O0BEKTUBHBIX YCIOBUHM MPH BHIOOPE PELICHUH.
XapaKTepUCTHKa METO/I0B ONIPE/ICICHHUS Pe3yIbTaTOB IPH BEIOOpPE pEIICHU.
[Iporno3upoBanue - HEOOXOIUMOE YCIIOBHUE IS BEIOOpA perieHHi.
Mertorka poBeCHHUS SKCIIEPUMEHTOB ISl OIIPEICTICHUs] Pe3yIbTaTOB MPU BBIOOPE pPelIeHUH.
. [lonsTHe, onpenenenne u MeToAbl 0000IIEHHUS] KpUTEPHUEB IPU BEIOOPE BAPHAHTOB PELICHUH.
. Metoap! BbIOOpa pemeHnii B yCIOBUSAX PHCKA.
. Meroauka npuHATHS pELIEHUI B YCIOBUSAX HEOIIPEAEIEHHOCTH.
13. XapakrepucTuka 3KOHOMHKO-MaTEMAaTHYECKUX METOJOB, HCIIOJIB3YEMbIX MpPU BHIOOpE YMPaBICHYECKUX
peLieHui.
14. CymHocTh 1 00J1aCTH IPUMEHEHUS TMHEHHOTO POrpaMMUPOBAHHS TIPU BHIOOPE PEIICHHIA.
15. Hcnonp3oBaHue TEOPUU MACCOBOTO OOCITYKUBAHUS TIPH Pa3pabOTKe YIIPABICHUYECKUX PEIICHHIH.
16. VIHHOBaIIMOHHBIHN aCIEKT pa3pabOTKH YIPaBICHYECKUX PEILICHUH.
17. OueHka v IPOTrHO3UPOBAHKE JIOXOJHOCTH UHBECTUIIMI TIPH pa3pad0TKe HHHOBAI[MOHHBIX YITPABICHYECKHX
peLeHui.
18. UccnenoBanue 3(h(heKTHBHOCTH pellleHuit Kak ¢akTopa BHIOOpa ONTHUMAILHOW aIbTEPHATHBEI.
19. Metoauka ucciaeJ0BaHUs YPOBHS PUCKA NPH pa3paboTKe yNpaBieHUECKOIO PEIICHHS.
20. TIcuxonoruyueckasi TeOpHs PEUICHUH U ee 3HAUeHUE ISl 1IeJIel yIpaBIIcHuUSI.
21. CyObekTuBHBIC (JIMYHOCTHBIC) (DAaKTOPBI, BIUSIOIINE HA BBIOOP PELICHUSI.
22. Teopust urp B cucteMe METOZ0B pa3pabOTKU YIPABICHYECKUX PELICHUH.
23. CoBpeMeHHbIC HANPABICHUS IPUMEHEHUS JINHEHHOTO M TUHAMUYECKOT0 MOJETUPOBAaHUS MPH pa3paboTke
YIIPABIECHYECKUX PEIICHUM.
24. Texnomoruss SWOT ananm3a Kak MHCTPYMEHT pa3pabOTKH pelIeHAN.
25. Hcnonp3oBaHue CEeTEBOTo Tpaduka npr pa3paboTKe YIIPABIEHYECKOTO PEIICHHS.
26. ITocTpoeHne paepeBa pelleHHWN, Kak CPeICTBO YIOPSAOYEHHUS CUCTEMbl albTEPHATUBHBIX BapUAHTOB
YIPaBIECHUYECKOTO PEHICHHUS.
27. KoHdumkr kak cpena u hakTop pa3paboTKH YIPABIECHUSCKOTO PEIICHHUS.
28. [IpumMeHeHre MeTOIa SKCTPATIONALNY ITPH Pa3paboTKe peIIeHU.
29. HccnenoBanne KOPPENALMOHHBIX 3aBUCHMMOCTEH TPH MPOTHO3MPOBAHMH DE3YJIbTaTa YMpPaBICHYECKOTO
peleHus.
30. OcoOEHHOCTH U COBPEMEHHBIC TEXHOJIOTHH Pa3pabOTKH KaJPOBBIX PEIICHU.

RBOoo~Nogig MWD E

=
N O

7. @OoHI OLEHOYHBIX CPeICTB /Jsi TNpPOBedeHHs] TeKYIero KOHTPOJIsI YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUM 10 UTOTaM OCBOEHHUS THCHMILINHBI.

7.1. IlepeyeHb KOMIETEHIIMI C YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUSA B NPoLECCe OCBOEHUS
00pa3oBaTeJIbHOM POrPaMMBbI.
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[epeveHs KOMIIETEHIIMI C yKa3aHUEM 3TaroB WX (OPMUPOBAHUS MPUBEACH B OMHCAHHMH OOpa3oBaTENbLHOMN

IPOrpaMMBlL.

Komnerennus | HaumenoBanue [Inanupyemslie pe3ysbTaThl IIpouenypa
komnereunnu ®I'OC BO oOy4eHus OCBOCHHUA

OK-6 CIIOCOOHOCTH K | 3HaeT: cofepKaHKe MPOIIECCOB YeTHBI  ompoc
caMOOpraHu3aluu U | caMOOpraHu3aluu u | Hanmucanue ung.
camMo00pa30BaHUIO camMo00pa3oBaHMs, ux | pabor U

OCOOGHHOCTEH W TEXHOJIOTHH | pedepaToB
peanu3auu, HWCXOAd U3 LeJiel | YyacTue B
COBEpIICHCTBOBAHUS JIEJI0OBOI Urpe
npodeccHoHaANBLHOM NesTeNbHOCTH. | Pazbop kelicoB
YMmeer:caMOCTOATENBHO CTPOUTH Pewenne 3anau
npoiiecc oBnaneHus nupopmarueii, | TectupoBanue
0TOOpaHHOM

U CTPYKTYPUPOBAHHOM IS

BBITNIOJTHEHUSI PO EeCCUOHAIBHOMN

JeSATEeIbHOCTH.

Bianeer: TeXHOIOrUSIMH

OopraHu3aliu npoiecca

camMo00pa3zoBaHus; MpUeMaMH

1eJIenoJiaraHusi BO BpEMEHHON

MEePCIEKTHUBE, CIIOCOOaMH

MJIaHUPOBAHUS, OPraHU3aAIUH,

CaMOKOHTPOJISl U CAMOOIIEHKHU

JIeSATEIbHOCTH.

OIIK-2 CIIOCOOHOCTh ~ HAXOAWTh | 3HAET: MPEACTABICHUE O MPAKTUKE | YCTHBIM  OMpOC
OpraHU3aIMOHHO- OpraHu3aIu nporeccoB | Hanucanue .
YIIPaBJICHUYECKUE pa3paboTku VIPaBJICHUYECKUX | paboT u
pelIeHus: U TOTOBHOCTBIO | PEIICHHI Ha YCIEIIHBIX | pedepaToB
HECTHU 3a HUX | npeanpusitusx B Poccunm u 3a | Yyactue B
OTBETCTBEHHOCTh c | pyoexowm; MOAXObI 1o | JeJIOBOM Urpe
[TO3ULIAHA COLIMAJILHON | 00OOCHOBAHUIO npuHUMaeMbix | Pa3bop kelico
3HAYMMOCTHU YVOpaBJICHUYECKUX  pelieHui;Buabl | Pemenue 3amgau
MIPUHUMAEMBIX PEIICHUN | yIpaBiIe€HYECKUX  pemieHuid  u | TectupoBaHue

METOJIbI UXTIPUHSTUS
Ymeet: 000011aTh, aHATM3UPOBATH,
BOCTIPUHUMATH uH(pOpMAITHIO,
HEOOXOAUMYIO IJisi pa3pabOTKu |
IPUHSITUS YIIPaBICHUYECKHUX
pelIeHnii; NPUHUMATh ONTUMAab-
HBICOPT.yIIPABICHYECKUE PEIICHHUS
B 30HE CBOEHOTBETCTBEHHOCTH U C
MO3UIIMHN UX COLIMATIbHOMN
3HAYUMOCTHU

Baaneer: HaBbIKAMU TPUHATUS U
peanru3aluuopr.ymp. peIeHu B
chepe (GYHKUIMOHUpPOBAHUS TPEI-

MIPUSTHUS;OICHUBATh ¢ dexTus-
HOCTb OTACIIBbHBIX 6H3H€C'
IPOLECCOB M YIPaBJICHYECKUX
peLeHui
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I1IK-5 CrocoOHOCTH 3HaeT: BHUIBI, cenU(HKY, dTanbl | YCTHBI Ompoc
aHaJIM3UPOBATH pa3paboTku " ocobennocTH | Hanmncanue un.
B3aMMOCBS3H MEX]y | B3aUMOCBsI3€il  (PyHKIIMOHANBHBIX | paboOT U
(G yHKIIMOHATBHBIMU CTpaTeruii MpennpusITHii; TeXHO- | pedepaToB
CTpaTerusiMi KOMIIAHUH | IOTUM TIOJATOTOBKM cOajmaHcupo- | Yyactue B
C CJIIbIO IIOATOTOBKH | BAHHBIX yIip. pemeHHﬁ; Aenosoﬁ urpe
C6aHaHCI/IpOBaHHBIX JOCTOMHCTBA U HEJOCTATKU, Pa36op Kencos
yIpaBICHUYECKUX 0COOCHHOCTH MPUMEHEHHS PeweHue 3a8ay
peuieHui u pa3paboTku CHCTEMBI | TectupoBaHme

cOamaHCUPOBAaHHBIX  IOKazaTese
JEeSTEIIbHOCTUIIPEIPUSITHS.
YMeeT:aHAIM3UPOBATH
B3aUMOCBSI3M  MEXIy  (DyHKIHO-
HAJIbHBIMU CTpATETUAMU KOMIaHUI
CLIEJIBIO
MOJrOTOBKHCOAIaHCUPOBAHHBIX
YIIP. PELICHUM.

Baaneer: HaBbIKaMH IOATOTOBKH
cOaaHCUPOBAHHBIX YIIP. PEILICHU.

[1K-10 BJIaJcHUE HaBbIKaMH | 3HAET: METOJbl KOJMYECTBEHHOTO | YCTHBIM OMpoC
KOJINYECTBEHHOT O M | M KA4YeCTBEHHOTO aHanu3a | | Hammcanue wHz.
KayeCTBEHHOI'0 aHaJIh3a | OUEHKH HH(OpPMAalLUU O COCTOSHUSA | paboT U
uHpopMaun Ipu | BHYTPEHHEH M BHEIHEH cpensl | pedepaToB
MPUHITUN OpraHM3alyl TpU TMPUHATHH YIIp. | YUacTue B
YIIPaBICHUYECKUX pEeLIEHUI, TIOCTPOEHUS JIeJIOBOY UTPE
pemieHui, TMOCTPOEHUS | SKOHOMHUYECKHX, (¢buHaHCOBBIX, | Pa3bop kelicoB
HYKOHOMHYECKUX, OpraHu3allMOHHO-yIIpaBleHUecKkuX | Pemenue 3amau
(buHAHCOBBIX U | MoJieJIel myTeM UX aJanTaluu TectupoBanue
OpraHU3alMOHHO- KOHKPETHBIM 3a7]a4aM yIpPaBICHHSI.
yIpaBICHYECKUX YMmeer: NpoBOINUTH KOJTUYECTBEH-

MOJENIEd  IIyTéM  HUX | HbI MKaYECTBEHHBIN aHAIU3
ajianTanuu K | “H(OpMAaLIMK U OLIEHKY BHEIIHEH U
KOHKPETHBIM  3aJladaM | BHYTPEHHEH Cpeibl MPEATPHUsTHS,
yIpaBICHUS cinalble U CHIIbHBIE CTOPOHBI;
aJanTUPOBATh u MPUMCHSITh
UHCTPYMEHTapuil  MEHEIKMEHTa
Opy  pPEUICHHH  MPAKTHYECKUX
3a/1ay; paspabaThiBaTh "
000CHOBBIBAaTh BapHaHTHI
3 PeKTUBHBIX yIp.pereHui
CYIIECTBYIOIIUX MPOOIIeM.
Buaajeer: HaBBIKAMH KOJTMYECT-
BEHHOT'O MKQYECTBEHHOTO aHAIN3a
uH(pOpMalUU IPU MPUHITHH
YIIp. PELICHUH, METOAUKAMU
OIICHKM YCIOBUH W TIOCIEACTBHI
NPUHUMAEMBIX PEIIeHUH Kak IS
camMoil OpraHm3aliu, TaKk u Ui ee
noTpeOuTeNeH.

ITK-15 yMEHHe MPOBOAUTH | 3HAET:  pbhIHOUHBIE ucnenudu- | YCTHBIA  ompoc

AQHAIN3 PHIHOYHBIX W | YeCKM€ pUCKH Juis npuHstusg | Hanucanue uHm.

21




creuu(pUYecKx PHUCKOB | YIPABICHYECKUX PEIICHUH, B TOM | paboT U
JUTS MPUHATHS | YUCIIe TIPU NPUHATUU pelieHuit o0 | pedeparon
yIpaBIE€HYECKUX VMHBECTUPOBAHUU U VYyactue B
pemieHui, B TOM YHCIe | GUHAHCHPOBAHUHU. JIETTIOBOM UTpe
IIPU IIPUHATUU pELICHUH | YMeeT: [IPOBOUTD ananu3 | Pa3bop kelicos
00 WHBECTHMPOBaHUM U | PHIHOYHBIX ucnenuduueckux | Pemenue 3amau
(buHAHCUPOBAHUH; pUCKOB  ansd  OpuHATHA  ynp. | TectupoBaHue
pellieHuii, B TOM 4YHCIE TIpH
NPUHATHH pelIeHN 00 WHBECTH-
poBaHUMH (PUHAHCUPOBAHUU.
Baaneer: HaBplKaMH ITPOBEIACHHUS
aHaJIN3a PPIHOYHBIX U
CrenupUIeCKIX PHUCKOB TUTSE
MPUHATHUS YIPABICHYECKUX
peLICHU.

7.2. TumoBble KOHTPOJIbHbIE 3aIAHUSA

Texkymmii KOHTpONb ycmeBaeMoCTH B (hopMe OmpocoB, pedeparoB, TUCKYCCHHM, TECTOB, PELICHUS
3aJ1a4 UTPOMEKYTOYHBIN KOHTPOJIb B (hOpMe SK3aMeHa.

Oobpaszey mecmogozo 3a0anus no mooyJio.

1. Cuutarh CHHOHUMAaMU MOHATHS: ""CPEAHECPOUHBIEC pelIeHHUs" U "TaKTUYeCKue penieHus"

a. MOYKHO; 0. HENb34,

2. Ilpu uCTOAB30BaHMM MHOTOKPUTEPHUATLHON OIEHKH allbTepHATUB, KOTJAa BHIOMPAEMBI BapHUaHT
JOJKEH COOTBETCTBOBATH BCEM KPHUTEPHUSIM 0€3 MCKIIIOUEHUs, Uis 00O0OIIEHUS OTAENbHBIX OILEHOK
MOJIYYEHHBIX 10 KaXIOMY KPUTEPHUIO CJIEAYET UCIIOIb30BATh:

a. CPEJHIOI0 apu(METHUYECKYIO B3BEIICHHYIO;

0. cpenHIo apu(hMETHIECKYIO ITPOCTYIO;

B. CPEHIOI0 FEOMETPUUECKYIO;

I. MOJZY;

1. MEJTUaHY;

€ CPEAHIOI0 XPOHOJOTHYECKYIO PAaH)KUPOBAHHOTO Psijia.

3. YnpaBneHueckoe pelieHne, 3aKIovaromeecs B MPEIVIOKECHNH 3aKITI0UUTh CAENKY Ha YKa3aHHBIX
YCIIOBHSIX, HA3BIBACTCS:
a. aHHyUTeT; O. KOHLIEMIUS;  B. IpUKa3;  I. odepra; J. aKLEnT.

4. B opraHM3anusx ¢ BbICOKOKBATH(DUIMPOBAHHBIM IIE€PCOHAIOM, IOCTOSIHHO MEHSIOIUMHUCS
3aJjauaMl ¥ OTHOCHUTEIHHO HEBBICOKMM YpOBHEM KOMIIETEHTHOCTH pPYKOBOJICTBAa HamoOoee
3¢ PeKTUBHOM SBISIETCS:

a. TEXHOJIOTHS YIIPABJICHUS 10 PE3yJIbTaTaM;

0. TEXHOJIOTHS yIpaBlieHUs Ha 0a3e MoTpeOHOCTEN U NHTEPECOB;

B. TCXHOJIOTUS YHIPABJICHUA B UCKITFOUUTCIILHBIX CIIydasaX;

I'. TCXHOJIOTUA UCKYCCTBCHHOT'O MHTCIIJICKTA,

A. TCXHOJIOTUA aKTUBHU3AIUHN ACATCIIbHOCTH IICPCOHAIA.
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5. Ecnu mosunwms mpennpusatusi onpenenuiack B 8 kBamgpare wmatpuilsl — Shel/DPM (mymepanus
KBaJpaToOB CJIeBa HAIPaBO, HAUMHAS C BEpXHEU CTPOKH), TOJDKHA OBITH BRHIOpaHa :

a. CTpaTerusi yCUICHUS] KOHKYPEHTHBIX TPEUMYIIECTB;

0. cTpaTerus YaCTUYHOTO CBEPThIBAaHUS OM3HECA;

B. CTPATCTUA JIMACPCTBA B JAHHOM BUJIC 6H3Heca;

T. CTpaTerusi OCTOPOKHOTO MPOAOKEHUS OM3HEeca Ha MPEKHEM YPOBHE;

6. Ecu no3unus npeanpusitus B marpuue GE - (Mak Kunsu) onpenenurcs koopaunatamu: X= 3.0;
Y=4.0:

a. He00X0IMMO 00€CTIEUNTh COXPAHECHHUE U YKPETUJICHUE TIO3UITUH;

0. HEOOXO0IMMO BeCTH OOPHOY 3a JIUJIEPCTBO M PA3BUBATh CBOM CHJIbHBIE CTOPOHBI;

B. CJIEIyET MOMbBITAThCS INOO Pa3BUTh COOCTBEHHOE TPOU3BOJCTBO, MO0 MOKUHYThH PHIHOK;

. CJIeQyeT 3allUTUTh CBOM TO3HMLUU M OCYIIECTBISATH OCTOPOXKHBIE WHBECTHLIMM B TPUOBUIbHBIC
CEKTOpa PHIHKA;

1. CIIeyeT COXPaHSTh 3aHATOE MOJO0KEHNE Ha PHIHKE U 3apabaThiBaTh IEHBINU;

HE00XO0IMMO YUTH ¢ JaHHOTO PHIHKA.

7. Ilpu pa3paboTke yNpaBlIEHYECKUX pEIIeHUN ¢ ucrnoib3oBaHueM meTonuku GE - (Mak Kunsm) B
KaueCTBE OMpeNeSIonuX (pakTopoB paccMaTpUBAIOTCS:

a. IleHa ToBapa;

6. IMMPUBJICKATCIIBHOCTL PbIHKA,

B. JIOJISI HA PBIHKE;

T. CKOPOCTh POCTa 00beMa POJAK;

1. TPUBIIEKATEILHOCTh OTPACIIH;

€. KalmuTalo0Taa4a;

K. CHJIa TIO3HMIINU HA PHIHKE.

8. Ecnmu o0Bbem mpoaak ToBapa CTajl CHUXKATHCS, HO OH BCE €II€ 3aHMUMAeT 3HAUYUTENbHYIO IOJII0
pBIHKa, ero mo3unus B Marpuiie bBKI™ Oyner HaXoAWThCsI B MHTEpBaJIe KOOPIAMHAT:

a. X (0; +0.5), Y (0; +0.5); 0. X (0; +0.5), Y (0; -0.5);

B. X (+0.5; +1.0), Y (0; -0.5); r. X (+0.5; +1.0), Y (0; +0.5);

1. X (0; +0.5), Y (+0.5; +1.0);

9. Ecam mno3uuus nOpou3BOoAMMOro mpeanpustueM ToBapa B Mmarpuue bBKIT onpenenutcs
koopauHaramu: X=0.9; Y= 0.85, To:

a. cleayeT NpPOAODKUTH BBIMYCK JaHHOTO BHJA TOBapa, HE TMpubOeras K JOMOTHHTEIHHBIM
MHBECTHUIUAM, HO 3a00TACh O CHIYKEHUH U3/IePKEK MPOU3BOICTBA;

0. HEOOXOIMMO YJIENUTh BHHMAaHHE PEKIAMHOMY IPOJBIKEHUIO TAHHOTO TOBapa M -TIPOU3BECTU
YMEPEHHbIE UHBECTULIMN B JOTIOJHUTEIBHOE PACIIMPEHUE €TI0 TPOU3BOICTBA;

B. CIEyeT paccMaTpuBaTh MAHHBIA TOBap KaK MAaJONEPCIEKTUBHBIA M TUOO M03a00TUTHCS O
CHIDKEHUH W3JIEP)KeK TPOM3BOJACTBA M TIOMCKE TOBapa — 3aMECTUTENs, JMOO CHATh €ro ¢
IIPOU3BOJICTBA;

I. ciaenyer 0e3 cokaleHH 0TKa3aTbes OT MPOU3BOJICTBA ATOrO TOBApa.

10. IIpm pa3paboTke yMIpaBICHYECKUX PEIICHHH C HWCHOJIb30BAHUEM METOJUKH OOCTOHCKOM
koHcynbTarmoHHou rpymsl (BKIY) yuuTeiBatoTcst Takue hakTophl Kak:

a. [leHa TOBapa;

0. MPUBJIEKATEILHOCTD PHIHKA;

B. JI0JI HA PBIHKE;

T. CKOPOCTh pOCTa 00beMa MPOAaK;

1. IPUBJIEKATEIBLHOCTh OTPACIIU;

€. KalnTaao0T1ay4a;
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K. CHJIa TIO3ULIMU HA PHIHKE.
11. KonnyecTBeHHast XapaKTepUCTHKA 00BEKTA, BOSHUKAIOLIAS B PE3yNbTaTe U3MEPEHHUsI, Ha3bIBACTCH:
a. KpUTEpHEM; 0. pakTOpOM;  B. IPU3HAKOM; I. IOKa3aTesieM.

12. KayecTBO ynpaBiI€HUECKOIO PEIICHHS 3TO:

a. CTENEHb COOTBETCTBHS XapaKTEPUCTHK pEIICHUs TPeOOBAHUSAM «IOTPEOUTENs» pELICHUs WIN
OOLIETPUHATHIM CTaHAAPTaM;

0. COOTHOIIEHHE TMOJe3HOro 3(deKkra OT BHEIPEHUS YIPABICHUECKOTO PEUICHUS U H3JEPIKEK
pa3pabOTKH pEIICHHUS;

B. COBOKYITHOCTh TIapaMETPOB PELICHUS yIOBJICTBOPSIONIUX 3aIPOCHI «IIOTPEOUTEIS» pEIIeHUsI.

13. Knaccuduxanus pemeHnii no npu3Haky nH(HOpMaIMOHHON 00eCcIIe4eHHOCTH CIIOCOOCTBYET:
a. IPaBHJILHOMY OIPE/ICTICHUIO YPOBHS TIOJTHOMOYHMH PYKOBOJICTBA;

0. 3¢ hekTHBHOMY pacipeeieHui0 PYHKIMA Cpein IepCoHAa;

B. IPaBIWJIBHOMY BBIOOPY METOJIOB M TEXHOJIOTUH pa3pabOTKH PEIIeHHIA;

r. 00eCIeYeHNIO PallMOHAILHONW MOTHBAIIMU YIIPABIEHUYECKOTO IepCoHaa.

14. Ecniu monasistromiee O0JbIIMHCTBO MPUHUMAEMBIX B OpraHU3allMd PEIICHU OTHOCUTCS K IPYIINe
CUTYallMOHHBIX, 3TO CBUJETEIBCTBYET O TAaKOH MpobIeMe Kak:

a. 0e3BIHUIIMATUBHOCTH PYKOBO/ICTBA;

0. HEIOCTaTOYHOCTh [TOJIHOMOYUH;

B. HU3KUH YpOBEHb IPOrHO3MPOBAHUS B OPraHU3ALINN;

I. HA3Kasi KOMIIETEHTHOCTb PYKOBOJICTBA;

1. OTCYTCTBHE KOHTPOJIA CO CTOPOHBI BBIIIECTOSALIEH OPraHU3aLNH.

15. YopaBneH4yeckoe peiieHue 3To:

a. pe3yJIbTaT MBICIUTEIbHOMN NEATENbHOCTH Y€JI0BEKa, MPOABIIAIOIINNCS B ONPEACIECHHOM BBIBOJIE;
0. BOJICBOM aKT CyOBEKTa yIpaBJIeHHUs, IPEAONPEACIAIOIINNA JOCTHUKEHUE LEIH;

B. IIpoliecc pa3pabOTKU U YTBEPXKACHUS IIaHa;

I. IpoIiecc BbIOOpa albTePHATUBHOTO BapHaHTa JICHCTBUH.

16. AcniekT ynpaBiIeHYECKOTO PELIEHUS] 3TO:

a. pyKOBOJUTEIb WM YIIOJHOMOYEHHAs IPyMIa J0AeH NPUHUMAIOLINX PELLIECHUE;

0. opranu3zanys UM pabOTHUK, HA KOTOPOT'O HANIPABIEHO YIPABICHUYECKOE PEIICHHE;

B. Mpo0JieMa /1l IMKBUJALMN KOTOPOM IPUHUMAETCs PELICHNUE;

T. O/IHA U3 CTOPOH (CYLIHOCTEN) YIIPaBIEHUECKOTO PELICHMS;
1. IPOTEKAIOIINI B OpraHU3aluy IpoLecc Ha M3MEHEHHE KOTOPOIo HAIIPABIICHO PELICHUE;
€. OpraHu3alys Wiy JULO, B YbUX UHTEpEcax MPUHUMAETCS PELLICHUE.

17. OO6BEKTOM YIPaBIEHYECKOTO PEIICHHS Ha3bIBACTCS:

a. PYKOBOJUTEIh HITH YIIOJTHOMOYCHHAS TPYIIIA JI0ACH MPUHUMAIOIINX PEIICHHE;

0. opranu3aius wiv pabOTHHUK, Ha KOTOPOTO HAIIPABJICHO YIIPABICHYECKOE PEIICHHUE;

B. Mpo0JieMa JIjIsl TUKBUJAINN KOTOPOH MPHUHUMAETCS PEIICHNE;

T. IPOTEKAIOIINUN B OPraHU3AINH MPOIIECC HAa H3MEHEHUE KOTOPOTO HAPABIEHO PEIICHUE;
1. OJTHA U3 CTOPOH (CYIIHOCTEHN) YIPaBIEHYECKOTO PEIICHUS;

€. OpraHu3alys WK JUI0, B YbHX UHTEpEcax MPUHUMACTCS PEIICHUE.

18. AnbTepHaTHUBHBIM BapUAHTOM PELIEHHS Ha3bIBACTCH:

a. OJIUH U3 HECKOJIBKUX BAPUAHTOB JOMOIHSAIOLIIMX APYT IPYra;
0. caMblif Ty4IIuii BApUaHT;

B. BAPUAHT B HaHOOJIbIIEH CTENIEHN COOTBETCTBYIOIINHI 1I€IH;
I. OIUH U3 psa B3aUMOHCKIIIOYAIOIUX BApUAHTOB;

7. OITUMAJIbHBIA BapHUaHT.
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19. Jlns HaxoxXIeHHs ONTHMAaJIbHON albTepHATHUBHI pEIICHUS NPUHHUMAEMOIO0 B paMKax psna
M3BECTHBIX OTPAaHUYCHUN MOXKET OBITh NCIIOJIB30BAHA!

a. bajmaHCOBast MOJIEIIb;

0. MOIeNb IMHEHHOTO IPOrPaMMHUPOBAHUS;

B. MOJIEIb 3KCTPAIOJIALINY;

I. KOPpEJALUOHHAsS MOJETb;

1. ceTeBas rpaduueckas MOJelb.

20. IlucpMeHHas XapaKTEepPUCTHKA, BBIIAHHAS PYKOBOJHMTEIEM Ha CBOETO MOJYNHEHHOTO MOXKET OBITH
OTHECEHa!

a. K 1300pa3UTEIbHBIM MOJIEIISM;

0. K onucaTeIbHBIM MOJIETISIM;

B. K aHAJIOTOBBIM MOJIEIISIM;

T. K QYHKIIMOHUPYIOIIUM MOJEIISIM.

Ilepeuens KOHMPOILHBIX 80NPOCOE 01 CHIYOEHM 06 011 NOO20OMOGKU K 3auemy
1. CyH.[HOCTB peucHus, €ro MECTO B YIIPAaBJICHYCCKOM IUKIIC U B CUCTCMEC (bYHKLII/Iﬁ YIIpaBJICHUA.
CyH.[HOCTB U OCHOBHBIC IIOAXOAbBI K KJ'IaCCI/I(l)I/IKaLII/II/I YOpaBJICHYCCKUX pemeHI/Iﬁ, HAay4HO-
IIO3HABATCJIIbHOC 3HAYCHUC KHaCCI/I(I)I/IKaHI/II/I.
OcHOBHEBIE MPUHIUIIBI 1 TEXHOJIOTUH pa3pa6OTKI/I YHIpaBJICHYCCKOT O PCIICHUS.

N

ConepxaHre OCHOBHBIX 3TANOB MOJATOTOBKH U IPUHSTHUS YIPABICHYECKOTO PEILICHUSI.

ConepxaHye 3TaoB peaju3aliy 1 KOHTPOJIs 32 UCIIOJHEHUEM YIIPaBJIEHYECKOro PELICHUs.

OcHoBHBIE TPeOOBAHUS K yUETY, KOHTPOJIIO M JOKYMEHTAIMOHHOMY O()OPMIICHHIO PEIICHHUH.

CyILIHOCTb, OCHOBHBIE KPUTEPUH U (PaKTOPHI KaYeCTBA YIPABICHYECKOTO PELLICHUSI.

CrapmapTuzanusi Kak (akTop KadecTBa YNPABICHYECKHWX PEIICHWH; CYIIHOCTh M TEPCHEKTHBBI

npumenenus cuctem ISO 9000 u TQM npu pazpaboTke yrpaBIeHUYSCKUX PEIICHUN

9. CymHOCTh M OCHOBHBIE KOMIIOHEHTHl BHEIIHEH Cpelbl OpraHM3alul WX BIMSHHE Ha pa3paboTKy
yIpaBJIEHYECKUX PELICHUH.

10. CymHocTh U OCHOBHBIE KOMIIOHEHTHI BHYTPEHHEH Cpebl OpraHu3aidud 0COOEHHOCTH WX ydeTa Ipu
pa3paboTKe U NPUHIATHN YIPABICHYECKUX PEIICHUI.

11. Marpuua BKI kak MeTox aHanmusa cpelsl 1 pa3pabOTKH PELIeHU.

12. Marpuna GE Mak - Kun3u MeTo/MKa €€ MOCTPOSHUS M UCIIOJIb30BaHUs MPH pa3paboTKe pEIIeHUH.

13. Marpuua Shell/DPM kak MeToa aHaIM3a COCTOSHUS OpTaHU3aIMK U €€ BHELITHEH CPeIbl.

14. Cymnocts SWOT-ananusa 1 ero UCIoIb30BaHUE MIPH pa3paboTKe peIIeHUH.

15. Cymuocts [I19CT—ananu3a 1 ero UCroab30BaHUE MPH pa3pabOTKe pElICHHI.

16. CymHocTh KapThl KPUTUYECKUX COOTHOUICHWH W €€ WCIOJNB30BaHHE JJIsl ONpEeNIeHHS OCHOBHBIX
HSKOHOMUYECKHUX XapaKTEPUCTUK IPOU3BOACTBEHHOTO PELICHUSI.

17. OcobenHocTy KOHGUTYypaluy KapThl KPUTUYECKUX COOTHOLICHHUN B YCIOBHSIX NPENEIbHON 3arpy3KH
MIPOM3BOACTBEHHBIX MOITHOCTEH 1 HACHIIIEHUS PhIHKA.

18. CymHocTh NOHATHH «3((EeKT NPOU3BOACTBEHHOTO phlYaray M «3amac (PMHaHCOBOW NMPOYHOCTHY; HUX
UCIIOJIb30BaHKE TP pa3paboTKe U NPUHITUH YIPABICHUYECKUX PEIICHUI.

19. CymHocth mOHATHS <3¢ (dekT (QHuHAHCOBOrO phlyara» ydeT 3QdexTa (UHAHCOBOTO phlUara ImpH
pa3paboTke (GUHAHCOBBIX U MPOU3BOJICTBEHHBIX PEIICHUH.

20. UccnenoBanue €OWHUYHBIX JCHEKHBIX IIOTOKOB M AaHHYWTETOB KaK MHHCTPYMEHT pa3pabOTKH

MHBECTULIMOHHBIX PEILICHUH.

LN R W

21. TlokazaTeny JOXOAHOCTH MHBECTHLUI yYUTHIBAEMbIE MpPU pa3paboTKe M MPHHSATHH WHHOBAIIMOHHBIX
pereHuit

22. lleneBoil acIieKT yIpaBIeHIECKOTO PEHISHIS]; CYIIIHOCTh, CBOWCTBA M KIIACCU(PUKAIIMS [IETIeH.

23. Metozap! popMUpPOBaHUS U YIIOPSAOUCHUS LIEJIeH YIpaBICHUS.

24. Vcnionp3oBaHUE «JepeBa PEUICHUH» MPH WCCICAOBAHWU albTEPHATHBHBIX HANPABICHUIN pPa3BHTHUS
OpraHu3alty.

25. Metoauka o0ecriedyeHus] COMOCTAaBUMOCTH albTEPHATHBHBIX BAPHMAHTOB pEHICHWH MO NPHU3HAKY
BpPEMEHHU.

26. Meroauka oOecriedeHHs COIMOCTABUMOCTH AIbTEPHATHBHBIX BAPHAHTOB DEIICHWH MO INPHU3HAKY
Ka4yecTna.
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27. Meroauka oOecredyeHHs COMOCTABUMOCTH aJbTEPHATHBHBIX BapHAHTOB DEIICHUH I10 TPH3HAKY
UHQIAIAHR

28. Meroauka oOecre4yeHus] COMOCTAaBUMOCTH albTEPHATHBHBIX BAPHAHTOB pEIICHUH MO TNPHU3HAKY
OCBOEHHOCTH B IIPOU3BO/ICTBE.

29. MHOTOKpUTEPHATBHOCTh KaK YCJIOBHE MPHUHATHA KadeCTBEHHOTO PELICHHs, METOAbl 0000LICHHMS
KPUTEPHEB NP OLICHKE aJIbTCPHATUBHBIX BAPUAHTOB PEILICHHM.

30. Matpuna pe3ynbpTaToB W MaTpHIla pENICHWH, Kak METOJAbl COMOCTaBJICHUS W TPUHATHUS
MHOTO(aKTOPHBIX PEIICHHH.

31. MndopmanoHHBIN MOAX0A K pa3paboTKe YNpPaBICHYECKUX PEIIeHUI; 0COOCHHOCTH yNPaBICHUYECKUX
pelieHHl TPUHUMAeMbIX TIPU  Pa3IMYHBIX  YPOBHSAX  HWH(POPMAIMOHHON  00ECIeYeHHOCTH
(IOCTOBEPHOCTH, YACTUYHOM U MTOJIHOM HEOTIPEIETICHHOCTH).

32. CymHocTh M KIacCHU()MKAIMsl PUCKOB, METOIbl H3MEPEHHUS YPOBHS PHCKAa MHCHOJb3yeMble MpU
pa3paboTKe pereHnH.

33. CymHOCTh 1 OCHOBHBIE METO/BI YIPABJICHUS PHCKAMHU.

34. D¢ deKTUBHOCT YIPABICHYECKOr0 PELICHNUS; OCHOBHBIE (POPMBI 3 (PEKTUBHOCTH PELLICHUH.

35. IIpobiema KoM4eCTBEHHON OLEHKH 3((GEKTUBHOCTH PEILICHUN; METOIbl U3MEPEHUS UX a0CONIOTHON
3¢ (HEeKTUBHOCTH

36. CymiHOCTh CpaBHUTENBHOM 3P PEKTUBHOCTH yIpaBIeHUECKUX PEIICHUI U METO/IBI €€ OTIPE/ICIICHHS.

37. CyniHocTs 1 KiaccupuKamus MoeIel, UCTIOIb3YeMbIX IPpU pa3paboTKe YIPaBICHYECKUX PEIICHUI.

38. Mcnonb3oBanue GanaHCOBBIX MOJIelNel pu pa3paboTKe yIpaBIeHUYECKHX PEIICHHUH.

39. JIuneliHoe mporpaMMHpOBaHKe U 00JACTH €ro IPUMEHEHHS IIPU BBIOOPE ONTHUMAIBHBIX PEIICHHH.

40. CymHocTh W 00acTh TPUMEHEHUsS JHHAMHYECKOTO IIPOrPaMMHpPOBAHUS IPH  pa3paboOTKe
abTEPHATHBHBIX BAPHAHTOB yIPABICHYECKOTO PEIICHHS.

41. Vcnons30BaHUE METOJIOB IKCTPATIONSIINH PH pa3padoTKe YIPaBICHYECKUX PEIICHUH.

42. Vcrionp30BaHUE METOIOB KOPPEISILIMH MPH pa3paboTKe YIPaBICHISCKUX PEILICHUH.

43. CymHOCTh 1 00J7aCTh IPUMEHEHHS TEOPUH UT'P IS BEIOOPA PalMOHAIBHBIX PEIICHUH.

44. Oxupmaemasi CTOMMOCTb PaOOTHHKA KaK (PakTOp OOBEKTUBHOCTH KaJIPOBBIX PEIICHHUH.

45. Vcronp30BaHWE MATPHIBI OKHIAEMOM CTOMMOCTH PaOOTHHKA MPHU pa3paboTKe pelieHuid B 00JacTu
KapbepHOT0 Pa3BUTHS M OIUIATHI TPy/ia paOOTHHUKOB.

46. Ilcuxomormueckast TeOpUs IPUHATHUS PEIICHAN.

47. Cneunguueckue GpakTopsl TPyNIoOBON pa3paboTKK YIPaBICHYECKUX PEILICHHUH.

48. OcOOCHHOCTH W OCHOBHBIC BHJIBI OKCHEPTHBIX METOJIOB HCHONB3YEeMbIX TpU pa3zpaboTke
YIPABICHUYECCKUX PEIICHUM.

49. Metopl ONpeAeeHNs] YUCIEHHOCTH U (POPMHUPOBAHUS TPYIIT SKCIIEPTOB.

50. ITokazaTenu 1 METOIBI OLIEHKH KOMIIETEHTHOCTH SKCIIEPTOB.

7.3. MeToaM4ecKkne MaTepHaJibl, ONpeaAe/siolue Npoue1ypy OlleHUBAHUS 3HAHMIA, YMeHMId,
HABBIKOB H (MJ1H) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIKX dTanbl GopMHPOBAHHA
KOMIIEeTECHIUIA.

OOmuit pe3yabTaT BBIBOAUTCS KaK HHTErpalibHas OIICHKA, CKIIAJBIBAIOIIAACS W3 TEKYLIETO
KoHTpoJst — 70% u mpoMekyTouHOTO KOHTPOIIs — 30%. KOHTpoab OCBOEHUS CTYACHTOM JAUCLUIUIMHBI
OCYHIECTBJISIETCS B PAMKAaxX MOJYJIBHO-PEUTUHIOBOM CHUCTEMBI B 3aUY€THBIX €IUHULAX, BKIHOYAOIINX
TEKYILYIO U TPOMEKYTOUHYIO aTT€CTALIUH.

[Io pe3ymbraTam TEKyIIEro M MIPOMEKYTOUHOIO KOHTPOJS COCTABISAETCA AKAAEMUYECKUN
PEUTHUHT CTYJEHTA MO KaXJA0OMY KPEAUTY U BHIBOJUTCS CPEIHUM PEUTHHT IO BCEM TPEM KPEIUTaM.

[Io pe3ympraraM MNpPOMEKYTOYHOTO KOHTPOJS CTYAEHTY 3aCUMTBIBACTCA TPYLOEMKOCTb
JTUCIUIUIMHBL B 3aU€THBIX EIUHUIIAX, BBICTaBiseTcs auddepeHrupoBaHHas OTMETKAa B TPUHSATOMN
cucreme OasioB, XapaKTepU3yIOlasi KaueCTBO OCBOCHHS CTY/I€HTOM 3HAHHM, yMEHUN M HAaBBIKOB 10O
JTAaHHOM JUCIUILINHE.

KoHTponp ycmeBaemMocTM M KayecTBa IMOATOTOBKH CTYJEHTOB IO AUCUHUIUIMHE «OCHOBBI
MEHE/KMEHTa» OCYIIECTBISIETCS B XOJ€ TEKYIIEro KOHTPOJA,  MPOMEXKYTOUYHOIO KOHTPOJIS
(MOIynbHBIE aTTECTALIMN) U UTOTOBOTO KOHTPOJIS IO JUCIUIINHE.

Texkynuii KOHTPOJIb,TO €CTh PEryJSIPHOE OTCIEKUBAHUE YPOBHS YCBOCHHS Marepuasia Ha
JEKIUAX, MPAKTHUYECKUX 3aHATUSAX, WHAMBUAYAJIbHbBIE 3aJaHUs — MpPEJHA3HAYEH JUIsl NPOBEPKH
OTJICNbHBIX 3HAHWI, HABHIKOB W YMEHHH CTYACHTOB, MOJYYEHHBIX MPH OOYYCHHH IO Yy4eOHOM
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TUCIUIUIMHE WU TpeOyemblx Juisi oOydeHus 1o y4eOHOW nuciuruinHe. TeKymuidi KOHTPOJb
MpelHa3HaueH Jid MPOBEPKH JOCTHKEHUS CTYIEHTOM OTIENbHBIX YYEOHBIX LIeJel M BBIMOJIHEHUS
9acTH y4eOHBIX 3a7a4 IPOrpaMMbl YI€OHOUW TUCITUTUINHEI.

ITo pe3ynbTaram TeKyero KOHTposi OpMHUPYETCs JOMYCK CTYAEHTa K SK3aMeHYy.

Texywuti KOHMPOIL 3HAHUU:

1. [IpucyrcrBue u padboTa Ha JEKITUU(KOHCIIEKT) — 2 0aJuT;

2. IlpucyrcTBue Ha ceMuHape —1 Ga;

3. AKTHMBHOE y4acTHe Ha CEMUHAPCKHUX 3aHATUAX — 15 Gar;

4. AXTUBHOE y4yacTue B JIJIOBBIX urpax — 20 6amn

5. CamocTosTenbHas padoTa:

a) BBIMIOJTHEHWE JOMAIITHETO 3aaHust — 12 6amr;

6. Ycruslii (ppoHTanbHbIi) onpoc — 10 6anios;
9. Jlokmaasr — 10 Gamios.
Hmoeo: Tekymuii KOHTPOJIb 3HaHUH — 70 OanoB.

Koaddurnment Becomoctn 6ammoB, HaOpaHHBIX 3a TEKYIIYIO U KOHTPOJBHYIO padoTy,
coctaisier 0,7/0,3. KoHTponb oOCBOeHHS y4eOHOro MaTepuallia IO KaXJAOMY KpEIUTy MOXKET
OCYIIECTBIATHCA B hopMme:

® KOHTPOJIbHOM PaboTHI;
® TECTUPOBAHMUS.

Hmoeo: npomesxcymounsiii konmpoio— 30 6annos.

Onenka caMoOCTOATENbHOM pabOThl  CTyneHTa (IOArOTOBKAa  JIOKJIaja, BBIIOJIHEHUE
WH/IMBUYAIbHBIX 33/1aHUH, JOMAIIHEH KOHTPOJIBHOU paboThl U Jp.) Takxke ocymecTsisiercs mo 100-
OaJIbHOM HIKaJIe.

Jnst onpenenenus cpeHero Oana 3a TeKyIIylo paboTy CyMMHUPYIOTCS 0aJulbl, OJy4YeHHbBIE 32
ayJAUTOPHYIO U CAMOCTOSITENIbHYIO PaboTy, NOJyYeHHas CyMMa JEJIUTCSl Ha KOJUYECTBO MOJYYEHHBIX
OLICHOK.

WroroBeiii 0amin 3a TeKyIIui paboOTy OmNpeAenseTcs Kak MpOou3BEIACHUE cpeaHero Oamra 3a
TEKYIYyI0 paboTy 1 KO3 PHUIMEHTa BECOMOCTH.

PesynpraThl ycneBaemoctu orneHuBarOTcsa 1o 100-0amibHONW cUCTEME, KOTOPBIE OTIEIOM
MOHHTOPHUHTA KauecTBa 00pa3oBaHus nepeBoasaTcs B 50 6aios.

Ecnu cTyaeHT npomyctui 3aHsaTHe 0€3 yBaKUTEIbHOW MPUYMHBL, TO 3TO 3aHATHE OLEHUBAETCS
B () 0a/IOB ¥ YUMTHIBAETCS MPH MOJICUETE CPETHETO OAlIa 32 TEKYIIYIO padoTy.

Ecnn  cTyaeHT mnpomycTwsl 3aHATHE [0 YBaO)KHUTENbHOM TNpUYMHE, TMOATBEPKICHHON
JOKYMEHTAJIBHO, TO IPENOoIaBaTellb MOXKET MPUHATH Y HEr0 OTPabOTKY U MOCTABUThH ONPEACICHHOE
KOJIMYEeCTBO OA/UIOB 3a 3aHATHE. Ecinu mpenojaBaTtenb MO TeM WM MHBIM IPUYMHAM HE NPUHUMAET
0TpaboOTKY, TO 3TO 3aHATHE MPH JEICHIUH CyMMApHOTo Oaljla HE YYUTHIBAETCS.

KonTtponbHas pabora 3a mMomynb Takxke oreHuBaercsa nmo 100-O6amnpHolM mikane. MToromsrit
0aJu1 3a KOHTPOJIbHYIO paboTy ompeaessercs Kak Mpou3BeAeHNEe 0aJuIoB 32 KOHTPOJBHYIO padoTy U
Kod(urmeHTa BECOMOCTH.

Kputepun ornieHoK ayauTopHON paboThl CTYAeHTOB 110 100-0anibpHO# mKkaie:
«0 Gay7I0B» - CTYAEHT HE CMOT OTBETUTh HHU HA OJIMH U3 IIOCTaBJIEHHBIX BOIPOCOB
«10-50 6amioB» - OoOHapyKEHO HE3HAHHE OOJbIIEH YaCTH WM3Yy4aeMOro Marepuana, ecTh ciadble
3HaHUS 110 HEKOTOPBIM aCIIEKTaM pacCMaTPUBAaEMBbIX BOIIPOCOB
«51-65 OanoBy - HEMOJIHO PACKPBITO COAEP)KAaHME MaTepuala, CTYACHT JaeT OTBETHl Ha HEKOTOPHIE
paccMaTpuBaeMble BOIIPOCHI, IOKa3bIBAET 00I1ee IOHUMaHHE, HO I0IYCKAeT OINOKU
«66-85 0amoB» - CTYACHT JAeT MOYTH MOJHBIE OTBETHl HA MOCTABJIECHHBIE BOMPOCHI C HEOOJIBIINMU
poOJeMaMu B U3J10KeHUH. JlesraeT caMOCTOSTENbHbIE BBIBO/IBI, UMEET COOCTBEHHBIE CYKACHUS.
«86-90 GayyIoB» - CTYACHT MOJHO PacKpbUl COAEp)KaHUE MaTepuaa, Ha BCE MOCTABICHHBIE BOIPOCHI
TOTOB JaTh A0COJIIOTHO IIOJIHBIE OTBETHI, JOMNOJIHEHHbIE COOCTBEHHBIMH CYXIECHUSMH, BBIBOJAMH.
CTyneHT noJAroTOBUI U OTBEYAET OTOJHUTENIBHBIA MaTepHall 10 pacCCMaTPUBAEMBIM BOIIPOCAM.
Tabyuira mepeBojia peUTHHTOBOTO Oayljia B «S»-0aJTbHYIO TIKATY
| Htorosas cymma 06aIoB 0 AUCLUILIMHE I10 | OueHka 1o 5-6ayuibHOM 1IKaie |
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100-6annbHOM HIKaIe
0-50 HeynosnerBoputenbHO
51-65 Y 10BIETBOPUTETEHO
66-85 Xopowo
86-100 OT1/AmnyHO

w

o

10.

11.
12.
13.
14.

15.
16.
17.

ATTECTOBaHHBIM CUMTAETCS CTY/ICHT, HaOpaBIuii 51 6aI v BeIIIe.

8. IlepeyeHb OCHOBHOW M JONOJHUTEIbHOI YUeOHOM JIUTEPATYPbl, HEOOXOAUMOI 115l
OCBOCHMS IMCIUIIIUHBI.
a) ocHOGHaA Tumepamypa
bannun, K.B. Ynpasnenueckue pemenus: yueOnuk / K.B. bangun, C.H. Bopo6seB, B.b. YTkuH. -
8-¢ m3n. - Mockga : M3znatenscko-Topropas kopropamus «Jlamko u K°», 2017. - 495 ¢ - ObC
Pexxum noctyna: http://www.iprbookshop.ru. (nata oopamenus 22.06.18.)
EpmioBa, H.A.Pa3zpaboTka ympaBieHUYECKUX penieHuil B cucreMe 3(P(GEeKTUBHOTO MEHEIKMEHTA :
monorpadus / H.A. EpmioBa ; MockoBckast MeKIyHapoHas Beicmias mikosa ouzneca « MUPBUC
(MuacTtuTyT). - MockBa : MUPBUC : Ilepo, 2015. - 240 ¢ - OBC yHuBepcurerckas 6ubamnorexa
onnaitH. Pexxum nocryma: http://www.iprbookshop.ru. (nara ooparienus 22.06.18.)
JlutBak b. I'. YrpaBnenueckue pemenns. - Mocksa, 2012,
OpnoB A. 1. OpraHn3alilnOHHO-3KOHOMHUYECKOE MOJEINPOBAHME: TEOPUS NPUHATUS PEIICHUH :
yae0./u1s1 cTyaeHTOB. — MockBa, 2014.
VYuurens, FO.I'. Pa3paborka ynpaBiaeHueckux pemeHuil : ydeOnuk / FO.I'. Yuurens,
A.N. Tepnosoii, K.W1. TepHoBoii. - 2-¢ uzn., nepepad. u goim. - Mocksa : FOuutu-Jlana, 2015. - 383
c. - bubmmorp.: c. 346-350. - ISBN  978-5-238-01091-5.Pexxum  mocrtyma:
http://www.iprbookshop.ru. (zara o6pamienus 22.06.18.)
@arxyraunoB P.A. Yrpasnenueckue pemenus. - Mocksa, 2011.
IOxaeBa B.C., 3yb6apesa E.B., Uysukosa B.B. [Ipunsarue ynpaBieHYeCKUX PEIICHUIN: yAeOHUK IS
OakanaBpoB. - Mockga, 2012.:http://www.iprbookshop.ru/71071.html
0) oonoanumenvHan a1umepamypa
Acdonnukun A.UW., Muxanenko J.I'. YmpaBieHueckue pemieHus B 3KOHOMHUYECKHX CHCTEMax:
Conb., 2011.
bamkaroBa FO.M. YnpapneHueckue pemieHus: yueOHOe MocoOue MO H3YYEHHUIO JAUCIUILIMHBL,
PYKOBOJICTBO, MpPaKTUKyM, TeCTbl U YyueOHas mporpamma / MOCKOBCKHUH TOCYIapCTBEHHBIN
YHHUBEPCHUTET 3KOHOMHUKH, CTATUCTUKU U HH(PopmaTuku. — M.:, 2014.
bepexnas O.B. MeToibl IpUHSATHS YIPABICHUYSCKUX PEIICHUH [ DIIEKTPOHHBIN pecypc]| : yueOHoe
nocobue / O.B. bepexnas, E.B. bepexxnas. — DnekTpoH.TeKCTOBbIe NaHHBIE. — CTaBpOIOJIb:
Ceepo-KaBkaszckuii penepanpHbiii yauBepcutet, 2015. — 171 ¢. — 2227-8397.Pexxum gocrtyna:
http://www.iprbookshop.ru. (mata o6pamienus 22.06.18.)
Beprakosa 10.B.Ynpasnenueckue pemnieHus: pazpadorka u Beioop. - M., 2012.
I"appucon P., Hopun 3., bproap I1.Vnpasnenueckuii yuer. Cnb., 2013.
INomy6xoB E. I1. TexHomorust npuHSTHS yrpaBieHYeCKuxX pemenuit. M., 2011.
JHpo3nosa U.B. PazpaboTka ynpaBieHYecKuX petieHuit [ DneKTpoHHbIN pecypc]: npaktukym / U.B.
Hpo3noBa, A.B. XaputoHoBHY. — DJEKTpOH.TeKCTOBbie maHHble. — CII6. : Cankr-
[eTepOyprckuii rocyjapCcTBEHHBIN apXUTEKTYPHO-CTPOUTENbHBIN yHUBepcuteT, 96C ACB, 2017.
— 92 ¢. — 978-5-9227-0745-9.Pexxum moctyma: http://www.iprbookshop.ru. (mara oGparenus
22.06.18.)
NBacenko A.I'. Pa3paboTka ynpapienueckux pereHuii. M., 2013.
Kozenenxkuii 1O. IIcuxonornueckas teopus pemenuil. M., 2012.
JlapuaeB O. U. Teopust 1 METObI MPUHATHUS PEIICHUH, a Takke XpOoHUKa COOBITHI B BommmeOHbIX
Crpanax. M., 2011.
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18.

19.

20.

21.

22,

23.

24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

JlyknueBa JL.U., EroperueB JI[.H.YmpaBneHueckue pemieHusi: Y4YeOHUK MO CHENHMATbHOCTU
'MenemxmenT opranuzamuun’ M., 2011.

Masyp W. U. .Hecky4HbIit MEHEDKMEHT: JJIs1 PYKOBOJHUTENCH U CTPEMSIIUXCS UMU CcTaTh/ Masyp,
NBan MWanosuu, B. JI. I[lanupo. - M.: AsBawion, 2003. - 193 c. Pexxum poctyna:
http://www.iprbookshop.ru(azara ooparmienus 22.06.18.)

Makpyces B.B. MeTonbl puHATHS YIPaBICHUYSCKUX pelIeHUN [DIEeKTpOHHBIA pecypc]: yueOHoe
nocobue / B.B. Makpyces, B.®. Bonkos, O.A. JImutpueBa. — DIIEKTPOH.TEKCTOBBIC JaHHbIE. —
M. : Poccuiickas TamoxkeHHas akaaemus, 2013. — 212 ¢. — 978-5-9590-0736-2.Pexxum gocryna:
http://www.iprbookshop.ru. (mata o6pamienus 22.06.18.)

MareMaTtnueckre METOIbl U MOJEIHM HCCIEAOBaHUS omepanuii: y4e0./u1s By30B moxa pea. B. A.
Konemaesa. M., 2014.

Metoapl pa3paboTKM YIpaBIEHYECKUX pelieHuil. PedeBble KOMMYyHHKallMd B YIPaBICHUU.
JenoBbie koMMyHuKanuu. Beimyck 8 [DnektponHbi pecypc]: rioccapuii / B.II. Bopucenko [u
Ip.]. — DIEKTPOH.TEKCTOBbIE JaHHbIE. — M. : MOCKOBCKHI ryMaHUTapHbIi yHHBepcuTeT, 2014.
— 158 c¢. — 978-5-98079-996-0 Pexxum moctyna: http://www.iprbookshop.ru. (nara obpamienus
22.06.18.)

JleboBa O.B. Meroapl MpUHATUS YIPaBIECHUYECKUX pEUICHUH [DIEKTPOHHBIA pecypc]: yueOHoe
nocobue / O.B. ['meboBa. — DnekTpoH.TeKCTOBBIE AJaHHBIe. — CapaToB: By3oBckoe oOpa3oBanue,
2017. — 274 c. — 978-5-906172-20-4Pexxum poctyna: http://www.iprbookshop.ru. (mata
obparmenus 22.06.18.)

ITeryxoBa C.B., llImeroB I1.B., PaguonoB B.B., Hukudoposa JI.E. YnpaBneHueckue pemieHus:
TEXHOJIOTHS, METOAbI U HUHCTpYyMeHThI. OMmera-JI., 2013.

PemennukoB B.b. Pa3pabotka ynpasnenueckoro pemenus. M., 2011.

CwmupnoB 2. A. Ynpasnenueckue pemenus. M., 2014.

CnacennukoB B.B. DxoHoMudeckas mcuxonorus [ DIeKTPOHHBIH pecypc]: yuedHoe mocodue / B.B.
CniaceHHUKOB. — DJEeKTpOH.TeKCTOBbIe gaHHbIe. — M.: [lep Ca, 2003. — 445 c. — 5-9292-0105-
6. . Pexxum noctyna: /http://www.iprbookshop.ru./(nata oopamenus 22.06.18.)

CrpoeBa E.B., JlaBpoBa E.B. Pa3paboTka ynpaBieHUECKHX pEHICHUi: Y4eOHO-TIPaKTHYEeCKOe
nocobue M.: 2012.

Tpodumona JI.A. Tlpaktukym no nucruruimHaMm «OCHOBBI MEHEIKMEHTa», «MeHEIKMEHT» M0
yaeonomy moxayiato Ne 3 «Pa3paborka ympaBinendeckux pemenuin» / JILA. Tpopumosa, B.U.
[Mununenko. — CII6. : U3a-Bo CIIOI'YDD, 2012.

Yuutens FO.I'., Teproroii A.U., Teprosoii K.W. PazpaboTtka ynpaBnendeckux pemennii M., 2013.
@ununaoB H.b. PazpaboTka u npuHsATHE yIipaBleHUYeCKUX pemeHuit. M., 2012.

Uepnosa, I'. B.Ilpaktuka ynpaBieHHss pUCKaMH Ha YpOBHE MpEAnpusaTHs: Yued.mocodue /
UYepnona, ['anuna BacunbeBHa. - CI16.u ap. : [Tutep: [Tutep 6yk, 2000. - 172 c.
[enenenkol .. AHTHKpPU3UCHOE yIIPABICHUE TIPOMU3BOJICTBOM M IEPCOHAIOM : yueO.mocodue /
[enenenxo, ["apuit UBanosuy, FO. I'. Uepneiiesa. - Poctos v/]] : ®ennkc, 2015. - 238 c.

9. Ilepeyenns pecypcoB HH(POPMAIMOHHO-TeJJEKOMMYHHKALMOHHOI ceTn « MHTEpHETY,
HeO0XOMMBIX /115l OCBOEHHS TN CIIUTIJIMHBI.
1. eLibrary.ru [D7eKTpOHHBIH pecypcl: AIIEKTPOHHAS
oubnnoTeka/HayuH.3eKTpoHHasOnoumoreka//http://www.elibrary.ru/
Moodle [DnekTpoHHBIN pecypc]: CucTtema BUPTyaldbHOro oOyueHus [0aza maHHbIX|[/ATY. —
Maxaukana — URL: http://www.moodle.dgu.ru
DnexkTpoHHbI Kataor oudimoreku JII'Y [Dnexkrponnsiii pecypc]: http://www.elib.dgu.ru
DBC «YHuBepcureTckas oubanoreka ommainy / http://www.biblioclub.ru/
Enunoe okHO noctymna k oOpasoBarenbHbIM pecypcam / http://window.edu.ru/window/library
bubmmoreka ['ymep - rymanurapusie Hayku / http://www.gumer.info/
bubnuoreka: Murepuer-usnarenscreo / http://www.magister.msk.ru/library/
bubmmoreka 5. Kporosa / http://www.krotov.info/
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http://www.moodle.dgu.ru/
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9. Mupogas uudpoas oudbmmoreka / http://wdl.org/ru//

10. [Ty6nmunas DaekTponnas bubmuoreka / http://lib.walla.ru/

11. Poccuiickoe obpa3oBanue. enepanbHbiid moprai. / http://www.edu.ru/

12. Pycckuii T'yMaHUTApHBIA HHTEpHET-yHUBEpeuTeT / http://www.i-u.ru/biblio/links.aspx?id=6

13. DnekTpoHHAs oubnmoTeka Poccuiickoit rocyJaapCcTBEHHOM OoubmmoTeku /
http://www.rsl.ru/ru/s2/s101/

14. DnextponHas 6ubnmnoreka yueOHukos / http://studentam.net/

15. Dnexrponnas 6ubnmoreka IQlib / http://www.iglib.ru/

16. Lib.Ru: bubnunoreka Makcuma Moikosa / http://lib.ru/

17. Odbunuansusri cait [Ipesunenta Poccuiickoit denepanuu // www.krevlin.ru

18. Odunmanbuelii  callT MuHucTepcTBa HMHOCTpaHHBIX 1en  Poccuiickoit  ®enepanuu  //
www.mid.ru

19. OdunmansHblit caiit MuHHCTEpcTBa SKOHOMHUYECKOro pa3Butusi Poccuiickoit denepauun //
Www.economy.gov.ru

20. Odunmanshelii caiit @eaepanbHO CITyKObI TOCYAaPCTBEHHOM CTaTUCTUKY // WWW.QKS.ru

21. Caiir  Bceepoccuiickoro 1eHTpa u3ydeHus oOmectBeHHoro MHeHust (BLHOM) //
http://wciom.ru

22. Caiit ananutuyeckoro nentpa FOpust Jlesansr (JIeBama-tientp) // www.levada.ru

23. Caiit Uucturyra coBpemennoro paszsutus (MHCOP) // www.riocenter.ru

24. Caiit UactuTyTa obiiecrBennoro mpoektuposanus (MHOIT) / www.inop.ru

25. Caiit xxypHana «JkcrepT» // Www.expert.ru

26. ®enepanpHbIil mopran «Poccuiickoe oopaszoBanue» // http://www.edu.ru/

10. MeToanueckue ykazaHus JJis1 00yYAKOIIMXCS 10 OCBOCHUIO M CIUIJINHBI.

B TCUCHUC C€M€CTpa CTYI[GHTBI OCyH_IeCTB.HHIOT y‘-IC6HI:I€ I[eﬁCTBHH Ha JICKIIUOHHBIX3aHATHUAX,
permarT MPaKTHYECKUE 3aJaud MO YKA3aHWUIO IPENOoJaBaTelisi, TOTOBSATCA K KaKJIOMyCEMHUHapY,
M3y4aloT OCHOBHBIC CIIOCOOBI TICHXWYECKOTO BIHWSHMS JIIOJCH Jpyr Ha JApyra BACSITCIBHOCTH W
OGH.IGHI/II/I, yCBaI/IBaIOT nu HOBTOp}IIOT OCHOBHBIC ITOHATHA, KOTOpBIMI/IO603Ha‘IaIOTC}I JAHHBIC SIBJICHUSL.

XapakTep M KOJMYECTBO 3a/au, pEIIAeMbIX Ha CEMHUHAPCKUX3AHATUSX, ONPEAEISIOTCS

npernoaaBaTeneM, Beaymum 3auaTis. KoHTpons 3¢ ek THBHOCTHCAMOCTOATENFHON pabOThI CTYACHTOB
OCYIIECTBIISICTCS IyTeM MPOBEPKHM HMX KOHCIIEKTOB MOW3YYCHHIO JINTEPATypHBIX HCTOYHHKOB,
NPOBEPKH pEIICHHsT HMMH Yy4YeOHBIX 3aJaHUi WNPAKTUYECKUX 3aj1ad, NPEeIyCMOTPEHHBIX JUIs
CaMOCTOATENbHON 0TpaboTku. KonmdecTBO 3amad,npearaeMbiX JIsl CaAMOCTOSATENBHON PabOTHI
CTY/IGHTaM, OIPEIENAIOTCS HX CIO0XHOCTBIO M CYYETOM COOTHOIIEHHUS 4YacoB ayIUTOPHOH U
CaMOCTOSITENTbHON PaOOTHI.

B Teuenue cemecTpa MpoOBOAUTCS KOHTPOJbHas paboTa. BhimonHeHue BceX CaMOCTOSTEIbHBIX
JOMAIIIHUX 33JaHUH U KOHTPOJIBHOU paboTHI SABISIETCS HEOOXOAMMBIM YCIOBUEM JOMYCKa K AK3aMEHY
1o TeopernueckoMy Kypcy. IlpemomaBanme m m3ydeHue y4eOHOM MUCHMIUIMHBI OCYIIECTBISCTCS B
BU/I€  JICKIMI,CEMUHApCKUX  TNPAaKTUYeCKUX  3aHATHH, TPYNNOBBIX W  HHIUBHIYAJbHBIX
KOHCYJIbTAIM,CAMOCTOATENbHOW pabOThl CTyIEHTOB. B KadecTBE KOHTPOJIBHO-PAa3BHBAIOIINX
(OpPMHUCTIONB3YIOTCS KOMaHHbBIC M CLIEHAPHBIC WIPhl, «HHTEJUICKTYyaJbHbIC Pa3MHHKN», «MO3TOBBIC
IITYPMBI», MOJICTMPOBAHUE U3y4aeMOT0 MIPEIMETA.

MeToanuyecKkue PEKOMEHAAIUHA CTYACHTaAM B IIEPUOI paﬁoTbI Ha JICKIIUOHHBIX3AHATHAX.

OcHoBy TEOPETUYECKOTO oOyueHus CTYJICHTOB COCTaBJISIIOT JIEKIINH. Onu
NAlOTCUCTEeMAaTU3UpPOBAaHHBIE 3HAHMUA  CTyJIEHTaM O Haubojee CIOXKHBIX M aKTyaJIbHbBIX
npobiemaxuzydyaeMoro kypca. Ha nekmusix ocoboe BHHMaHuE YIENsAeTcs HE TOJBKO YCBOEHHUIO
CTYJCHTAMUM3Y4YaeMbIX MpoOJIeM, HO U CTUMYJIMPOBAHUIO UX AaKTUBHON I0O3HaBaTEIbHOU
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IEATeNIbHOCTH, TBOPYECKOTO MBIIUICHHS, Pa3BUTUIO HAYYHOTO MHPOBO33PEHHSA, MPO(ecCHOHATBHO-
3HAYNMBIXCBOWCTB 1 KAQUeCTB.

OcymecTBisis yueOHbIE AEHCTBUS HA JEKIMOHHBIX 3aHATHAX, CTYACHTHI TOJDKHBIBHUMATEIHHO
BOCIIPUHUMATh  JICHCTBUSL TNperojaBaTrelis, 3allOMHHATh CKJIAJbIBAIOIIUECS  O0OpPa3bl,MBICIUTD,
N00MBATbCS TOHUMAHMS W3Y4aeMOro NpeaMeTa, MPUMEHEHUS 3HAHWKM Ha TNPaKTHKE,IPH PEIICHUH
yueOHO-TIpohecCHOHANBHBIX 331a4. B ciiyuae HeJOMOHMMaHUs KaKoW-IMO0 4acTH MpeMeTa CleayeT
3aJaTh BOIPOC BYCTAHOBJICHHOM IOPSIKE MPENOJaBaTeNIo.

CryneHraMm, U3y4alomUM Kypc, PEKOMEHIYeTCSl pacIIupsTh, YIIIyOIsaTh, 3aKpPeIIiThyCBOCHHBIE
3HAHHUSA BO BPEMs CAMOCTOSTEJIFHON pabOThl, OCOOEHHO NMPH IOATOTOBKE KCEMHUHAPCKUM 3aHATHSIM,
U3y4aTh ¥ KOHCIIEKTHPOBATh HE TOJIBKO 00s3aTENbHYIO, HO HIONOJIHUTEILHYIO JTUTEPATYPY.

MeToauyeckue peKOMEHIAUMHU CTYACHTAM 110 NOATOTOBKE K CEMUHAPCKUM
3aHATHAM.

['maBHOH 3amauell CEMHUHAPCKUX 3aHATUN ABISETCA YIIyOJEHUE U 3aKpEIUICHUETEOPETHUECKUX
3HaHUH y CTYAEHTOB, GOPMHPOBAHNE U PA3BUTHE Y HUX YMEHHUI M HAaBBIKOBIIPUMEHEHUS 3HAHUU Ui
YCHEIHOIO PEUICHMs NPHUKIAJHBIX ICUXOJIOrMYecKuX 3anad.CeMHHapCKOE 3aHATHE MPOBOIUTCS B
COOTBETCTBHH C IIJIAHOM.

Iloozomoeka cmyoenmog k ceMunapy 6Kuouaem:

- 3a0J1arOBpeMEHHOE 03HAKOMJICHHUE C TUIAHOM CEMHHApAa,

- U3y4YECHHE PEKOMEHIOBAHHOM JIMTEPATYPHI U KOHCIIEKTA JICKIIU;

-[IOITOTOBKY MOJHBIX U TIIYOOKHUX OTBETOB MO KaXJIOMY BOIIPOCY, BBIHOCUMOMY JUISI

00CYKICHUS;

- IOJITOTOBKY JI0KJIaJa, pedepara o ykazaHHIO NPETOAaBaTeNs;

- OCBOCHHE CBOEH POJIM KaK Y4aCTHHUKA TPCHUHIA WX JICIIOBOU UIPHI;

- 3a0JTarOBpeMEHHOE peleHrne yaeOHO-po(ecCHOHATBHBIX 3a/1a4 K CEMHHApY.

ITpn IIPOBEICHUU CEMHMHApPCKHUX 3aHATUN yaensercs ocoboe BHHUMaHUE
3a[JaHUSAM,IPEIIOJIATAIOIIUM HE TOIBKO BOCIPOM3BEICHUE CTYACHTAMHU 3HAHUM, HO U HANPABJICHHBIX
Hapa3BUTUE y HUX NPAKTHUUECKUX YMEHMHU M HABBIKOB, a TaK K€ TBOPYECKOI'O MBIIUIEHUS,HAyYHOTO
MHPOBO33pEHHUS, npodecCHOHATBHBIX IIPEACTABICHUI u cniocobHocTeil. MeToanYecKue
PEeKOMEHIalUH CTyJeHTaM M0 NOATr0TOBKe K 3a4ery. IIpu moaroroBke K3ayeTy CTYAECHT NOJIKEH
IIOBTOPHO M3YYUTh KOHCIIEKTHI JIEKIUH U PEKOMEHJOBAaHHYIOJIUTEPATYPY, HMPOCMOTPETh PELICHUS
OCHOBHBIX 3a/1a4, PELICHHBIX CAMOCTOSATENBHO M HACEMHHApax, a TAKXKE COCTaBUTh IMCHbMEHHBIE
OTBETHI HAa BCE BOIPOCHI, BEBIHECEHHBIEC HA 3a4€T.

11. Ilepeyenb HHGPOPMAMOHHBIX TEXHOJOIMH, HCIOJIb3YyeMbIX IIPH OCYIECTBJIECHUH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCIHUIJINHE, BKIYasi epedeHb POrpaMMHOro odecriedeHus
U MH(OPMAIHOHHBIX CIPABOYHBIX CHCTEM.

Jlis  BBINOTHEHUS  MOJCIHUPOBAHMS ~ HEOOXOAMMBI  MAaKeT  MPUKIAJAHBIX  [POrpaMM
MicrosoftOffice. st MIPOBEICHUS WHIUBHTYTBHBIX KOHCYJIbTAINi MOET
HCIOJIb30BaThCA00pa30BaTENbHbIN OJIOT U 3JICKTPOHHAS TOYTa.

Pa3zpaboran yueOHBbIN Kypc Ha 3eKTpoHHOM miatdhopme Moodle.

[Ipu u3yyeHnu cTyieHTaMu JAHHOM JAUCUUIUIMHBI HCTIONB3YIOTCS CIAEAYIOIUETEXHOIOTHH:

- TEXHOJIOTUH NMPOoOIIeMHOr0 00y4deHus (mpoOIeMHBbIe JIEKIIUH, IPOBOAUMBIE B (hOpMe Tuasora,
- pemieHue yueOHO-TTpO(heCCHOHANBHBIX 337]a4 Ha CEMHHAPCKUX M MPAKTUYCCKUX 3aHITHSIX;
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- WUrpPOBBIE TEXHOJOTWMU (MPOBEIEHHWE TPEHUHIOB, JEJOBBIX WIP, «UHTEIEKTYalbHbBIX
Pa3MUHOKY, «MO3TOBBIX HITYPMOBY, PEKOHCTPYKIIHI (GyHKIIMOHATIEHOTO
B3aUMOJICHCTBUSIIMYHOCTEH B paMKaX CEMHHAPCKUX 3aHATHN);

- MHTEpPAKTUBHbIE TEXHOJNOTMHM (TIPOBEACHHME JIEKIMl IUaJOroB, 3BPUCTHUYECKHX Oeces,
KOJJICKTUBHOE OOCYXKJIEHHE PA3IMYHBIX TMOAXOJOB K PEUICHUI0O TOH HIM WHOH y4yeOHO-
npodeccnoHaBEHOM 3a/1a4n);

- uH(pOPMAIIMOHHO-KOMMYHHUKATUBHBIE ~ 00pa3oBaTelbHbIE  TEXHOJOTMHM  (MOJEIMPOBAaHUE
HA3y4aeMBIX SIBJICHUH, Hpe3eHTalns y4eOHBIX MaTEepUasoB) u DJIEMEHTEI
TEXHOJIOTUHIPOEKTHOTO 00YUEeHHUS.

12. Onucanne MaTepuAJIbHO-TEXHNYECKOI 0a3bl, He00OX0AMMOM Il OCYLEeCTBJICHUS
0o0pa30BaTeIbHOIO MpoLecca Mo JUCHHILIHHE.

VYdeOHble 3aHATHS 110 MPEAMETY MPOBOISTCS B CIICHUAIN3UPOBAHHON ayquTopuu. B mporecce
YTEHHs JICKIIMH, TMPOBEACHUS CEMHHAPCKUX M IMPAKTUYECKUX 3aHSATHU HMCIIOJB3YIOTCS HArJIsIHbIC
nocoOusi, KOMIUIEKT CIAiiIoB, KOMIIBIOTEPHOE OOOpyAOBaHHE [UIS MOJCIHPOBAHUS CHUTYaIHH
B3aMMHOTO BIIUSIHUS JIIOAEH B AEATEIBHOCTU U OOIEHUH, BUJICO-JIEKLIUH, BUJICO — U Ay TUOBU3YyaJIbHBIC
cpeactBa 00y4yeHus, 6aHK yueOHO-TTPO(heCCHOHABHBIX 33/1a4, y4eOHBIX 3aaHUH.

Ha d¢axynprere ympaBneHus JlarecTaHCKOro TOCYJapCTBEHHOTO YHUBEPCUTETA UMEIOTCS
aynutopun (405 aya., 407 ayan., 408 aya., 434 ayn.), o0OpyJOBaHHBIE WHTEPAKTHBHBIMU,
MYJIbTHMEIMHHBIMHA TOCKAMH, IPOSKTOPAMH, YTO ITO3BOJISIET YATATh JICKIIUH B (hopMarTe Mpe3eHTAIHH,
pa3paboTaHHBIX C IMOMOINBIO TakeTa npukiaaauaeix nporpamm MicrosoftOffice, MS PowerPoint,
Windows 10, VisualStudio 2017, WindowsServer  2016,VisualStudioEnterprise 2017,
KasperskySystemCenter 10, ucnonp30BaTh HaryIsJHbIe, WLTFOCTPUPOBAHHBIE MAaTEPHAJIbI, OOIIMPHYIO
uHpopManuio B TabanyHON W rpadudeckoil popmax, MakeT MPUKIAJHBIX OOydYalOMIKUX MPOrpaMM, a
TaKXe JIEKTPOHHBIEC PeCypChl ceTu MIHTepHeT.
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